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A. Introduction 
 

College History 
Established in 1918, Santa Rosa Junior College (SRJC) is the tenth oldest two-year community 

college in California. From its initial freshman class of 19 students, SRJC has grown to be one 

of the largest single college districts in the country. The Sonoma County Junior College District 

(SCJCD) was formed in 1927. 

 

As towns in the county grew, the District extended south to Petaluma and Tomales, east to 

Sonoma, north to Cloverdale and Point Arena, and west to the Pacific Ocean. SCJCD now 

covers more than 1,600 square miles, encompassing 14 major high school districts and a wide 

range of cultures, economic levels, and educational needs and interests.  

 

As SRJC’s territory has grown, so have its programs. Over the decades, SRJC has striven to 

maintain a balance as a premier transfer college, a responsive career education institution, and 

an inclusive school that meets the educational and enrichment needs of all members of its 

diverse community. Its evolution in reaching its three-pronged mission has led to its present 

array of programs and resources, including:  

 

• Career Education programs, with three program-dedicated sites (Shone Farm, the Burdo 

Culinary Arts Center, and the Public Safety Training Center)  

• 110 Associate Degree programs and 182 certificates  

• General education and transfer level courses qualifying many students for the University of 

California, California State Universities, and private four-year institutions  

• Basic Skills noncredit and credit courses in the Math and English Pathways  

• English as a Second Language and bilingual Spanish courses, with one dedicated center 

(Southwest Santa Rosa Center)  

• Active Older Adult classes  

• Community Education courses in arts, workplace skills, and personal enrichment 

• Designation as a Hispanic Serving Institution (HSI) and the subsequent awarding of two 5-

year Title V Developing Hispanic-Serving Institutions Program grants, one in 2014 for 

$2.7M, another in 2020 for $2.8M; and most recently a $4.7M HSI-STEM grant.  

 

The College’s past 103 years have been characterized by its traditions, its strong reputation 

within the community, its expansion to meet community needs and promote involvement, and 

its awareness of its importance in supporting the region’s business and cultural growth. 

 

Institutional Developments  

Since 2015, the college has undergone significant changes and faced a number of challenges. 

Whether due to demographic changes in the county, local wildfires, new buildings on campus, 

enrollment and budgetary challenges or a pandemic, the College’s responses to these changes 

have reflected the College’s mission and goals.  

 

Notable changes since the last accreditation comprehensive review include:  
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Measure H Capital Bond Funds 

Sonoma County voters passed the $410 million Bond Measure H in November 2014, which has 

allowed SRJC to build and renovate facilities across all campuses and sites. Major projects 

include the newly completed Kunde Hall, the under-construction Lindley Center for STEM 

Education, renovation of the Burbank Auditorium, a new science building and student center in 

Petaluma, a multipurpose building at the Public Safety Training Center, upgraded facilities at 

Shone Farm, varied sustainability projects including new photovoltaic panels and solar 

systems, technology upgrades and more.   

 

Wildfires 

In 2017, Sonoma County was devastated by the Tubbs and Nuns fires, which destroyed homes 

in a densely populated area less than three miles from the Santa Rosa campus. Of the 5,447 

homes lost in those fires, 901 SRJC students, 61 employees and 26 retirees lost their homes. 

Forty-four lives were lost, including one SRJC student. The SRJC Foundation worked with the 

College to help provide more than $600,000 in fire relief funds directly to students and 

employees who lost homes or were otherwise financially impacted by the fires. 

Since that time, the area has continued to be affected by wildfires, resulting in thousands of 

residents moving away from the county, many of whom were SRJC students or potential 

students. Because of the impacts of the fires on SRJC’s enrollment, the College is under fire-

related Emergency Conditions Allowance financial protection from the California Community 

Colleges Chancellor’s Office through 2023-24. 

 

COVID-19 Pandemic 

In March 2020, the COVID-19 pandemic hit Sonoma County, as it did the rest of the world. 

SRJC closed for two weeks to allow faculty, staff and administration to prepare for a 

temporarily fully remote educational environment. In spite of many challenges, the College has 

been able to provide continuity of education online and by gradually increasing the number of 

in-person classes. By fall 2021, 33% of SRJC classes were back on-site, while following 

rigorous COVID-19 safety and disinfection protocols. SRJC also expanded its student support 

offerings by providing emergency grants to students, offering loaner laptops and hotspots, and 

providing free food distributions.  

 

Student Housing  

To support its academic mission and the student community, Santa Rosa Junior College is 

in the process of building affordable and sustainable student housing on the Santa Rosa 

campus. This project was initiated by SRJC students and was overseen by a collaborative 

planning group comprised of students, faculty, staff, managers and members of the 

community. The effort has been guided by four strategic objectives, including affordability 

for students, sustainability, a focus on the student experience and use of local labor that remains 

on-schedule. The project is slated to open in August 2023 and will house 352 students and 

contribute to mitigating the Sonoma County housing crisis. Affordable housing will support 

the overall success of our students and allow them to focus on their educational experience.  
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Student Enrollment Data 
This section presents Santa Rosa Junior College student enrollment information since the 

College’s last accreditation site visit.  The variables include unduplicated student headcount/ 

enrollment by site, type, and student education goal, and full-time/part-time student enrollment. 

 

Table 1. Student Enrollment by Site – 2016 and 2020  

Source: SRJC Student Information System 

 

Santa Rosa Junior College enrolls students at five sites located throughout its service area 

(Santa Rosa campus, Petaluma campus, Southwest Santa Rosa Center, Public Safety Training 

Center in Windsor, and Shone Farm in Forestville). Santa Rosa Junior College serves students 

throughout its service area by also offering courses at various off-site locations and via distance 

education. Table 1 shows student headcount based on the location where they are primarily 

enrolled. The overall student headcount has decreased from 23,933 in 2016 to 18,179 in 2020.  

The countywide out-migration following the 2017 Tubbs Fire had a significant impact on the 

college’s student enrollment. Student headcount at Shone Farm, Public Safety Training Center, 

and Southwest Santa Rosa Center have remained relatively consistent since 2016.  Growth in 

online enrollment from 2016 to 2020 reduced student headcount at both the Petaluma campus 

and Santa Rosa campus.     

 

Since 2015, SRJC has experienced a change in the type of students it serves. SRJC experienced 

and increase in dual enrollment, returning and new transfer students, and a decrease in 

continuing and new students. 

 

A comparison of student enrollment by type for 2016 and 2020 is show in Table 2 below.  

Unduplicated student headcount in credit and non-credit courses from Fall 2015 to Fall 2019 is 

shown Figure 1 below. The majority of students (more than half) are in the Continuing category 

and this category has experienced the largest decline – 42.1%. The only category that has 

experienced an increase was the Dual Enrollment/Concurrent/Special Admit category 70.4%. 

This category, however, is responsible for only about 7% of enrollments so the impact on the 

overall enrollment is small.  The college began to recoup students in 2018 in every student 

type. Post 2018, effects of the fires in Sonoma County and the COVID-19 pandemic shows that 
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enrollment headcount is currently in a two-year decline. Concurrent student enrollment is the 

only student type that did not appear to be significantly impacted by county fire concerns and 

the pandemic.    

Table 2. Student Enrollment by Type – 2016 and 2020 

Source: SRJC Student Information System 

 

 

Figure 1. Unduplicated Headcount/Enrollment by Student Type – Fall 2015 to Fall 2019 

 

 
Source: SRJC Student Information System 
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Table 3. Unduplicated Headcount by Student Education Goal – 2015-16 and 2020-21 

 

Student Education Goal Trends 

Educational Goal 2015-16 2020-21 
Five-Year 

Difference  

4-year College Student Taking 
Required Courses 

      1,337            847  -37% 

Advance in Current Career       1,357            768  -43% 

Complete HS Credits or GED        2,716         2,982  10% 

Earn a Vocational Certificate        1,535         1,095  -29% 

Earn a Vocational Degree           422            183  -57% 

Earn AA/AS Without 
Transferring 

       1,824         1,337  -27% 

Earn BA/BS After Earning AA/AS        9,912         7,571  -24% 

Earn BA/BS Without AA/AS        2,728         2,249  -18% 

Formulate Career Plans/Goals        1,074            897  -16% 

Improve Basic Skills           948            583  -39% 

Maintain Certificate / License           965            721  -25% 

Move from Non-Credit to Credit             26              17  -35% 

Personal Interest        2,916         2,000  -31% 

Start a New Career        1,820         1,269  -30% 

Undecided on Goal        6,922         5,511  -20% 

Unknown           148              67  -55% 
Source: SRJC Student Information System 

 

Table 3 provides the numerical change for identified student educational goals. The district 

experienced an overall decrease in headcount since the 2015-16 academic year. The headcount 

decrease is reflected in the number of identified education goals. Table XX shows that SRJC 

experienced an increase in the number of students who identified “Complete HS Credits or 

GED” as their educational goals. All other education goals experiences in numerical decrease. 

Two of the largest decreases accrued within the “Advance in Current Career” and “Earn a 

Vocational Degree” educational goals. Decreases in the number of students identifying 

“Improve Basic Skills” was expected after the implementation of AB 705.  
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Figure 2. Full-time vs. Part-time Student Enrollment – Fall 2015 to Fall 2020 

 

 
Source:  SRJC Student Information System 

 

As shown in Figure 2 above, SRJC has experienced a stable ratio between part-time credit 

student and full-time credit student representation. A student receives part-time status when 

they are enrolled in less than 12 credit units. A student receives full-time status when they are 

enrolled in 12 or more credit units. Since fall 2015, part-time students represented a high of 

31% and a low of 29% of credit students enrollment. Full-time students represented a high of 

71% and a low of 69% of student credit student enrollment.    

Labor Market Data 
This section presents Santa Rosa Junior College labor market information.  The variables 

include Sonoma County unemployment rates, followed by EMSI data for Sonoma County on 

the number of jobs, earnings and projected employment trends for the largest occupations, 

highest paying occupations, fastest growing occupations, and the same information (largest, 

highest paying and fastest growing) for middle skill occupations. 

 

Historical Unemployment Rates 

The unemployment rate in Sonoma County was 5.3% in May 2021, down from 5.7% from 

April 2021, and below the year-ago estimate of 15.4% from April 2020 (Figure 3 below). This 

compares with the current 7.5% rate for California and 5.8% for the nation. 
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Source: EDD Labor Market Division 

 

 

Local Unemployment Rates 

Current unemployment rates for individual cities within Board of Trustee area show variability 

throughout the College service area (Figure 4).  Area 7 has the county’s smallest and oldest 

population and its highest average unemployment rate at 8.4%. This is driven by the largest 

town in the region, Sebastopol at 8.7%. Region 1 has the county’s second highest combined 

rate at 5.8%, which is balanced out by the area’s two most populated towns of Sonoma (8.2%) 

and Boyes Hot Springs (3.9%). Cities within regions 2, 3/4/5, and 6, are more stable in rates 

with a low of 2.7% in Cloverdale and a high of 5.5% from Windsor, both in region 6. The 

County’s most populated area 345, shares Sonoma County’s overall unemployment rate of 

5.3%, with little variation between these regions cities. 

Source: EDD Labor Market Division 

 

Figure 3. Historical unemployment rate, Sonoma County 

Figure 4. Current Unemployment Rates, Sonoma County Cities/BOT Region 
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Largest Occupations 

Home Health and Personal Care Aides, Retail Salespersons, and Cashiers make up the three 

largest occupations in Sonoma County (Figure 5). 

 

 

 

 
 
 

By 2029, the greatest job growth is expected to occur for Home Health and Personal Care 

Aides (37%), who earn approximately the minimum wage. The second largest field for growth 

is for Registered Nurses (8%), with a salary between $50 and $60 per hour (Table 4).  

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: EMSI, July 2021 

Figure 5. Largest Occupations and Earnings 
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Highest Paying Occupations 

Physicians (All Other; and Ophthalmologists, Except Pediatric) make up the largest of the 
highest paying occupations (Figure 6) and is projected to show an 8-point increase in job 
growth (Table 5).  

    

 

 

Occupation
2020 

Jobs

2029 

Jobs

Change in Jobs 

(2020-2029)
% Change

2020 Median 

Hourly Earnings

General and Operations 

Managers
3,332 3,516 185 6% $49.87

Office Clerks, General 3,502 3,503 0 0% $20.54

Stockers and Order Fillers 3,561 3,518  (43)  (1%) $15.39

Registered Nurses 3,630 3,911 281 8% $57.55

Farmworkers and Laborers, 

Crop, Nursery, and 

Greenhouse

3,794 3,972 178 5% $17.19

Waiters and Waitresses 3,945 3,665  (279)  (7%) $14.60

Fast Food and Counter 

Workers
4,535 4,700 165 4% $13.77

Cashiers 4,914 4,542  (373)  (8%) $14.74

Retail Salespersons 5,169 4,909  (260)  (5%) $16.89

Home Health and Personal 

Care Aides
7,366 10,103 2,737 37% $15.12

Source: EMSI, July 2021 

Table 4. Trend in Largest Occupations Earnings 

Figure 6. Highest Paying Occupations and Earnings 

Source: EMSI, July 2021 
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Obstetricians and Gynecologists have the largest median earnings at $345 per hour and make 

up the second smallest group of high earners. The greatest job growth projected to occur is for 

Commercial Pilots (40%), and Airline Pilots, Copilots, and Flight Engineers at 25%, (Table 5). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Occupation
2020 

Jobs

2029 

Jobs

Change in Jobs 

(2020-2029)
% Change

2020 Median 

Hourly Earnings

Obstetricians and 

Gynecologists
28 28 0 0% $345

General Internal Medicine 

Physicians
34 37 3 9% $302

Anesthesiologists 49 48  (1)  (3%) $257

Pediatricians, General 46 45  (1)  (3%) $188

Airline Pilots, Copilots, and 

Flight Engineers
14 17 3 25% $166

Psychiatrists 34 37 3 8% $148

Family Medicine Physicians 159 167 8 5% $124

Physicians, All Other; and 

Ophthalmologists, Except 

Pediatric

236 255 19 8% $117

Nurse Anesthetists 54 61 7 12% $106

Commercial Pilots 94 131 37 40% $88

Table 5. Trend in Highest Paying Occupations and Earnings 

Source: EMSI, July 2021 
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Fastest Growing Occupations  

Home Health and Personal Care Aides, Registered Nurses, and Carpenters currently make up 

the largest of fastest growing occupations (Figure 7). The most rapid rate of growth in 

employment is expected to occur among Home Health and Personal Care Aides (37%), 

Electricians (26%), with First-Line Supervisors of Construction Trades and Extraction 

Workers, Landscaping and Grounds, and Construction Laborers all growing approximately 

20% from 2020 to 2029 (Table 6). 

 

Figure 7. Trend in Fastest Growing Occupations 

 

 

Source: EMSI, July 2021 
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Table 6. Trend in Fastest Growing Occupations 

 

 

 

Largest Middle-Skill Occupations 

Middle-skill occupations require either some college, postsecondary non-degree award, or 

associate’s degree. Bookkeeping, Accounting, and Auditing Clerks, Medical Assistants, 

Teaching Assistants (except Postsecondary), Heavy and Tractor-Trailer Truck Drivers, and 

Nursing Assistants make up the five largest middle-skill occupations. (Figure 8).  Although 

Bookkeeping is the largest middle-skill occupation, by 2029 it is expected to decline by 5%. 

The largest projected declines by occupation are Hairdressers, Hairstylists, and Cosmetologists 

(-27%), Preschool Teachers, Dental Hygienists (-11%), Preschool Teachers (except Special 

Education), and Dental Assistants both losing 9% (Table 7). By 2029, the greatest job growth is 

expected for Paralegals and Legal Assistants (22%), Medical Dosimetrists, Medical Records 

Specialists, and Health Technologists and Technicians, All Other (21%), and Firefighters, and 

Heating, Air Conditioning, and Refrigeration Mechanics and Installers at a 20% increase each. 

 

Occupation
2020 

Jobs

2029 

Jobs

Change in Jobs 

(2020-2029)
% Change

2020 Median 

Hourly Earnings

Home Health and Personal 

Care Aides
7,366 10,103 2,737 37% $15.12

Construction Laborers 2,352 2,797 444 19% $23.99

Landscaping and 

Groundskeeping Workers
2,023 2,429 406 20% $18.71

Carpenters 2,883 3,266 384 13% $33.73

Registered Nurses 3,630 3,911 281 8% $57.55

Electricians 1,052 1,325 273 26% $35.06

Medical Assistants 1,654 1,908 254 15% $25.04

Janitors and Cleaners, 

Except Maids and 

Housekeeping Cleaners

2,364 2,595 231 10% $16.27

First-Line Supervisors of 

Construction Trades and 

Extraction Workers

1,023 1,235 211 21% $45.73

Nursing Assistants 1,302 1,512 210 16% $18.63

Source: EMSI, July 2021 
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Figure 8. Largest Middle-Skill Occupations and Earnings 
 

Source: EMSI, July 2021 
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Table 7. Trend in Largest Middle-Skill Occupations  

Source: EMSI, July 2021 

Occupation
2020 

Jobs

2029 

Jobs

Change in Jobs 

(2020-2029)
% Change

2020 Median 

Hourly Earnings

Electrical and Electronic 

Engineering Technologists and 

Technicians

225 228 3 1% $35.58

Hairdressers, Hairstylists, and 

Cosmetologists
243 177  (67)  (27%) $14.56

Telecommunications 

Equipment Installers and 

Repairers, Except Line Installers

261 280 20 8% $28.17

Paralegals and Legal Assistants 303 368 65 22% $35.26

Veterinary Technologists and 

Technicians
319 380 61 19% $22.29

Firefighters 348 418 70 20% $30.97

Heating, Air Conditioning, and 

Refrigeration Mechanics and 

Installers

362 436 74 20% $25.58

Dental Hygienists 436 390  (46)  (11%) $57.60

Medical Dosimetrists, Medical 

Records Specialists, and Health 

Technologists and Technicians, 

All Other

476 574 98 21% $26.87

Computer User Support 

Specialists
497 504 7 1% $27.44

Preschool Teachers, Except 

Special Education
648 591  (57)  (9%) $15.80

Dental Assistants 697 634  (63)  (9%) $28.65

Licensed Practical and Licensed 

Vocational Nurses
804 942 138 17% $35.72

Emergency Medical Technicians 

and Paramedics
1,000 975  (25)  (3%) $16.58

Automotive Service 

Technicians and Mechanics
1,211 1,186  (25)  (2%) $27.60

Nursing Assistants 1,302 1,512 210 16% $18.63

Heavy and Tractor-Trailer Truck 

Drivers
1,494 1,518 24 2% $27.33

Teaching Assistants, Except 

Postsecondary
1,554 1,510  (44)  (3%) $17.11

Medical Assistants 1,654 1,908 254 15% $25.04

Bookkeeping, Accounting, and 

Auditing Clerks
2,312 2,194  (118)  (5%) $27.40
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Highest Paying Middle-Skill Occupations 

Among the highest paying occupations with projected growth by 2029 are Paralegals and Legal 

Assistants (22%), Firefighters (20%), and Licensed Practical and Vocational Nurses at 17%, 

(Table 8). The median earning for Dental Hygienists ($57.60) is the highest paying compared 

to other middle-skill occupations followed by Licensed Practical and Vocational Nurses, 

Electrical and Electronic Engineering Technologists and Technicians, and Paralegals and Legal 

Assistants, all earning between $35 and $36 per hour (Figure 9). 

 

 

 

 

 

 

 

 

 

 

 

 

Source: EMSI, July 2021 

Figure 9. Highest Paying Middle-Skill Occupations and Earnings 
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Source: EMSI, July 2021 

Table 8.  Trend in Highest Paying Middle-Skill 

Occupations  
 

Occupation
2020 

Jobs

2029 

Jobs

Change in Jobs 

(2020-2029)
% Change

2020 Median 

Hourly Earnings

Dental Hygienists 436 390  (46)  (11%) $57.60

Licensed Practical and Licensed 

Vocational Nurses
804 942 138 17% $35.72

Electrical and Electronic 

Engineering Technologists and 

Technicians

225 228 3 1% $35.58

Paralegals and Legal Assistants 303 368 65 22% $35.26

Firefighters 348 418 70 20% $30.97

Dental Assistants 697 634  (63)  (9%) $28.65

Telecommunications 

Equipment Installers and 

Repairers, Except Line Installers

261 280 20 8% $28.17

Automotive Service 

Technicians and Mechanics
1,211 1,186  (25)  (2%) $27.60

Computer User Support 

Specialists
497 504 7 1% $27.44

Bookkeeping, Accounting, and 

Auditing Clerks
2,312 2,194  (118)  (5%) $27.40
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Fastest Growing Middle-Skill Occupations 

Medical Assistants, Nursing Assistants, and Licensed Practical Nurses are the top three largest 

groups of the fastest growing middle-skill occupations (Figure 10). The most rapid rate of 

growth in employment is expected to occur among Physical Therapist Assistants (46%), 

Occupational Therapy Assistants (32%), Aircraft Mechanics (27%), and Paralegals and Legal 

Assistants at 22% (Table 9). 

 

Figure 10. Trend in Fastest Growing Middle-Skill Occupations 

 

Source: EMSI, July 2021 
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Demographic Data 
This section presents Santa Rosa Junior College student demographic information since the 

College’s last accreditation site visit.  The variables include an overview of Sonoma County 

population trends overall and for K-12 students, followed by demographic information on 

SRJC’s student population by age, race and ethnicity, gender, financial aid awards. 

 

 

 

 

 

Occupation 2020 Jobs 2029 Jobs
Change in Jobs 

(2020-2029)
% Change

2020 Median 

Hourly Earnings

Medical Assistants 1,654 1,908 254 15% $25.04

Nursing Assistants 1,302 1,512 210 16% $18.63

Licensed Practical and Licensed 

Vocational Nurses
804 942 138 17% $35.72

Medical Dosimetrists, Medical Records 

Specialists, and Health Technologists and 

Technicians, All Other

476 574 98 21% $26.87

Heating, Air Conditioning, and 

Refrigeration Mechanics and Installers
362 436 74 20% $25.58

Firefighters 348 418 70 20% $30.97

Paralegals and Legal Assistants 303 368 65 22% $35.26

Veterinary Technologists and Technicians 319 380 61 19% $22.29

Physical Therapist Assistants 53 78 25 46% $37.09

Heavy and Tractor-Trailer Truck Drivers 1,494 1,518 24 2% $27.33

Respiratory Therapists 198 220 21 11% $42.57

Radiologic Technologists and Technicians 208 229 21 10% $51.44

Aircraft Mechanics and Service 

Technicians
78 99 21 27% $39.88

Telecommunications Equipment 

Installers and Repairers, Except Line 

Installers

261 280 20 8% $28.17

Surgical Technologists 96 113 18 18% $33.97

Computer Numerically Controlled Tool 

Programmers
89 104 14 16% $28.58

Occupational Therapy Assistants 42 56 14 32% $41.32

First-Line Supervisors of Firefighting and 

Prevention Workers
66 80 14 21% $48.59

Chemical Technicians 55 66 11 20% $22.96

Audio and Video Technicians 91 101 11 12% $26.11
Source: EMSI, July 2021 

Table 9.  Trend in Fastest Growing Middle-Skill 

Occupations 
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Sonoma County Population  

 

Figure 11. Sonoma County Population Trend – 2015 to 2019 

 
Source: American Community Survey (ACS) June 2021.  

 

 

Data from the American Community Survey (ACS) in Figure 11 above shows that Sonoma 

County experienced a significant population decrease from 504,217 to 499,942 residents (a 

decrease of 1.9%). The population decrease coincides with the 2017 Tubbs fire and subsequent 

out-of-county migration. 

Table 10. Sonoma County K-12 Enrollment Changes, 2016 - 2020 

Sonoma county K-12 schools experienced enrollment decreases in all but two grade levels 

(enrollment in 11th grade increased by 1.9% and enrollment in 12th grade increased by 4.1%). 
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Increases in 11th grade and 12th grade enrollment provides a positive outlook for SRJC dual 

enrollment programs. However, enrollment decreases in 7th and 8th grade middle school 

enrollment and 9th and 10th grade high school enrollment has the potential of limiting growth in 

first-time college students in all programs.   

Student Age 

 

Table 11.  Student Age Range by Site – 2016 and 2020 

Tracking the age distribution of SRJC students by location (Table 11) allows the district to 

view the unique demographics of each site location. Over the past five-years. In Petaluma, 

44.8% of enrollment was supported by students 20 years of age or younger. The Santa Rosa 

campus had a similar trend to the Petaluma campus with 40.7% of enrollment students 

represented in the 20 years of age or younger category. Shone Farm and the Southwest Center 

both tend to represent enrollment from students who are in age groups of 25 years old or 

higher.   
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Figure 12. Average Student Age 

 

 
Source: SRJC Student Information System 

 

The average age of an SRJC student has consistently decreased over the past five-years. As 

shown in Figure 12 above, in 2015, the average age of SRJC students was 27.5 years old. In 

2020, the average age of SRJC students was 26.9 years old (a decrease of .6 years). The 

average age decrease coincides with the overall district enrollment decrease. The relationship 

between average age and enrollment is being explored.   

 

Student Race and Ethnicity 

 

While the total enrollment headcount dropped from 36,650 in 2015-16 to 28,104 in 2020-21 (a 

23.3% decrease), Figure 13 below shows that the biggest decrease was among the White 

students (from 19,502 to 12,991 or 33% decline).  The Latinx student population experienced a 

decrease from 11,138 to 10,090 in the same time period (a 9.4% decrease). All other ethnic 

groups at the college individually represent less and 5% of the student population. The 

Additional Groups (African American, Asian, Native American, Pacific Islander, Multi-Ethnic, 

and Unknown) experienced a combined decrease from 6,010 to 5,023 (a 16.4%% decrease). 
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Figure 13. Student Headcount by Ethnicity – White/Latinx/All Other Groups 

 
Source:  SRJC Student Information System 

 

Figure 14. Student Headcount by Ethnicity – Non-White/Non-Latinx 

 
Source:  SRJC Student Information System 

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

White 19,502 17,860 17,297 16,056 13,702 12,991

Latinx 11,138 11,177 11,399 11,613 11,456 10,090

Additional Groups 6,010 5,923 5,933 6,030 6,342 5,023
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Figure 14 above provides a visual of the student representation by ethnicity since the 2015-16 

academic year. The figure only focuses on ethnic populations that individually represent less 

than 5% of the student population (the only ethnicities that represent more than 5% of the 

student population are those who identify as either White or Latinx). SRJC has experienced an 

overall decline in the number of students for each ethic group represented in Figure 15 and 

Table 12 below. Students who did not identify with a specific ethnicity (Unknown) were 

increasing from 2016-17 through 2019-20. The increase in Unknown students from 2018-19 

through 2019-20 is most likely associated with changes to the race and ethnicity data 

definitions included in the enrollment application completed by all California community 

college students through CCCApply.   

 

Figure 15. SRJC Student Ethnic Representation – 2020-21 

 

 
Source:  SRJC Student Information System 

 

Table 12.  Percentage of SRJC Student Ethnic Representation - 2021 

 

Ethnicity 
Santa Rosa Junior College 2021 Ethnic Representation 

 Headcount Percentage 

African American 1,115 3.9% 

Asian  1,123 4.0% 

Multi-Ethnic  1,235 4.4% 

Native American  200 0.7% 

Pacific Islander  120 0.4% 

Unknown  1,230 4.4% 

White  12,991 46.2% 

Latinx  10,090 35.9% 
Source:  SRJC Student Information System 

 

African American - 3.9%

Asian - 4.0%

Multi-Ethnic - 4.4%

Native American -0.7%

Pacific Islander - 0.4%

Unknown - 4.4%

White - 46.2%

Latinx - 35.9%
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In fall 2021, SRJC had six ethnic groups that individually represented less than 5% of the 

student population. Students who did not identify with an ethnic group (unknown) represented 

4.4% of the student population. Students who identified as Multi-Ethnic also represented 4.4% 

of the student population. Students who identified as Asian represented 4% of student 

population. Students who identified as African American represented slightly less and 4% of 

the student population. Students who identified at Native American (.7%) or Pacific Islander 

(.4%) each represented less than 1% of the student population.    

 

 

Student Gender 

 

Table 13. Unduplicated Gender Distribution2015-16 through 2019-20 

Source: SRJC Student Information System 

 

 

Table 13 shows the proportion of student enrollment headcount by gender from 2015-16 

academic year through the 2019-20 academic year. Gender representation has remained steady 

while the district has experienced a decrease in overall headcount. Students who identify as 

female have consistently represented nearly 54% of the student population. Students who 

identify as male have consistently represented nearly 43% of the student population. Student 

who choose not to identify with as either female or male consistently represented nearly 2.5% 

of the student population.   
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Financial Aid Awards 

 

Table 14. Financial Aid Award Trends – 2015-16 to 2019-20 

Source:  SRJC Student Information System 

 

Table 14 provides the total number of students supported by various grants and scholarships. 

Given the pandemic, decreases in the number for awards was expected (especially in the area of 

work study). While the number of students receiving entitlement, grants decreased (another 

expected occurrence given enrollment declines), the number of students receiving scholarships 

increased.     

 

 

Socio-economic Data 
This section presents socio-economic information of the area served by Santa Rosa Junior 

College, updated since the College’s last accreditation site visit.  The variables include 2019 

US Census Bureau data on household size, median household and family income, educational 

attainment, language spoken at home, and housing information for Sonoma County. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Santa Rosa Junior College Financial Aid Awards 

Category 2015-16 2016-17 2017-18 2018-19 2019-20 

PELL Grant           3,643            3,968            3,537            3,782            3,011  

Cal Grant              946            1,174            1,097            1,099               971  

Cal Promise        13,585         13,211         12,281         12,200         11,358  

SEOG           1,157               715               925               667               590  

Loan              336               307               254               223                 82  

Scholarship           3,073            2,996            3,651            3,296            3,560  

Work Study                69                 70                 69                 42                 18  
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Figure 16. Sonoma County Area Map  

Source: U.S. Census Bureau 

 

Sonoma County, California has 1,575.2 square miles of land area and is the 29th largest county 

in California by total area. Sonoma County, California is bordered by Lake County, 

California, Napa County, California, Mendocino County, California, Solano County, 

California, Contra Costa County, California, and Marin County, California. 

 
Median Income 

According to the U.S. Census Bureau, a “family” consists of two or more people related by birth, 

marriage, or adoption residing in the same housing unit. A household consists of all people who 

occupy a housing unit regardless of relationship. A household may consist of a person living 

alone or multiple unrelated individuals or families living together. 

 

https://data.census.gov/cedsci/profile?g=0400000US06
https://data.census.gov/cedsci/profile?g=0500000US06033
https://data.census.gov/cedsci/profile?g=0500000US06033
https://data.census.gov/cedsci/profile?g=0500000US06055
https://data.census.gov/cedsci/profile?g=0500000US06045
https://data.census.gov/cedsci/profile?g=0500000US06095
https://data.census.gov/cedsci/profile?g=0500000US06095
https://data.census.gov/cedsci/profile?g=0500000US06013
https://data.census.gov/cedsci/profile?g=0500000US06041
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Median family income is typically higher because the composition of households includes fewer 

people and/or older or younger people.  Family households tend to have more people in their 

prime earning years. 

 

In 2019 in Sonoma County, the average household size was 2.55 people whereas the average 

family size was 3.06 people. These figures have decreased slightly in the last five years since 

2015, by 1.5% and 2.2% respectively.  
 

Table 15. Sonoma County Household and Family Size 

  2015 2016 2017 2018 2019 
% 
Change 

Average household size 2.59 2.64 2.63 2.62 2.55 -1.5% 

Average family size 3.13 3.19 3.24 3.16 3.06 -2.2% 
Source: US Census American Community Survey (ACS) 

 

Median Household Income 

 

Median Household Income tends to be lower than Median Family Income, as mentioned above, 

due to households including younger and older people and fewer people in their prime earning 

years. In 2019 Sonoma County’s median income was $87,828 per household. This increased 

31.7% from 2015. This is 9.2% higher than California’s Median Household Income, and 45.0% 

higher than the US South region.  

 

 

Table 16. Sonoma County Median Household Income 

Median Household Income 

% Change   2015 2016 2017 2018 2019 

Sonoma County, California 66,674 73,929 80,409 81,395 87,828 31.7% 

California 64,500 67,739 71,805 75,277 80,440 24.7% 

Northeast Region 62,168 64,974 66,998 69,517 73,145 17.7% 

Midwest Region 54,001 55,712 57,778 59,657 62,198 15.2% 

South Region 51,383 52,678 55,135 56,882 60,566 17.9% 

West Region 60,818 63,202 66,485 69,605 73,953 21.6% 
Source: US Census American Community Survey (ACS) 

 

While most regions saw a 15 to 22% increase in median household income since 2015, Sonoma 

County experienced an increase of over 30%. Whether this is due to the aging of the county’s 

population or the lower affordability of the region, thus pushing lower income households out, 

is not clear from this data but it presents a trend that could be of concern to SRJC’s student 

population.  
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Figure 17. Sonoma County Median Household Income 

 
Source: US Census American Community Survey (ACS) 

 

 

 

Median Family Income 

 

Like Median Household Income, Sonoma County’s Median Family income also saw the 

highest increase since 2015 compared with the State of California and all four major regions of 

the US. Sonoma County Median Family Income increased by 27.1% in the last five years.  
 

Table 17. Sonoma County Median Family Income 

Median Family Income, Inflation-Adjusted Dollars 

Region 
2015 2016 2017 2018 2019 

% 
Increase 

Sonoma County, California 79,788 87,812 96,745 98,849 101,449 27.1% 

California 73,581 77,359 82,009 86,165 91,377 24.2% 

US West 71,322 74,704 78,543 81,552 86,706 21.6% 

US South 62,309 64,913 67,418 70,113 74,044 18.8% 

US Northeast 77,943 81,473 84,152 87,197 91,859 17.9% 

US Midwest 68,369 70,966 73,222 75,328 79,798 16.7% 
Source: US Census American Community Survey (ACS) 

 

Sonoma County’s Median Family Income was 11% higher than the State of California, 17% 

higher than the Western region of the US, and 37% higher than the Southern region of the US. 
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Figure 18. Sonoma County Median Family Income 

 
Source: US Census American Community Survey (ACS) 

 

Educational Attainment 

 

Despite the .5% decline in Sonoma County’s overall population, the population of people over 

the age of 25 increased by .7%. This made up 72% of the overall population.  

 
Table 18. Sonoma County Population 25 Years and Over 

    # 
Difference   2015 2016 2017 2018 2019 

Population 25 
years and over 356,680 360,452 362,732 360,877 359,124 0.7% 

Source: US Census American Community Survey (ACS) 

 

This is the group to be aware of when assessing Educational Attainment, and you can see that 

the percentage of people in Sonoma County who have attained Bachelor’s Degrees and 

Graduate Degrees have increased considerably over the last five years (13.7% and 16.9% 

increases, respectively).  
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Table 19. Sonoma County Educational Attainment 

Source: US Census American Community Survey (ACS) 

 

However, in examining the population of Sonoma County residents who have some college and 

no degree, or residents who have attained an Associate’s Degree, these populations have 

declined or remained flat for the last five years.  

 

Figure 19. Sonoma County Educational Attainment 

 
Source: US Census American Community Survey (ACS) 
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  Estimate of Population # 
Difference   2015 2016 2017 2018 2019 

Less than 9th 
grade 23,069 22,414 19,771 23,748 19,492 -15.5% 

9th to 12th grade, 
no diploma 23,183 21,317 18,820 16,661 17,627 -24.0% 

High school 
graduate (includes 
equivalency) 68,387 66,982 69,985 65,771 68,082 -0.4% 

Some college, no 
degree 91,028 92,522 90,386 89,876 85,406 -6.2% 

Associate's degree 33,968 35,135 33,848 34,461 34,043 0.2% 

Bachelor's degree 73,795 77,301 81,840 79,289 83,916 13.7% 

Graduate or 
professional 
degree 43,250 44,781 48,082 51,071 50,558 16.9% 



31 

 

Language Spoken at Home 

 

Table 20. Change in County Population by Language Spoken at Home  
 

 

Source: US Census American Community Survey (ACS) 

 

Based on the US Census Bureau American Community (ASC) survey data on Language 

Spoken at Home, Sonoma County’s household population decreased by .78% from 2015 to 

2019. The county experienced noticeable declines in households that identified as speaking 

Other Indo-European languages (-12.43%) or Other languages (-28.21%). Decreases in the 

number of household members speaking English or Spanish both were aligned with county 

totals (which is expected since both populations represent the vast majority of the county).  
 

 

Table 21 - Sonoma County Housing 

Housing Categories  2012 2019 
Percentage 

Change  

Occupied housing units 184,502 190,689 3% 

Owner-occupied 113,096 118,521 5% 

Renter-occupied 71,406 72,168 1% 

Average household size of owner-occupied 
unit 

2.53 2.56 1% 

Average household size of renter-occupied 
unit 

2.61 2.53 -3% 

Source:  US Census American Community Survey (ACS) 

 

Table 21 provides the change in housing occupancy and units between 2012 and 2019 (ACS 

housing data for 2012 is the data collection the immediately preceded 2019). Sonoma County 

experienced a 3% increase in the number of housing units since 2012 ACS survey data. The 

percentage of owner-occupied housing increased by 5%. Renter-occupied housing increased at 

a lower rate of 1%.   
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Sites 
 

Santa Rosa Junior College is comprised of two campuses and three dedicated sites.  These 

include:  

 

Santa Rosa Campus 

1501 Mendocino Avenue, Santa Rosa, CA 95401 

Also includes: Robert Burdo Culinary Arts Center 

1670 Mendocino Avenue, Santa Rosa CA 94041 

 

Petaluma Campus 

680 Sonoma Mountain Parkway, Petaluma CA 94954  

 

Public Safety Training Center 

5743 Skylane Boulevard, Windsor CA 95492  

 

Shone Farm 

6225 Eastside Road, Forestville CA 95436 

  

Southwest Santa Rosa Center (noncredit only) 

950 Wright Road, Santa Rosa CA 95407 

 

The College offers courses at a number of sites where less than 50% or of a program, certificate 

or degree is available including course for incarcerated students in partnership with the Sonoma 

County Sheriff’s Office to serve students in custody at the Sonoma County Main Adult 

Detention Facility and North County Detention Facility, and at other facilities located 

throughout the county in such cities as Windsor, Healdsburg, Guerneville, Point Arena, 

Cloverdale, and Sonoma. The College also has access to the Pepperwood Preserve through a 

memorandum of understanding to support the collaborative development and delivery of 

environmental curricula.  
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Specialized or Programmatic Accreditation 
Santa Rosa Junior College offers a number of programs in Health Sciences and Public Safety 

that require accreditation by external agencies.  Information regarding the program, accrediting 

agency or agencies and the frequency and date of the last accreditation is posted on the 

College’s accreditation website (INT.1). 

 

Table 22. Santa Rosa Junior College Programs Accredited by External Agencies 

Cluster Program Accreditation Date of Last 

Accreditation, 

frequency 

Health 

Sciences 

Associate Degree 

Nursing 

Board of Registered 

Nursing (BRN) 

April 2021, every 5 

years 

Health 

Sciences 

Nursing Assistant California 

Department of 

Public Health 

(CDPH) 

2021, yearly 

Health 

Sciences 

Dental Hygiene Commission on 

Dental Accreditation 

(CODA) and Dental 

Hygiene Board of 

California (DHBC) 

CODA:  2015, every 

7 years 

 

DHBC: September, 

2021(initial), then 

same year as CODA 

Health 

Sciences 

Radiological 

Technology 

Joint Review 

Committee on 

Education in 

Radiologic 

Technology 

(JCERT) 

California 

Department of 

Public Health 

(CDPH) 

JCERT: May 2021, 

every 5 years 

 

CDPH: 2021, yearly 

Public Safety Regular Basic Course 

 

PC 832 Arrest and 

Firearms 

In-Service 

CA Peace Officer 

Standards and 

Training (POST) 

March 2019, 

Every 3-4 years 

 

Biennial 

Biennial 

Public Safety Fire Technology 

Program 

 Firefighter Academy 

o Firefighter 1 and 2 

 Company Officer 

 Wildland 

 Hazardous Materials 

 Auto Extrication 

 Truck Academy 

CA State Fire 

Training 

CA State Fire Board 

Following: Fire and 

Emergency Services 

Higher Education 

(FESHE) Standards 

and National Fire 

Protection Agency 

Accredited Regional 

Training Program 

(ARTP): November 

2020, 

Every 5 years 

https://filedepot.santarosa.edu/index.php/s/jxYnHB2xKCcjDSz
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 Volunteer Academy (NFPA) Guidelines 

Public Safety Corrections Standards and 

Training for 

Corrections (STC) 

July 2020, Every 2 

years 

Public Safety Emergency Medical 

Technician 

California State 

Approval by Coastal 

Valleys EMS 

Agency 

Current until 

12/31/22. Approval 

every 4 years. 

Public Safety Paramedic Commission on 

Accreditation of 

Allied Health 

Education Programs 

(CAAHEP) 

California State 

approval by Coastal 

Valleys EMS 

Agency 

2016, every 5 years.  

2021 accreditation 

was postponed due 

to COVID-19, being 

completed in 2022 

 

 

B. Presentation of Student Achievement Data and Institution-Set Standards 
 

Institution-Set Standards 

 

Santa Rosa Junior College’s Institutional Planning Council (IPC) has annually developed a set of 

seven Institution-Set Standards that have been presented to Cabinet and the Academic Senate for 

review and input.  The IPC process involves a review and discussion of historical and current 

data, factors affecting student outcomes, and ways in which the College is addressing student 

achievement gaps and progress toward meeting these standards. The Institution-Set Standards 

have been updated and reported annually as part of the ACCJC Annual Report as provided in 

Table 23 below.  Santa Rosa Junior College has set both floor and stretch goals for each of the 

following measures:  Successful Course Completion Rate, Degrees Awarded, Certificates 

Awarded, Transfer to Four-Year Institutions, Licensure Examination Pass Rates, Job Placement 

Rates for Certificate Programs and Career Technical Education Degrees. 

 

Table 23. Santa Rosa Junior College Institution-Set Standards  

Course Completion Rates 

Year 2016-17 2017-18 2018-19 

Institution Set Standard 72% 72% 73% 

Stretch Goal 

(aspirational) 

73% 73% 74% 

Actual 76% 73% N/A 

Certificates 

Year 2016-17 2017-18 2018-19 

Institution Set Standard 958 1,200 800 

Stretch Goal 

(aspirational) 

N/A N/A 1,200 
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Actual 677 1,211 N/A 

Associate Degrees 

Year 2016-17 2017-18 2018-19 

Institution Set Standard 1,511 2,000 2,200 

Stretch Goal 

(aspirational) 

N/A N/A 2,400 

Actual 2,379 2,338 N/A 

Transfer to Four-Year Institutions 

Year 2016-17 2017-18 2018-19 

Institution Set Standard 1,300 1,400 1,300 

Stretch Goal 

(aspirational) 

N/A N/A 1,500 

Actual 1,418 1,438 N/A 

 

Licensure Examination Pass Rates 

Program Examination Institution 

Set 

Standard 

2016-

2017 

Pass 

Rate 

2017-18  

Pass 

Rate 

2018-19  

Pass 

Rate 

Associate Degree 

Nursing 

national 80 % 93.8 % 98.2 % 96.3 % 

Dental Assisting 

Written 

state 80 % 100 % 92 % 100 % 

Dental Hygiene 

Clinical 

national 80 % 100 % 100 % 100 % 

Dental Hygiene 

Board 

national 80 % 92 % 100 % 100 % 

Dietetic Technician national 80 % 100 % 67 % 63 % 

Medical Assisting state 50 % 28 % 43 % 45 % 

Nursing Assistant 

Skills 

state 80 % 92 % 84 % 100 % 

Nursing Assistant 

Written 

state 80 % 98 % 96 % 100 % 

Pharmacy Tech national 80 % 100 % 100 % 100 % 

Radiologic 

Technology 

national 80 % 100 % 89 % 89 % 

Vocational Nursing national 80 % n/a 100 % n/a 

EMC state 80 % 90 % 90 % 94 % 

Paramedic state 70 % 100 % 100 % 100 % 

Ranger Academy national 70 % 70 % 70 % 70 % 

Modular Police 

Academy 

state 80 % 80 % 80 % 80 % 

Basic Police 

Academy 

state 80 % 80 % 80 % 80 % 

EMC: EMT state 90 % 90 % 90 % 94 % 
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Employment Rates for Career and Technical Education Students 

Program Institution 

Set 

Standard 

2016-17 Job 

Placement 

Rate 

2017-18 Job 

Placement 

Rate 

2018-19 Job 

Placement 

Rate 

Administration of Justice: 

AS 

80 % 8 % 44 % 41.67 % 

Basic Police Officer 

Academy: Cert 18-30 Units 

80 % 67 % 69 % 75.86 % 

 

Business Administration: AS 80 % 33 % 80 % 58.54 % 

Business: Accountant 

Assistant: Cert 30-60 Units 

80 % 0 % 0 % 100 % 

 

Business: Marketing: Cert 

18-30 Units 

80 % 0 % 0 % 66.67 % 

Child Development: AA 80 % 100 % 67 % 100 % 

Culinary Arts: Baking and 

Pastry: Cert 18-30 Units 

80 % 60 % 100 % 33.33 % 

 

Culinary Arts: Cert 30-60 

Units 

80 % 0 % 0 % 85.71 % 

Dental Assisting: Cert 30-60 

Units 

80 % 100 % 100 % 100 % 

Dental Hygiene: AS 80 % 100 % 100 % 100 % 

Dietetic Technician: AS 80 % 0 % 0 % 66.67 % 

Early Childhood Education: 

AS 

80 % 0 % 0 % 100 % 

Fire Technology: AS 80 % 100 % 86 % 88.89 % 

Fire Technology: Cert 30-60 

Units 

80 % 0 % 0 % 100 % 

Graphic Design: AA 80 % 0 % 0 % 50 % 

Human Services: Alcohol & 

Drug: AA 

80 % 0 % 0 % 100 % 

Journalism: AA 80 % 0 % 0 % 66.67 % 

Medical Assisting: 

Administrative & Clinical: 

Cert 30-60 Units 

80 % 100 % 0 % 66.67 % 

Medical Assisting: Clinical: 

Cert 30-60 Units 

80 % 0 % 100 % 40 % 

Nursing: AS 80 % 95 % 100 % 100 % 

Paralegal Studies: AA 80 % 60% 80 % 80 % 

Pharmacy Technician: Cert 

18-30 Units 

80 % 100 % 67 % 50 % 

Pre-Allied Health: AS 80 % 0 % 0 % 100 % 

Radiologic Technology: AS 80 % 0 % 67 % 100 % 

Veterinary Technician: Cert 

18-30 Units 

80 % 0 % 0 % 87.5 % 
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Wastewater Treatment 

Operations: AS 

80 % 0 % 0 % 66.67 % 

Wastewater Treatment 

Operations: Cert 18-30 Units 

80 % 0 % 0 % 25 % 

 Source:  ACCJC Annual Report, 2021 

 

Student Achievement Data 

 

In 2014-2015, Santa Rosa Junior College implemented a five-year Strategic Plan that laid out 

goals and strategic objectives in support of the College mission.  The College is in the process of 

updating the Strategic Plan for 2022-2027 to align stated goals for student achievement with the 

College’s Institution-Set Standards, Student Equity Plan, and other local and state initiatives 

designed to support student success and achievement. Key performance indicators will be 

established, assessed annually and shared widely across the College as a means of monitoring 

student success and institutional effectiveness. 

 

In addition to the Strategic Plan, student achievement data is provided to the College community 

via three primary vehicles: (1) annual Program and Resource Planning Process (PRPP) academic 

and student equity data (SAD_ISS.1.1), (2) Integrated Student Success Committee 

(SAD_ISS.1.2), and (3) ad hoc requests from department chairs, program leads, grant 

coordinators, faculty and administrators. 

 

The College’s annual program review (PRPP) provides student achievement data for all 

academic programs as part of each year’s cycle that includes measures of retention, successful 

course completion, grade point average disaggregated by ethnicity, gender, age, income level, 

disability status, first generation status and basic skills.  More recently, all academic disciplines 

were provided student success rates disaggregated by ethnicity for first generation students and 

those with financial need to be used for department/discipline dialogue and to facilitate 

preparation of faculty staffing requests (SAD_ISS.1.3).  The Office of Institutional Research 

website provides access to a wide variety of student achievement data searchable by department 

and disaggregated across a considerable array of student variables; all of which are displayed as 

data visualizations designed to enable and facilitate institutional review and dialogue to improve 

and support student achievement.  

 

Key metrics of student achievement outcomes are provided below and include course 

completion, course success, retention, employment rates, and degree/certification completion.  

 

Table 24: Course Completion by Ethnicity 

Successful Course Completion Rates by Ethnicity Groups 2015-21 

Ethnicity 
2015-

16 
2016-

17 
2017-

18 
2018-

19 
2019-

20 
2020-

21 

African American 68% 68% 69% 69% 65% 64% 

Asian 76% 77% 78% 78% 76% 79% 

Latino 66% 66% 68% 67% 65% 68% 

Multi-Ethnic 72% 74% 75% 75% 73% 76% 

https://filedepot.santarosa.edu/index.php/s/nEPApsLbywnyFZq
https://filedepot.santarosa.edu/index.php/s/3XmYj3fNbgCLNT4
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Native American 62% 62% 69% 70% 66% 72% 

Pacific Islander 68% 70% 72% 67% 63% 60% 

Unknown 66% 65% 73% 76% 71% 76% 

White 75% 76% 78% 77% 75% 78% 
Source: SRJC Student Information System 

 

Table 24 and Figure 20 display Successful Course Completion (A passing grade of "C" or 

better) rates from the 2015-16 academic year through the 2020-21 academic disaggregated by 

ethnicity. The SRJC institutional-set standard for course is 73% with an aspirational goal of a 

74% successful course completion rate. Table 24 shows that students who identify as either 

Asian, Multi-Ethnic, or White have consistently achieved or exceeded the institutional-set 

standard. Students who do not identify with an ethnicity (Unknown) started meeting the 

institutional-set standard during the 2017-18 academic year. Students who identify Pacific 

Islander only achieved the institutional-set standard during the 2017-18 academic year. Student 

who identify as Native American met the institutional-set standard during the 2020-21 

academic year. Students who identify as either African American or Latinx did not achieve the 

institutional-set standards.                         

 

Figure 20.  Course Completion by Ethnicity – 2015/16 to 2020/21 

                                                                                          

 
Source: SRJC Student Information System 
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Figure 21.  Course Completion by Financial Aid Status – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 

 

Figure 22.  Course Completion by First Generation Status – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 
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Table 25. Course Success Rates by Ethnicity  

Successful Course Completion Rates by Ethnicity Groups 2015-21 

Ethnicity 
2015-

16 
2016-

17 
2017-

18 
2018-

19 
2019-

20 
2020-

21 

African American 68% 68% 69% 69% 65% 64% 

Asian 76% 77% 78% 78% 76% 79% 

Latino 66% 66% 68% 67% 65% 68% 

Multi-Ethnic 72% 74% 75% 75% 73% 76% 

Native American 62% 62% 69% 70% 66% 72% 

Pacific Islander 68% 70% 72% 67% 63% 60% 

Unknown 66% 65% 73% 76% 71% 76% 

White 75% 76% 78% 77% 75% 78% 
Source: SRJC Student Information System 

 

Table 25 displays Successful Course Completion (A passing grade of "C" or better) rates from 

the 2015-16 academic year through the 2020-21 academic disaggregated by ethnicity. The 

SRJC institutional-set standard for course is 73% with an aspirational goal of a 74% successful 

course completion rate. Table xx shows that students who identify as either Asian, Multi-

Ethnic, or White have consistently achieved or exceeded the institutional-set standard. Students 

who do not identify with an ethnicity (Unknown) started meeting the institutional-set standard 

during the 2017-18 academic year. Students who identify Pacific Islander only achieved the 

institutional-set standard during the 2017-18 academic year. Student who identify as Native 

American met the institutional-set standard during the 2020-21 academic year. Students who 

identify as either African American or Latinx did not achieve the institutional-set standards.                                                                                                                                           
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Figure 23.  Course Success by Ethnicity – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 

 

 

 

 

Table 26.  Course Success Rates by Gender  

Success Rates by Gender 2015-21 

Gender 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Female 72% 73% 75% 74% 71% 74% 

Male 70% 71% 72% 72% 69% 72% 

Other/Unknown 70% 71% 73% 74% 66% 73% 
Source: SRJC Student Information System 

 

Table 26 and Figure 24 displays Successful Course Completion (A passing grade of "C" or 

better) rates from the 2015-16 academic year through the 2020-21 academic disaggregated by 

gender. Students who identified as either Other/Unknown or Female achieve the institutional-

set standard for successful course completion (female students achieved the aspirational goal of 

74%). Students who identified as Male achieved a successful course completion rate of 72% 

(1% lower than the institutional-set standard).    
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Figure 24.  Course Success by Gender – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 

 

 

Table 27. Course Retention Rates by Ethnicity 

Retention Rates by Ethnicity Groups 2015-21 

Ethnicity 
2015-

16 
2016-

17 
2017-

18 
2018-

19 
2019-

20 
2020-

21 

African American 86% 85% 86% 88% 89% 88% 

Asian 89% 89% 90% 90% 92% 92% 

Latino 86% 86% 87% 87% 89% 89% 

Multi-Ethnic 86% 87% 87% 88% 90% 91% 

Native American 81% 84% 85% 84% 88% 89% 

Pacific Islander 82% 84% 87% 85% 88% 88% 

Unknown 79% 78% 86% 89% 90% 90% 

White 86% 87% 88% 89% 91% 90% 
Source: SRJC Student Information System 

 

Table 27 and Figure 25 provides Course Retention (Any non-"W" grade) rates from the 2015-

16 academic year through the 2020-21 academic year disaggregated by ethnicity. Since 2015-

16, course retention rate for all ethnic groups experienced an increase. After the 2020-21 

academic year, course retention rates were above 88% for all ethnic groups.                                                                                                                                                         
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Figure 25.  Course Retention by Ethnicity – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 

 

 

 

Table 28. Retention Rates by Gender 

 

Retention Rates by Gender 

Gender 
2015-

16 
2016-

17 
2017-

18 
2018-

19 
2019-

20 
2020-

21 

Female 86% 86% 88% 88% 90% 90% 

Male 86% 87% 87% 88% 90% 89% 

Other/Unknown 86% 85% 87% 88% 88% 89% 
Source: SRJC Student Information System. 

 

Table 28 and Figure 26 provides Course Retention (Any non-"W" grade) rates from the 2015-

16 academic year through the 2020-21 academic year disaggregated by gender. Since 2015-16, 

course retention rate for all genders experienced an increase. After the 2020-21 academic year, 

course retention rates were above 89% for all ethnic groups.                                                                                                                                                         
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Figure 26.  Course Retention by Gender – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 

 

 

Table 29: Employment Rate for CE Graduates (2015 to 2020) 

 

SRJC Job Placement Rates for Career Education Programs 

Academic Program  
2015 Job 

Placement 
Rate 

2016 Job 
Placement 

Rate 

2017 Job 
Placement 

Rate 

2018 Job 
Placement 

Rate 

Administration of Justice AS 8% 31% 42% 33% 

Basic Police Officer Academy Cert 
18-30 units 

67% 91% 76% 80% 

Business Administration AA 33% 75% No Data No Data 

Business Administration AS 60% 63% 59% 76% 

Child Dev: Teacher AA 100% 75% 100% 100% 

Child Dev: Teacher Cert 30-60 units 0% 67% 100% 100% 

Culinary Arts AA 100% 100% 100% No Data 

Culinary Arts Cert 18-30 units 60% 80% 33% 83% 

Culinary Arts Cert 30 to 60 units 0% 56% 86% No Data 

Dental Assisting Cert 30 to 60 units 100% 100% 100% 100% 
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Dental Hygiene AS 100% 100% 100% 100% 

EMT: Paramedic Cert 30 to 60 units 100% 100% 100% No Data 

Fire Tech AS 100% 83% 89% 78% 

Human Services: Advocacy AA 60% 100% 100% 50% 

Human Services: Alcohol and Drug 
Cert 30-60 Units 

75% 100% 100% 75% 

Med Assisting, Admin: Cert 30 to 60 
units 

100% 100% 0% No Data 

Med Assisting, Clinical: Cert 30 to 60 
units 

100% 100% 40% 100% 

Nursing AS 95% 93% 100% 98% 

Paralegal Studies AA 60% 100% 80% 60% 

Pharmacy Tech Cert 18 to 30 units 100% 80% 50% 100% 

Physiology AS 78% No Data No Data No Data 

Pre-Allied Health AS 0% 33% 100% 57% 

Radiologic Tech AS 0% 100% 100% 100% 

Vocational Nursing AS 100% 100% 100% 100% 
Source: SRJC Career and Technical Education Outcomes Survey (CTEOS), 2019 

 

Table 29 provides employment rates for twenty-four SRJC career education students from 2015 

through 2018 (data for 2019 and 2020 is currently unavailable). Five programs (Physiology AS, 

Med Assisting, Admin: Cert 30 to 60 units, EMT: Paramedic Cert 30 to 60 units, Culinary Arts 

Cert 30 to 60 units, Culinary Arts AA, and Business Administration AA) had 2015 job 

placement percentages in 2015 and did not have 2018 job placement data.  Two programs (Fire 

Tech AS and Human Services: Advocacy AA) experiences slightly lower job placement 

percentages when comparing 2015 rates with 2018 rates. All other programs experienced an 

increase or stable job placement rate.   

 

 

Table 30: Degrees and Certificates Awarded - 2015/16 to 2020/21 

 

Associate Degree and Certificate Trends 2015-21 

Program Award Type 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Associate Degrees 2,304 2,151 2,425 2,436 2,378 2,333 

Certificates 12 units 
and more 

1,260 1,032 1,030 2,604 2,534 2,274 

Source: SRJC Student Information System 

 

Table 30 displays the count of Associates Degrees (Associate of Arts, Associate of Science, 

Associate Degree for Transfer in Arts, Associate Degree for Transfer in Science and 

Certificates (12 or more units required) awarded by SRJC over the past 6 years. Increase in 

Certificate counts beginning in 2018 occurred due to the college automatically ensuring that 

students who completed a General Education Certificates were officially given the program 

award. The associate degree trend is presented in Figure 27 and the Certificate trend is 

represented in Figure 28.   
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Figure 27.  Associate Degrees – 2015/16 to 2020/21 

                                                     

 
Source: SRJC Student Information System 

 

 

Figure 28.  Certificates – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 
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Figure 29.  Course Success by Ethnicity – 2015/16 to 2020/21 

 

 
Source: SRJC Student Information System 

 

 

 

Table 31. Transfer to In-State Private (ISP), Out-of-State (OOS), CSU, UC, Total – 2015 - 

2020 

Transfer Trend to Four-Year Universities: 2015-20 

Four-Year Institution 2015-16 2016-17 2017-18 2018-19 2019-20 

In State Private 74 71 79 74 52 

Out of state 312 294 257 269 278 

All UC 243 292 242 269 238 

All CSU 863 853 840 825 869 

Total 1,495 1,448 1,438 1,393 1,437 
Source: National Student Clearinghouse 

 

Table 31 provides the number of SRJC students who transferred to a four-year university (e.g., 

UC, CSU, In-State Private, or Out-of-State) over the past five academic years. The number of 

students who transferred to a four-year university dipped below 1,400 in the 2018-19 academic 

year. However, the number of students who transferred to four-year university rose above 1,400 

the subsequent year (2019-20).  
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C. Organization of the Self-Evaluation Process 
The College planning for the self-evaluation began in Summer 2020 with ACCJC ISER 

training for college leaders and was followed by the establishment of an Accreditation Steering 

Committee (ASC) and subcommittees. The timeline shown in Figure 30 below summarizes the 

major steps taken and milestones reached to develop and create this Institutional Self-

Evaluation Report (ISER).  

 

Figure 30.  Santa Rosa Junior College ISER Preparation Timeline 
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The College formed an Accreditation Steering Committee (ASC), co-chaired by the Vice 

President of Academic Affairs/Assistant Superintendent/Accreditation Liaison Officer and the 
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Faculty Co-Chair for Accreditation.  ASC membership included the Superintendent/President, 

vice presidents, faculty leaders from the Academic Senate and faculty union, classified 

professional leaders from the Classified Senate and classified union, the leader of Associated 

Student Government, and other administrators identified as the experts/specialists from various 

sites or areas deemed important to the process, including Institutional Research and Public 

Relations. Each Standards Committee, was designed to include at least one administrator and 

one faculty member serving as co-chairs, and one classified staff member. Student participants 

were included as they were available.  Calls for volunteers were made via email 

announcements to recruit a wide variety of participants to assist in the self -evaluation process 

and employees were encouraged to consider joining one or more subcommittees 

(ISER_ORG.1). 

 

Table 34. Accreditation Steering Committee Membership 

Frank Chong   Superintendent/President 

Jessica Russell   Faculty Co-Chair 

Julie Thompson  President, Academic Senate 

Sarah Hopkins   Vice President, Human Resources (Interim) 

Gene Durand   Vice President, Human Resources 

Jeremy Smotherman  Senior Director, Institutional Effectiveness Research and Planning 

Sandy Sigala   SEIU Local 1021, Chapter President 

Pedro Avila   Vice President, Student Services/Assistant Superintendent  

Delashay Carmona Benson President, Student Government Assembly 

Kate Jolley   Vice President, Finance and Administrative Services 

L Jane Saldana-Talley  Vice President, Academic Affairs, Accreditation Liaison Officer 

Matthew Long   Executive Dean, Petaluma Campus 

Sean Martin   President, All Faculty Association  

Debbie Weatherly  President, Classified Senate 

Erin Bricker   Director, District and Community Relations 

 

Table 35. Standards Committees Leadership and Members 

Standard Co-chairs Members 

Standard I: Institutional Mission and 

Effectiveness 

L Jane Saldana-Talley  

Matthew Murray 

Michele Larkey 

Tony Graziani 

Brenda Dixon 

Standard IIA: Student Learning 

Programs and Services - Instructional 

Programs   

Josh Adams  

Anne-Marie Donegan 

Adrienne Leihy 

Lisa Stagnoli 

Colette Bizal 

Bita Bookman 

Emily A Schmidt 

Eric Thompson 

Lisa Beach 

Victor Tam 

  

https://filedepot.santarosa.edu/index.php/s/PmWwj7jRMbrNqN2
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Standard IIB: Student Learning 

Programs and Services - Library and 

Learning Support Services 

Phyllis Usina  

Mary-Catherine Oxford  

Kyla Wegman 

Lena Ryberg 

Rebecca Stoddard 

Katrina Smith 

Sheila Cunningham 

Canon Crawford 

Erin Daniels 

Amy Roscielle  Flores  

Standard IIC: Student Learning 

Programs and Services - Student Support 

Services  

Pedro Avila  

Andrea Alvarado 

Ann Mansfield 

Mitch Leahy 

Nick Hill 

Jessica Paisley 

Jennifer Carranza 

Pineda 

Laura Ainsworth 

Hector Delgado 

Rebecca Norwick 

Robert Ethington 

Michelle Vidaurri  

Vayta Smith 

Denise Cooper 

Miranda Huntsinger 

Felix Santiago 

Li Collier 

Standard IIIA: Resources - Human 

Resources 

Sarah Hopkins  

K. Frindell-Teuscher 

Jamie Longnecker 

Filomena Avila 

Sarah Whylly 

Lauralyn Larsen 

Brad Davis 

Catherine Prince  

Tammy Sakanashi 

Stephanie Jarrett 

Ally Lubas  

Standard IIIB: Resources - Physical 

Resources   

Serafin Fernandez  

Laura Sparks 

Matt Markovich 

Robert Brownlee 

Hank Lankford 

Robin Andersen 

Phyllis Usina 

 (Spring 21) 
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Standard IIIC: Resources - Technology 

Resources  

Kevin Snyder  

Sujan Sarkar 

Marshall McGowan 

Joseph Owen 

Dennis O'Flaherty 

Kat Slusser 

Devanshi Unadkat 

Michael Roth 

Matt Pearson 

Don Webb 

Dan Exelby 

Jessica Lofgren 

Standard IIID: Resources - Financial 

Resources   

Kate Jolley  

Robert Jackson 

George Morris Hamm 

Linda Close 

Whitney Schultz 

Maleese Warner 

Benjamin Goldstein 

Maria Banachowicz 

Standard IV: Leadership and 

Governance 

Erin Bricker 

 Katie Gerber 

Kathleen Matthies 

Rachel Smith 

Marvin Liko Puha 

Leonard Wagner 

Ahmed Abbas Deen 

Jenn Perez 

Sarah Laggos 

 

 

Santa Rosa Junior College’s planning for the self-evaluation process began during the 2020 

spring semester through generally informing all college constituents about the upcoming 

accreditation process.  

 

A call for interest in serving as the Accreditation Faculty Co-Chair was sent to all regular 

faculty in February 2020 (ISER_ORG.4), and the faculty member chosen was selected in June 

2020 and approved by a committee consisting of the Vice President of Academic Affairs 

(VPAA)/Accreditation Liaison Officer (ALO) and the President of the Academic Senate, and 

confirmed by the Superintendent/President of the College. 

 

In Summer 2020 the Accreditation Liaison Officer (ALO) began working with the Self-

Evaluation Faculty Co-Chair to create a timeline and process for facilitating the Institutional 

Self Evaluation Report (ISER) and appointing representatives to the Accreditation Steering 

Committee (ASC). A process for the ISER was determined through reviewing previous 

methods and analyzing ACCJC requirements, as well as meeting with ACCJC representatives 

for guidance. 

  

In Fall 2020 the ISER process progressed through emails sent to the college community 

https://filedepot.santarosa.edu/index.php/s/XSwFeBbEbBzGT6p
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(ISER_ORG.3), as well as presentations to the Academic Senate (ISER_ORG.5), Classified 

Senate and Student Government Assembly (ISER_ORG.6), asking for participation from all 

constituent groups, including administrators, faculty, staff, and students (ISER_ORG.1, 

ISER_ORG.2). Over 100 people volunteered to participate and subcommittees were created for 

all nine areas of the ISER (Standards I-IV and sub standards). Administrative Liaisons and 

Faculty Co-Chairs volunteered for each of the nine areas of the ISER and committees were 

formed from volunteers from the college community. All areas of the Standards/sub standards 

had representation from a range of constituent groups.  

 

Administrative Liaisons and Faculty Co-Chairs received training from the Vice President of 

ACCJC and the Self-Evaluation Faculty Co-Chair before scheduling regular meetings with 

their committees to review and discuss their Standard and proceed with locating evidence and 

drafting narratives. The Guide to Institutional Self-Evaluation, Improvement, and Peer Review 

provided by ACCJC was analyzed and utilized by the committees as they began meeting 

regularly and compiling information.  

 

The Accreditation Steering Committee met monthly (ISER_ORG.7) and all constituent groups, 

including the Board of Trustees, received regular reports on the progress of the ISER 

(ISER_ORG.8, ISER_ORG.9, ISER_ORG.10). 

 

Through the end of Fall 2020 and into Spring 2021 Standard Committees had thoughtful 

conversations about content, including evidence and narrative inclusions, of their area of the 

ISER, and received ongoing guidance from the Accreditation Faculty Co-Chair. Due to the 

impact of the pandemic, all meetings were conducted online. Narratives and correlating 

evidence were submitted by the committees and then edited by the Accreditation Co-Chair for 

completeness and constancy before being returned to the committees in early Summer 2021 for 

a review of the content. Following review by the committees, members of the Accreditation 

Steering Committee, the Administrative Liaison, the Accreditation Faculty Co-Chair, and an 

Accreditation Editorial Assistant reviewed and edited the drafts before a completed ISER was 

released to the college community in Fall 2021 for review and to garner feedback 

(ISER_ORG.11, ISER_ORG.12).  

 

Two key areas for long-term development were identified by the Accreditation Steering 

Committee and Standards Committees through the ISER process. These areas became the focus 

of the Quality Focus Essay (QFE).  

 

Feedback from the college community was incorporated into the ISER and a final version of 

the report was reviewed by the College Cabinet and the Board of Trustees before being 

submitted to ACCJC in December 2021.  

 

  

https://filedepot.santarosa.edu/index.php/s/jFBGDWe9swMScD2
https://filedepot.santarosa.edu/index.php/s/fEYzcMgkwxqg3gg
https://filedepot.santarosa.edu/index.php/s/bwD4Jgyjy4jbcBK
https://filedepot.santarosa.edu/index.php/s/oKEbW4mf7abCEEK
https://filedepot.santarosa.edu/index.php/s/zDneyGgBKzJpwm7
https://filedepot.santarosa.edu/index.php/s/yngDadAQHPKX6dn
https://filedepot.santarosa.edu/index.php/s/9oSwbFKpkr7sStd
https://filedepot.santarosa.edu/index.php/s/ibf5bsJJRMbba2g
https://filedepot.santarosa.edu/index.php/s/33cykqBXTdaGM4m
https://filedepot.santarosa.edu/index.php/s/KF4DkoSAFA8LPEy
https://filedepot.santarosa.edu/index.php/s/omdwGmwHb367kjD
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D. Organizational Information 
 

Figure 31 below shows the organizational chart for the President’s Office. All organizational 

charts are available on the Santa Rosa Junior College Human Resources website for each major 

function/division at the College including Academic Affairs, Finance and Administration 

Services, Human Resources, and Student Services. Also provided on the website is an 

organizational chart for the SRJC Petaluma campus and Management Team (ORG_INFO.1, 

ORG_INFO.2).   

 

 

Figure 31.  President’s Organization Chart 

 

  

https://filedepot.santarosa.edu/index.php/s/XR5KdASWMgppcAa
https://filedepot.santarosa.edu/index.php/s/eG7CTELmZfrKPrn
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E. Certification of Continued Compliance with Eligibility Requirements  
 

Eligibility Requirement 1: Authority   

The institution is authorized or licensed to operate as a post-secondary educational 

institution and to award degrees by an appropriate governmental organization or 

agency as required by each of the jurisdictions or regions in which it operates. 

Private institutions, if required by the appropriate statutory regulatory body, must 

submit evidence of authorization, licensure, or approval by that body. If 

incorporated, the institution shall submit a copy of its articles of incorporation.  

  
Santa Rosa Junior College has the authority to operate as a degree-granting institution based on 

its continuous accreditation by the Accrediting Commission for Community and Junior 

Colleges (ACCJC) of the Western Association of Schools and Colleges, an institutional 

accrediting body recognized by the Commission on Recognition of Post-secondary 

Accreditation and the United States Department of Education (USDE) (ER.1.1, ER.1.2, 

ER.1.3). Santa Rosa Junior College acts under direct authority of the Sonoma County Junior 

College District Board of Trustees, the Board of Governors of the California Community 

Colleges, and the State of California Chancellor’s Office (ER.1.4). This authority is published 

in the College catalog (ER.1.5) and on the College accreditation website (ER.1.6). 

 

Eligibility Requirement 2: Operational Status  

The institution is operational, with students actively pursuing its degree 

programs.  

 

Santa Rosa Junior College has operated continuously since 1918.  SRJC is fully operational, 

and in the 2020-2021 academic year, the College reported an annual headcount (unduplicated) 

of about 34,010 students (ER.2.1). The majority of students who enroll at the College state their 

goal is a degree or transfer. In 2019-20, the College awarded 2,359 degrees, 3,332 certificates 

of 16 or more units, and transferred 1,372 students to a four-year college or university, showing 

an approximate increase in both degrees (20%) and transfer (40%) since the last accreditation 

cycle.  Students engage in transfer preparation as well as degree and/or certificate attainment.  

The College offers a comprehensive array of associate degrees, transfer degrees, certificates, 

basic skills courses, and career education programs to meet the needs of students and the 

community it serves (ER.2.1, ER.2.2, ER.2.3).   

  

Eligibility Requirement 3: Degrees   

A substantial portion of the institution’s educational offerings are programs that 

lead to degrees, and a significant proportion of its students are enrolled in them. 

At least one degree program must be of two academic years in length.  

  

Degree and certificate options at Santa Rosa Junior College are designed to meet students’ 

diverse educational goals.  The College offers 110 associate degree programs, of which 27 are 

California State University (CSU) Transfer Degrees, including 16 Associate of Arts – Transfer 

Degrees (AA-T) and 11 Associate of Science – Transfer Degrees (AS-T).  The College offers 

182 certificates of which 149 are credit certificates (96 certificates of achievement and 53 are 

locally approved skills certificates) and 33 are non-credit certificates (28 non-credit certificates 
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of completion and 5 non-credit competency certificates).  All degree programs are two 

academic years in length.  The College schedules degree and program course offerings in a 

pattern that allows students to meet their educational goals in a timely manner.  The College 

catalog provides general education courses and requirements for each degree offered, programs 

of study are available on the College website and via department webpages. (ER.3.1, ER.3.2, 

ER.3.3, ER.3.4, ER.3.5, ER.3.6, ER.3.7, ER.3.8).   

 

Eligibility Requirement 4: Chief Executive Officer   

The institution has a chief executive officer appointed by the governing board, 

whose full-time responsibility is to the institution, and who possesses the requisite 

authority to administer board policies. Neither the district/system chief executive 

officer nor the institutional chief executive officer may serve as the chair of the 

governing board. The institution informs the Commission immediately when there 

is a change in the institutional chief executive officer.  

  

Since 2021, Dr. Frank Chong, Superintendent/President of the Sonoma County Junior College 

District, has overseen Santa Rosa Junior College’s broad strategic direction serving as chief 

executive officer (CEO) in accordance with Board policy.  The individual who serves as 

superintendent of the District and president of the College (hereinafter referred to as the 

College President), is appointed and evaluated by the Board of Trustees. The president is 

delegated the authority for the administration of the College by the Board of Trustees.  The 

responsibilities and functions of the superintendent/president are defined in District Board 

Policy and Procedure.  The superintendent/president has full-time responsibility to the 

District/College and does not serve as the chair of the governing board. The role of the CEO is 

discussed in depth in Standard IV.B (ER.4.1, ER.4.2, ER.4.3, ER.4.4, ER.4.5, ER.4.6). 
 

Eligibility Requirement 5: Financial Accountability   

The institution annually undergoes and makes available an external financial 

audit by a certified public accountant or an audit by an appropriate public agency. 

Institutions that are already Title IV eligible must demonstrate compliance with 

federal requirements.  

  

The District undergoes an annual external financial audit of all funds and accounts under District 

control.  The audit is conducted by an independent, contracted certified public accountant, in 

accordance with the regulations of Title 5, California Community Colleges, Government 

Auditing Standards and Board Policy and Administrative Procedure 5.9.7/P - Annual Audits 

(ER.5.1, ER.5.2).  The completed audit reports and accompanying documents are presented to 

the Board Finance Committee and the Board of Trustees in open session on an annual basis 

(ER.5.3). The audit complies with federal financial aid requirements (ER.5.4). The District 

consistently receives audits with unmodified options and free of federal compliance findings 

(ER.5.5, ER.5.6, ER.5.7, ER.5.8, ER.5.9, ER.5.10). Additional information can be found in 

Standard III.D.10 and III.D.15.  
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F. Certification of Continued Institutional Compliance with Commission 

Policies 
 

Santa Rosa Junior College certifies that it continues to be in compliance with the federal 

regulations noted below, and Commission Policies on Rights and Responsibilities of the 

Commission and Member Institutions; Institutional Degrees and Credits; Transfer of Credit; 

Distance Education and on Correspondence Education; Representation of Accredited Status; 

Student and Public Complaints Against Institutions; Institution Advertising, Student 

Recruitment, and Representation of Accredited Status; Contractual Relationships with Non-

Regionally Accredited Organizations; and Institutional Compliance with Title IV.      
  
Public Notification of an Evaluation Team Visit and Third-Party Comment   
Regulation citation: 602.23(b).  
  
Santa Rosa Junior College has made appropriate and timely efforts to solicit third-party comment 

from the campus community and public in advance of the scheduled comprehensive review visit.  

These efforts have been made through a variety of communications regarding the accreditation 

process, during public meetings such as those conducted by the Board of Trustees and Academic 

Senate, and College meetings such as President’s Consultation Council, Associated Student 

Government, Planning and Budget Council, and meetings of other college constituent groups.  

The College prepared a press release and made an announcement during a public Board meeting 

of the upcoming visit by an accreditation peer review team.  The College posted the 

announcement and a link to the Commission’s online third-party form on its website and advised 

that any member of the college community or public may submit a third-party comment by 

completing the online form no later than five weeks before the peer review team visit.  

Additional information is presented in Standard 1.C.12 (COMPL.1.1, COMPL.1.2, COMPL.1.3). 

 
Standards and Performance with Respect to Student Achievement 

Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e). 

 

Student achievement standards are set via the College Institution-Set Standards (ISS) reported 

annually to ACCJC (COMPL.2.1).  These standards include minimum acceptable or “floor” 

goals and aspirational or “stretch” goals for student achievement.  The ISS have been set by the 

Institutional Planning Council (IPC) following full IPC review and discussion of historical and 

current data.  The ISS are presented to the Academic Senate, President’s Cabinet, and other 

constituent groups as appropriate.  The ISS metrics include course completion, certificate and 

degree completion, transfer rates, licensure examination pass rates for programs for which 

students must pass a licensure examination in order to work in their field of study, and 

employment rates for career and technical education (CTE) students completing certificate 

programs and CTE degrees. Integrated planning toward the College’s Strategic Plan goals and 

Student Equity plan are informed by the ISS.  Student academic performance is also documented 

through the annual Program and Resource Planning Process program review conducted by 

academic and support programs, and data a compiled and posted by the Office of Institutional 

Research and on request from divisions and committees for their use in planning. All programs 

for which external accreditation is required maintain annual student performance metrics 

including licensure examination pass rates for program completers (COMPL.2.1, COMPL.2.2, 
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COMPL.2.3, COMPL.2.4).   Further discussions are presented in the Section B. and Standards 

I.B.3, I.B.4, and I.B.9. 

 

Credits, Program Length, and Tuition 

Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2; 

668.9. 

  

As a California Community College, SRJC complies with Title 5 and its interpretation through 

the Chancellor’s Office Program and Course Approval Handbook (CCCCO PCAH). These 

regulations mirror federal and ACCJC definitions and policies. Furthermore, all transfer level 

courses must comply with the expectations regarding baccalaureate level work defined by four-

year institutions. These high level, degree appropriate standards are upheld by District policies 

(COMPL.3.1, COMPL.3.2, COMPL.3.3) and the regular review process by the faculty-led 

Curriculum Review Committee (CRC).  The CRC reviews all courses and programs, including 

credit hours and program length, for recommendation to the Board of Trustees for final approval.  

The CRC Curriculum Writer’s Handbook (COMPL.3.4) describes this process.  Tuition is 

determined by the California legislature and is standardized across courses and programs by unit 

count, charged per semester.  Tuition and fees are published on the College website and in the 

College catalog (COMPL.3.5).  Further discussion is provided in Standards I.C.2 and II.A.5, II.A.9.   

 

Transfer Policies 

Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.24(e); 668.43(a)(ii). 

Transfer information is detailed in the College catalog and is provided to students by academic 

counselors and through the Transfer Center.  The catalog lists courses required for transfer for 

each degree offered.  The catalog also provides information on Advanced Placement units, credit 

for prior learning, and other processes for acceptance of transfer units. Counselors in the Transfer 

Center help students understand their educational options, transferability of coursework, and 

selection of majors.  Transfer Center services include, for example, academic counseling, 

guidance in selecting a transfer institution, workshops, information on UC/CSU transfer 

agreements, annual transfer fair, connection to college representatives, campus tours and 

informational websites. External resources (e.g. www.assist.org) are also provided to students.  

Board Policy 8.1.13 – Transfer Credit (COMPL.4.2) explains the College procedures for 

articulation, including transfer agreements.  Faculty members ensure courses meet transfer 

requirements through the Curriculum Review Committee process, and the Articulation Officer 

ensures agreements with other institutions are current and accurate.  Courses articulate with other 

institutions according to the California Common Course Numbering System (C-ID) 

(COMPL.4.1, COMPL.4.3).  Additional information may be found in Standard II.A.10. 

 

Distance Education and Correspondence Education 

Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38. 

 

Distance Education (DE) provides instructional technology and design support to faculty, staff 

and students.  DE makes available on its website a comprehensive array of EdTech toolkits 

developed by DE staff and provided to faculty, staff and students on how to use instructional 

technology tools.  Training and tutorials are available for the Canvas learning management 

system and a wide variety of educational tools. Students are supported in finding and navigating 
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the online learning environment, including access to online tutoring via Net Tutor. In addition to 

its dedicated staff, DE offers Canvas phone support for both faculty and students through 

Instructure (an external services provider) weeknights and weekends.  DE also has a centralized 

and robust ticketing system for incoming support issues from faculty, staff and students.   

 

Santa Rosa Junior College has a strong telecommunications infrastructure and support team to 

ensure that students, staff, and faculty have access to the best technology available for teaching, 

learning and overall productivity.  In addition to the technology services, support, facilities, 

hardware, and software provided by the IT Department, Distance Education and Media Services 

staff play a crucial role in supporting faculty, students and staff.  Together these units form a 

broad-based interconnected network of technology support.  

 

A distance education course can be fully online, partially online, online with flexible in-person 

activity, or offline (either as a correspondence course or an on-site course in a facility for 

incarcerated students).  Before a distance education course is offered in any of these modalities, 

it undergoes a clearly defined process with steps involving the department, cluster tech review 

committee, DE reviewers and Curriculum Review Committee, and eventual approval by the 

Board of Trustees.  Approved is based on whether the course has been proposed to be offered 

online only during an emergency (e.g. due to COVID-19 restrictions), or without restrictions.  

The DE approval process is designed to ensure compliance with California Education Code Title 

5, Section 55204 regarding regular effective contact between instructor and students and among 

students (COMPL.5.1, COMPL.5.2, COMPL.5.3, COMPL.5.4, COMPL.5.5, COMPL.5.6). 

Additional discussion may be found in Standards I.C.8, II.A.2, II.A.7, II.B.1, II.C.1, and III.C.1. 

 

Student Complaints  

Regulation citations: 602.16(a)(1)(ix); 668.43. 

The College has clear policies and procedures for handling student complaints.  Board Policy 

and Procedure 8.2.2/P - Student Complaints/Grievances are available online (COMPL.6.1) and 

in the College catalog (COMPL.6.2).  Student rights and responsibilities are published online 

(COMPL.6.3) and in the College catalog (COMPL.6.4).  Student complaint files for the previous 

six years are housed in the Office of the Vice President of Student Services.  Accreditation 

information is posted on the College’s website and in the College catalog with instructions on 

how to file complaints with various agencies, including the Commission (COMPL.6.4). 

Additional discussion may be found in Standard I.C.1, I.C.2. 

  

Institutional Disclosure and Advertising and Recruitment Materials 

Regulation citations: 602.16(a)(1))(vii); 668.6. 

Santa Rosa Junior College complies with the Commission policy on institutional advertising, 

student recruitment and representation of accredited status in its digital, print, web, social media, 

radio, video, in-person, and other methods of communication with its students, prospective 

students and the general public about the College’s program offerings, locations, and policies. The 

College website and online College catalog are the primary means of communicating with 

students and the public about its programs, locations, and policies (COMPL.7.1, COMPL.7.2). 

In all promotional materials and presentations, the College consistently emphasizes its educational 

purposes and the services that support them, providing accurate, current, and complete 
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information about its programs. The College catalog is the most comprehensive document 

representing the College, covering all required information as well as College policies pertinent 

to students. The online College catalog contains all required information as specified in the 

Accreditation Standards, including current course and academic program details, as well as 

regulatory and enrollment information related to current academic programs offered.  The 

catalog is regularly maintained and updated by designated representatives from Student 

Services and Academic Affairs.  The College website is maintained and continuously updated 

by Information Technology, in collaboration with Public Relations and department and 

College stakeholders as programs, services, and communication needs change.  Departmental 

landing pages are maintained and continuously updated by respective component areas and 

departments. 

The College represents itself accurately in its recruitment efforts, using only qualified 

instructors, faculty, or other trained staff or students to communicate information to potential 

students. Recruitment advertising includes local and regional print publications, as well as 

broadcast spots on local television and radio stations.  Print collateral materials do exist, but have 

largely given way to digital communications which include posts on the College website 

homepage and recruitment and programmatic information al posts on the College’s Facebook, 

Twitter, Instagram, and LinkedIn social media channels, as well as recruitment and graduation 

video posts on the College’s YouTube channel. 

The majority of scholarships are for continuing or transferring students and include criteria 

related to merit, academic achievement and financial need. The one scholarship offered to high 

school seniors who intend to enroll in the College is the Doyle Scholarship, which is based on a 

grade point average of 2.0 or greater (COMPL.7.3). 

Santa Rosa Junior College’s accreditation status is readily available on the College website and 

included in the College catalog. In addition, the College provides required information on 

specialized or programmatic accreditation by external accrediting agencies (COMPL.7.4, 

COMPL.7.5). Additional discussion and evidence is included in Standard I.C.1, 1.C.2, and 

I.C.12. 

 
Title IV Compliance  
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16; 668.71 

et seq.  

Santa Rosa Junior College complies with federal regulations set forth in Title IV of the Higher 

Education Act. The College is diligent in reviewing and addressing loan default rates. To adhere 

to the requirements of the federal Department of Education, the College utilizes guidelines from 

the Cohort Default Rate guide to ensure the default rate is within the acceptable range. For 2017, 

the College’s three-year official default rate was 10.7%. The College is proactive about 

monitoring and preventing student loan default and maintains practices with regard to financial 

responsibility requirements, program recordkeeping, and accountability. The College carefully 

monitors all active default accounts and uses multiple methods of communication and education 

to assist borrowers who may be in default status. The College reports audit results annually and 

regularly presents at Board of Trustees meetings. The College provides additional information 

and evidence in Eligibility Requirement 5 and Standards III.D.15 and III.D.16. 

 

The College has no contracts or MOUs with non-regionally accredited organizations for Title IV. 
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Evidence List 

INT.1   SRJC Accreditation Website Program Accredited by External Agencies 

SAD_ISS.1.1  PRPP Academic and Student Equity Data 2021 

SAD_ISS.1.2  ISSC and Student Equity and Achievement website  

SAD_ISS.1.3  Faculty Staffing Data  

ISER_ORG.1   Call for Participants 

ISER_ORG.2  Standards Committee Participation Webform 

ISER_ORG.3  Accreditation Overview Announcement 

ISER_ORG.4  Call for Interest, Faculty Co-Chair 

ISER_ORG.5  Academic Senate Presentation, October 7, 2020 

ISER_ORG.6  Student Government Assembly Meeting, October 7, 2020 

ISER_ORG.7  Accreditation Steering Committee Meeting, September 21, 2020 

ISER_ORG.8  Board Meeting Presentation, December 8, 2020 

ISER_ORG.9  Board Meeting Presentation, April 13, 2021 

ISER_ORG.10  Board Meeting Presentation, October 12, 2021 

ISER_ORG.11  ISER Draft Review Announcement  

ISER_ORG.12  ISER Draft Input Survey 

 

ORG_INFO.1.1 Human Resources Website List of Organizational Charts 

ORG_INFO.1.2 Academic Affairs, Finance and Administrative Services, Human 

Resources, and Student Services Organization Charts  

 

ER.1.1  ACCJC Action Letter – June 28, 2019 

ER.1.2  Council for Higher Education Accreditation (CHEA) 

ER.1.3  US Department of Education 

ER.1.4  California Community Colleges Board of Governors 

ER.1.5  College Catalog 

ER.1.6  SRJC Accreditation Website 

ER.2.1  2021 ACCJC Annual Report 

ER.2.2 2021-2022 College Catalog  

ER.2.3  Schedule of Classes 

ER.3.1  SRJC Associate Degree Information 

ER.3.2  Associate Degree General Education Pattern 

ER.3.3  Course Numbering 

ER.3.4 Degrees and Certificates Awarded 2009-20- to 2020-21 

ER.3.5  SRJC Majors 

ER.3.6  SRJC Certificates 

 ER.3.7 2021-2022 College Catalog – Section 6: Degree, Major, and Certificate Programs  

ER.3.8 Agriculture and Natural Resources Certificate and Majors  

ER.4.1   Board Policy 0.1 Role of the Board and Members (Powers, Purposes, Duties) 

ER.4.2             Board Policy 2.2.1 – District Superintendent/President  

ER.4.3  Board Procedure 2.2.1P – District Superintendent/President 

ER.4.4  Board Policy 4.3.10 – Management Team Hiring 

ER.4.5  Board Policy 0.20 – Periodic Review and Evaluation 

ER.4.6  Board Procedure .20 – Periodic Review and Evaluation of the 

Superintendent/President 
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ER.5.1  Board Policy 5.9.7 Annual Audits  

ER.5.2  Administrative Procedure 5.9.7P Annual Audits  

ER.5.3  Board Item, Audits, February 9, 2021 

ER.5.4  Schedule of Audit Findings and Questioned Costs  

ER.5.5  2019/20 District Audit Report  

ER.5.6  2019/20 General Obligation Bond Financial Audit Report  

ER.5.7  2019/20 General Obligation Bond Performance Audit Report   

ER.5.8  2018/19 District Audit Report   

ER.5.9  2018/19 General Obligation Bond Financial Audit Report  

ER.5.10  2018/19 General Obligation Bond Performance Audit Report   
 

COMPL.1.1 SRJC Accreditation Website 

COMPL.1.2 Board Information Items – Accreditation Updates 

COMPL.1.3  Press Release on Accreditation Team Visit 

COMPL.2.1 2021 ACCJC Annual Report Institution-Set Standards 

COMPL.2.2 PRPP Academic and Student Equity Data 2021 

COMPL.2.3 ISSC and Student Equity and Achievement website  

COMPL.2.4 Faculty Staffing Data 

COMPL.3.1 Board Policy 5.4 - Student Fees 

COMPL.3.2 Board Procedure 5.4 – Student Fees 

COMPL.3.3 Board Policy 8.1.4 - Fees and Refunds 

COMPL.3.4 CRC Curriculum Writer’s Handbook  

COMPL.3.5 College Catalog Fee Schedule and Information 

COMPL.3.6 Board Policy 3.2 - Degree and Certificate Programs 

COMPL.3.7 Board Policy 3.2.2 – Approval of Certificates and Majors 

COMPL.3.8 Board Procedure 3.2.2P - Approval of Certificates and Majors 

COMPL.4.1 SRJC Transfer Center Website 

COMPL.4.2 Board Policy 8.1.13 - Transfer Credit 

COMPL.4.3 Board Policy 8.3.1 – Articulation/Transfer Center  

COMPL.5.1 Board Policy/Procedure 3.28/P - Distance Education 

COMPL.5.2 CRC Curriculum Writer’s Handbook 

COMPL.5.3 Board Procedure 2.17P - Accessibility of Information and Communications 

Technology Procedures 

COMPL.5.4 Distance Education website 

COMPL.5.5 Media Services website 

COMPL.5.6 Instructional Technology website 

COMPL.6.1 Board Policy and Procedure 8.2.2/P – Student Complaints/Grievances 

COMPL.6.2 College Catalog Student Complaint/Grievance 

COMPL.6.3 Student Rights and Responsibilities 

COMPL.6.4 College Catalog 2021-2022 

COMPL.7.1 SRJC Website 

COMPL.7.2 College Catalog 2021-2022 

COMPL.7.3 Scholarships Webpage 

COMPL.7.4 SRJC Accreditation Webpage 

COMPL.7.5 Specialized or Programmatic Accreditation 
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G. Institutional Analysis 
 

Standard I: Mission, Academic Quality and Institutional Effectiveness, and 

Integrity 
 

Through its mission, Santa Rosa Junior College (SRJC) demonstrates a strong commitment to 

creating and sustaining an equitable learning environment for all students by providing high 

quality academic and career education programs, comprehensive and holistic student support 

services, and a learning community designed to support student success, completion and 

achievement. The College acts on this commitment by upholding the stated mission and values 

of the College. 

 

Santa Rosa Junior College uses analysis of quantitative and qualitative data to continuously and 

systematically evaluate, plan, implement, and improve the quality of its educational programs 

and services. The College demonstrates integrity in all policies, actions, and communication. 

The administration, faculty, staff, and governing board members act honestly, ethically, and 

fairly in the performance of all duties. 

 

A. Mission 

 

1. The mission describes the institution’s broad educational purposes, its intended 

student population, the types of degrees and other credentials it offers, and its 

commitment to student learning and student achievement. (ER 6) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s mission statement, in keeping with the mission of California 

community colleges (I.A.1.1), broadly defines the College’s student population as those who 

seek lower division education to prepare for transfer to four-year institutions, develop and 

enhance skills for their careers, improve foundational skills, and maintain lifelong learning.  

SRJC’s mission, vision, and core values are central to and expressed by the College’s 

commitment to provide an exceptional learning environment. The mission statement represents 

a purpose and process wherein all College employees may find their place in assisting SRJC’s 

diverse students in fulfilling their educational goals and is codified in Board Policy 1.1 - 

Vision, Mission Statement, Values (I.A.1.2).  For students to achieve their educational goals, 

the College offers an extensive array of programs of study ranging from associate degree 

programs (AA/AS majors) and transfer majors, to credit and non-credit certificate programs 

that vary to meet the needs of students (I.A.1.3, I.A.1.4). 

 

Santa Rosa Junior College is an open-access institution that primarily serves the citizens of 

Sonoma County and a small portion of Marin County as defined by its district boundary.  This 

includes a diverse population, many of whom might not otherwise be able to participate in or 

benefit from higher education.  To ensure all students achieve their educational goals, the 

College offers a comprehensive range of student development programs and services that 

support the success of its students as expressed in its mission (I.A.1.5, I.A.1.6, I.A.1.7).    

  

https://filedepot.santarosa.edu/index.php/s/LGXwQcZjK7N6aKN
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Analysis and Evaluation 

 

Santa Rosa Junior College’s mission describes its broad educational purposes including transfer 

programs, career and technical education, and foundational courses.  The College supports its 

mission by providing opportunities for students to succeed in such programs through a wide 

variety of support services designed to reach and serve a diverse student population and 

community. 

 

2. The institution uses data to determine how effectively it is accomplishing its mission, and 

whether the mission directs institutional priorities in meeting the educational needs of 

students. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College is committed to data-driven decision-making, planning and 

evaluation of programs and services.  Student and program outcome data are collected and 

reported locally via the Office of Institutional Research, and by the state via student success 

metrics compiled by the California Community College Chancellor’s Office (I.A.2.1, I.A.2.2, 

I.A.2.3).  This information is shared across the College by way of the Academic Senate and 

other constituent bodies; during meetings of various committees and councils, such as 

Institutional Planning Council (IPC) and Integrated Student Success Committee (ISSC); during 

Board of Trustees information reports and listening sessions; in annual reports to ACCJC and 

state agencies; and via College dashboards and the Fact Book (I.A.2.4, I.A.2.5, I.A.2.6, I.A.2.7, 

I.A.2.8, I.A.2.9, I.A.2.10, I.A.2.11, I.A.2.12, I.A.2.13).  The annual Program and Resource 

Planning Process (PRPP) program review is intentionally designed to align elements of the 

College mission and Strategic Plan goals with annual staffing, budget and facilities/equipment 

resources requests; as well as goal setting and reports of goal accomplishment, which ensure 

the College effectively accomplishes its mission (I.A.2.14). The College’s integrated planning 

model (I.A.2.15) aligns annual budget, PRPP, President/Cabinet goals, and output from various 

governance/committees with long-range planning guided by the mission and Strategic Plan, 

and other institutional plans such as the Educational Master Plan, Facilities Master Plan, 

Technology Plan, and Student Equity Plan. Student input from a survey conducted every third 

year by the Office of Institutional Research is also used to assess the educational needs of 

students, direct institutional priorities and improve practices and processes towards meeting its 

mission (I.A.2.16). Resource allocations are prioritized using data from the annual PRPP 

aligned with the mission and Strategic Plan goals (I.A.2.17).  

 

The College, led by the Board of Trustees, makes data-driven decisions. Reports to the Board 

document program goals and accomplishments, economic health/status, College demographics 

and student outcomes, and how these mission-related data are used to set institutional priorities 

and improve programs and practices to support its mission (I.A.2.18). 

  

Analysis and Evaluation 

 

Santa Rosa Junior College utilizes quantitative and qualitative data to measure its progress in 

meeting the College’s mission through the Strategic Plan, annual Program and Resource 
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Planning Process, and other elements of a coordinated system of integrated planning and 

decision-making.  The College analyzes mission-related data to set priorities, assess outcomes 

and improve practices and processes in meeting the educational needs of its students.  

 

3. The institution’s programs and services are aligned with its mission. The mission guides 

institutional decision-making, planning, and resource allocation and informs 

institutional goals for student learning and achievement.  

 

Evidence of Meeting the Standard 

Santa Rosa Junior College demonstrates that programs and services are aligned with the mission 

by using the mission to drive all institutional planning.  To ensure that the mission guides 

institutional planning and decision-making, the annual Program and Resource Planning Process 

(PRPP) embeds decision-making, planning and resource allocation into a process that links goals 

and resource requests to the various elements of the mission and Strategic Plan goals for student 

learning and achievement.  The first part of the PRPP process involves reviewing the program 

mission as it pertains to fulfilling the College mission, which centers on student learning and 

support, and asks each unit to describe how the program/unit mission is consistent with the 

College mission and Strategic Plan goals (I.A.3.1, I.A.3.2, I.A.3.3). 

SRJC’s commitment to student learning is expressed by the mission, vision and values as well 

as the goals and objectives that grew out of these statements (I.A.3.4). All are aligned with the 

General Education Learning Outcomes (GELOs) and Institutional Learning Outcomes (ILOs) 

and stated publicly on the College website (I.A.3.5, I.A.3.6). Furthermore, the objectives and 

the outcomes all have methods of assessment at course, program and institutional levels to 

ensure SRJC meets its commitment to the mission (I.A.3.7, I.A.3.8, I.A.3.9, I.A.3.10). An 

integrated, college wide program review, resource allocation, and planning process, which is 

documented annually through the Program and Resource Planning Process (PRPP), is the most 

comprehensive level of assessment of those outcomes and the improvements or interventions 

identified as a result of that assessment. For instructional programs, faculty review academic and 

equity data provided by way of the PRPP process, and that along with review of other available 

data such as SLOs or data provided by the Office of Institutional Research, helps identify gaps in 

student learning and inform planning and resource requests to address student need (I.A.3.11).  

Similarly, other programs utilize and array of other data, such as usage data for the Tutoring 

Center, to assess and inform decisions and planning related to student achievement of educational 

goals (I.A.3.12).  

 

If, during the PRPP process, a program/unit/department identifies an intervention, support or 

staffing need that requires funding, then those resources are requested and each includes a 

notation as to how the request aligns with Strategic Plan goals and the College mission.  

Program and unit requests are prioritized at the cluster, component and institutional level.  

Those priorities are presented to the President’s Cabinet, Institutional Planning Council 

(Planning and Budget Council, as of October 2021), posted in the College’s Institutional 

Planning website and communicated to the College committee as a way of closing the loop on 

this annual process (I.A.3.13). 
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SRJC’s integrated program review and planning process includes a number of professional 

learning opportunities for the College community to review qualitative and quantitative data 

and other information on student achievement and learning (e.g., Communities of Practice, 

PDA workshops, flex activities, Board listening sessions) (I.A.3.14). These and other activities, 

such as college committee service and completion of department/unit-level PRPPs, provide ample 

opportunity for all College constituents to participate in establishing planning priorities to ensure 

courses, services, and programs support the mission. 

 

Analysis and Evaluation 

The College has aligned its annual Program and Resource Planning Process with the mission 

and Strategic Plan goals such that all college departments and programs regularly assess, reflect 

and engage in collegial dialogue to determine whether they are addressing the needs of students 

and the community at large. By assessing SLOs, conducting research on student success, and 

measuring progress toward accomplishment of Strategic Plan goals and objectives, the College is 

able to make qualitative shifts that improve outcomes in academic courses and service delivery. 

The College has shown a commitment to modifying and developing initiatives and programs that 

ensure institutional effectiveness. 

 

4. The institution articulates its mission in a widely published statement approved by the 

governing board. The mission statement is periodically reviewed and updated as 

necessary. (ER 6) 

 

Evidence of Meeting the Standard 

The Santa Rosa Junior College mission is codified in Board Policy 1.1 – Vision, Mission 

Statement, Values. The mission was last revised and approved by the Board of Trustees in 

October 2013 as part of a highly inclusive and collaborative process that developed the 2014-

2019 Strategic Plan (I.A.4.1, I.A.4.2).  The process updated the College’s vision and mission 

statement in their entirety and added a set of eight values.  In the intervening years, the College 

mission statement has been well publicized on the College website, in the catalog (I.A.4.3), on 

job announcements (I.A.4.4) and employee business cards, and is a feature of new employee 

orientations.  Applicants for positions with the College frequently state that SRJC’s mission, 

vision and values were what drew them to apply for open positions; while faculty, classified 

professionals and administration often point to SRJC’s mission and values with pride and 

commitment to this collaboratively developed statement of purpose.  

 

Since its initial Board approval in 1985, College has followed a regular cycle of mission review 

and revision, as appropriate.  The College was positioned to review the current mission 

statement in 2019 in preparation for the Strategic Plan update when the Director of Institutional 

Research retired.  A subsequent management reorganization delayed the replacement of this 

key position and the start-up of the strategic planning process, which was further disrupted by 

the COVID-19 pandemic. The District’s newly hired Senior Director of Institutional 

Effectiveness, Planning and Research has restarted the process and the College anticipates 

bringing a revised mission statement to the Board of Trustees for approval in spring 2022. 
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Analysis and Evaluation 

 

Santa Rosa Junior College’s mission is approved by the Board of Trustees, widely published by 

way of Board policy, the College catalog and website, and various other means such as College 

job announcements and employee business cards.  The College periodically reviews and 

updates the mission statement as necessary so it remains relevant to student educational needs. 

 

 

Conclusions on Standard I.A. Mission 

Santa Rosa Junior College, through its collaboratively created and approved mission statement, 

establishes student learning programs and services that are strategically aligned with its purposes, 

character, and student population. These programs are diverse, well planned and regularly evaluated 

to improve the quality of its educational programs and services. 

The College vision, mission, values and 2014-2019 Strategic Plan goals and objectives were 

created from and are strongly influenced by the educational needs of current and future students 

in the community. These needs drive the development of academic, career and technical, and 

student services programs, all supported by College resources. The College has also used the 

demographic data collected by the Office of Institutional Research to guide program and service 

planning. 

 

The College has aligned its annual PRPP program review to the mission and Strategic Plan 

goals so that programs and courses can be evaluated to determine whether they are addressing 

the needs of students and the community at large. By assessing SLOs, conducting research on 

student success, and measuring progress toward accomplishment of Strategic Plan goals and 

objectives, the College is able to make qualitative shifts that improve outcomes in academic 

courses and service delivery. The College has shown a commitment to modifying and 

developing initiatives and programs that ensure institutional effectiveness 

 

Improvement Plan(s)  

Santa Rosa Junior College is moving forward expeditiously with the process of updating its 

Strategic Plan and will center the review, revision and Board approval of the mission as an 

essential cornerstone of the process intended to guide the educational purpose of the College 

into the future. 

 

Evidence List  

 

I.A.1.1  California Education Code EDC § 660010.4  

I.A.1.2   Board Policy 1.1 – Vision, Mission Statement, Values  

I.A.1.3   Programs of Study  

I.A.1.4  Certificates, Majors, AA-T/AS-T/General Education  

I.A.1.5  Admissions and Records Home  

I.A.1.6  Student Services Home Page  

I.A.1.7  Student Support Services  

I.A.2.1   Office of Institutional Research Home  

I.A.2.2   OIR Citizen Researcher Campaign  

I.A.2.3   California Community College Chancellor’s Office Data  
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I.A.2.4   IPC Annual Planning Calendar  

I.A.2.5   IPC agendas/minutes 

I.A.2.6   Academic Senate agendas/minutes 

I.A.2.7   Board Reports/Listening Sessions – March 5, 2019 Agenda  

I.A.2.8   Integrated Student Success Committee  

I.A.2.9   2021 ACCJC Annual Report  

I.A.2.10   Public Data  

I.A.2.11   Limited Access Data  

I.A.2.12   Fact Book  

I.A.2.13   Student Learning Outcomes Assessment Showcase  

I.A.2.14   PRPP Writer’s Guide  

I.A.2.15   Integrated Planning Model 

I.A.2.16   Student Survey  

I.A.2.17   PRPP Priorities  

I.A.2.18   Board Report Information Item – SEA Program Update and Outcome Report, 

November 9, 2021  

I.A.3.1   PRPP Writer’s Guide  

I.A.3.2   PRPP Resource Requests  

I.A.3.3   PRPP 1.1a Department Mission Statement – Business 

I.A.3.4   SRJC Mission, Vision, Values  

I.A.3.5   General Education Learning Outcomes  

I.A.3.6   Institutional Learning Outcomes  

I.A.3.7   Service Area Learning Outcomes  

I.A.3.8   Course SLO Assessment  

I.A.3.9   Agriculture Animal Science (AS-T) Major Program Student Learning Outcomes  

I.A.3.10   ANAT 1 (General Human Anatomy) Course Outline with Student Learning 
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B. Assuring Academic Quality and Institutional Effectiveness 

 

1. The institution demonstrates a sustained, substantive and collegial dialog about student 

outcomes, student equity, academic quality, institutional effectiveness, and continuous 

improvement of student learning and achievement. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College engages in sustained, substantive, and collegial dialog that takes place 

by way of various processes, and in committees and councils with representation from College 

constituent groups and stakeholders. 

 

Institutional effectiveness, strategic planning, program review and institution-set standards for 

student achievement had been the primary focus of the Institutional Planning Council (IPC) prior 

to its recent deactivation and shift of those functions, along with those of the Budget Advisory 

Committee, to the newly formed Planning and Budget Council (I.B.1.1, I.B.1.2, I.B.1.3). The 

Planning and Budget Council, with representation from all major governance constituencies, will 

become the central coordinating body collegial conversations and recommendations in matters 

regarding institutional effectiveness, including the institutional planning and resource allocations 

necessary for continuous improvement of student learning and achievement (I.B.1.4).   

 

Regular dialog regarding student outcomes, student equity, institutional effectiveness, and 

continuous improvement of student learning and achievement, particularly as it relates to closing 

achievement gaps, are an ongoing focus of committees such as the Integrated Student Success 

Committee (ISSC), Academic Senate, Guided Pathways work groups, and other collegial bodies 

at Santa Rosa Junior College (I.B.1.5, I.B.1.6, I.B.1.7, I.B.1.8). These groups, through regular 

meetings and activities, review student outcome data and other relevant information, sustain 

meaningful and productive dialog related to these essential purposes of the College, and 

contribute the development of plans in support of continuous improvement of student learning 

and success. Cross-college dialog also occurs via reports to the Board of Trustees, professional 

learning opportunities, ad hoc task and action teams, communities of practice, and through 

formal and informal information sharing and dialog (I.B.1.9, I.B.1.10, I.B.1.11, I.B.1.12). 

   

More specific examples of this sustained and substantive dialog are found when considering 

the College’s response to state mandates, such as AB705 and Guided Pathways. Considering 

AB705, individual departments, especially Math and English, have maintained a regular 

discussion regarding the implementation and assessment of this law. This conversation was 

facilitated by IPC during a focused conversation on the topic of AB705 and Academic Support 

Services” (I.B.1.13), and was the topic of a subsequent professional learning series on student 

equity. More recently, the Spring 2021 PDA schedule included a session in the category of 

“Teaching, Learning and Student Support” continues the conversation with a presentation of 

findings from a sabbatical project and discussion among faculty and other interested members of 

the College community on a topic relevant to student learning (I.B.1.14). As for Guided 

Pathways, initial work began in fall 2017 with planning and informational reports and 

discussions to specific governing bodies, including the Board of Trustees, IPC, and Academic 

Senate (I.B.1.15, I.B.1.16, I.B.1.17).  More recently, recommendations presented to Academic 
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Senate have resulted in the formation of Guided Pathways work groups, that include some 

members who are also participating on ISSC action teams.  These work groups that have 

engaged in inquiry and research related to student engagement and support and are now focused 

on completion of specific projects (I.B.1.18, I.B.1.19). Updates, reports, and recommendations 

have been regularly shared with governing bodies such as the Academic Senate (I.B.1.20). These 

conversations highlight the College’s ongoing, substantive collegial dialog on student learning 

and outcomes, equity and academic quality.   
   
Beyond the work of specific councils, committees, and departments, the College has used 

surveys and professional development activities to invite all faculty, staff, and administrators to 

participate in the on-going dialog around matters of continuous improvement and institutional 

effectiveness. For example, the 2018 Diversity and Inclusion Climate survey and analysis 

coordinated by Human Resources and the Equal Employment Opportunity Advisory Committee, 

gathered data from each constituent group: students, faculty, classified professionals, and 

managers. A subsequent PDA workshop in spring 2019 presented an analysis of the survey 

findings, followed later that spring with a “The Solution Forum” invitation to all College 

employees to participate in the development of ideas and proposals to respond to the needs 

identified in the surveys (I.B.1.21).  These examples further highlight the ongoing collegial and 

dialog involving data analysis and planned improvements about institutional effectiveness and 

student equity. 

 

Participation in the New Faculty Professional Learning Communities of Practice are required for 

all probationary faculty during their first year. Other faculty can choose to participate as 

professional development. This program has monthly meetings focused on topics such as: online 

instruction – Canvas, teaching multilingual students, literacy across disciplines, equity and anti-

racism, Guided Pathways, scientific teaching, technology in the classroom, and multicultural 

education.  Biannual PDA days provide opportunities for regular, district-wide dialog among 

faculty, classified professionals and administrators on student equity and success, academic 

quality, and institutional effectiveness, many of which continue to be available as podcasts for 

use by the employees of the College (I.B.1.22, I.B.1.23, I.B.1.24).  Communities of Practice, 

hosted by the Academic Senate invite participation by faculty as well as administrators/managers 

and classified professionals (I.B.1.25).   

  

Analysis and Evaluation  

  

Santa Rosa Junior College engages in sustained and substantial dialog regarding student 

outcomes, student equity, institutional effectiveness, and continuous improvement of student 

learning and achievement through a well-established and continually improving system of 

participatory governance that supports a collegial dialog and shared understanding.  The 

governance structure encourages a flow of information and dialog through various committees to 

the wider college community.  Professional learning opportunities, town halls and listening 

sessions ensure college wide participation by all college constituents and key stakeholders.    

  

2. The institution defines and assesses student learning outcomes for all instructional 

programs and student and learning support services. (ER 11)  
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Evidence of Meeting the Standard  

  

Santa Rosa Junior College defines and assesses student learning outcomes (SLOs) for all 

instructional programs and student and learning support services.  SRJC’s Curriculum Review 

Committee (CRC) reviews and approves courses, certificates and majors that support the College 

mission.  The CRC also works with the Curriculum Office to provide information, systems, 

interpretation of state regulations, and guiding principles to faculty and staff developing and 

revising curriculum.  One of the primary functions of CRC is to review and approve Course 

Outlines of Record (CORs), prior to recommendation for approval by the Board of Trustees, 

ensure they contain student learning outcomes, and that courses are aligned in relation to 

program pathways, general education requirements, and institutional learning outcomes (I.B.2.1, 

I.B.2.2, I.B.2.3).   

 

Institutional and General Education Student Learning Outcomes (ISLOs and GESLOs) are 

posted on the SLO website (I.B.2.4, I.B.2.5).  In keeping with its mission, the College’s 

Institutional Learning Outcomes represent SRJC’s educational values.  These outcomes arise 

from the most general and universal educational goals of the institution and are neither program 

nor course specific.  These outcomes demonstrate how all students, regardless of their course of 

student, have the opportunity to gain from their experiences at SRJC.  ISLOs include:  

Foundational Skills, Personal Development and Management, Communication, Critical Analysis, 

Creativity, Intercultural Literacy and Interaction, and Responsibility (I.B.2.4).  ISLOs are 

assessed in three ways: (1) Student Survey Assessment and Results (I.B.2.6), (2) Direct 

Assessments of Foundational Skills and Health Awareness, and (3) PRPP every third year during 

the comprehensive planning cycle (I.B.2.7). 

 

General Education Learning Outcomes relate to SRJC’s ILOs and describe the abilities students 

will demonstrate upon completion of the General Education courses within the Associate Degree 

program.  GESLOs include: Written Communication, Oral Communication, Analytic Inquiry, 

Quantitative Fluency, Civic Learning, Engaging Diverse Perspectives, Applied Learning, and 

Broad, Integrative Knowledge in the Natural Sciences, Social and Behavioral Sciences, and 

Humanities (I.B.2.5). 

  

Program Learning Outcomes are posted in the Catalog for each major and certificate (I.B.2.6) 

and each course listed in the Schedule of Classes includes a link to the Course Outline with the 

Student Learning Outcomes (SLOs) (I.B.2.7).  Course SLOs are also included in the syllabus for 

each course (I.B.2.8, I.B.2.9).  Syllabi are collected by instructional deans, and program faculty, 

department chairs and instructional deans are responsible for ensuring that course and/or 

program SLOs are accurate (I.B.2.10, I.B.2,11). The accuracy of Institutional and General 

Education SLOs are the responsibility of Academic Affairs in collaboration with the Office of 

Institutional Research and the Planning and Budget Council.  Course SLOs are assessed on a 

regular cycle of assessment, ideally every 3-6 years.  A department may set its own cycle,  

such as formally assessing one SLO a semester until they all have assessment results, and then 

starting over. This regular cycle may take 2-5 semesters, depending on the course, and it allows a 

department to track patterns, maintain a sense of the course’s effectiveness, and monitor how any 

curriculum or external changes might affect student achievement of SLOs. This approach is 

manageable when instructors teaching the course use an “embedded” (existing) assignment or 
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exam as the assessment tool.  Sometimes the first assessment may reveal either flaws in the 

assessment process or results below expectations that need to be addressed. In this case, a course 

might be assessed the next semester or for several semesters as changes are made to either provide 

more accurate results or to change the instruction, curriculum, or other aspects of the course itself 

(I.B.2.12).  Course SLOs are further ‘mapped’ to the program certificate or major.  Department 

faculty create a program map to show how courses relate to stated Program Learning Outcomes 

(PLOs) (I.B.2.13, I.B.2.14) for each certificate and major.  

  

SLOs are woven into Student Services Departments as Service Area Learning Outcomes 

(SALOs) and are designed to reflect the overarching knowledge, skills, abilities, or values that 

students should be able to demonstrate as a result of their participation in or interaction with 

SRJC’s student services departments (I.B.2.15, I.B.2.16). Student Services SALO assessments 

are competed annually and summarized in a report available on the College’s SLO 

website (I.B.2.17).   

The College’s student learning outcomes assessment initiative was for many years guided by 

the Project LEARN Steering Committee, an Academic Senate consultation committee co-

chaired by the Academic Senate President, or designee, and comprised of a designated Faculty 

SLO Coordinator, academic and student services deans and managers, the Director of 

Institutional Research, and faculty representatives (I.B.2.18, I.B.2.19). The intent of the 

steering committee was to provide, “a foundation for a community of inquiry where ongoing 

collegial dialogue, collaborative review of evidence, and deliberate reflection support the 

improvement of teaching and learning.”  The primary function of this body was to facilitate the 

College’s SLO initiative at the course, program (certificate/major), service area, and 

institutional levels.   

More recently, the departure and retirement of several key individuals allowed the College, 

under the guidance of the current Academic Senate President, to re-assess the effectiveness of 

the processes and structures in place to support and guide SRJC’s SLO efforts.  Project 

LEARN was deactivated in lieu of developing a more practical and straightforward approach 

toward SLOs.  The instructional dean assigned to Project LEARN remains in an oversight role 

working with the Academic Senate President.  A review of the process indicated that more 

consistent communication from the Vice President of Academic Affairs (VPAA) to the faculty 

and department chairs, and a clearer, better defined process were needed to support this work. 

To that end, the VPAA began sending a series of three email reminders at the beginning, 

middle, and end of each term to department chairs and faculty. These reminders include basic 

information about the need to do SLO assessments and provide links to the SLO webpage, 

which includes current completion data, and a webform recently revised for ease of submitting 

assessments (I.B.2.20). By contract, department chairs are responsible for coordinating the SLO 

assessments and may delegate that work to other faculty in the department with appropriate 

reassign time; and participation in SLOs assessments are included in the contract faculty job 

description, and may be assigned to adjunct faculty for additional compensation under some 

circumstances (I.B.2.21, I.B.2.22).   

A better defined, clearer assessment process will also include a revision of the College’s SLO 

website, which is currently in progress (I.B.2.23). The current site provides quite a lot of 

helpful information and also a password-protected link for accessing the webform for 

submitting SLOs (I.B.2.24, I.B.2.35), which is further supported by resources and trainings 
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available through the Curriculum Review Committee and Curriculum Office (I.B.2.26).  

Additionally, the Academic Senate has hosted an ASCCC Special Training for all college 

employees on accreditation and SLOs, with plans to continue providing professional learning 

opportunities to support this effort (I.B.2.27, I.B.2.28) and utilize assessment data to make 

program and course improvements. 

Analysis and Evaluation   

Santa Rosa Junior College defines and assesses student learning outcomes for all instructional 

programs and student and learning support services on a systemic cycle that encompasses all 

areas of the College.  The College continues to improve the process and use of assessments to 

improve student learning. 

3. The institution establishes institution-set standards for student achievement, 

appropriate to its mission, assesses how well it is achieving them in pursuit of 

continuous improvement, and publishes this information. (ER 11)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College has clearly established institution-set standards for student 

achievement that are appropriate to the College’s mission.  Student achievement standards are set 

via the College Institution-Set Standards (ISS) reported annually to ACCJC (I.B.3.1).  These 

standards include minimum acceptable or “floor” goals and aspirational or “stretch” goals for 

student achievement.  The ISS have been set annually by the Institutional Planning Council 

(IPC) following full IPC review and discussion of historical and current data (I.B.3.2, I.B.3.3).  

The ISS are presented to the Academic Senate, President’s Cabinet, and other constituent groups 

as appropriate (I.B.3.4, I.B.3.5).  The ISS metrics include course completion, certificate and 

degree completion, transfer rates, licensure examination pass rates for programs for which 

students must pass a licensure examination in order to work in their field of study, and 

employment rates for career and technical education (CTE) students completing certificate 

programs and CTE degrees.  This report is published annually on the College’s Accreditation 

webpage (I.B.3.6). 

 

The Institutional Planning Council has monitored the alignment of various institution-set 

standards and goals stemming from Chancellor’s Office initiatives, ACCJC requirements, and 

SRJC’s Strategic Plan Goals and Scorecard (I.B.3.7), which has enabled a broader understanding 

of the relationship among these metrics and facilitated integrated planning in support of college 

plans such as SRJC’s 2019-22 Student Equity Plan (I.B.3.8).  Student academic achievement is 

also assessed against these standards by way of the annual Program and Resource Planning 

Process (PRPP) program review conducted by all academic and support programs.  All academic 

departments are provided a set of academic and student equity data.  Academic data provides 

information by discipline and location and includes, among other metrics, data on student 

retention, successful course completion, and grade point average. The Student Equity data 

provides information by discipline and for the District overall on retention, successful course 

completion, and grade point average disaggregated by ethnicity, gender, age, income level, 

disability status, college status and basic skills.  Academic programs utilize these data to assess 

how well they are achieving the mission and Strategic Plan goals/objectives, and to justify 
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resource requests designed to improve student achievement and outcomes in their 

discipline/program (I.B.3.9, I.B.3.10). 

 

Information regarding standards and assessments of student achievement are also published in 

the SRJC Factbook. For example, the Factbook has a Public Data section that contains a wide 

array of data related to student achievement, which may be filtered by variables such as 

academic year, ethnicity, semester, gender, department, DSPS student status, course, enrollment 

status, location, first generation student status, financial aid status, method of course content 

delivery, and age group. Students, the public and any member of the College community can 

easily access these metrics with easy to understand data and visualizations for a variety of 

student populations (I.B.3.11).  The Factbook also has a Limited Access Data section that is 

available to College employees only for use in institutional planning (I.B.3.12). 
 

Data are compiled and posted by the Office of Institutional Research (OIR) and on request from 

divisions and committees for their use in planning. Examples include the student achievement 

and outcome data and research utilized by ISSC and Student Equity and Achievement to support 

planning and action team efforts (I.B.3.13, I.B.3.14).  More recently, at the request of the Faculty 

Staffing Committee, OIR provided departments/disciplines preparing faculty staffing requests 

data on the number and ethnic distribution of students enrolled in a given discipline, along with 

successful course completion rates disaggregated by ethnicity overall, by first generation status 

and financial need.  That data has since been requested by all departments/disciplines as another 

indicator by which to assess and improve student achievement in their areas (I.B.3.15). 
  

Analysis and Evaluation  

  

Santa Rosa Junior College has institution-set standards for student achievement developed 

through a process of collegial dialog and assessment of student achievement and outcomes data.  

These standards are appropriate to the College mission and used as a measure of how well the 

College is achieving its stated goals and to develop plans and allocate resources for continuous 

improvement.  These are published on the College website and updated annually. 

 

4. The institution uses assessment data and organizes its institutional processes to support 

student learning and student achievement.  

  

Evidence of Meeting the Standard  

  

Student learning and achievement is the primary mission of Santa Rosa Junior College and is 

central to all institutional planning and processes.  The College uses assessment results in the 

annual Program and Resource Planning Process (PRPP) to identify needs and request resources to 

support student learning and student achievement (I.B.4.1).  The PRPP process requires all 

instructional programs to evaluate their effectiveness based on student achievement, enrollment, 

and equity data.  As discussed in I.B.3, academic departments are provided a set of academic and 

student equity data.  Academic data provides information by discipline and location and includes, 

among other metrics, data on student retention, successful course completion, and grade point 

average. The Student Equity data provides information by discipline and for the District overall 

on retention, successful course completion, and grade point average disaggregated by ethnicity, 

gender, age, income level, disability status, college status and basic skills.  Academic programs 
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utilize these and other relevant data, such as SLO assessments and degree/certificate awards, to 

assess how well they are achieving the mission and Strategic Plan goals/objectives, and to justify 

resource requests designed to improve student achievement and outcomes in their 

discipline/program (I.B.4.2, I.B.4.3).  Using this information, the PRPP is written collaboratively 

by disciplines faculty members and department chairs to identify the program’s strengths and 

challenges and to evaluate the achievement of the prior year’s goals.  Departments and programs 

can use the PRPP institutional process to request resources to improve curriculum, student 

outcomes, and improved assessment methodologies where the evidence suggests there is a need.  

All resources requests must specify which aspect of the mission and Strategic Plan goal/objective 

it is intended to support.  Resource requests are ranked by cluster and component area and highest 

priorities are compiled across all areas by President’s Cabinet and presented to the Institutional 

Planning Council for review for alignment with the College’s mission and goals, and this 

information is shared with the College community to close out one cycle and launch the next 

(I.B.4.4).  Resource requests are also assessed for alignment with plans from specific areas such 

as the Strategic Master Plan for Technology, Facilities Master Plan, or Student Equity and 

Achievement Plan.  The Faculty Staffing Committee serves as a President’s Advisory Committee 

whose function is to develop a priority listing of regular faculty positions for recommendation to 

the President.  Departments requesting positions must complete a form that requires an 

assessment of discipline/department/program needs, student and staffing needs, student equity 

needs, district/state/societal priorities, and mandates.  This process involves a review student 

equity data on successful course completion disaggregated by ethnicity, financial aid status, and 

first-generation status, as well as a report on the number of AA/AS degrees, Associate Degrees for 

Transfer, and certificates awarded by the department over the last three years (I.B.4.5, I.B.4.6, 

I.B.4.7).  Non-faculty staff requests are prioritized by cluster and component and submitted to the 

College President.  The PRPP process itself is evaluated annually by the PRPP Coordinating 

Committee, a subcommittee of the Institutional Planning Council and now of the Planning and 

Budget Council, by way of a user feedback form built into the PRPP template to invite 

suggestions for improvement of any aspect of PRPP (I.B.4.8). 

 

Analysis and Evaluation  

  

Santa Rosa Junior College uses student learning and student achievement assessment results 

through the annual Program and Resource Planning Process program review.  This is the primary 

institutional process by which departments and programs review student and program outcomes, 

articulate needs and resource requests to improve student learning and achievement, and develop 

annual plans designed to advance the College mission.    

Institutional Effectiveness  

5. The institution assesses accomplishment of its mission through program review and 

evaluation of goals and objectives, student learning outcomes, and student achievement. 

Quantitative and qualitative data are disaggregated for analysis by program type and 

mode of delivery.  

  
 

 

 

https://filedepot.santarosa.edu/index.php/s/qaQgMDee5YrqgAw
https://filedepot.santarosa.edu/index.php/s/FkDPeateeiq5Aae
https://filedepot.santarosa.edu/index.php/s/2nqTHWJQerePS8R
https://filedepot.santarosa.edu/index.php/s/SfwBCYwo9MaWfpk
https://filedepot.santarosa.edu/index.php/s/iXD3SnCYDBZ4JpJ
https://filedepot.santarosa.edu/index.php/s/5AFcsY4LAjaqQA2
https://filedepot.santarosa.edu/index.php/s/H7GQEtRJMwL4WH9


76 

 

Evidence of Meeting the Standard  

  

The primary means by which Santa Rosa Junior College assesses accomplishment of its mission 

is through the annual Planning and Resource Planning Process (PRPP), the College’s chosen 

method for program review (I.B.5.1).  Initiated in fall of 2007, following an ACCJC Team 

Report recommendation to create a “linkage” between planning and budget, the process has 

evolved considerably over the years with feedback from editors and users of the information who 

rely on the PRPP content for decision-making and continuous improvement of student learning 

and achievement.  The technology platform has been updated and made input easier on the editor 

end, and the template has evolved to accommodate the needs of the institution.  The PRPP 

Coordinating Committee, a multi-constituent subcommittee of IPC and now the PBC, oversees 

annual evaluation of the process; recommends changes as necessary or request to improve the 

usability of the information gleaned from the process; maintains the template and Writer’s Guide 

and provides training to new and continuing users; and conducts periodic quality control checks 

to assure the integrity of the process (I.B.5.2). 

 

One of the most significant and transformational changes to the template followed the approval 

of SRJC’s 2014-2019 Strategic Plan (SP); wherein all resource requests and annual goals from a 

given department or program unit were required to include the specific Strategic Plan goal and/or 

College mission focus with which that request or planning goal/objective was aligned.  The 

system is designed such that a complete PRPP report may be generated for a given department or 

program unit, but also allows decision-makers to download a spreadsheet of, for example, all 

budget requests or annual goals from a component area (e.g. Academic Affairs or Student 

Services) or for the College as a whole.  Once downloaded, the spreadsheet can be sorted, most 

typically by mission area of focus or SP goal, and used for resource allocation decisions and goal 

review to be considered and evaluated in light of the extent to which it advances the College 

mission or SP goal priorities (I.B.5.1).  Thus, the PRPP serves as a significant measure of 

institutional effort and priorities. 

 

All departments and program units at the College complete Section 2: Resources and Section 6: 

Planning of the PRPP template during each annual planning cycle; and all sections, with the 

addition of Section 1: Mission, Section 3: Alignment with College-wide Goals and Strategic 

Plan, Section 4: Student Learning Outcomes, and Section 5: Performance Measures every third 

year during the comprehensive planning cycle.  There are two distinct templates, one for 

Academic units and one for non-Academic units.  Academic units receive Academic and Student 

Equity data sets every year, and are required to utilize both data sets during the comprehensive 

planning cycle to more deeply explore the impact they have on student learning outcomes and 

student achievement.  As discussed in I.B.3, Academic data provides information by discipline 

and location and includes, among other metrics, data on student retention, successful course 

completion, and grade point average. The Student Equity data provides information by discipline 

and for the District overall on retention, successful course completion, and grade point average 

disaggregated by ethnicity, gender, age, income level, disability status, college status and basic 

skills.  Academic programs utilize these data, along with an assessment of SLOs, Program SLOs 

and Institutional SLOs to assess how well they are achieving the mission and Strategic Plan 

goals/objectives, and to justify resource requests designed to improve student achievement and 
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outcomes in their discipline/program (I.B.5.1) and PRPP Reports and posted for community 

review (I.B.5.3). 

 

When the 2014-19 Strategic Plan was approved, a scorecard with core indicators was developed 

for each SP goal (I.B.5.4).  At the time, staffing in the Office of Institutional Research (OIR) was 

extremely limited and the decision around which metrics to apply to monitor SP goals was 

constrained to those indicators most readily available.  The Institutional Planning Council (IPC) 

monitored goal accomplishment and implementation (I.B.5.5, I.B.5.6), and prepared two mid-

term reports (I.B.5.7, I.B.5.8), the last based on a college wide survey to assessment perceptions 

of goal accomplishment, and less obtrusive measures of the number of committees and councils 

focusing on a given goal and the number of PRPP annual goals focused on that SP goal.  The 

monitoring of the SP scorecard eventually gave way to other priorities and the availability of 

more precise metrics and dynamic data visualizations available via OIR and the state 

Chancellor’s Office, as well as pre-pandemic plans to refresh the SP with a new set of key 

performance indicators.  Those efforts are just now being resumed (I.B.5.9) and include the 

development of a more relevant array of key performance indicators, both leading and lagging, 

aligned with the updated SP goals/objectives.  These plans are further articulated in SRJC’s 

Quality Focus Essay.  

 

The Office of Institutional Research (OIR) website is the repository of a considerable amount of 

qualitative and qualitative data, presented as Tableau visualizations that permit unlimited 

disaggregation for analysis for location, including online, and filtered by a vast array of variables 

such as year and semester, department, day/evening/online, and student variables such as 

residency, education goal, ethnicity, gender, age, enrollment status; the options for analysis are 

limitless and OIR staff are always open to adding another visualization to the list.  OIR’s 

“Citizen Researcher” campaign and subsequent PDA workshops and hands-on training for 

department faculty and staff resulted in the data democratization of information, which has led to 

a deeper level of analysis, collegial dialog, institutional self-reflection, and continuous 

improvement toward accomplishment of the College’s mission (I.B.5.10, I.B.5.11, I.B.5.12).  

Departments and programs use Factbook visualizations in for real time discussions of student 

learning outcomes and achievement, and faculty have been known to use the same visualization 

in a classroom demonstration to show students the impact of completing an education plan on 

their prospects for successful course and program completion. 

 

Analysis and Evaluation  

  

The College uses a robust annual program review process to evaluate goals, objectives, and 

student learning outcomes set by programs and services to ensure they are addressing the 

College’s Mission.  A wide variety of qualitative and quantitative data are utilized and 

disaggregated for analysis as a way of better understanding the educational needs of the 

College’s students. 

 

6. The institution disaggregates and analyzes learning outcomes and achievement for 

subpopulations of students.  When the institution identifies performance gaps, it 

implements strategies, which may include allocation or reallocation of human, fiscal and 

other resources, to mitigate those gaps and evaluates the efficacy of those strategies.  
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Evidence of Meeting the Standard  

  

Santa Rosa Junior College’s Integrated Student Success Committee (ISSC) and Student Equity 

and Achievement (SEA) Program has a detailed plan for pursuing student equity and closing the 

achievement gaps identified for disproportionately impacted student populations (I.B.6.1, 

I.B.6.2). The most recent Student Success Annual Report indicates that the desired 

improvements are happening according to a variety of metrics (I.B.6.3).  These findings of 

student need and subsequent evidence of successful impact of program implementation are 

supported by a wide variety of data and research (I.B.6.4) utilized by ISSC and its Action Teams 

(I.B.6.5). 
  

The 2019-22 Student Equity Plan outlines the metrics, goals, and activities related to the 

College’s equity work, including specific goals for increasing success rates for disproportionally 

impacted student populations. For example, retention efforts from Fall to Spring for 

disproportionally impacted student populations include orientation, placement assessment, SRJC 

Ready Bridge program, Welcome Center/Welcome events, Financial Aid Campaign, Student 

Success Peer Coaching Program, Counseling and Education Planning, Peer Assisted Learning 

Specialists (PALS-Embedded Tutoring/Supplemental Instruction), Tutorial Services, the Writing 

Center, Online Learning Resources, Student Success Workshops, Student Health and 

Psychological Services, Direct Student Support Program (Library Laptop/Textbook/Calculator 

loan programs, Equity Scholarships, Basic Needs Resources), Early Alert/Starfish, Ask Me 

Campaign, Learning Communities (Puente, Umoja, APASS), Intercultural Centers, Focused 

Population Counseling, Veteran’s Resources Center, Foster Youth Success/NextUp, the Dream 

Center, EOPS, DSPS, CalWORKs, MESA, Title V HSI, and the IGNITE/2nd Chance program 

(I.B.6.6, I.B.6.7). These programs and services are all focused on mitigating performance gaps in 

identified student populations.   

 

Analysis and Evaluation  

  

Santa Rosa Junior College has prioritized student equity and provides data that are disaggregated 

by student subpopulations such that equity gaps are identified, strategies are implemented to 

mitigate and close those gaps, and resources are allocated or reallocated in support of those 

strategies. Once programs have been implemented, annual program review assures the efficacy 

and, if needed, modification of the approach.   
 

7. The institution regularly evaluates its policies and practices across all areas of the 

institution, including instructional programs, student and learning support services, 

resource management, and governance processes to assure their effectiveness in 

supporting academic quality and accomplishment of mission.  
 

Evidence of Meeting the Standard  

   

Santa Rosa Junior College regularly reviews policies, procedures, and practices to ensure their 

effectiveness in supporting academic quality and accomplishment of the College mission.  
College Council (I.B.7.1) is the governing body that oversees the development of District 

policies and procedures, while the Educational Planning and Coordinating Council, an Academic 

Senate Consultation Committee, has oversight on academic policies and procedures (I.B.7.2).  As 
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stated in Board Policy 2410 – Board Policies and Administrative Procedures, the Board “shall 

regularly assess its policies for effectiveness in fulfilling the District’s mission” (I.B.7.3).  The 

District recently initiated a subscription to “templates” of board policies and administrative 

procedures created by the Community College League of California (CCLC). The CCLC service, 

currently in use by all California Community College districts, identifies policies and procedures 

that colleges in the California Community College system must have for legal and accreditation 

compliance, provides biannual updates, and identifies both required and suggested content for 

policies and procedures. The College has engaged in a multi-year effort to convert over 400 

policies and administrative procedures using the CCLC templates.  As a first step, the College has 

chosen to prioritize updates to 54 Board Policies and Administrative Procedures deemed as 

legally required or legally advise and required to meet accreditation standards (I.B.7.4, I.B.7.5).  
That process is currently underway, with numerous Board Policies and Administrative 

Procedures working through the review and update process.  BP 2410 was the first to be Board-

approved, and it is anticipated the remainder will be reviewed and updated by the end of the 

spring 2022 semester. 

 

College Council also has oversight of the College governance structure (I.B.7.1) and conducts 

regular reviews of SRJC’s committees and councils to assess their function and the extent to 

which they are aligned to support Strategic Plan goals and the College mission (I.B.7.6).  The 

Institutional Planning Council (IPC), and now the Planning and Budget Council (PBC), through 

the PRPP Coordinating Committee evaluates the College’s annual program review process 

(I.B.7.7).  The annual PRPP program review provides for the regular evaluation of all areas of 

the College, including instructional programs, student and learning support services, and 

administrative services (I.B.7.8). 

 

Analysis and Evaluation  

The College evaluates its policies and practices through the annual PRPP process, committee 

self-evaluation, and regular review of Board Policies and Administrative Procedures to assure 

the effectiveness of such in supporting academic quality and accomplishment of the College 

mission.   

8. The institution broadly communicates the results of all of its assessment and evaluation 

activities so that the institution has a shared understanding of its strengths and 

weaknesses and sets appropriate priorities.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College has processes in place to communicate and make available the results 

of all assessment and evaluation activities and this is completed on a regular and ongoing 

basis. One avenue utilizes the College website to communicate assessment and evaluation 

findings.  Student achievement and equity data, along with other information used in the annual 

program review, are available for all academic departments on the PRPP website (I.B.8.1), along 

with core fiscal year information for all College departments and programs. This provides 

stakeholders the opportunity to review any program’s data and other information relevant to 

program review. Once the PRPP cycle is completed, PRPP reports for all units are posted on the 
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Institutional Planning website (I.B.8.2, I.B.8.3), along with resource prioritizations and funding 

outcomes, program evaluation of majors and certificates, and other information related to PRPP.  

Together, these plans and evaluations identify areas that are highly successful and areas that are 

working to reduce gaps.  Through the PRPP process, goals that support the College’s mission 

and Strategic Plan goals can be matched with available funds (I.B.8.4), and reports may be 

generated to identify the magnitude of effort and resources applied to a given aspect of the 

College mission or Strategic Plan goals.  Every year, the College community is provided a 

message to wrap up one cycle of PRPP and launch the next.  A central component of this 

message is a summary of the impact of the prior cycle, including priorities and funding 

outcomes.  The message also advises of improvements in the PRPP process for the upcoming 

cycle and re-engages readers with the College mission and Strategic Plan goals (I.B.8.5).  Other 

areas on the Institutional Planning website include information on the College’s Mission, 

Vision and Values, Integrated Planning model, Strategic Plan, Annual Goals and 

Accomplishments, Institutional Plans, and Institutional Effectiveness data and reports, and 

Planning Resource documents (I.B.8.2).   
 

Two other much referenced repositories of assessment and evaluation findings are the SRJC 

Office of Institutional Research (OIR) website (I.B.8.6) and the Integrated Student Success 

Committee (ISSC)/Student Equity and Achievement website (I.B.8.7).  The OIR website 

provides easy access to the SRJC Factbook with both public and limited access data (I.B.8.8), 

OIR research studies and reports, data from the Career Technical Education Outcomes Survey, 

and other useful data assets from local, state and national sources.  The ISSC website provides 

data relevant to the assessment of student equity gaps and impacts on student success.  Both 

provide for broad communication of results stemming from the College’s assessment of its 

strengths and challenges, and the priorities and plans to address them. 

   

Analysis and Evaluation  

  

The College communicates broadly, using a variety of avenues and methods, the results of 

assessments and evaluations leading to dialog within committees and among department 

colleagues. The process ensures the college community is informed and has a shared 

understanding of institutional accomplishments, goals, and priorities.  

 

 

9. The institution engages in continuous, broad based, systematic evaluation and 

planning.  The institution integrates program review, planning, and resource allocation 

into a comprehensive process that leads to accomplishment of its mission and 

improvement of institutional effectiveness and academic quality. Institutional planning 

addresses short- and long-range needs for educational programs and services and for 

human, physical, technology, and financial resources. (ER 19) 

  

Evidence of Meeting the Standard  

   
Santa Rosa Junior College’s Integrated Planning Model (I.B.9.1) shows the process by which the 

College engages in continuous, broad based, systematic evaluation and planning that aligns 

annual planning activities such as the budget plan, PRPP, President’s goals, and the 

recommendations and input from the College’s system of participatory governance, with long-
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range planning that begins with the Board of Trustees and Board-approved mission, vision, and 

values, the expression of the mission through Strategic Plan goals/objectives, which guides the 

Educational Master Plan, Student Services Master Plan, and all other planning to include 

technology, facilities, strategic enrollment management, EEO plans, human resources/staffing, 

and student equity and achievement plans. 

 

In the annual PRPP program review process, all programs begin with an assessment of outcomes 

and an evaluation of prior goals and accomplishments to help determine future goals and plans 

and request resources for improvement.  The resource requests and goals must align with some 

aspect of the College mission and Strategic Plan goals, and priorities are based on funding 

criteria and guiding principles (I.B.9.2).  The PRPP process illustrates the College’s strong 

commitment to institutional effectiveness based on collegial, self-reflective dialog and the 

centrality of student learning and achievement.  The scope of the annual cycle, and the addition 

of an every third-year comprehensive cycle demonstrates SRJC’s commitment to the 

improvement of institutional effectiveness and academic quality (I.B.9.3).  The Strategic Plan is 

an essential component of the College’s integrated planning model (I.B.9.4).  The goals of the 

Strategic Plan flow directly from the College mission, vision and values.  Through the PRPP 

process, departments create goals that are directly mapped to the mission and Strategic Plan 

goals.  The collective efforts of programs to achieve annual goals will result in the College 

achieving the goals of the Strategic Plan.  For example, if individual programs increase their 

course success rates, then the overall College-wide course success rate will also increase.   

 

The College Strategic Plan needs an update following unanticipated delays brought on by the 

pandemic and an administrative reorganization. The planning process, led by the Senior Director, 

Institutional Effectiveness, Planning and Research and the Academic Senate President, was 

launched in fall 2021, and is expected to involve the entire College community and to result in a 

plan to guide SRJC for the next five years. (I.B.9.5).   

 

For long-range planning, SRJC relies on the Educational Master Plan (I.B.9.6) developed as a 

bridge to the Facilities Master Plan (I.B.9.7).  The EMP has a broad focus to cover all areas of 

the College, including Academic Affairs, Student Services, Administrative Services, and all 

instructional sites. Other long-term plans that guide annual PRPP planning include the 

Technology Master Plan (I.B.9.8), Equal Employment Opportunity Plan (I.B.9.9); and the 

Student Equity Plan (I.B.9.10).   

  

Analysis and Evaluation 

 

Santa Rosa Junior College engages in broad, systematic evaluation and planning processes.  

Through these processes, the College evaluates its effectiveness and academic quality, develops 

strategic directions and priorities, and allocates resources to address those priorities.  By way of a 

robust annual Program and Resource Planning Process (PRPP), the College integrates program 

review, planning and resource allocation into a comprehensive process aligned with the mission 

and Strategic Plan goals/objectives. The College’s integrated planning model addresses short- and 

long-range needs in all areas of the College in support of educational programs and services. 
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Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness 

Santa Rosa Junior College has established institution-set standards for student achievement, 

uses data to improve student learning, and uses evaluation to make continuous improvements in 

the process in order to better serve the mission. 

 

Evidence List  

 

I.B.1.1  Institutional Planning Council Function 

I.B.1.2   Budget Advisory Committee Function 

I.B.1.3   Communication to College Community Regarding IPC/BAC and PBC 

I.B.1.4    Planning and Budget Council Function  

I.B.1.5   ISSC and Student Equity and Achievement website 

I.B.1.6  ISSC Newsletter and Update  

I.B.1.7   Academic Senate 2021/22 Meeting Agendas and Special Trainings 

I.B.1.8    Guided Pathways Scale of Adoption – March 2021  

I.B.1.9   Board Information Item, November 9, 2021 – Student Equity and Achievement 

(SEA) Program Update and Outcome Report  

I.B.1.10     Professional Development Fall 2021 Menu of Activities  

I.B.1.11 Academic Senate Communities of Practice 

I.B.1.12 ISSC Action Teams  

I.B.1.13   IPC Minutes – May 13, 2019 Focused Conversation 

I.B.1.14  Spring 2021 PDA Session S3:03  

I.B.1.15 Board of Trustees Meeting Agenda/Minutes – January 24, 2018 

I.B.1.16 IPC Minutes – May 14, 2018 

I.B.1.17        Academic Senate Meeting Agenda/Minutes – January 31, 2018  

I.B.1.18    Academic Senate – Guided Pathways Recommendations 

I.B.1.19    Academic Senate Call for Interest – Guided Pathways Projects 

I.B.1.20 Academic Senate Meeting Agenda/Minutes - April 29, May 6, October 21, 

November 4, 2020 

I.B.1.21   Human Resources – 2018 Diversity and Inclusion website 

I.B.1.22 Professional Development New Faculty Professional Learning Program  

I.B.1.23 PDA – Fall 2021  

I.B.1.24 Professional Development Podcasts  

I.B.1.25 Academic Senate Fall 2021 and Spring 2022 Communities of Practice – 

Invitations to Faculty, Administrators, and Classified Professionals 

I.B.2.1  Curriculum Review Committee Function  

I.B.2.2   Curriculum Review Committee Bylaws  

I.B.2.3   Curriculum Writer’s Handbook (Academic Senate approved May 19, 2021)  

I.B.2.4  Institutional Learning Outcomes  

I.B.2.5  ISLO Assessments – Student Surveys  

I.B.2.6 ISLO Assessments – PRPP 2021 Writer’s Guide - Section 4.2a: Key Courses or 

Services that Address ISLOs 

I.B.2.7  General Education Learning Outcomes  

I.B.2.8  Sample Program Student Learning Outcomes - Anthropology (AA)  

I.B.2.9  Sample Course Outline with Student Learning Outcomes – ANTHRO 1  

I.B.2.10 Sample Course Syllabus with SLOs – PSYCH 1A  

https://filedepot.santarosa.edu/index.php/s/xMjxx8qeZCL6eSb
https://filedepot.santarosa.edu/index.php/s/xDdKat8nMkHGZT9
https://filedepot.santarosa.edu/index.php/s/LgtKaQFZPAaeBSQ
https://filedepot.santarosa.edu/index.php/s/DMFdGfCEsEygLj5
https://filedepot.santarosa.edu/index.php/s/kGLoAwkDB8X5aKd
https://filedepot.santarosa.edu/index.php/s/d5RYNpXBXX7knLf
https://filedepot.santarosa.edu/index.php/s/ZWefNqEXeTpLwqM
https://filedepot.santarosa.edu/index.php/s/8szeC9iqYCebSQX
https://filedepot.santarosa.edu/index.php/s/9Ye3PkTqqDtYmZa
https://filedepot.santarosa.edu/index.php/s/F7iejYjJR9GyD7T
https://filedepot.santarosa.edu/index.php/s/ZTWWX9Dw9oq9XmD
https://filedepot.santarosa.edu/index.php/s/MYksnp4qimJAnpx
https://filedepot.santarosa.edu/index.php/s/YxRT2YAByYtYrX3
https://filedepot.santarosa.edu/index.php/s/BDe4yH39eki4QzZ
https://filedepot.santarosa.edu/index.php/s/SGMFRzDRbzCS3R5
https://filedepot.santarosa.edu/index.php/s/sR4o7Ln54oMyWoY
https://filedepot.santarosa.edu/index.php/s/8dwgDKt4P48mD8y
https://filedepot.santarosa.edu/index.php/s/D8sdeBGfqbJiPwK
https://filedepot.santarosa.edu/index.php/s/rRsTcK2fa4FqkAd
https://filedepot.santarosa.edu/index.php/s/HM2RefJRpRX4rSY
https://filedepot.santarosa.edu/index.php/s/BWpNrAK5pG7aMQY
https://filedepot.santarosa.edu/index.php/s/GJtQnoMZm8Ypdw2
https://filedepot.santarosa.edu/index.php/s/ytCeCttkS6Tmp7K
https://filedepot.santarosa.edu/index.php/s/iEC5qWSE3z7te7D
https://filedepot.santarosa.edu/index.php/s/FBk3MYQGgkn9RY4
https://filedepot.santarosa.edu/index.php/s/g2a8t23fbJKZk4F
https://filedepot.santarosa.edu/index.php/s/jk7BkbwHjzosAcT
https://filedepot.santarosa.edu/index.php/s/aszfAmLBWtszSay
https://filedepot.santarosa.edu/index.php/s/TAgMa4nJq8yee2p
https://filedepot.santarosa.edu/index.php/s/psZHBMPiMYnNQLp
https://filedepot.santarosa.edu/index.php/s/bs59RRHbqXBcmZz
https://filedepot.santarosa.edu/index.php/s/nTWExa6q778oHGk
https://filedepot.santarosa.edu/index.php/s/Y9QS8Ktb9NijyHs
https://filedepot.santarosa.edu/index.php/s/6WkrTPGyXaNDDTn
https://filedepot.santarosa.edu/index.php/s/9SiBRSnLJ8SxxtT
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I.B.2.11 Sample Course Syllabus with SLOs – FDNT 10  

I.B.2.12 Student Learning Outcomes Assessment – Resources and FAQ  

I.B.2.13 Certificates and Majors SLO Assessment – Mapping Course SLOs to Program 

Outcomes and Assessing Certificate and Major SLOs  

I.B.2.14 Sample Program Map Business: Human Resource Administration (AA) Major  

I.B.2.15 Student Services Service Area Learning Outcomes (SALOs) webpage  

I.B.2.16  Sample Student SALO Assessment Form – Counseling  

I.B.2.17 SALO Report  

I.B.2.18 Project LEARN Steering Committee webpage  

I.B.2.19 Project LEARN Steering Committee Sharepoint Webpage  

I.B.2.20 Communication from VPAA to Faculty on SLOs 

I.B.2.21 AFA/District Contract – Article 13: Department Chairs and Coordinators, 

Subsection 13.03.B.2  

I.B.2.22 AFA/District Contract – Article 17: Job Description, Subsection 17.02.A.7  

I.B.2.23 SLO website  

I.B.2.24 SLO Resources and FAQ  

I.B.2.25 Example SLO and Assessment Methods  

I.B.2.26 Curriculum Resources 

I.B.2.27 Invitation to ASCCC Training on SLOs 

I.B.2.28 Academic Senate Special Training – Accreditation and Assessing Student 

Learning Outcomes (SLOs) 

I.B.3.1  2021 ACCJC Annual Report Institution-Set Standards 

I.B.3.2  IPC Meeting Agenda – March 9, 2020  

I.B.3.3  OIR Factbook Data for IPC Discussion of Institution-Set Standards  

I.B.3.4  Academic Senate Agenda – April 7, 2021 – Annual Report to ACCJC  

I.B.3.5 President’s Cabinet Agenda – March 31, 2021 – Review of ACCJC Annual 

Report and Annual Fiscal Report  

I.B.3.6  SRJC’s Accreditation webpage – Annual Reports  

I.B.3.7  Institution Set Standards by Source 

I.B.3.8  2019-22 Student Equity Plan  

I.B.3.9  2021 PRPP Academic Data – Art Department 

I.B.3.10 2021 PRPP Student Equity Data – District Totals  

I.B.3.11 SRJC Factbook – Public Data  

I.B.3.12 SRJC Factbook – Limited Access Data  

I.B.3.13  ISSC and Student Equity and Achievement Data and Research  

I.B.3.14      ISSC Action Teams  

I.B.3.15 Academic Outcomes Data for Faculty Staffing 

I.B.4.1   PRPP Writer’s Guide – 2021 

I.B.4.2   2021 PRPP Academic Data – Art Department  

I.B.4.3   2021 PRPP Student Equity Data – District Totals  

I.B.4.4   PRPP 2020 Wrap Up and 2021 Kick Off  

I.B.4.5   Faculty Staffing Committee website 

I.B.4.6   Faculty Staffing Committee Quantitative Data Form 

I.B.4.7   Academic Outcomes Data for Faculty Staffing  

I.B.4.8   PRPP Writer’s Guide, Section 6.2b – PRPP Editor Feedback 

I.B.5.1  PRPP Writer’s Guide 2021  

https://filedepot.santarosa.edu/index.php/s/HaeKq7Tj69Y6xTC
https://filedepot.santarosa.edu/index.php/s/L3dHjoQQZSan9xE
https://filedepot.santarosa.edu/index.php/s/yE7Ar89gpY33eEw
https://filedepot.santarosa.edu/index.php/s/7bPxjBKzFtqXc32
https://filedepot.santarosa.edu/index.php/s/E89beg7RR6ptCay
https://filedepot.santarosa.edu/index.php/s/MgGwXbQxsMZDNRb
https://filedepot.santarosa.edu/index.php/s/ebTdcF4kRbXLr7b
https://filedepot.santarosa.edu/index.php/s/KFzY9ftHAd7ax7S
https://filedepot.santarosa.edu/index.php/s/9TiE4TzaoP6AMFM
https://filedepot.santarosa.edu/index.php/s/wfkGbR72LbDBRmQ
https://filedepot.santarosa.edu/index.php/s/cEeR5WZowZgZKEn
https://filedepot.santarosa.edu/index.php/s/tLBmEoHNnbH5MfH
https://filedepot.santarosa.edu/index.php/s/QYNDRxt23bMJT2e
https://filedepot.santarosa.edu/index.php/s/igoYqkLSWast9CT
https://filedepot.santarosa.edu/index.php/s/jKsZsHk68rHNXE5
https://filedepot.santarosa.edu/index.php/s/ptnDsS82HqeCS2s
https://filedepot.santarosa.edu/index.php/s/oNfHTFAG5bPEc87
https://filedepot.santarosa.edu/index.php/s/28Ei2Zno9PnwMRJ
https://filedepot.santarosa.edu/index.php/s/BfwWoXkgZPaCBQg
https://filedepot.santarosa.edu/index.php/s/Xbokm3Zn5CYYRag
https://filedepot.santarosa.edu/index.php/s/3an7teMqXwc5AgE
https://filedepot.santarosa.edu/index.php/s/4My7tXPF7Eg6tz6
https://filedepot.santarosa.edu/index.php/s/HW3c2iL2mJS2MTA
https://filedepot.santarosa.edu/index.php/s/e2a47PMTjQq4xg8
https://filedepot.santarosa.edu/index.php/s/m29eqF4xwy9ir9n
https://filedepot.santarosa.edu/index.php/s/5Ct8eJm5F8qtMGS
https://filedepot.santarosa.edu/index.php/s/qaQgMDee5YrqgAw
https://filedepot.santarosa.edu/index.php/s/FkDPeateeiq5Aae
https://filedepot.santarosa.edu/index.php/s/zcsWxS5J84Zo526
https://filedepot.santarosa.edu/index.php/s/7PDN3d3NWydEaqq
https://filedepot.santarosa.edu/index.php/s/gefBWZryqor48zg
https://filedepot.santarosa.edu/index.php/s/XtfJybjbDb7KJq2
https://filedepot.santarosa.edu/index.php/s/5AFcsY4LAjaqQA2
https://filedepot.santarosa.edu/index.php/s/H7GQEtRJMwL4WH9
https://filedepot.santarosa.edu/index.php/s/qaQgMDee5YrqgAw
https://filedepot.santarosa.edu/index.php/s/FkDPeateeiq5Aae
https://filedepot.santarosa.edu/index.php/s/2nqTHWJQerePS8R
https://filedepot.santarosa.edu/index.php/s/SfwBCYwo9MaWfpk
https://filedepot.santarosa.edu/index.php/s/iXD3SnCYDBZ4JpJ
https://filedepot.santarosa.edu/index.php/s/5AFcsY4LAjaqQA2
https://filedepot.santarosa.edu/index.php/s/H7GQEtRJMwL4WH9
https://filedepot.santarosa.edu/index.php/s/bmWYHYyTwiaWYeA
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I.B.5.2  PRPP Coordinating Committee  

I.B.5.3   PRPP reports 

I.B.5.4  2014-19 Strategic Plan Scorecard  

I.B.5.5  Institutional Planning Council 2019-20 Calendar 

I.B.5.6  Institutional Planning Council website  

I.B.5.7  Strategic Plan Goals Review Executive Summary  

I.B.5.8  Strategic Plan Mid-Term Report  

I.B.5.9  Strategic Plan 2022-27  

I.B.5.10 Office of Institutional Research website 

I.B.5.11 SRJC Factbook – Limited Access Data – Unmet Demand for Courses 

I.B.5.12 OIR Citizen Research Campaign 

I.B.6.1  ISSC/Student Equity and Achievement website 

I.B.6.2  2019-2022 Student Equity Plan 

I.B.6.3  SEA Annual Report 2019-20  

I.B.6.4  ISSC Data and Research  

I.B.6.5  SEA Action Teams  

I.B.6.6  SEA Supported Initiatives 

I.B.6.7  PALS Program  

I.B.7.1  College Council webpage  

I.B.7.2  Educational Planning and Coordinating Council webpage  

I.B.7.3  BP 2410 – Board Policies and Administrative Procedures 

I.B.7.4 Board Policy and Administrative Procedure Review and Approval – 

Accreditation-Related  

I.B.7.5  CCLC Policy Service Implementation – Communication to College Community  

I.B.7.6  College Council Agenda and Minutes September 2, 2021 

I.B.7.7  PRPP Coordinating Committee 

I.B.7.8  PRPP Writer’s Guide 2021 

I.B.8.1  PRPP Documents and Data – 2021  

I.B.8.2   Institutional Planning website 

I.B.8.3  PRPP Reports  

I.B.8.4    2019-20 PRPP Priorities  

I.B.8.5   PRPP 2020 Wrap Up and 2021 Kick Off Message  

I.B.8.6  Office of Institutional Research website 

I.B.8.7   ISSC/Student Equity and Achievement website  

I.B.8.8   SRJC Factbook – Public Data  

I.B.9.1    SRJC Integrated Planning Model  

I.B.9.2   2019-20 President’s Cabinet PRPP Review  

I.B.9.3  PRPP Writer’s Guide – 2021 

I.B.9.4  SRJC Strategic Plan 2014-19  

I.B.9.5  Strategic Plan 2022-27  

I.B.9.6  Educational Master Plan for Facilities Master Plan  

I.B.9.7  Facilities Master Plan  

I.B.9.8  Technology Master Plan  

I.B.9.9  Equal Employment Opportunity Plan  

I.B.9.10 Student Equity Plan  

  

https://filedepot.santarosa.edu/index.php/s/k8QJnC9q2yZD9Jj
https://filedepot.santarosa.edu/index.php/s/zTgZKte8D4AmJ6L
https://filedepot.santarosa.edu/index.php/s/5FGngLpXXzJd8a2
https://filedepot.santarosa.edu/index.php/s/9L7C4RPsHMqwt8K
https://filedepot.santarosa.edu/index.php/s/245qSstTiRQNEcc
https://filedepot.santarosa.edu/index.php/s/zP4BtxcmFbxRH3z
https://filedepot.santarosa.edu/index.php/s/iyz73gkWqC3gAdL
https://filedepot.santarosa.edu/index.php/s/5AaKXagtnjCsZme
https://filedepot.santarosa.edu/index.php/s/o9YGPoXGcRZ6iSx
https://filedepot.santarosa.edu/index.php/s/tkPBFeKPwQJeHYq
https://filedepot.santarosa.edu/index.php/s/75Ngg7LKE8gcycp
https://filedepot.santarosa.edu/index.php/s/kGLoAwkDB8X5aKd
https://filedepot.santarosa.edu/index.php/s/5Ct8eJm5F8qtMGS
https://filedepot.santarosa.edu/index.php/s/fEWCBKGGQJkJbyr
https://filedepot.santarosa.edu/index.php/s/5EXETGeTrogWcGF
https://filedepot.santarosa.edu/index.php/s/MYksnp4qimJAnpx
https://filedepot.santarosa.edu/index.php/s/YzPYFDfmcmB44qy
https://filedepot.santarosa.edu/index.php/s/XGWtPdinMFPbFpH
https://filedepot.santarosa.edu/index.php/s/W92QBK7bXKGDcj6
https://filedepot.santarosa.edu/index.php/s/LsMtGGTqKcpk2j2
https://filedepot.santarosa.edu/index.php/s/kTCtTcnxPPiindQ
https://filedepot.santarosa.edu/index.php/s/Qzt57FMEnZF956Q
https://filedepot.santarosa.edu/index.php/s/oSzGdr8EcRdPDs6
https://filedepot.santarosa.edu/index.php/s/jSTT5WzcoWjaj62
https://filedepot.santarosa.edu/index.php/s/9dqq72jcxYmFKGj
https://filedepot.santarosa.edu/index.php/s/22zrMYiCx3s9bHj
https://filedepot.santarosa.edu/index.php/s/Ks8st7JDn4moBks
https://filedepot.santarosa.edu/index.php/s/245qSstTiRQNEcc
https://filedepot.santarosa.edu/index.php/s/zTgZKte8D4AmJ6L
https://filedepot.santarosa.edu/index.php/s/DYonW9cyt4zRbnm
https://filedepot.santarosa.edu/index.php/s/GTYteKFnpPYHNfA
https://filedepot.santarosa.edu/index.php/s/o9YGPoXGcRZ6iSx
https://filedepot.santarosa.edu/index.php/s/kGLoAwkDB8X5aKd
https://filedepot.santarosa.edu/index.php/s/zcsWxS5J84Zo526
https://filedepot.santarosa.edu/index.php/s/WJ4Tky7oTqs9qT2
https://filedepot.santarosa.edu/index.php/s/t8gt9975HCxpbEA
https://filedepot.santarosa.edu/index.php/s/H7GQEtRJMwL4WH9
https://filedepot.santarosa.edu/index.php/s/ycx9zpKgn5JNCjq
https://filedepot.santarosa.edu/index.php/s/5AaKXagtnjCsZme
https://filedepot.santarosa.edu/index.php/s/saS2gEqkdCjgkxf
https://filedepot.santarosa.edu/index.php/s/WZpWjrY4C6mge97
https://filedepot.santarosa.edu/index.php/s/6q2ER2dq6CGqFS3
https://filedepot.santarosa.edu/index.php/s/qmbm3ji6QQ5Daqd
https://filedepot.santarosa.edu/index.php/s/ekFKqjJNbaztkJ4
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C. Institutional Integrity 

 

1. The institution assures the clarity, accuracy, and integrity of information provided to 

students and prospective students, personnel, and all persons or organizations related to 

its mission statement, learning outcomes, educational programs, and student support 

services. The institution gives accurate information to students and the public about its 

accreditation status with all of its accreditors. (ER 20) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College has practices and processes in place that assure the clarity, accuracy, 

and integrity of information provided to students and prospective students, College personnel, 

and the public.  Component areas, departments, committees and individuals responsible for 

content provided on the College website and disseminated by way of the SRJC College Catalog 

regularly review and update information as necessary.  
 

Information is provided to students, personnel, and the public in two primary ways: the SRJC 

College Catalog and the SRJC website (I.C.1.1, I.C.1.2).  Catalog development and maintenance 

is coordinated through the Office of the Vice President of Student Services, led chiefly by 

Admissions and Records with information provided by staff and faculty in Student Services, 

Academic Affairs, Counseling, Curriculum, and various sites and specialized programs 

(I.C.1.3).  The Information Technology Web Team oversees the creation and maintenance of the 

District websites and ensures the web content is accessible and ADA compliant (I.C.1.4).  The 

Public Relations Department provides support with all print, digital, broadcast and digital radio 

and social media, as well as providing content for SRJC’s Homepage, including images, stories 

and news.  The Director of District and Community Relations most often leads website review 

and modification, assisted by a team of knowledgeable content and technical staff, faculty and 

administrators (I.C.1.5) who together ensure the integrity, usefulness and accessibility of the 

College website. The most recent example involves the Guided Pathways Work Group focused 

on a re-design of SRJC’s website (I.C.1.6). 

 

To keep students updates and informed about course offerings and general academic 

information, the Academic Affairs Curriculum Office works with department chairs, faculty, 

counselors, and deans to create a Schedule of Classes for each of three academic year terms 

(Fall, Spring, Summer), which are published on the College website in a mobile-friendly version 

and accessible via Quick Links on the College homepage (I.C.1.7).  Counselors use the Catalog 

and Schedule of Classes to advise students and help them create educational plans.  When new or 

revised Board Policies and Procedures are passed by the Board of Trustees, the appropriate Vice 

President informs the College community so the Catalog work group and those responsible for 

web content are alerted (I.C.1.8). 
  
The Catalog is updated annually to ensure information on courses and programs are current and 

changes/additions/deletions have been made.  The process begins in early spring for the Catalog 

published entirely online for the subsequent academic year.  All changes to curriculum and 

programs of study are updated automatically with support from the Curriculum Office staff 

(I.C.1.9). 

 

https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://www.santarosa.edu/
https://filedepot.santarosa.edu/index.php/s/2Tk88JorksDg24M
https://filedepot.santarosa.edu/index.php/s/KfDsyX9N4P7dFcB
https://filedepot.santarosa.edu/index.php/s/xZaKpsz3bSPx6YJ
https://filedepot.santarosa.edu/index.php/s/YZaPw7zz3moPZdQ
https://filedepot.santarosa.edu/index.php/s/MzXCFT6wZ9otfkH
https://filedepot.santarosa.edu/index.php/s/F5KWdyGM8YfeWLM
https://filedepot.santarosa.edu/index.php/s/2Tk88JorksDg24M
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The College mission statement is generally reviewed and, if appropriate, updated within each 

accreditation cycle by way of a process led by the Strategic Planning Task Force and overseen by 

the Institutional Planning Council (IPC) (I.C.1.10, I.C.1.11).  As discussed in Standard I.A.4, the 

current review process has been delayed due to unforeseen circumstances and has been recently 

resumed under the direction of the Senior Director of Institutional Effectiveness, Planning and 

Research, with support from the Strategic Planning Coordinating Committee, and overseen by 

the newly created Planning and Budget Council (I.C.1.12, I.C.1.13).  Should this process result 

in changes to the College mission, that revision will be updated in the College Catalog and 

College website. 

 

Institutional and General Education Student Learning Outcomes (ISLOs and GESLOs) are 

posted on the SLO website (I.C.1.14, I.C.1.15).  Program Learning Outcomes are posted in the 

Catalog for each major and certificate (I.C.1.16) and each course listed in the Schedule of 

Classes includes a link to the Course Outline with the Student Learning Outcomes (SLOs) 

(I.C.1.17).  Course SLOs are also included in the syllabus for each course (I.C.1.18, I.C.1.19).  

Syllabi are collected for instructional deans, program faculty, department chairs and instructional 

deans are responsible for ensuring that course and/or program SLOs are accurate. The accuracy 

of Institutional and General Education SLOs are the responsibility of Academic Affairs.   

 

Information on educational programs is accessible by way of the Catalog for majors and career 

education certificate programs (I.C.1.20).  Members of the Catalog work group, Curriculum 

Office, department chairs, instructional deans and managers, and faculty work to ensure the 

accuracy of this information.  Information from the Catalog is also included on the College 

website for individual programs (I.C.1.21, I.C.1.22).  The program webpages are updated by the 

program faculty, department chairs and instructional administrators as changes occur or errors 

are discovered, thus ensuring that shared information is accurate. 

 

The SRJC Homepage header provides easy one-click links for students, members of the College 

community, and the public.  At the top of the homepage are links clearly identified for Students, 

Faculty/Staff, and Community which goes to grouped lists of information relevant to their needs 

(I.C.1.23).  Further down are links to information related to SRJC in general, admissions, 

financial aid, academics, student support, campus life, the SRJC Foundation, and more recently 

COVID-19 Information and FAQs (I.C.1.23).  Clicking on any one of these areas goes to a 

grouped listing of active links to a wealth of information for prospective students, College 

personnel, and all persons or organizations seeking to find out about the College’s educational 

programs, student support services.  For example, the About SRJC area provides access to the 

mission and other information about the College, maps, District services, ways to engage, 

District Governance including the Board of Trustees, and access to information on accreditation, 

Board policies and procedures and data (I.C.1.24).  The Academics area includes information on 

Courses, Degrees, Majors and Certificates provides quick access to the College Catalog, 

Schedule of Classes, and course outlines; Departments and Programs provides links to all 

academic departments, career education programs, online/Distance Education learning, as well 

as Community Education and the Older Adults Program; and Academic Support links to 

websites that provide more information on learning supports such as libraries, tutorial centers 

and computer labs (I.C.1.25).  The Student Support area includes information for students and 

prospective students about Getting Started, including steps for new students and the 
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MySRJCApp; Student Support such as counseling, health and psych services, DRD, and online 

student services; Student Programs such as CalWORKS, EOPS, MESA, and Second Chance; 

Resources such as bookstore, free food, and student jobs; Learning Resources, including libraries 

and tutorial center; and Student Rights and Responsibilities related to academic integrity, 

discrimination, privacy, sexual harassment, and conduct/discipline and complaints (I.C.1.26).  

SRJC sites such as the ones for SRJC Petaluma, Shone Farm, Southwest Santa Rosa Center and 

the Public Safety Training Center (I.C.1.27, I.C.1.28, I.C.1.29, I.C.1.30) provide information to 

students, prospective students, College personnel, and the public in those communities with an 

interest in the educational programs and services available on those sites.  Administrators and 

managers over each program and service assure that these websites are clear, accurate and 

maintain an expectation of integrity and consistency of information about the College. 

  

Accreditation status of the College and programs accredited by external agencies is posted on a 

dedicated website for College employees and the public (I.C.1.31), made available to students by 

way of the College Catalog, Section 1 (I.C.1.32), and shown on the banner at the bottom of every 

College webpage (I.C.1.33).  Accreditation status for programs accredited by external agencies is 

also provided for students and the public on the websites for those programs (I.C.1.34, I.C.1.35). 

The Public Relations Office, Information Technology, and Vice President for Academic 

Affairs/Assistant Superintendent and Accreditation Liaison Officer, and program directors of 

specially accredited programs assure that information about the College’s accreditation status, 

whether overall or programmatic, is accurate and publicly accessible.   

  

Analysis and Evaluation  

  

The College assures the clarity, accuracy, and integrity of information provided to students, 

College employees, and the public through the College Catalog and website.  The information is 

developed in collaboration with faculty, staff, and administrators who are responsible for and 

best able to ensure accurate and current information related to the College mission, learning 

outcomes, educational programs, and student support services.  The College maintains an 

accreditation webpage with accurate information about the accreditation status of the College 

and of those specialized programs accredited by external agencies. 

 

2. The institution provides a print or online catalog for students and prospective students 

with precise, accurate, and current information on all facts, requirements, policies, and 

procedures listed in the “Catalog Requirements”. (ER 20)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College College’s catalog is a comprehensive collection of precise, accurate, 

and current information (I.C.2.1).  The catalog is annually reviewed to ensure that the 

Accrediting Commission for Community and Junior Colleges (ACCJC) catalog contents 

regarding General Information, Requirements (Admissions; Student Fees and Other Financial 

Obligations; Degree, Certificates, Graduation and Transfer), Major Policies Affecting Students, 

and Locations or Publications where Other Policies may be Found are met, as defined in 

Eligibility Requirement 20 (I.C.2.2). The annual review of the catalog is led by Admissions and 

Records who coordinate a workgroup of contacts from various departments with content 
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represented in the catalog and who review and edit information for clarity and accuracy.  Edited 

content and materials are reviewed by faculty and staff before publication to ensure material is 

consistent and clear (I.C.2.3). The final updated College Catalog for the current academic year is 

available for distribution online in July of each year, and is accessible online and as a pdf 

document that can be emailed or printed. Prior versions of the catalog can be accessed through 

the ‘section’ navigation situated near the top of the Catalog webpage.  The College’s 

accreditation status is posted on each page of the institution’s website prominently and 

consistently located at the bottom of each page, above the copyright (I.C.2.4).   
  

Analysis and Evaluation  

  

The College annual publishes a clear, orderly, thorough online catalog that includes accurate 

information that meets the ACCJC Eligibility Requirement 20 for college catalogs.  The 

collaborative effort involves staff and faculty across the College. A link to a printable catalog is 

provided on the College website.   
 

3. The institution uses documented assessment of student learning and evaluation of 

student achievement to communicate matters of academic quality to appropriate 

constituencies, including current and prospective students and the public. (ER 19) 

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College uses documented assessment of student learning and evaluation of 

student achievement and makes that information publicly available as a means of communicating 

to internal and external constituencies on matters of academic quality.  The Office of 

Institutional Research (OIR) maintains a website that contains a wide variety of student outcome 

data including local research, statewide surveys, and the annual SRJC Factbook.  The SRJC 

Factbook provides public access to basic data visualizations that allow for disaggregation of 

student achievement data by a wide array of student and other variables. This aligns with the 

Citizen Researcher Campaign created by OIR to support ease of access to the wealth of data 

assets for various constituencies, including current and prospective students and the public 

(I.C.3.1, I.C.3.2, I.C.3.3). 

 

The College’s Institutional Planning website is a repository for information used in the annual 

Program and Resource Planning Process (PRPP), which includes student academic and equity 

data (I.C.3.4), and the Student Equity and Achievement website, managed by the Integrated 

Student Success Committee, serves as a source of local and state data on student equity and 

success outcomes (I.C.3.5); all accessible publicly on the College website.  The ACCJC Annual 

Report, available on the College’s accreditation website, provides student achievement metrics, 

including completion rates for courses, degrees, and certificate programs (I.C.3.6).   
  

Board presentations and listening sessions provide opportunities for interested community 

members to learn about student achievement (I.C.3.7), as do invitations for administrators and 

faculty to speak with local service clubs and present as members of community boards.  Staff 

and faculty discuss data findings in relevant committee meetings (I.C.3.5), and faculty discuss 

and share data on student learning outcomes and student success/equity gaps during department 

meetings, on departmentally determined professional development activity days each spring, and 
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in communities of practice hosted by the Academic Senate to which administrators/managers and 

classified professionals are invited (I.C.3.8, I.C.3.9, I.C.3.10).  

   

Analysis and Evaluation  

 

The College makes available through the Office of Institutional Research, Institutional Planning 

and Student Equity and Achievement, and other venues documented assessments of student 

learning and achievement as a means of communicating matters of academic quality to various 

constituencies, including current and prospective students, the public and interested members of 

the college community.   

 

4. The institution describes its certificates and degrees in terms of their purpose, content, 

course requirements, and expected learning outcomes.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College describes its certificate and degree programs in the College Catalog 

Section 6: Degree, Major and Certificate Programs, which contains complete descriptions of 

certificates and degrees, and by way of Quick Links on the Catalog main page (I.C.4.1).  This 

information is also available on the Curriculum Programs of Study webpage which describes 

general degree and certificate requirements; and, for each specific degree/major and certificate, 

provides detailed information including: title and type, department, total units, effective term, 

description, program SLOs, program requirements, links to course outlines of record, previous 

versions, course prerequisites and advisories, and contact information (I.C.4.2, I.C.4.3, I.C.4.4, 

I.C.4.5). This information is also accessible via the SRJC homepage (quick links), individual 

program webpages, as well as the Counseling webpage.    
  

Analysis and Evaluation  

  

The College maintains a catalog, available online or as a printable pdf, that details relevant 

information on all current certificates and degrees and is updated regularly through a timely and 

accurate curriculum review process.    
 

5. The institution regularly reviews institutional policies, procedures, and publications to 

assure integrity in all representations of its mission, programs, and services.  

  

Evidence of Meeting the Standard  

  

The mission of Santa Rosa Junior College guides institutional the development and review of all 

policies, procedures, and publications. Since 1985, when the mission statement was first adopted 

by the Board of Trustees, it has been the practice of the College to regularly review the mission 

within each accreditation cycle in a manner that includes consideration and input from 

constituent groups (I.C.5.1).  The pandemic and other circumstances disrupted the review of the 

mission last reviewed and significantly updated in 2013.  That process was resumed in Fall 2021 

with the kickoff of a Strategic Plan update and the scheduling of a series of Strategic Planning 

Town Hall meetings designed to bring College constituents and stakeholders together to discuss 
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how to evolve and update SRJC’s mission, vision, values, goals, objectives and key performance 

indicators (I.C.5.2).  A revised mission statement is anticipated in spring 2021. 

 

Santa Rosa Junior College regularly reviews policies, procedures, and publications to ensure 

accurate information and alignment with the College mission.  College Council (I.C.5.3) is the 

governing body that oversees the development of District policies and procedures, while the 

Educational Planning and Coordinating Council, an Academic Senate Consultation 

Committee, has oversight on academic policies and procedures (I.C.5.4).  As stated in Board 

Policy 2410 – Board Policies and Administrative Procedures, the Board “shall regularly assess 

its policies for effectiveness in fulfilling the District’s mission” (I.C.5.5).  The District recently 

initiated a subscription to “templates” of board policies and administrative procedures created by 

the Community College League of California (CCLC). The CCLC service, currently in use by all 

California Community College districts, identifies policies and procedures that colleges in the 

California Community College system must have for legal and accreditation compliance, provides 

biannual updates, and identifies both required and suggested content for policies and procedures. 

The College has engaged in a multi-year effort to convert over 400 policies and administrative 

procedures using the CCLC templates.  As a first step, the College has chosen to prioritize 

updates to 54 Board Policies and Administrative Procedures deemed as legally required or legally 

advise and required to meet accreditation standards (I.C.5.6, I.C.5.7).  That process is currently 

underway, with numerous Board Policies and Administrative Procedures working through the 

review and update process.  BP 2410 was the first to be Board-approved, and it is anticipated the 

remainder will be reviewed and updated by the end of the spring 2022 semester. 

   
Santa Rosa Junior College regularly reviews publications and other electronic and web-based 

information to ensure accurate information and alignment with the College mission.  Key among 

those is the College Catalog, which describes many policies and procedures, and is provided to 

students and the public (I.C.5.8).  The catalog is reviewed and updated each academic year by a 

workgroup responsible for content and assuring that the catalog is accurate across all media 

platforms. Another significant publication updated regularly is the SRJC Fact Book which 

contains current and historical data about the District and its students (I.C.5.9).   
  

Analysis and Evaluation  

 

The College regularly reviews institutional policies, procedures, and publications to assure 

integrity in all representations of its mission, programs and services.  

 

6. The institution accurately informs current and prospective students regarding the total 

cost of education, including tuition, fees, and other required expenses, including 

textbooks, and other instructional materials.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College provides accurate information to current and prospective students 

about the total costs of education, including tuition, fees, and other required expenses, including 

textbooks and other instructional materials. The College’s Catalog includes explanations and 

figures for tuition and fees in Section 2: Admissions and Registration (I.C.6.1).  The online 
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Schedule of Classes provides similar information and allows students to search for courses with 

free/low-cost books and sustainable course materials (I.C.6.2).  The SRJC Bookstore website 

also includes information related to required textbooks and materials, easily filterable by 

department, course, and section (I.C.6.3).  Board Policy and Procedure 3.19/P – Textbooks, 

expresses the College commitment to provide affordable, accessible textbook options to students 

(I.C.6.4).  Costs associated with career education programs are detailed in their general 

information posted on their web pages (I.C.6.5).  Information about the types of financial support 

available is located on the Financial Aid webpage (I.C.6.6).  Board Policy and Administrative 

Procedure 5.4/P - Student Fees, describe applicable student fees, and all new fees or changes to 

existing fees must be approved by the Board of Trustees (I.C.6.7, I.C.6.8).  The College regularly 

reviews and updates its policy and procedure on fees for state compliance and local needs. 

  

Analysis and Evaluation  

 

The College accurately informs current and prospective students of the education costs through 

the catalog, class schedule, various College websites, and in policy and procedure.  
 

7. In order to assure institutional and academic integrity, the institution uses and 

publishes governing board policies on academic freedom and responsibility. These 

policies make clear the institution’s commitment to the free pursuit and dissemination 

of knowledge, and its support for an atmosphere in which intellectual freedom exists for 

all constituencies, including faculty and students. (ER 13)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College commitment to the free pursuit and dissemination of knowledge, and 

its support for an atmosphere in which intellectual freedom exists for all constituencies is 

expressed in Board Policy 3.8 – Academic Freedom which incorporates into District policy, by 

reference, the language of AFA/District Contract Article 9: Academic Freedom (I.C.7.1, I.C.7.2).  

This contract article defines academic freedom and the rights and responsibilities of faculty, 

noting that “these freedoms are essential elements of the faculty teaching experience and the 

student learning experience in the District” (I.C.7.2).  This policy and Board Policy and 

Procedure 3.1.1/P – Academic Integrity (I.C.7.3) are disseminated to students in the College 

Catalog wherein students are advised that the District “holds that its primary function is the 

development of intellectual curiosity, integrity, and accomplishment in an atmosphere that 

upholds the principles of academic freedom” (I.C.7.4, I.C.7.5). 

 

Expectations of members of the College community are further expressed in the College’s value 

statement on academic excellence that includes “academic freedom balanced with academic 

responsibility, integrity and ethical behavior” (I.C.7.6), and by way of the Academic Senate 

Faculty Professional Ethics Code (I.C.7.7), both of which are available on the College website.  

These published policies convey and commit to the free dissemination of knowledge and the 

College’s support for an atmosphere in which intellectual freedom and independence exists for 

all constituencies, including faculty and students.   
   
Analysis and Evaluation  
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The College upholds its Board policies and procedures on institutional and academic integrity, 

academic freedom and responsibility, which are expressed through its mission and values 

statements, collective bargaining agreements, and Academic Senate faculty professional ethics 

code.  These are widely published on the College website and in the College Catalog and convey 

the College’s commitment to the free pursuit and dissemination of knowledge, and its support for 

an atmosphere in which intellectual freedom exists for all constituencies, including faculty and 

students. 

 

8. The institution establishes and publishes clear policies and procedures that promote 

honesty, responsibility and academic integrity. These policies apply to all constituencies 

and include specifics relative to each, including student behavior, academic honesty and 

the consequences for dishonesty.  
 

Evidence of Meeting the Standard  

  

All members of the College, including administrators/managers, faculty, classified professionals, 

and students, and are expected to abide by Board Policy and Procedure 3.11/P – Academic 

Integrity.  This policy and procedure require academic honesty, mutual respect, and 

accountability of all members of the academic community in order to promote intellectual 

curiosity, integrity and accomplishment of students seeking to meet their educational goals 

(I.C.8.1). 

 

Santa Rosa Junior College has also established and published clear policies and procedures 

related to student behavior and academic integrity on the College website and in the College 

Catalog (I.C.8.3).  Board Policy and Procedure 8.2.8/P - Student Conduct and Discipline Due 

Process is made available on the College website and details student rights and responsibilities, 

acts of misconduct, discipline due process, possible sanctions, and appeal procedures (I.C.8.4, 

I.C.8.5).  

 

Other Board policies and procedures provide more detail in related areas such as grading, grade 

changes, probation, academic and progress dismissal and academic renewal (I.C.8.6, I.C.8.7). 

  

Analysis and Evaluation  

  

Santa Rosa Junior College establishes and publishes clear policies and procedures that promote 

honesty, responsibility, and academic integrity. 
 

 

9. Faculty distinguish between personal conviction and professionally accepted views in a 

discipline.  They present data and information fairly and objectively.   

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College regularly evaluates all contract (tenured and probationary) and adjunct 

faculty.  These evaluations are based on the major categories of the faculty job description and 

include consideration of faculty presentation of data and information.  Faculty observation forms 

used for the evaluation process begin with a measure of relevance of subject matter as presented 
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with the course objectives ( I.C.9.1, I.C.9.2, I.C.9.3, I.C.9.4).  Regular observations of faculty 

ensure that each faculty member presents information fairly and objectively following 

professionally accepted views in a discipline.  The evaluation process is detailed in Article 14A: 

Regular Faculty Evaluations, Article 14B: Adjunct Faculty Evaluations, and Article 30: Tenure 

Review Faculty Evaluation in the AFA/District Contract.  Evaluation observation and other 

related forms are posted on the Human Resources website for each faculty group (adjunct, 

regular, tenure).  All aspects of presenting course material in a professional manner are noted in 

the observation form used by supervising administrators, department chairs, and peer evaluators 

(I.C.9.5).  This evaluation process is established through the collective bargaining process 

between the All Faculty Association (AFA) and the District, ratified by faculty members, and 

approved by the Board of Trustees.  
 

Analysis and Evaluation  

  

Santa Rosa Junior College has processes in place that ensure faculty present data and information 

fairly and objectively, and distinguish between personal conviction and professionally accepted 

views in a discipline.  Evaluation processes involve observations by peers, department chairs, 

and supervising administrators through a well-defined evaluation process that is reviewed and 

updated as agreed upon in the collective bargaining process. 

  

10. Institutions that require conformity to specific codes of conduct of staff, faculty,  

administrators, or students, or that seek to instill specific beliefs or world views, give 

clear prior notice of such policies, including statements in the catalog and/or 

appropriate faculty and student handbooks.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College does not require specific beliefs or world views, but does have Board 

policies and procedures that require compliance with general ethical standards and non-

discrimination practices for members of the Board of Trustees and all employees. Faculty 

professional ethics are further articulated by the Academic Senate (I.C.10.1, I.C.10.2, I.C.10.3, 

I.C.10.4, I.C.10.5, I.C.10.6, I.C.10.7, I.C.10.8, I.C.10.9). 

 

Students are also required to comply with standards of conduct provided in the College Catalog 

and in Board policies and procedures available on the College website, and articulated by the 

Student Government Assembly (I.C.10.10, I.C.10.11). 

  

Analysis and Evaluation  

  

The College maintains Board policies and procedures published on the College website to detail 

ethical and professional standards.  Expectations for standards of conduct and behavior include 

students, all employees and members of the Board of Trustees, but do not seek to instill specific 

beliefs or world views. 
  
11. Institutions operating in foreign locations operate in conformity with the Standards and

 applicable Commission policies for all students.  Institutions must have authorization f

rom the Commission to operate in a foreign location.  
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https://filedepot.santarosa.edu/index.php/s/fbrkWoFg4TtyMTd
https://filedepot.santarosa.edu/index.php/s/ALxJ8oyRfBBWRm3
https://filedepot.santarosa.edu/index.php/s/SpiCsJR4fNojs7w
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/nRqEfekrG4ascMo
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Evidence of Meeting the Standard  

  

Santa Rosa Junior College does not operate in foreign locations. 

  

12. The institution agrees to comply with Eligibility Requirements, Accreditation 

Standards, Commission policies, guidelines, and requirements for public disclosure, 

institutional reporting, team visits, and prior approval of substantive changes. When    

directed to act by the Commission, the institution responds to meet requirements within

a time period set by the Commission.  It discloses information required by the 

Commission to carry out its accrediting responsibilities. (ER 21)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College complies with all requirements, standards, policies, guidelines, 

timelines, and disclosures directed by the Commission, and made public through the College 

Accreditation website (I.C.12.1), available within two clicks of the College homepage.  Public 

disclosure of annual reports and annual fiscal reports and substantive change reports submitted to 

ACCJC (I.C.12.2, I.C.12.3) are also made available through the accreditation website.  The 2015 

accreditation archive and the current institutional self-evaluation report page demonstrate 

disclosure of information required by the Commission to carry out its accrediting responsibilities 

(I.C.12.4, I.C.12.5).  The accreditation homepage also discloses the College’s timely responses to 

requests from the Commission, including a follow-up report less than two years after the most 

recent site visit, the midterm report, and a special fiscal report to ACCJC (I.C.12.2).  Separately, 

the College has also provided annual reports on programs of student and responded timely to all 

requests from ACCJC throughout the pandemic for information regarding distance education 

program transitions (I.C.12.6, I.C.12.7). 

   
Analysis and Evaluation  

  

Santa Rosa Junior College discloses information through the College Accreditation website and 

maintains timely communication with the Commission, disclosing information required to carry 

out its accrediting responsibilities. 

 
 

13. The institution advocates and demonstrates honesty and integrity in its relationships    

with external agencies, including compliance with regulations and statutes.  It describes 

itself in consistent terms to all of its accrediting agencies and communicates any 

changes in its accredited status to the Commission, students, and the public. (ER 21) 

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College demonstrates honesty and integrity in both its relationships with 

external agencies and its communications regarding accreditation.  The College communicates 

any changes to its accreditation status by the Accrediting Commission for Community and Junior 

Colleges to its students and the public via its accreditation website and collegewide 

communications (I.C.13.1, I.C.13.2).   

https://filedepot.santarosa.edu/index.php/s/GZjwFDS5GNkrkXz
https://filedepot.santarosa.edu/index.php/s/2NQzCMW4cx9nQqg
https://filedepot.santarosa.edu/index.php/s/5PXsTF3MPQ5W2bK
https://filedepot.santarosa.edu/index.php/s/fz6YHTajwEBQtfx
https://filedepot.santarosa.edu/index.php/s/8Emtt4ZMRf5WaSk
https://filedepot.santarosa.edu/index.php/s/2NQzCMW4cx9nQqg
https://filedepot.santarosa.edu/index.php/s/ktX8y7RNrm2NDKP
https://filedepot.santarosa.edu/index.php/s/JX44MoLpHforQ3y
https://filedepot.santarosa.edu/index.php/s/GZjwFDS5GNkrkXz
https://filedepot.santarosa.edu/index.php/s/wzQRJS6ogT7iA4Q
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As stated in I.C.12, Santa Rosa Junior College complies with all ACCJC eligibility requirements, 

accreditation standards, policies, guidelines and requirements.  The College also demonstrates 

continuous compliance with the requirements of external regulatory agencies, including those 

that accredit specialized programs such as those in Health Sciences, Public Safety and 

Automotive Technology.  Board policies and procedures guide external accreditation of these 

specialized programs (I.C.13.3) and information on the programs and external accreditation 

agencies is posted on the College’s accreditation website (I.C.13.4).  All of those programs are in 

good standing with the associated external accrediting agencies and the website includes the 

frequency and date of the last program accreditation. The College further demonstrates 

continuous compliance with the requirements of external regulatory agencies, including external 

auditors as described in III.D.5 and III.D.7, and any and all federal mandates from the US 

Department of Education. 
 

Analysis and Evaluation  

  

Santa Rosa Junior College provides honest and accurate information to accrediting agencies and 

external agencies when responding to requests from these agencies, while publicly 

acknowledging the accreditation status of the College, and specific programs.  Policies and 

procedures are in place to ensure information is communicated timely to all College constituents 

and stakeholders about the relationships with external agencies.  
 

14. The institution ensures that its commitments to high quality education, student              

achievement and student learning are paramount to other objectives such as generating 

financial returns for investors, contributing to a related or parent organization or 

supporting external interests.  

    

Evidence of Meeting the Standard 

 

Santa Rosa Junior College mission statement clearly expresses the College’s commitment to 

high quality education, student learning and achievement, and student development programs 

and services that support student success and enrich student lives.  As discussed in Standard 

I.A, the mission is regularly reviewed by various constituents and approved by the Board of 

Trustees to ensure it remains a clear guide to College planning and resource allocation 

decisions, and a commitment to student learning above all other objectives, particularly those 

contrary to the public interest (I.C.14.1, I.C.14.2).     

 

Analysis and Evaluation 

 

Santa Junior College is a public educational institution that does not generate returns for 

investors, parent organizations, or external interests and is committed to providing high quality 

education with a focus on student learning and achievement. 

 

 

Conclusions on Standard I.C: Institutional Integrity 

Santa Rosa Junior College is committed to providing accurate, current and clear information to 

students and the public about its accreditation status, learning outcomes, educational programs, 

https://filedepot.santarosa.edu/index.php/s/qteECDaCejcfjtc
https://filedepot.santarosa.edu/index.php/s/KiXyRBdsQsLcQaG
https://filedepot.santarosa.edu/index.php/s/KZks9S9E4CHHoCJ
https://filedepot.santarosa.edu/index.php/s/5AaKXagtnjCsZme
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student services, and all other areas related to the mission.  The College has clear policies and 

procedures that promote honesty, responsibility, and academic integrity and makes those 

publicly available. 

 

Evidence List  

 

I.C.1.1  2021-22 SRJC Catalog 

I.C.1.2  SRJC Homepage  

I.C.1.3  2021-22 Catalog Edits Request and Sections Contact List 

I.C.1.4  Information Technology  

I.C.1.5  Public Relations webpage  

I.C.1.6  Guided Pathways Website Re-Design Work Group  

I.C.1.7  Schedule of Classes  

I.C.1.8  Announcement of Board of Trustees Policy and Procedure Action 

I.C.1.9  2021-22 Catalog Edits Request and Sections Contact List 

I.C.1.10 Institutional Planning Council webpage 

I.C.1.11 2014-19 Strategic Planning  

I.C.1.12 Strategic Plan 2022-27 webpage  

I.C.1.13 Planning and Budget Council webpage  

I.C.1.14 General Education Learning Outcomes  

I.C.1.15 Institutional Learning Outcomes  

I.C.1.16 Sample Program Student Learning Outcomes - Anthropology (AA)  

I.C.1.17 Sample Course Outline with Student Learning Outcomes – ANTHRO 1  

I.C.1.18 Sample Course Syllabus with SLOs – PSYCH 1A  

I.C.1.19 Sample Course Syllabus with SLOs – FDNT 10  

I.C.1.20 2021-22 College Catalog  

I.C.1.21 English Department Home  

I.C.1.22 Career Education website  

I.C.1.23 SRJC Homepage  

I.C.1.24 About SRJC  

I.C.1.25 Academics  

I.C.1.26 Student Support  

I.C.1.27 SRJC Petaluma Homepage 

I.C.1.28 Shone Farm  

I.C.1.29 Southwest Santa Rosa Center  

I.C.1.30 Public Safety Training Center  

I.C.1.31 Accreditation Homepage 

I.C.1.32 2021-22 SRJC Catalog – Section 1: Accreditation  

I.C.1.33 SRJC Website Banner Image 

I.C.1.34 Dental Programs Accreditation/Licensure  

I.C.1.35 Paramedic Program Information with Accreditation Status  

I.C.2.1      2021-22 College Catalog  

I.C.2.2      2021-22 Catalog Index  

I.C.2.3      2021-22 Catalog Edits Request and Sections Contact List 

I.C.2.4       Screenshot of SRJC Webpage Showing Accreditation Status 

I.C.3.1  Office of Institutional Research webpage  

https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://www.santarosa.edu/
https://filedepot.santarosa.edu/index.php/s/2Tk88JorksDg24M
https://filedepot.santarosa.edu/index.php/s/KfDsyX9N4P7dFcB
https://filedepot.santarosa.edu/index.php/s/xZaKpsz3bSPx6YJ
https://filedepot.santarosa.edu/index.php/s/YZaPw7zz3moPZdQ
https://filedepot.santarosa.edu/index.php/s/MzXCFT6wZ9otfkH
https://filedepot.santarosa.edu/index.php/s/F5KWdyGM8YfeWLM
https://filedepot.santarosa.edu/index.php/s/2Tk88JorksDg24M
https://filedepot.santarosa.edu/index.php/s/JXknLieT9tC86iR
https://filedepot.santarosa.edu/index.php/s/HJ8WFB3yTBngBHZ
https://filedepot.santarosa.edu/index.php/s/5AaKXagtnjCsZme
https://filedepot.santarosa.edu/index.php/s/b9fiBiKzWcd3xw5
https://filedepot.santarosa.edu/index.php/s/aekLALxcTSHxgWz
https://filedepot.santarosa.edu/index.php/s/fcPATDr4ca8Sbzc
https://filedepot.santarosa.edu/index.php/s/bjnNeQNQBdN5FxL
https://filedepot.santarosa.edu/index.php/s/MNTobBgwdY37FMP
https://filedepot.santarosa.edu/index.php/s/qd3mP9EqBeqNR6x
https://filedepot.santarosa.edu/index.php/s/Hj7SRYKYNpcgreC
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/9nMKSaBPTHADGxT
https://filedepot.santarosa.edu/index.php/s/8eTXEwG3XeztEEQ
https://www.santarosa.edu/
https://filedepot.santarosa.edu/index.php/s/EjwEdfbpkPZFp63
https://filedepot.santarosa.edu/index.php/s/BX8HobBX33AbazX
https://filedepot.santarosa.edu/index.php/s/icd3wgCEiZdA7wj
https://filedepot.santarosa.edu/index.php/s/sjtCDLMJ4RMtzYY
https://filedepot.santarosa.edu/index.php/s/dPkkSsGH4Ry7CJd
https://filedepot.santarosa.edu/index.php/s/DBT3mSJoZJrpHn8
https://filedepot.santarosa.edu/index.php/s/5MgqgxGzx34bmr7
https://filedepot.santarosa.edu/index.php/s/w9XJwPrTw4XeZBy
https://filedepot.santarosa.edu/index.php/s/4y6prNmjQLzk5mn
https://filedepot.santarosa.edu/index.php/s/opCzTW7qdebDkaJ
https://filedepot.santarosa.edu/index.php/s/4nTPoFJxcHyZx5H
https://filedepot.santarosa.edu/index.php/s/HLAxiATLnGS56Qr
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/YaQKKKTnDR9aNZ3
https://filedepot.santarosa.edu/index.php/s/2Tk88JorksDg24M
https://filedepot.santarosa.edu/index.php/s/AqeKx7GNdRF3LfS
https://filedepot.santarosa.edu/index.php/s/SewiaXzN59c4cQT
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I.C.3.2  OIR Citizen Researcher Campaign  

I.C.3.3  SRJC Factbook  

I.C.3.4  Institutional Planning website  

I.C.3.5  ISSC & Student Equity and Achievement website  

I.C.3.6  2021 ACCJC Annual Report  

I.C.3.7 Board Information Item, November 9, 2021 – Student Equity and Achievement 

(SEA) Program Update and Outcome Report  

I.C.3.8  AFA/District Contract – Article 8: Academic Calendar, Section 8.01.A 

I.C.3.9 Departmentally Determined Professional Development Activities (DDPDA) 

Communication to Department Chairs 

I.C.3.10 Academic Senate Fall 2021 and Spring 2022 Communities of Practice – 

Invitations to Faculty, Administrators, and Classified Professionals 

I.C.4.1  2021-22 College Catalog – Section 6 Index and Quick Links 

I.C.4.2  Curriculum – Programs of Study  

I.C.4.3  Sample Major Program of Study – Agriculture Business (AS-T)  

I.C.4.4  Sample Course Outline – AGRI 60  

I.C.4.5  Sample Certificate Program of Study – Geospatial Technology Certificate  

I.C.5.1  Board Policy 1.1 – Vision, Mission Statement, Values 

I.C.5.2  Strategic Plan 2022-27 Home  

I.C.5.3  College Council webpage  

I.C.5.4  Educational Planning and Coordinating Council webpage  

I.C.5.5  BP 2410 – Board Policies and Administrative Procedures 

I.C.5.6 Board Policy and Administrative Procedure Review and Approval – 

Accreditation-Related 

I.C.5.7  CCLC Policy Service Implementation – Communication to College Community  

I.C.5.8  SRJC College Catalog 

I.C.5.9  SRJC Fact Book  

I.C.6.1  2021-22 College Catalog – Section 2: Admissions and Registration  

I.C.6.2  Schedule of Classes  

I.C.6.3  SRJC Bookstore website  

I.C.6.4  Board Policy and Procedure 3.19/P - Textbooks 

I.C.6.5  Culinary Arts FAQs  

I.C.6.6  Financial Aid webpage 

I.C.6.7  Board Policy and Procedure 5.4/P – Student Fees 

I.C.6.8 Board Agenda Item – November 9, 2021 - Instructionally Related Course Fees – 

Effective Spring 2022  

I.C.7.1  Board Policy 3.8 – Academic Freedom 

I.C.7.2  AFA/District Contract – Article 9: Academic Freedom  

I.C.7.3  Board Policy and Procedure 3.11/P – Academic Integrity  

I.C.7.4 2021-22 College Catalog – Section 3: Rights, Responsibilities, Policies and 

Regulations – Academic Freedom  

I.C.7.5 2021-22 College Catalog – Section 3: Rights, Responsibilities, Policies and 

Regulations – Academic Integrity 

I.C.7.6  Board Policy 1.1 – Vision, Mission Statement, Values 

I.C.7.7  Academic Senate Faculty Professional Ethics Code  

I.C.8.1  Board Policy and Procedure 3.11/P – Academic Integrity  

https://filedepot.santarosa.edu/index.php/s/i4Kqgb2rDNKW9MP
https://filedepot.santarosa.edu/index.php/s/roZaF3P4kjx6fC5
https://filedepot.santarosa.edu/index.php/s/GEcoRKHwNreW6y4
https://filedepot.santarosa.edu/index.php/s/ErJ2CJimS5B8JoM
https://filedepot.santarosa.edu/index.php/s/96s3Xx3gbQGgNsf
https://filedepot.santarosa.edu/index.php/s/7R8rgyGSBskXgrf
https://filedepot.santarosa.edu/index.php/s/KZF9bsmr4sWzGxm
https://filedepot.santarosa.edu/index.php/s/nifN6dJnqccTsMW
https://filedepot.santarosa.edu/index.php/s/FBk3MYQGgkn9RY4
https://filedepot.santarosa.edu/index.php/s/CyJW3JKieZR7jMx
https://filedepot.santarosa.edu/index.php/s/f5YCW7bKJq2tTzA
https://filedepot.santarosa.edu/index.php/s/AygPcMBek8pAWMe
https://filedepot.santarosa.edu/index.php/s/gHMXj4ZEH3rD5rx
https://filedepot.santarosa.edu/index.php/s/S26NENnHPBLL9T7
https://filedepot.santarosa.edu/index.php/s/KZks9S9E4CHHoCJ
https://filedepot.santarosa.edu/index.php/s/5AaKXagtnjCsZme
https://filedepot.santarosa.edu/index.php/s/W92QBK7bXKGDcj6
https://filedepot.santarosa.edu/index.php/s/LsMtGGTqKcpk2j2
https://filedepot.santarosa.edu/index.php/s/kTCtTcnxPPiindQ
https://filedepot.santarosa.edu/index.php/s/Qzt57FMEnZF956Q
https://filedepot.santarosa.edu/index.php/s/oSzGdr8EcRdPDs6
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/M9QyG7gHsbGA78w
https://filedepot.santarosa.edu/index.php/s/ePw75WfySsiFgNz
https://filedepot.santarosa.edu/index.php/s/MzXCFT6wZ9otfkH
https://filedepot.santarosa.edu/index.php/s/NiQLFey2zWNWK8B
https://filedepot.santarosa.edu/index.php/s/rapD2D5ZY2nC9BA
https://filedepot.santarosa.edu/index.php/s/EDWGoKA3w9jFeN5
https://filedepot.santarosa.edu/index.php/s/XA58A7nQkKDQkpb
https://filedepot.santarosa.edu/index.php/s/sfnkB4nxnMp8k7Y
https://filedepot.santarosa.edu/index.php/s/3tWssYpwXkLKiks
https://filedepot.santarosa.edu/index.php/s/5NKL3CZ7RbZ2QJT
https://filedepot.santarosa.edu/index.php/s/oTRgPj5dgNittrX
https://filedepot.santarosa.edu/index.php/s/GTfEkHDi6boQm6x
https://filedepot.santarosa.edu/index.php/s/awftjPDGmPsfKgY
https://filedepot.santarosa.edu/index.php/s/BQ7dFGWB3bPTQ4W
https://filedepot.santarosa.edu/index.php/s/KZks9S9E4CHHoCJ
https://filedepot.santarosa.edu/index.php/s/RpjLDkszkXMxwwM
https://filedepot.santarosa.edu/index.php/s/pQtmPpwNtCEaDrK
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I.C.8.3 2021-22 College Catalog, Section 3: Rights, Responsibilities, Policies and 

Regulations  

I.C.8.4  Board Policy 8.2 – Student Rights and Responsibilities 

I.C.8.5 Board Policy and Procedure 8.2.8/P – Student Conduct and Discipline Due 

Process 

I.C.8.6  Board Policy and Procedure 3.10/P - Grading 

I.C.8.7  Board Policy and Procedure 8.2.6/P – Probation, Dismissal, and Readmission 

I.C.9.1  AFA/District Contract Article 14A: Regular Faculty Evaluations  

I.C.9.2  AFA/District Contract Article 14B: Adjunct Faculty Evaluations  

I.C.9.3  AFA/District Contract Article 30: Tenure Review 

I.C.9.4  AFA/District Contract Article 17: Job Descriptions  

I.C.9.5 Human Resources Webpage – Evaluations – Faculty Evaluation Forms: Adjunct, 

Regular, Tenure  

I.C.10.1 Board Policy 0.22 – Code of Ethics for Board of Trustees 

I.C.10.2 Board Policy 0.25 – Conflict of Interest Code 

I.C.10.3 Board Policy 2.0 – Expectations of District Employees Regarding Board Policies 

and Administrative Procedures 

I.C.10.4 Board Policy 2.6.2 – Academic Senate Professional Ethics Code 

I.C.10.5 Faculty Professional Ethics Code  

I.C.10.6 Board Policy and Procedure 2.7/P – Unlawful Discrimination and Sexual 

Harassment and Compliant Procedures 

I.C.10.7 Board Policy and Procedure 4.14a/P – Employee Conduct 

I.C.10.8 Board Policy and Procedure 3.11/P – Academic Integrity 

I.C.10.9 Board Policy and Procedure 8.2.8/P – Student Conduct and Discipline Due 

Process 

I.C.10.10 2021-22 College Catalog – Section 3: Rights, Responsibilities, Policies and 

Regulations  

I.C.10.11 Student Government Assembly Code of Conduct  

I.C.12.1 SRJC Accreditation Homepage  

I.C.12.2 ACCJC Annual and Annual Fiscal Reports  

I.C.12.3 Substantive Change Proposals  

I.C.12.4 Accreditation Archive – 2015 Accreditation Process  

I.C.12.5 2022 ISER and Notification of Third-Party Comment  

I.C.12.6 Annual Programs of Study Report 

I.C.12.7 Distance Education Program Transitions 

I.C.13.1 SRJC Accreditation Website  

I.C.13.2 Notifications to College Community on Accreditation Status 

I.C.13.3 Board Policy and Procedure 3.7/P – External Accreditation of Designated 

Programs 

I.C.13.4 Specialized or Programmatic Accreditation  

I.C.14.1 Board Policy 1.1 – Vision, Mission Statement, Values 

I.C.14.2 Strategic Plan 2022-27  

  

https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/dXL56cACbmKdN8z
https://filedepot.santarosa.edu/index.php/s/SpiCsJR4fNojs7w
https://filedepot.santarosa.edu/index.php/s/dH7XcqrNqo3JiCC
https://filedepot.santarosa.edu/index.php/s/9SNWXMJBnFPSmaq
https://filedepot.santarosa.edu/index.php/s/JSX4nYAk75ojxL2
https://filedepot.santarosa.edu/index.php/s/dLGSz6D9Hcq7Cts
https://filedepot.santarosa.edu/index.php/s/dwPQgWee7qPgFpa
https://filedepot.santarosa.edu/index.php/s/B4cT3i6g4G4B4by
https://filedepot.santarosa.edu/index.php/s/ioC8jYDEw9kaaJ8
https://filedepot.santarosa.edu/index.php/s/aPitjCwBEitqjgs
https://filedepot.santarosa.edu/index.php/s/ABnyQGTcS7aWgxj
https://filedepot.santarosa.edu/index.php/s/Ab6Sf2sYgydZjZ8
https://filedepot.santarosa.edu/index.php/s/dQZANo7ZEp8j9HL
https://filedepot.santarosa.edu/index.php/s/reGRrQ6bPtXM7CS
https://filedepot.santarosa.edu/index.php/s/sxzrmcoZRBT8Zx4
https://filedepot.santarosa.edu/index.php/s/fbrkWoFg4TtyMTd
https://filedepot.santarosa.edu/index.php/s/ALxJ8oyRfBBWRm3
https://filedepot.santarosa.edu/index.php/s/SpiCsJR4fNojs7w
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/nRqEfekrG4ascMo
https://filedepot.santarosa.edu/index.php/s/GZjwFDS5GNkrkXz
https://filedepot.santarosa.edu/index.php/s/2NQzCMW4cx9nQqg
https://filedepot.santarosa.edu/index.php/s/5PXsTF3MPQ5W2bK
https://filedepot.santarosa.edu/index.php/s/fz6YHTajwEBQtfx
https://filedepot.santarosa.edu/index.php/s/8Emtt4ZMRf5WaSk
https://filedepot.santarosa.edu/index.php/s/ktX8y7RNrm2NDKP
https://filedepot.santarosa.edu/index.php/s/JX44MoLpHforQ3y
https://filedepot.santarosa.edu/index.php/s/GZjwFDS5GNkrkXz
https://filedepot.santarosa.edu/index.php/s/wzQRJS6ogT7iA4Q
https://filedepot.santarosa.edu/index.php/s/qteECDaCejcfjtc
https://filedepot.santarosa.edu/index.php/s/KiXyRBdsQsLcQaG
https://filedepot.santarosa.edu/index.php/s/KZks9S9E4CHHoCJ
https://filedepot.santarosa.edu/index.php/s/5AaKXagtnjCsZme
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Standard II: Student Learning Programs and Support Services 
The institution offers instructional programs, library and learning support services, and student 

support services aligned with its mission.  The institution’s programs are conducted at levels of 

quality and rigor appropriate for higher education. The institution assesses its educational 

quality through methods accepted in higher education, makes the results of its assessments 

available to the public, and uses the results to improve educational quality and institutional 

effectiveness.  The institution defines and incorporates into all of its degree programs a 

substantial component of general education designed to ensure breadth of knowledge and to 

promote intellectual inquiry.  The provisions of this standard are broadly applicable to all 

instructional programs and student and learning support services offered in the name of the 

institution. 
  
A. Instructional Programs  
 

1. All instructional programs, regardless of location or means of delivery, including 

distance education and correspondence education, are offered in fields of study 

consistent with the institution’s mission, are appropriate to higher education, and 

culminate in student attainment of identified student learning outcomes, and 

achievement of degrees, certificates, employment, or transfer to other higher 

education programs. (ER 9 and ER 11)  
  
 Evidence of Meeting the Standard  
  
Santa Rosa Junior College instructional programs align with the College’s stated mission to: 

“cultivate learning through the creative, intellectual, physical, social, emotional, and ethical 

development of the diverse community served”.  The College provides opportunities for 

students interested in transferring to four-year universities, pursuing skills for career change or 

advancement, seeking lifelong learning, and working to improve foundational skills (II.A.1.1; 

II.A.1.2; II.A.1.3; II.A.1.4). 

 

Development of Programs and Degrees  

Courses offered are parts of pathways designed to meet the College’s mission, including 

offering the opportunity for students to complete an Associate in Arts (AA), Associate in 

Science (AS), Associate of Arts for Transfer (AA-T), or Associate of Science for Transfer (AS-

T) degrees. All courses are designed by discipline experts, Career Education (CE) courses are 

developed in relevance to the job market and with input from industry advisory committees.  

The Cluster Tech Review Committee and the Curriculum Review Committee (II.A.1.5) then 

review all courses. These committees ensure that each course meets the standards detailed in 

the Curriculum Writer’s Handbook for format, compliance, content, clarity, appropriate 

rigor for college-level work, completeness, and correctness (II.A.1.6).  The SRJC Curriculum 

Writer’s Handbook provides guidance on community college curriculum development, state, 

and institutional policies. The current version was approved by the Academic Senate in May 

2021 and is available on the curriculum website. (II.A.1.7)  

 

Student Learning Outcomes  

All courses have stated Student Learning Outcomes (SLOs) (II.A.1.8; 11.A.1.9) that convey 

the knowledge, skills, and abilities students are expected to achieve through completing a 
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course. Faculty members use assessments to determine how well students achieve these 

outcomes, and the College uses those results to make changes, confirm practices, and launch 

new ideas. On an institutional level, discipline experts ensure the continued evolution of 

courses and programs, as well as the summation of student success.  

 

Degrees, Certificates, Employment and Transfer   

Students earn degrees or certificates by completing the program requirements outlined in the 

Santa Rosa Junior College Catalog (II.A.1.10).  SRJC student transfer rates to higher education, 

certificates and degrees awarded, and employment achievement, is in the College’s Annual 

Fact Book and College Student Information System (SIS) Reports. In the 2019-2020 academic 

year, 4,547 duplicated and 2,064 unduplicated degrees and certificates (at least 18 units) were 

awarded to SRJC students.  (II.A.1.11; II.A.1.12; II.A.1.13; II.A.1.14). 

 

Analysis and Evaluation  

  

Santa Rosa Junior College has processes and practices in place that are utilized regularly to 

ensure course content is consistent, aligned with the College mission, in alignment with similar 

courses at other colleges and universities, culminates in student attainment of identified student 

learning outcomes, and results in the attainment and achievement of degrees, certificates, 

employment, or transfer to higher education programs.  

 

2. Faculty, including full time, part time, and adjunct faculty, regularly engage in 

ensuring that the content and methods of instruction meet generally accepted 

academic and professional standards and expectations. In exercising collective 

ownership over the design and improvement of the learning experience, faculty 

conduct systematic and inclusive program review, using student achievement data, in 

order to continuously improve instructional courses and programs, thereby ensuring 

program currency, improving teaching and learning strategies, and promoting 

student success.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College’s faculty, both part-time, and fulltime, ensure that all courses meet 

acceptable academic and professional standards and expectations in both content and methods 

of instruction. Programs, course offerings, degrees and certificates are introduced and evaluated 

through a defined system to assure relevance to the college mission and adherence to accepted 

quality standards. SRJC has several processes in place to ensure that content of courses 

offered and methods of instruction offered promote student success and meet evolving 

academic and professional standards for teaching and learning.    

   

SRJC Board Procedure 3.12P – Curriculum Development requires that any changes to 

curriculum must be reviewed and approved by the appropriate department, supervising 

administrator, the Curriculum Review Committee (CRC), and the Curriculum Office, with final 

recommendations reviewed and approved by the Board of Trustees (II.A.2.1).   

   

All courses at the College are required to undergo a six-year review process. Department 
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Chairs and Supervising Administrators are provided with the courses due for update every 

semester. The list covers the upcoming two academic years, allowing faculty to plan for course 

revisions and updates (II.A.2.2; II.A.2.3).  Discipline faculty review the Course Outline 

of Record (COR) to make any necessary changes and updates before sending the information to 

Cluster Tech Review Committees for review and prior to being submitted for final approval by 

the Curriculum Review Committee (II.A.2.4). Both review committees are faculty led and sub 

committees of the Academic Senate.  

   

Similarly, the College’s PRPP includes each department’s plan of six-year course review 

(II.A.2.5; II.A.2.3).  At every step of this process, if the course is CSU/UC transferable, the 

discipline faculty and the subsequent committee members make certain that the course includes 

critical thinking and the appropriate rigor for a lower-division, college-level course.       

    

Correspondingly, when a new course is created, the same process of discipline faculty, Cluster 

Tech Review, and CRC review provides close evaluation of the course.  The College’s 

Articulation Office sends the course to the University of California and/or the California State 

University system for articulation approval (II.A.2.5; II.A.2.6).  Academic Senate and the CRC 

have upheld the policy that all CSU/UC transferable courses must be comparable in content, 

rigor, and unit value. Processes, which include review of student achievement data, are utilized 

to ensure systematic and inclusive assessment and ensure continuous improvement of all 

courses and programs.   

   

Faculty review their disciplines’ programs every three years as part of the Program and 

Resource Planning Process (PRPP).  As defined in Section 5.6 of the PRPP, Department 

Chairs analyze enrollment data, student retention, and course completion rates as well as 

student demographics (II.A.2.5; II.A.2.6). The results of the six-year cycle of Program 

Evaluation are documented in spreadsheets posted on the College’s Institutional Planning 

website. Program evaluation rubrics and recommended actions are maintained in the Office of 

the Vice President of Academic Affairs. This comprehensive process ensures that all 

stakeholders, including Department Chairs, Deans, component Vice Presidents, and the 

Academic Senate, are involved in all final decisions (II.A.2.7; II.A.2.8).   

    

Every six years, all programs (majors and certificates) are required to undergo program review 

as stipulated in Board Policy and Procedure 3.6/P – Program Review, Evaluation, 

Revitalization and Discontinuance (II.A.2.9; II.A.2.10). The program review process utilizes a 

range of data to determine program vitality. This data includes alignment with the College’s 

Strategic Plan, articulation/or Labor Market Demand, degrees/certificates awarded, SLOs, 

curriculum currency, and headcount/efficiency rate (II.A.2.11).  Programs designated as 

needing improvement or discontinuance meet with the Academic Senate 3.6 committee to 

review plans and provide progress updates towards revitalization. The program review data is 

included in discipline Faculty Staffing requests to inform the decision of the faulty staffing 

committee.  

 

College faculty and administration share the responsibility for program evaluation, 

improvement, revitalization, and discontinuance. The program evaluation process is designed 

and utilized in ways that are fair, equitable, and uniformly applied; engage key stakeholders; 
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and minimize negative impacts on students to the extent possible.  

  

Analysis and Evaluation  

Santa Rosa Junior College has processes in place to ensure that course content and methods of 

instruction promote student success and meet evolving academic and professional standards for 

teaching and learning.  All courses at the College are required to undergo a six-year 

review process. This process requires discipline faculty to review the Course Outline of Record 

(COR) and to make any necessary changes and updates. Faculty, review their 

disciplines’ programs on an annual basis as part of the Program and Resource Planning 

Process (PRPP). The program review process allows for a holistic review of majors and 

certificates and allows district to plan and allocate resources to support growing programs. 

College faculty and administration share responsibility for program evaluation, improvement, 

revitalization, and discontinuance.  

  

3. The institution identifies and regularly assesses learning outcomes for courses, 

programs, certificates and degrees using established institutional procedures. The 

institution has officially approved and current course outlines that include student 

learning outcomes. In every class section students receive a course syllabus that 

includes learning outcomes from the institution’s officially approved course outline.  

  

Evidence of Meeting the Standard  

  

All courses offered at Santa Rosa Junior College have established Course Outlines of 

Record (CORs) that are connected to Student Learning Outcomes (SLOs), both of which are 

communicated to students through direct statements within syllabi or by links to the 

information on the College’s website. These outcomes are regularly assessed. Discipline-

specific processes are utilized to identify and assess learning outcomes within all programs 

offered.    

     

The College’s curriculum process for courses requires all CORs have SLOs. The Curriculum 

Review Committee reviews them for clarity and accessibility. All CORs, whether for new 

courses or for those updated on a six-year cycle, go through a technical review process prior 

approval by the Curriculum Review Committee (II.A.3.1; II.A.3.2; II.A.3.3). SLOs are set by 

course, so all courses, whether offered in person or via distance education, have the same 

student-learning outcomes.   

    

The College has developed a process whereby course SLOs are assessed on a six-year cycle 

corresponding to the cycle of curricular currency. This process was guided by the Academic 

Senate and is facilitated by easy-access forms for faculty to fill out through their online portals.  

The process is also addressed in the annual Program and Resource Planning Process (PRPP).  

SLO assessments are completed, recorded, disaggregated, and analyzed and for each course 

may range from one to as many as six individual SLO assessments (II.A.3.4; II.A.3.5; II.A.3.6; 

II.A.3.7; II.A.3.3).  

    

The faculty collective bargaining agreement states that a syllabus must be issued for each 

course, and that syllabi and the teaching of course content must conform to the COR. Faculty 
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evaluation processes include the obligation to issue a syllabus and teach to the COR (II.A.3.8). 

Many faculty members put course SLOs in their syllabi, and some maintain compliance with 

the collective bargaining agreement by providing a link to the COR; all CORs include SLOs as 

the first item under "Course Content" (II.A.3.1).  

 

At the program level, all offered programs go through a multi-step approval process. This 

includes all associate’s degrees and all certificate programs, regardless of size. All programs 

must have clearly stated program SLOs identified, and those program SLOs are also assessed 

on a six-year cycle. The methods of assessing program SLOs vary by discipline. Some 

disciplines have capstone courses, while some have state or federal qualifying exams. For most 

traditional academic disciplines in the liberal arts and sciences, program SLOs are connected to 

course SLOs; thereby, the assessment of course SLOs constitutes the assessment of program 

SLOs (II.A.3.3; II.A.3.9; II.A.3.10; II.A.3.11; II.A.3.12). 

  

Analysis and Evaluation  

 

Santa Rosa Junior College meets this standard.  Every faculty member must submit a copy of 

their syllabus to their department chair and department administrative assistant every semester 

for every section they teach.  These syllabi are spot checked for compliance on a regular basis 

and syllabi compliance with the Course Outline of Record is part of every faculty evaluation.  .  

  

4. If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum 

from college level curriculum and directly supports students in learning the 

knowledge and skills necessary to advance to and succeed in college level curriculum.  

  

Evidence of Meeting the Standard  

Santa Rosa Junior College offers both pre-collegiate and college-level courses in multiple 

departments, with resources that support students in the transition between the two levels of 

coursework. One example is the College Skills Department, which provides students 

foundational skills they can use to succeed in later sequential courses (II.A.4.1; II.A.4.2).  Most 

recently, the College addressed curricular changes required by AB705 in Mathematics, English, 

and ESL by adjusting pathways to maximize the probability of students successfully 

completing collegiate level courses in the first year of attendance (II.A.4.3; II.A.4.4; II.A.4.5). 

    

To implement curricular changes, the College has an established curriculum review process and 

criteria for determining the most appropriate credit type and method of delivery 

(II.A.4.6). Processes have been developed at both the administrative and the department 

levels to help determine course offerings, with student demand being a key metric. 

Institutional procedures include:    

      

 A rigorous process for proposal and approval of new collegiate and pre-

collegiate courses, all of which include Student Learning Outcomes (SLOs).       

 An effective administrative and support structure for delivering courses.      

 A Program and Resource Planning Process (PRPP) that involves a program review of 

every academic discipline and department.      
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 A meaningful program evaluation process to determine the vitality of all pre-collegiate 

and collegiate, continuing, and community education courses.     

 Course numbering system to distinguish pre-collegiate from collegiate level.  

    

Through this work, there is alignment between pre-collegiate and college-level curriculum that 

ensures clear and efficient pathways for students in Mathematics, English, and ESL.  Both sets 

of courses are clearly delineated in the catalog by course sequencing and course number 

protocols. Additionally, flow charts and pathways are posted on department websites, as well as 

on the Counseling Department website (II.A.4.7).  

  

Analysis and Evaluation  

  

Santa Rosa Junior College addresses this Standard by both clearly defining pre-collegiate and 

college level courses and pathways, and by reviewing curriculum through institutionalized 

processes.    

  

5. The institution’s degrees and programs follow practices common to American higher 

education, including appropriate length, breadth, depth, rigor, course sequencing, 

time to completion, and synthesis of learning. The institution ensures that minimum 

degree requirements are 60 semester credits or equivalent at the associate level, and 

120 credits or equivalent at the baccalaureate level. (ER 12)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College follows established degree and program practices common to 

American higher education.  The College maintains an equitable, clearly described, and 

uniformly applied process for developing and approving new certificates and majors that: 

reflect the College’s Mission and Strategic Plan; are relevant to the needs of students, local 

communities, and district or regional labor markets; and, when appropriate, satisfy transfer 

requirements (II.A.5.1; II.A.5.2; II.A.5.3; II.A.5.4; II.A.5.5).   

   

The appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning 

in the College’s certificates and majors is ensured by Board Policy and Procedure 3.2.1/P – 

Curriculum Development (II.A.5.1; II.A.5.2; II.A.5.3). The detailed application form for every 

new certificate or major proposal requires an overview of the proposed sequence, prerequisite 

or co-requisite requirements, and time to completion for a student attending full-time (II.A.5.6).   

New programs are proposed at the department level by discipline faculty, and career education 

programs utilize an advisory committee to meet industry standards and demand. The Vice 

President of Academic Affairs (VPAA), Academic Affairs Council (AAC), Educational 

Planning Coordination Council (EPCC), Majors and Certificate Review Committee (MCRC), 

and Curriculum Review Committee (CRC) review proposed programs, and the Sonoma County 

Junior College District (SCJCD) Board of Trustees give final approval (II.A.5.1; II.A.5.2; 

II.A.5.3; II.A.5.4; II.A.5.5). 

   

Faculty and administrators participate in the evaluation and approval of new certificates and 

majors through a faculty-led process that includes the Academic Senate and student 
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participation, whenever possible.  The process seeks to maximize student benefits from the 

proposed certificate or major, which are designed, when possible, so that students who follow 

the course of study may be eligible for financial aid (II.A.5.1; II.A.5.2; II.A.5.3; II.A.5.4; 

II.A.5.5). 

   

Processes are in place to ensure programs are reviewed at least once every six years. These 

evaluations determine how well a certificate or major functions in relation to the College’s 

Mission and Strategic Plan, the needs of the community, the labor market, transfer 

requirements, and expected Student Learning Outcomes (SLOs). The process also examines the 

relationships between certificates/majors to avoid repetition and negative competition, as well 

as the financial feasibility and resource needs of proposed programs (II.A.5.7; II.A.5.8).   

   

Per Board policies and procedures, all associate degrees are awarded after 

the successful completion of minimum of 60 degree-applicable units/credits (II.A.5.1). The 

College also follows requirements concerning degrees and certificates articulated through the 

California Code of Regulations. These mandates establish that: at least 60 units are required for 

a degree; at least 18 units are required for a major; no units (credits) are required for non-credit 

certificates; skills certificates require under 16 units (credits); and certificates of achievement 

require at least 8 units (credits). Unit thresholds are determined by the  California Code of 

Regulations, Title 5, Division 6, Subchapter 1, Article 7 (certificates)  and California Code of 

Regulations, Title 5, Division 6, Subchapter 1, Article 6 (degrees) (II.A.5.9).   

   

Analysis and Evaluation  

  

Santa Rosa Junior College’s board policy requires the Curriculum Committee and other 

stakeholders ensure the College’s degrees and programs follow practices common to American 

higher education. Currently, SRJC is in the process of converting its Board and Administrative 

Policies which will ensure all Title 5 requirements for certificate unit thresholds are in 

compliance.   

   

6. The institution schedules courses in a manner that allows students to complete 

certificate and degree programs within a period of time consistent with established 

expectations in higher education. (ER 9)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College utilizes several resources to identify student scheduling needs to 

build a schedule allowing for students to complete educational goals in a timely process. Key to 

schedule development is the information provided by the Office of institutional Research 

(OIR), the College’s Information Technology (IT) department, and Admissions and Records. 

 

Data regarding student learning needs and progress is collected by the IT department, the 

Office of Institutional Research (OIR) (II.A.6.1), the Office of Admissions and Records, 

individual academic units, discipline faculty assessments, and the California Community 

College Chancellor’s Office Data Mart (CCCCO Data Mart). The College also uses 

a tool called the Enrollment Management System (EMS) (II.A.6.2) to provide more accurate 
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information and analysis of enrollment patterns and predictions based on like semester 

historical averages. Reports from all these sources allow departments to develop courses and 

programs that address student needs within the context of their disciplines and community.  

 

Student progress towards their educational goals at course and program levels has been 

analyzed extensively during the past ten years as course SLOs have been mapped to programs 

(certificate/majors) Program Student Learning Outcomes PSLOs) with assessment fully 

integrated into the Program Review and Planning Process (PRPP), thus improving the 

connection between assessment and program development. All courses and programs have 

SLOs approved by the Curriculum Review Committee (CRC); all institutional outcomes have 

been assessed; and all units have developed six-year outcomes assessment rotation plans as part 

of the PRPP.  

  

Ultimately, the PRPP is the paramount system for assessing student success. Every department 

receives historic course success and retention data that highlights deviation from in the 

College’s averages. Thus, all areas are fully aware of any underperforming courses or programs 

and translate that awareness into short and long-term goals that are then tracked over time by 

the same process.  

    

All certificates and majors in the College can be completed within a reasonable time frame, 

usually two years for a full-time student, sometimes including summer sessions. Some 

programs are offered primarily in the evening, or in formats aimed at working adults, require a 

longer time frame, such as three years. The recommended sequencing of courses is posted as a 

link on the certificate/major web pages for counselors and students to use in planning their 

schedules (II.A.6.3; II.A.6.4; II.A.6.5). Each department at the College maintains rotation plans 

for certificates and majors to help ensure that courses are offered in a pattern that allows for 

timely student completion.  

      

The Office of Institutional Research (OIR) maintains the Institutional Planning website with 

both current information and archives of surveys and reports (II.A.6.6). The most 

comprehensive representations of data collection and analysis are the current Fact Book, the 

Institutional Effectiveness Report, and the Strategic Planning Environmental Scan (last 

completed in September 2013 and updated July 2021). OIR has also published data from the 

following surveys and assessments:  

  

 ACCJC Annual Reports (II.A.6.7)  

 Institutional Effectiveness Assessment Report (II.A.6.8)  

 Career and Technical Education Employment Outcomes Survey 2020 (II.A.6.9)    

 Student Survey (II.A.6.1)  

 Tri-annual Student Services Survey (II.A.6.1)   

 

The IT Department also compiles data related to student achievement and enrollment from 

various sources. This information is available to all faculty and staff through the online Student 

Information System and Data Mining program (II.A.6.10). One data element that allows faculty 

to request additional sections of impacted courses to meet student demand is the date of section 

closure report. The IT Department also provides a large number of online data sets for the 

https://filedepot.santarosa.edu/index.php/s/BwxkHqSm7a3HS7X
https://filedepot.santarosa.edu/index.php/s/rrnTrdP4rdHBc8g
https://filedepot.santarosa.edu/index.php/s/nZnR6ZPJtoCnneH
https://filedepot.santarosa.edu/index.php/s/9tR4ANiYXrs5FxY
https://filedepot.santarosa.edu/index.php/s/zD4tdGRMmrcsYtR
https://filedepot.santarosa.edu/index.php/s/RZ3wsjHXNJJsNpe
https://filedepot.santarosa.edu/index.php/s/jJDJ2enPwJ8oSPb
https://filedepot.santarosa.edu/index.php/s/mDzm7ibG4ZqEjYt
https://filedepot.santarosa.edu/index.php/s/mDzm7ibG4ZqEjYt
https://filedepot.santarosa.edu/index.php/s/iQGDTENr2M3frP2


107 

 

PRPP, including budget and human resources data for all units (II.A.6.11; II.A.6.12; II.A.6.13). 

Data on enrollment, course retention, successful course completion, student grade point average 

(GPA), and participation rates by ethnicity, gender, age, and socioeconomic status are provided 

annually by the College and are broken out by location, term, and other variables. The data sets 

related to targeted student populations, labeled Student Equity Data, have been a central part of 

the yearly PRPP process since 2011. To further ensure equity for all students, the Office 

of Student Equity provides visible and coordinated College level leadership and has created 

an Integrated Student Success Plan (II.A.6.14).    

   

Individual programs and departments also collect data for planning purposes. Career Technical 

Education (CTE) programs have routinely made use of their own surveys of employers and 

former students when developing programs and courses. The Dean of Career and Technical 

Education and Economic Development (CTE Dean), for example, uses employment trend data 

from the individual CTE programs and also tracks student success on licensing tests and other 

external standards to determine whether courses are adequately preparing students for their 

career fields. Most recently, the Career and Technical Education Employment Outcomes 

Survey 2020 (II.A.6.9) provided valuable information about student employment and earnings 

related to their degree or certificate.    

   

Some departments, such as English as a Second Language (ESL) and the Disability Resources 

Department (DRD), conduct internal collection and analysis of data to assess student progress 

and to plan courses and programs accordingly. The ESL Department, for example, regularly 

surveys noncredit students to determine their language learning and educational goals.    

   

Analysis and Evaluation  

  

Student progress towards their educational goals at course and program levels has been 

analyzed extensively during the past ten years as Student Equity Data has been fully integrated 

into the Program Review and Planning Process (PRPP), improving the connection between 

assessment and program development. All certificates and majors in the College can be 

completed within a reasonable time frame, usually two years for a full-time student, sometimes 

including summer sessions. Data regarding student learning needs and progress is collected by 

the Information Technology (IT) department, the Office of Institutional Research (OIR). 

Individual programs and departments also collect data for planning purposes.     

  

7. The institution effectively uses delivery modes, teaching methodologies and learning 

support services that reflect the diverse and changing needs of its students, in support 

of equity in success for all students.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College places student needs at the forefront when making decisions 

regarding educational modalities, methodologies and locations, and focuses on ensuring that 

students of all demographics can be successful.     

    

To reach an array of students, courses are offered throughout the county, including the Santa 

https://filedepot.santarosa.edu/index.php/s/Z6J3Py7YmyzwWRD
https://filedepot.santarosa.edu/index.php/s/GXRzTJXj3yGdQYC
https://filedepot.santarosa.edu/index.php/s/ddAprngt5LHtQif
https://filedepot.santarosa.edu/index.php/s/PnfKkrygCpnFaQR
https://filedepot.santarosa.edu/index.php/s/jJDJ2enPwJ8oSPb
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Rosa and Petaluma campuses, Shone Farm, the Southwest Santa Rosa Center, and the Public 

Safety Training Center. Many of our Older Adult classes are also offered onsite 

in local retirement and assisted living communities (II.A.7.1). The Southwest Center, located in 

an area populated mainly by Latino/a/x residents (II.A.7.2), focuses on the needs of that 

community, offering ESL, GED, and computer literacy classes, as well as bilingual assistance 

with registration, counseling, and medical consultations and services for undocumented 

students.    

    

Student demographics show that nearly 75% of all SRJC students work either part-time or full-

time (II.A.7.3). The College works to meet the needs of these students by scheduling classes 

with flexible attendance times, such as online and partially online modalities. Even before the 

pandemic forced nearly all classes to the online modality, the college had steadily increased the 

number of online and partially online sections from 10% in 2015 to 15% in 2019.  

    

The percentage of Latino/a students served by the College has also steadily 

increased.  The College officially became a Hispanic Serving Institution (HSI) in 2014 and used 

the resulting grant funds to create a pathway to the associate degree, integrated support 

services, integrated technology for student success, and the development of an accelerated ESL 

pathway leading to transfer-level English. In Fall of 2020, the percentage of students 

identifying as Latino/a/x was 37% (II.A.7.4) and the percentage of Latino/a/x students enrolled 

in online or partially online classes rose from 23% in Fall of 2015 to 37% in Fall of 2019.  In 

response to the increased enrollment of Latino/a/x students in SRJC’s online classes, and in 

support of equitable learning environments for all students, Distance Education (DE) created an 

in-house video studio where instructors could create personalized videos meant to increase the 

sense of presence in their online courses (II.A.7.5). DE also added more emphasis on presence 

and engagement in their Online Special Expertise (OSE) certificate course (II.A.7.6). Between 

2015 and 2020, completion rates for Latino/a/x students in online classes rose more than 3.6%, 

and retention rates for that student group rose nearly 5%.  

 

In 2016, in response to the need for increased support services for online students, a new 

position was created with the title of Director of Assessment Services and Student Success 

Technologies. Under her supervision,  the College added new online support services and a new 

website to help students find resources for all their online learning needs (II.A.7.7). In addition, 

a team of Student Success Coaches, First Year Peer Coaches, and a Welcome Center were 

created where students could find help and support for their online learning. Students can now 

get assistance with online registration, financial aid, Canvas, Zoom, and more. A new SRJC app 

was introduced that has become an important channel of information to students from SRJC 

faculty and administrators, and it allows students to communicate with each other and with 

Student Services staff for online questions and answers (II.A.7.8).    

    

Other learning support services available to students include:    

 The Tutorial Center (in-person, online, Math and Writing) (II.A.7.9)   

 General counseling (in-person, online, phone) (II.A.7.10)   

 Specialized counseling (DRD, EOPS, CalWORKs, Veterans, Umoja, Athletics, ESL, 

MESA, or International Student Program) (II.A.7.11)   

 Affinity based Learning Communities (II.A.7.12) 

https://filedepot.santarosa.edu/index.php/s/aK5airKq6Sf8tSz
https://filedepot.santarosa.edu/index.php/s/LxZnRpryKxKoTrD
https://filedepot.santarosa.edu/index.php/s/6t4LsiiXH5x8s6Z
https://filedepot.santarosa.edu/index.php/s/B7iwxNMLW9A9otZ
https://filedepot.santarosa.edu/index.php/s/HwiiDXfQKNAkNQg
https://filedepot.santarosa.edu/index.php/s/cDBeJTGLNnKbFkE
https://filedepot.santarosa.edu/index.php/s/LbYi9f9MJDcHfEj
https://filedepot.santarosa.edu/index.php/s/aDbxFgebt2sbCgS
https://filedepot.santarosa.edu/index.php/s/fMZMBF7PGLBpMiN
https://counseling.santarosa.edu/online-counseling-services
https://counseling.santarosa.edu/online-counseling-services
https://filedepot.santarosa.edu/index.php/s/MTnBw56Tz6YBjEy
https://filedepot.santarosa.edu/index.php/s/ASDgYsPfKtNFrQS
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 Online Student Help Desk (IIA.7.21)  

   

As SRJC student demographics continue to evolve, data is collected and analyzed from many 

sources and used to evaluate the effectiveness of course delivery modes and ensure student 

success. SRJC’s Student Information System (SIS) provides real-time data regarding 

enrollments, course retention and completion, student grade point averages, and 

participation rates by ethnicity, gender, age, and socioeconomic status. Such data can be further 

broken down by class location, semester, method of instruction, and other variables.  Additional 

sources of data used at SRJC come from the Enrollment Management System (II.A.7.13), the 

SRJC Student Survey (II.A.7.14) taken every three years, the SRJC Interactive Fact Book 

(II.A.7.15), and the dashboards created by the CCC Chancellor’s Office (II.A.7.16).   

    

In response to the increased demand for online classes, SRJC has developed several ways to 

ensure that all classes offered in that modality are of the highest possible caliber. All courses 

must be approved for online delivery, starting with the department  submitting a Distance 

Education Addendum to the Curriculum Review Committee (II.A.7.17). Once received, a 

subcommittee of the CRC reviews the Addendum to ensure that any new modalities of the 

course remain consistent with the Course Outline of Record (COR), and that all requirements 

for accessibility, Board Policies, and regular and effective student contact are included. Once 

the subcommittee completes its review, including the request for any clarifications, approved 

courses are sent to CRC for approval. Instructors have the option to apply for the Online 

College Project (II.A.7.18), which provides instructors reimbursement for online course 

development.  As a part of the Online Project, instructors work with SRJC’s Instructional 

Designer to create a course that aligns with the state’s CVC-OEI Online Course Design Rubric 

(II.A.7.19), including emphases on engagement, interaction, and accessibility. The Online 

Special Expertise (II.A.7.20) course is available to all instructors wishing to improve their 

online teaching skills, or for whom an OSE Certificate is required in order to receive an 

assignment to teach an online class in their department. In this six-week, intensive online 

course, the Instructional Designer, as well as a team of experienced online faculty, guide 

instructors through research, experiences, and discussions designed to give instructors a solid 

understanding of online teaching and learning practices and pedagogy.    

    

Analysis and Evaluation  

  

The College carefully analyzes the effectiveness of various delivery modes (II.A.7.15) and 

ensures that all delivery modes, teaching methodologies and learning support services are 

available to students in a way that reflect the diversity of the student population. Resources for 

online teaching and learning have been drastically increased in the past few years. In order to 

improve equity, the College has many programs that offer direct support to students with a 

variety of backgrounds, abilities and socioeconomic circumstances. The College has also 

developed a variety of academic programs to provide support, community and professional 

development to instructors delivering classes in many instructional formats.     

 

 8. The institution validates the effectiveness of department-wide course and/or program 

examinations, where used, including direct assessment of prior learning. The institution 

ensures that processes are in place to reduce test bias and enhance reliability.  

https://filedepot.santarosa.edu/index.php/s/jRZiz4YciaLG94n
https://filedepot.santarosa.edu/index.php/s/ZF4cedtcpy7qrFs
https://research.santarosa.edu/surveys-report
https://research.santarosa.edu/surveys-report
https://filedepot.santarosa.edu/index.php/s/tMpx8X2M34ZAXXY
https://filedepot.santarosa.edu/index.php/s/rAYokQdYEQpeEAd
https://bussharepnt2013.santarosa.edu/committees/curriculum-review/SitePages/Committee%20Home%20Page.aspx
https://bussharepnt2013.santarosa.edu/committees/curriculum-review/SitePages/Committee%20Home%20Page.aspx
https://filedepot.santarosa.edu/index.php/s/kc9KMtgAXjimKNK
https://filedepot.santarosa.edu/index.php/s/LP3SyK5gWCaLFgF
https://de.santarosa.edu/online-special-expertise
https://de.santarosa.edu/online-special-expertise
https://filedepot.santarosa.edu/index.php/s/tMpx8X2M34ZAXXY
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Evidence of Meeting the Standard  

  

Most programs at Santa Rosa Junior College that use departmental course or program 

examinations employ commercial instruments that include bias and the performance of targeted 

populations in their validation analyses. By adopting them, the College confirms that these 

factors are minimal and do not interfere with their effectiveness in measuring student learning. 

In cases where validation is questioned, departments work with the Office of Institutional 

Research (OIR) on validation procedures.       

   

Santa Rosa Junior College prepares students for external industry-standard qualifying 

examinations for licensure or certification in a number of career education fields. (discussed 

further in Standard II.A.14). Nursing, Pharmacy Technology, Paramedic, and Dental Hygiene 

are a few of the programs that prepare students for licensure testing. Students accepted into the 

Associate Degree for Nursing (ADN) program must also pass the Test for Essential Academic 

Skills (ATI TEAS) prior to beginning course work. This requirement is consistent with 

admissions to nursing programs in the state. In all of these validation and bias work is done by 

the testing agencies. Examples of industry qualifying examinations include:   

    

 Pharmacy Technology: exit exam administered by the California State Board of 

Pharmacy’s Pharmacy Technician license. The exam is the industry standard provided 

by the Pharmacy Technology Certification Board (II.A.8.1). 

 Paramedic program: final exam is blueprinted to the National Registry of Emergency 

Medical Technician’s practice analysis and reviewed by its accreditation body. 

Items are reviewed for validity and reliability (II.A.8.2).  

   

In 2017, the State of California passed into law AB705, which eliminated placement testing for 

credit courses in English, math, and ESL and instead those areas rely on guided self-placement. 

Guided self-placement eliminates bias in placement testing ensuring students are not placed 

into developmental courses that may be a barrier to their educational progress (II.A.8.3).    

 

The ESL department has different methods for placement for students wanting credit and non-

credit course work.  For credit ESL placement the Department has developed a multiple-

measure Guided Self-Placement that helps students choose the best ESL course for their 

placement.   

 

Like credit ESL classes, both the Math and English Departments have halted using 

standardized placement tests. Both departments have created guided self-placement activities to 

help students ascertain which course level is best for them.   These activities are available to 

high school students, those who graduated high school before 2011, those who attended high 

school internationally, or for those students who did not complete high school (II.A.8.4).        

 

The College’s non-credit ESL placement follows a different process. Before SRJC went 

remote, the College’s large non-credit ESL program employed a different national examination 

system supported by the State of California, the Comprehensive Adult Student Assessment 

System (CASAS).  CASAS regularly evaluates its test’s own reliability and validity (II.A.8.5; 

https://filedepot.santarosa.edu/index.php/s/TGzRRoXzTT3kAwf
https://filedepot.santarosa.edu/index.php/s/PEajJDxrCj5C7E9
https://filedepot.santarosa.edu/index.php/s/nz9NA5RcpGXpcFJ
https://filedepot.santarosa.edu/index.php/s/atCAAbyFW2kdzKR
https://filedepot.santarosa.edu/index.php/s/PyB4dnSDLM8E9EC
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II.A.8.6).    

   

Santa Rosa Junior College Board Policy 3.16 –Credit for Prior Learning, establishes the 

parameters for awarding credit for prior learning and ensures a fair and unbiased process. 

Credit is granted for satisfactory passing of an authorized assessment, approved external 

examinations, or Joint Services transcripts. As an example, the ADN program offers advanced 

placement for military experience providing students who held Military Health Care 

Occupations an opportunity to enter the nursing program at a higher level (II.A.8.7; II.A.8.8; 

II.A.8.9). 

 

Analysis and Evaluation  

  

Where commercial or local examinations are used in courses or programs, appropriate 

instruments are employed and procedures are implemented to minimize test bias.     

  

9. The institution awards course credit, degrees and certificates based on student 

attainment of learning outcomes.  Units of credit awarded are consistent with 

institutional policies that reflect generally accepted norms or equivalencies in higher 

education. If the institution offers courses based on clock hours, it follows Federal 

standards for clock-to-credit-hour conversions. (ER 10)  

  

Evidence of Meeting the Standard  

  

At Santa Rosa Junior College, course credit, degrees, and certificates are awarded based on 

student attainment of learning outcomes that are created and assessed with processes that 

ensure they reflect equivalencies in higher education.    

    

Each course and all programs, whether associate’s degrees or certificates, have SLOs; course 

SLOs are contained in the COR for each course (II.A.9.1), and the Program SLOs are contained 

in the College Catalog in the description and requirements for each program (II.A.9.2; II.A.9.3; 

II.A.9.4). Every course goes through a rigorous curricular approval process that scrutinizes the 

coordination and mutual alignment of the following components of the course: Student 

Learning Outcomes, Objectives, Topics and Scope, Assignments and Methods of 

Evaluation (II.A.9.5; II.A.9.6; II.A.9.7; II.A.9.8; II.A.9.9; II.A.9.10; II.A.9.11; II.A.9.12).    

   

Course SLOs and Program SLOs are assessed on a six-year cycle either directly or 

indirectly: in programs that have a capstone course, program SLOs are assessed every six years; 

in programs that have no capstone course, the cumulative assessment of course SLOs on a six-

year cycle constitutes program SLO assessment (II.A.9.13; II.A.9.14).    

 

Each faculty member is required by Contract and by Policy to issue a syllabus for each course 

which contains course SLOs or a link to the COR which contains Course SLOs; the syllabus 

must also contain grading policies. Faculty are evaluated in part by the alignment of their 

syllabus to the COR, which results in a curricular process that aligns the course SLOs with the 

Methods of Evaluation (II.A.9.7).  Article 17.05.A.3 of the All Faculty Association Collective 

Bargaining Agreement states: “[the instructor] issues a syllabus at the start of each class, 

https://filedepot.santarosa.edu/index.php/s/mbHcmPWTZiXs6LQ
https://filedepot.santarosa.edu/index.php/s/QY2j5aT8iRDw6Xn
https://filedepot.santarosa.edu/index.php/s/KJb2ZdFzrmtRJnt
https://filedepot.santarosa.edu/index.php/s/b5Y5SbJgGieynX9
https://filedepot.santarosa.edu/index.php/s/cmbdHgHeeyFG2Mg
https://filedepot.santarosa.edu/index.php/s/AmJYgri2kPCWmdF
https://filedepot.santarosa.edu/index.php/s/GY6q6C5scPPfKZg
https://filedepot.santarosa.edu/index.php/s/HKgD8stEdWDGAj4
https://filedepot.santarosa.edu/index.php/s/Ceg6wYnp4G72roQ
https://filedepot.santarosa.edu/index.php/s/kmJPQ34rjZb3SYQ
https://filedepot.santarosa.edu/index.php/s/KdyFyXrsWdQHPFf
https://filedepot.santarosa.edu/index.php/s/GAabdBqgD7EL49e
https://filedepot.santarosa.edu/index.php/s/qJsxdWfybs9pLpE
https://filedepot.santarosa.edu/index.php/s/ixP45aXS9cYPJBy
https://filedepot.santarosa.edu/index.php/s/5CekA8Fra4apdWG
https://filedepot.santarosa.edu/index.php/s/JmKoL8iFGDWzNxH
https://filedepot.santarosa.edu/index.php/s/an2z5DywAy8wBF7
https://filedepot.santarosa.edu/index.php/s/p2gEFmyE7JYkGFB
https://filedepot.santarosa.edu/index.php/s/KdyFyXrsWdQHPFf
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including: course description and organization following the approved Course Outline of 

Record (COR); reading and lecture schedule; assignment structure; written grading policy; and 

an electronic link or direction to the approved Course Outline of Record (COR)” (II.A.9.1; 

II.A.9.7; II.A.9.12).    

   

Board Policy and Procedure 3.6/P – Program Review, Evaluation, Revitalization and 

Discontinuance, includes SLO assessment at the course and program level as a criterion for 

evaluating a program’s vitality. The appendix to Board Policy and Procedure 3.6P, “Criteria”, 

states, “10. Student Learning Outcomes Assessments:  Assessments of student learning 

outcomes for course, certificate, and majors demonstrate efforts to improve student learning 

within the last three years (or more, if desired)” (II.A.9.15).    

    

The Curriculum Dean and the Curriculum Review Committee (CRC) are responsible for 

ensuring that CORs are consistent with state guidelines and reflect generally accepted norms or 

equivalencies in higher education (II.A.9.1). The College follows the definitions of unit value 

delineated in the Chancellor’s Office Course and Program Approval Handbook and interpreted 

in the Curriculum Writer’s Handbook (II.A.9.6), This formula is based on the Carnegie unit 

model, where each unit of credit represents at least 48 hours of course-related work. Since 

SRJC has a 17.5-week semester for most courses, one unit equals 52.5 hours.      

 Lecture: Each unit of lecture equals 1 hour of instructor contact a week plus 2 hours of 

outside of class work a week totaling (52.5 hours for the semester.      

 Lab: Each unit of lab equals 3 hours of instructor contact a week with minimal, if any, 

outside of class work totaling 52.5 hours for the semester 

    

The Curriculum Dean and the CRC are responsible for ensuring that Federal standards for 

clock-to-credit-hour conversions are followed and are contained in the COR, and that the 

standards are consistent with state guidelines and reflect generally accepted norms or 

equivalencies in higher education (II.A.9.1). The College follows the definitions of unit value 

delineated in the Chancellor’s Office Program and Course Approval Handbook and interpreted 

in the Curriculum Writer’s Handbook (II.A.9.6, see section 4.7)    

   

Analysis and Evaluation  

  

The College’s above-mentioned practices and their institutional accountability structure ensure 

this Standard is met. Credit is based on student achievement of the course’s stated Student 

Learning Outcomes and is determined by grades. Faculty issue grades for courses, and those 

grades are tied to course SLOs. Course SLOs are mapped to Program SLOs.  Units of credit 

awarded are consistent with the Chancellor’s Office and Title 5 regulations, which reflect the 

norms for institutions of higher education; and, where applicable, for courses based on clock 

hours, follow Federal standards for clock-to-credit conversions.     

  

10. The institution makes available to its students clearly stated transfer-of-credit policies 

in order to facilitate the mobility of students without penalty. In accepting transfer 

credits to fulfill degree requirements, the institution certifies that the expected 

learning outcomes for transferred courses are comparable to the learning outcomes of 

its own courses. Where patterns of student enrollment between institutions are 

https://filedepot.santarosa.edu/index.php/s/cmbdHgHeeyFG2Mg
https://filedepot.santarosa.edu/index.php/s/KdyFyXrsWdQHPFf
https://filedepot.santarosa.edu/index.php/s/JmKoL8iFGDWzNxH
https://filedepot.santarosa.edu/index.php/s/e2kc5H7YtnRcg4W
https://filedepot.santarosa.edu/index.php/s/cmbdHgHeeyFG2Mg
https://filedepot.santarosa.edu/index.php/s/kmJPQ34rjZb3SYQ
https://filedepot.santarosa.edu/index.php/s/cmbdHgHeeyFG2Mg
https://filedepot.santarosa.edu/index.php/s/kmJPQ34rjZb3SYQ
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identified, the institution develops articulation agreements as appropriate to its 

mission. (ER 10)  

 Evidence of Meeting the Standard  

  

Following Santa Rosa Junior College Board Policy 8.3.1 – Articulation/Transfer Center 

(II.A.10.1) and in keeping with its Mission of “preparing students for transfer,” the College has 

approved policies and procedures to address the transfer of classes from and to other 

institutions to:     

    

 maintain carefully and continuously articulated programs with senior institutions and 

high schools.     

 maintain a Transfer Center specifically to facilitate and to increase the number of 

students who transfer to a four-year school.      

   

To clearly communicate the policies and procedures regarding transfer course policies and 

procedures to students, the College offers many sources of information. The College Catalog 

serves as the primary source regarding transfer policies, articulation, and information on 

majors, certificates, and degrees (II.A.10.2). Transfer of coursework policies and procedures are 

regularly reviewed, and the College Catalog is updated annually for clarity and accuracy. Any 

changes after publication regarding transfer agreements, majors, certificates, and degrees are 

made to the current online Schedule of Classes and through the Transfer Preparation web 

page (II.A.10.3).    

   

The College Catalog and the Transfer Preparation web page offer detailed guidance for students 

regarding all aspects of transfer policies and articulation:     

   

 A Web link to ASSIST, the statewide articulation inventory (II.A.10.4)    

 Guides for transfer in specific majors (II.A.10.5)    

 Guides for fulfilling General Education requirements for UC and CSU (II.A.10.6)    

 Articulation Agreements with CSU, UC, California Community Colleges, out-of-

state, and independent colleges and universities through ASSIST 

Website (II.A.10.4)    

 Course Identified Numbering System (II.A.10.7)    

 University of California (UC) limitations (II.A.10.8)    

 College Credit for Advanced Placement (II.A.10.2)  

 International Baccalaureate (IB) (II.A.10.2)   

  

The Transfer Center offers multiple workshops to communicate transfer policies, procedures, 

and deadlines to students (II.A.10.9). Additional information and student support are available 

at the Transfer Center and Counseling Office through publications and interaction with 

counselors and staff.     

   

The College supports a full-time Articulation Specialist and a Transfer Center director, both of 

whom are instrumental in coordinating communications and actions regarding transfer. The 

Transfer Center director works actively with faculty and the student community to promote 

attendance at events for students who are interested in or preparing for transfer. The Transfer 

https://filedepot.santarosa.edu/index.php/s/5SWE7LiMaESE8c2
https://filedepot.santarosa.edu/index.php/s/tHBLQb8sQC66dEz
https://filedepot.santarosa.edu/index.php/s/LtJEfSfEAnesiXj
https://filedepot.santarosa.edu/index.php/s/63fTnioM3bqdCzL
https://filedepot.santarosa.edu/index.php/s/si4qzk2bsfbw5Tr
https://filedepot.santarosa.edu/index.php/s/zt8dW6AJtNCYJr3
https://filedepot.santarosa.edu/index.php/s/63fTnioM3bqdCzL
https://filedepot.santarosa.edu/index.php/s/eRfNejWEsMSRFAd
https://filedepot.santarosa.edu/index.php/s/tEqNp2EX8Z8CWHj
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Center director also participates as a voting faculty member of the Curriculum Review 

Committee to ensure that courses approved for transfer meet all requirements (II.A.10.10).    

    

The College has developed, implemented, and evaluated articulation agreements with 

institutions where patterns of students’ enrollment have been identified. The Articulation 

Specialist proactively works with other institutions to establish articulation agreements 

(II.A.10.11) and to manage the development, implementation, and evaluation of articulation 

agreements for various types of articulation. This involves:     

    

 Submitting course outlines for general course transferability to UC on an annual 

basis.     

 Reviewing each course-to-course major preparation articulation (and GE pattern for 

those universities willing to articulate) for each university to evaluate if any 

articulation should be added based on SRJC or university curriculum updates, after 

each university publishes its annual articulation agreements.    

 Preparing course submissions for CSU GE and Inter-segmental General Education 

Transfer Curriculum (IGETC) articulation to the universities according to an annual 

approval cycle.     

 Monitoring and submitting courses for C-ID on an ongoing basis.    

 Responding to specific SRJC faculty articulation requests and from individual 

universities on a case-by-case basis.    

 Ensuring that courses for the Transfer Admission Guarantee (TAG) program that 

have been articulated to the University of California are included as part of the TAG 

requirements.    

  

Per Santa Rosa Junior College Board Policy 8.1.13 – Transfer Credit, lower-division credit is 

accepted for transfer from colleges accredited by recognized regional accrediting associations 

(II.A.10.12). The articulation process is documented and available to incoming students 

(II.A.10.13). In response to a student’s request, coursework from other regionally accredited 

institutions is evaluated and given consideration for credit to fulfill degree requirements at the 

College. The Admissions and Records Office reviews course descriptions, course outlines, and, 

if necessary, course syllabi to determine whether transferred courses have comparable learning 

outcomes to those of the College. If there is any doubt about the transferability of a course, 

students may petition for approval in two circumstances:    

    

 To fulfill a Santa Rosa Junior College degree or certificate requirement, using a 

Course Substitution Request form (II.A.10.14).     

 To be considered for GE, the course is reviewed by the GE subcommittee of the 

Curriculum Review Committee, which is chaired by the Articulation Specialist per 

Policies 3.1 (II.A.10.15) and 3.1P (II.A.10.16).     

  

Analysis and Evaluation  

 

Transfer-of-credit policies are available to students and clearly stated to facilitate the mobility 

of students without penalty. As per policy, when accepting transfer credits to fulfill degree 

requirements, the learning outcomes for transferred courses are comparable to the learning 

https://filedepot.santarosa.edu/index.php/s/8G3B9xGsBfJyyoJ
https://filedepot.santarosa.edu/index.php/s/g37o48mYkiTG7Fe
https://filedepot.santarosa.edu/index.php/s/7Xr2goGWoiSK5ke
https://filedepot.santarosa.edu/index.php/s/c92WCz6Ta35GLpc
https://filedepot.santarosa.edu/index.php/s/9X52Sr7NQ8xEcWm
https://filedepot.santarosa.edu/index.php/s/QiMpMQG3S7y3TwS
https://filedepot.santarosa.edu/index.php/s/aje46i5QzSem4CN
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outcomes at the College. The College has articulation agreements as appropriate to its Mission.   

  

11. The institution includes in all of its programs, student learning outcomes, appropriate 

to the program level, in communication competency, information competency, 

quantitative competency, analytic inquiry skills, ethical reasoning, the ability to 

engage diverse perspectives, and other program-specific learning outcomes.  

  

Evidence of Meeting the Standard  

  

For the past fifteen years, Santa Rosa Junior College has had Institutional Learning Outcomes 

(ILOs) (II.A.11.1) which ensure that all offered programs include appropriately leveled Student 

Learning Outcomes (SLOs). The SLO’s address communication, information and quantitative 

competencies, analytic inquiry skills, ethical reasoning, the ability to engage with diverse 

perspectives, and other program-specific learning outcomes. The ILOs reflect the 

College’s Mission and are comprehensive in ways that impact all SRJC students, whether 

they are planning to transfer, to acquire a degree or certificate, to enhance job skills, to develop 

basic skills, or to continue their education for a love of learning.       

 

The following Institutional Learning Outcomes can be found on the College’s website:    

   

1. Foundational Skills: Perform mathematical operations, utilize technology, and read 

and write at the college level.      

2. Personal Development and Management: Develop self-awareness and 

confidence, and manage resources, such as time and money, to advance personal and 

career goals.    

3. Communication: Listen actively and respectfully and speak coherently and 

effectively.      

4. Critical Analysis: Locate, analyze, evaluate, and synthesize relevant information and 

draw reasonable conclusions to make decisions and to solve problems.    

5. Creativity: Creatively respond to ideas and to information.      

6. Intercultural Literacy and Interaction: Recognize and acknowledge individual and 

cultural diversity; practice respectful interpersonal and intercultural communication; 

and recognize and understand the ideas and values expressed in the world’s cultural 

traditions.    

7. Responsibility: Understand and demonstrate personal, civic, social, and 

environmental responsibility and cooperation to become a productive local and 

global citizen.  (II.A.11.1)   

  

Analysis and Evaluation  

  

Santa Rosa Junior College instituted ILO’s fifteen years ago and has an established assessment 

cycle and process for review.  The College’s annual PRPP includes an element that 

asks departments to convey how each of their programs support these ILOs (Section 

4.2a) (II.A.11.2), providing a department-level assurance that these college-wide ILOs are at 

the forefront of planning and assessment on a regular and formal basis. ILO’s are also 

measured in the Student Survey administered by the Office of Institutional Research (OIR). 

https://filedepot.santarosa.edu/index.php/s/rodzp4sZnjknMKJ
https://filedepot.santarosa.edu/index.php/s/rodzp4sZnjknMKJ
https://filedepot.santarosa.edu/index.php/s/7pR8tG2FHCwgFj5
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Direct assessments of Health Awareness are administered by Student Health Services on a XY 

basis.  

 

12. The institution requires of all of its degree programs a component of general 

education based on a carefully considered philosophy for both associate and 

baccalaureate degrees that is clearly stated in its catalog.  The institution, relying on 

faculty expertise, determines the appropriateness of each course for inclusion in the 

general education curriculum, based upon student learning outcomes and 

competencies appropriate to the degree level. The learning outcomes include a 

student’s preparation for and acceptance of responsible participation in civil society, 

skills for lifelong learning and application of learning, and a broad comprehension of 

the development of knowledge, practice, and interpretive approaches in the arts and 

humanities, the sciences, mathematics, and social sciences. (ER 12)  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College has a carefully considered philosophy concerning general education 

and requires GE courses to meet its own goals and those of transfer institutions. Faculty with 

relevant discipline expertise work with the Curriculum Review Committee to determine the 

appropriateness of each course for the College’s general education curriculum according to 

student learning outcomes and competencies. General education learning outcomes prepare 

students in various disciplines in the arts and humanities, the sciences, mathematics, and the 

social sciences for lifelong learning and for application of learning.     

     

The College’s Academic Senate Task Force, which consists of appointed faculty 

representatives, has developed a rationale for general education that serves as the basis for 

inclusion in courses in general education. Listed in the College Catalog, the rationale was 

recommended by the College Council and approved as policy by the Board of Trustees in 1999. 

It was last reviewed in 2013.    

     

As stated in Board of Trustees Policy and Procedure 3.1/P – General Education (II.A.12.1), 

and published in print and online College Catalog (II.A.12.2), the General Education Statement 

of Philosophy:   

     

The goal of General Education is to enable each student to recognize the value of 

intellectual inquiry, of physical well-being, of personal responsibility, and of ethical 

behavior; to discover the interdisciplinary nature of knowledge; to find joy in the 

process of self-discovery and creative expression; and to demonstrate critical 

awareness of and informed participation in the natural and social worlds in which we 

live. (II.A.12.1)     

     

All courses that fulfill GE requirements and goals are developed and approved by faculty. 

Curriculum, including courses that meet GE requirements, are regularly reviewed according to 

Board of Trustees Policy and Procedure 3.12/P – Curriculum Development (II.A.12.3). The 

procedures for developing GE courses are described in the Curriculum Writer’s Handbook 

(II.12.A.4) and the Guide to Reviewing CORs (II.A.12.5), both of which are currently under 

https://filedepot.santarosa.edu/index.php/s/x5ck6EeiaNzBtGM
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/x5ck6EeiaNzBtGM
https://filedepot.santarosa.edu/index.php/s/cSWnaHDpx3Lwrja
https://filedepot.santarosa.edu/index.php/s/2rFnoHfYCoenjAF
https://filedepot.santarosa.edu/index.php/s/T5c6JCrWgMW4ZZZ
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review and revision by the Curriculum Review Committee (CRC) (II.A.12.6). Department 

faculty develop GE courses, go through Cluster Tech Review (II.A.12.7), and then submit the 

course for GE review (II.A.12.7). Faculty dialogue occurs at all stages of this process, 

with a focus on how well the course content meets the GE requirements of SRJC and transfer 

institutions, and on the alignment of course SLOs with the College’s General Education 

Learning Outcomes (GELOs).     

 

The College’s GE philosophy is reflected in its degree requirements. All GE information, 

including philosophy, requirements, degree patterns, and eligible courses, can be found in a 

designated section of the online and print College Catalog (II.A.12.2). The College’s 

Articulation Specialist updates GE requirement lists annually. These lists appear in each Fall 

and Spring semester printed class schedule, and they also appear as separate sheets available in 

the Transfer Center (II.A.12.8), in Counseling offices (II.A.12.9), and online through 

the Associate Degrees website (II.A.12.10).     

     

As described in the College Catalog, the general education requirement (II.A.12.11) for all 

academic and vocational degree programs may be fulfilled by one of three options, which have 

been updated as of 2020:     

 Option A, which fulfills only requirements for the Associate Degree requirements of Santa 

Rosa Junior College (23 units plus demonstration of mathematics 

competency). (II.A.12.12)   

 Option B, which also fulfills the CSU general education course requirements.  

(II.A.12.13)  

 Option C, which also includes completion of the Inter-segmental GE Transfer Curriculum 

(IGETC) for the California State University system and the University of California  

system.  (II.A.12.14)    

 Option D, which also included completion of the IGETC, and is specific to the Biology 

AA-T degree (II.A.12.15)  

     

Specific courses fulfilling these options are listed in the College Catalog (II.A.12.2) and on 

the Associate Degree website (II.A.12.10).  

  

The College has had comprehensive institutional learning outcomes (ILOs) (II.A.12.16) for all 

students for years. These also served as GE outcomes. The Academic Senate approved GE 

learning outcomes (GELOs) (II.A.12.17) in Spring 2014. Like the ILOs, the GE curriculum, 

including course SLOs, and Board Policy 3.1 – General Education have been well established. 

Several of the GELOs are nearly identical to the ILOs and thus have been assessed multiple 

times through the Student Services Survey, GELO and District policies, in combination with 

SRJC and transfer institution GE requirements, assure that the College fulfills all areas and 

principles of general education.  

    

The GE learning outcomes that reflect an understanding of the basic content and methodology 

of the major areas of knowledge are listed in GELO#9 (II.A.12.17), Broad, Integrative 

Knowledge in the Natural Sciences, Social and Behavioral Sciences, and Humanities. Students 

who complete the GE pathway are expected to be able to:    

 

https://filedepot.santarosa.edu/index.php/s/NpqrwyAtAidN9xD
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https://filedepot.santarosa.edu/index.php/s/qnQSaDXZoR5JPZR
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 Describe how existing knowledge or practice is advanced, tested, and revised.     

 Analyze a range of perspectives on key debates and their significance both within the field 

and in society.     

 Illustrate core concepts of the field while executing analytical, practical, or creative 

tasks.     

 Select and apply recognized methods of the field in interpreting discipline-based 

problems.     

 Assemble evidence relevant to characteristic problems in the field, describe the 

significance of the evidence, and use the evidence in analysis of these problems.     

    

Analysis and Evaluation  

  

SRJC has a carefully considered philosophy concerning General Education and requires 

courses to meet its own goals and those of transfer institutions. Faculty with relevant discipline 

expertise work with the Curriculum Review Committee to determine the appropriateness of 

each course for the College’s general education curriculum according to student learning 

outcomes and competencies. General education learning outcomes prepare students in various 

disciplines in the arts and humanities, the sciences, mathematics, and the social sciences for 

lifelong learning and for application of learning.   

  

13. All degree programs include focused study in at least one area of inquiry or in an 

established interdisciplinary core. The identification of specialized courses in an area 

of inquiry or interdisciplinary core is based upon student learning outcomes and 

competencies, and include mastery, at the appropriate degree level, of key theories 

and practices within the field of study.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College has a clearly defined and published organizational system that 

conveys a focused area of inquiry and/or established interdisciplinary core for all majors, 

certificates, degrees, and academic pathways, including programs of study.    

   

The purpose and content of academic programs is defined in Board Policy and 

Procedure Section 3. Board Policy 3.2, Major Requirements, states, “A student must complete 

at least 18 semester units of study in a single discipline or related disciplines, as listed in the 

California Community College “Taxonomy of Programs”, or in an area of emphasis involving 

lower-division coursework which prepares students for a field of study or for a specific major 

at the University of California or the California State University” (II.A.13.1).    

   

Every program goes through a rigorous curricular approval process that scrutinizes the 

inclusion of appropriate depth, breadth, and disciplinary theory and practice (II.A.13.2, 

II.A.13.3).    

    

Every program is required to have Program Student Learning Outcomes (PSLOs), which 

appear prominently in the information for each program right after the description of the 

program (II.A.13.4, II.A.13.5, and II.A.13.6):    

https://filedepot.santarosa.edu/index.php/s/pbS2sDPnjX3eYXy
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 Example: Environmental Horticulture    

 Example: Religious Studies    

 Example: Adult Ed: Financial Literacy Certificate   

 Example: Graphic Design Certificate     

   

Program SLOs are assessed on a regular cycle and are done through a variety of methods: In 

programs that have a capstone course, program SLOs are assessed within the capstone 

course; in programs that have no capstone course, the cumulative assessment of course SLOs on 

a six-year cycle constitutes program SLO assessment (II.A.13.7, II.A.13.8).    

   

Faculty assess SLOs for courses and programs on a six-year cycle. During this process, 

faculty engage in disciplinary discussions to close the loop of continuous improvement of 

instruction, which includes regularly updating courses to maintain disciplinary currency 

(II.A.13.9). Faculty are able to open and to complete SLO assessment forms conveniently 

through their faculty portal.    

   

Board Policy/Procedure 3.6/P – Program Review, Evaluation, Revitalization and 

Discontinuance, includes SLO assessment at the course and program level as a criterion for 

evaluating a program’s vitality. Number 10 in the appendix to Board Policy/Procedure, 

Criteria, states, “Assessments of student learning outcomes for course, certificate, and majors 

demonstrate efforts to improve student learning within the last three years (or more, if 

desired)” (II.A.13.10).   

  

Analysis and Evaluation  

  

Every program at Santa Rosa Junior College is described in the College Catalog, which 

is easily accessible via several pathways under “degrees”, “majors”, “certificates”, and 

“programs of study.” Each program site begins with a description of the degree or 

certificate to place it within the discipline, and each program is mapped with recommended 

course sequencing for the development of the key theories and practices within the field of 

study for each program (II.A.13.4, II.A.13.5, II.A.13.6).   

  

14. Graduates completing career-technical certificates and degrees demonstrate technical 

and professional competencies that meet employment standards and other applicable 

standards and preparation for external licensure and certification.  

  

Evidence of Meeting the Standard  

  

Santa Rosa Junior College has a long history of providing high-caliber career-technical (CTE) 

certificate and degrees pathways that provide students with the necessary skills to meet 

employment or other applicable standards and to prepare students for external licensure and 

certification.    

   

To begin, each CTE certificate and degree pathway at the College is developed by discipline 

expert faculty members in consultation with advisory committees who meet twice a year to 

provide updates regarding local employment conditions, sought after skills, and other 

https://portal.santarosa.edu/srweb/SR_ProgramOfStudy.aspx?MajorCertID=1890
https://portal.santarosa.edu/srweb/SR_ProgramOfStudy.aspx?MajorCertID=2237
https://portal.santarosa.edu/srweb/SR_ProgramOfStudy.aspx?MajorCertID=2119
https://portal.santarosa.edu/srweb/SR_ProgramOfStudy.aspx?MajorCertID=2025
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professional advice (II.A.14.1; II.A.14.2). This process ensures that students completing CTE 

certificates and degrees possess professional competencies considered critical by employers 

and/or external licensure or certification agencies. This practice has been documented in the 

CTE Advisory Committee Handbook, which is regularly updated to communicate policy and 

expectations with industry leaders serving on advisory committees (II.A.14.1).    

    

Additionally, each CTE program undergoes a Program Review process as stated in Board 

Policy 3.6 (II.A.14.3), which surveys currency of curriculum, enrollment trends, and 

completion rates. As part of Program Review per Board Policy 3.6 – Program Review, 

Evaluation, Revitalization and Discontinuance (II.A.14.3), career and technical job market data 

is reviewed to project employment stability or growth (both number of job openings and 

percentage growth) in the related occupations for the most recently captured five-year period of 

employment growth for Sonoma or the nine county Bay Area, as relevant, as determined by the 

California Employment Development Department.     

  

Finally, since our last report, the College has hosted the CTEOS (Career Technical Education 

Outcomes Survey) database, which surveys students across all certificate programs in the state 

about their employment status and how courses taken have impacted their placement, salary, 

and skillset (II.A.14.4).    

    

Given that CTE program outcomes and competencies align with those of their respective career 

fields, students who are awarded those certificates and degrees do demonstrate the technical 

and professional competencies that meet employment and other applicable standards.    

    

Data gathered below from Health Sciences demonstrate that students are well prepared for 

external licensure and certification (II.A.14.5):    

    

 100% of students completing the College’s Dental Hygiene program passed 

the state test in 2017, 2019, 2020, with other years seeing rates consistently above 

90%.  

 For the College’s Nursing (ADN) Programs, over 98% of students passed the 

national licensure exam in 2018 and 2020, with a 96% success rate in 2019.    

    

Furthermore, as evidenced in 2020 CTEOS data (II.A.14.4), 100% of students completing the 

College’s Dental Hygiene program secured a position “very close” to their specialization, 

while 94.7% of students completing the College’s Nursing program secured a position “very 

close” to their program. In Culinary Arts, 73.7% of those who completed the program obtained 

a position “very close” to their program.     

  

Analysis and Evaluation  

  

Students who complete CTE certificates and degrees demonstrate strong competencies that 

meet the needs of local and regional employers. The College graduates students 

who demonstrate strong performance on licensure and certification exams.    

  

15. When programs are eliminated or program requirements are significantly changed, 
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the institution makes appropriate arrangements so that enrolled students may 

complete their education in a timely manner with a minimum of disruption.  

  

Evidence of Meeting the Standard  

  

As programs evolve or are eliminated, the College has institutionalized a transparent 

methodology for reviewing and revising program requirements and ensuring that students have 

access to the most current information and are able to complete their education with minimal 

disruption. The College reviews all programs and certificates through the Program and 

Resource Planning Process (PRPP) (II.A.15.1; II.A.15.2) and through the six-year program 

evaluation cycle codified in Board Policy and Procedure 3.6/P – Program Review, Evaluation, 

Revitalization and Discontinuance (II.A.15.3; II.A.15.4).     

   

Board Policy and Procedure 3.6/P – Program Review, Evaluation, Revitalization and 

Discontinuance, details how programs are evaluated, revitalized, or discontinued using a 

structured process involving many stakeholders (II.A.15.4). A guiding principle of the policy is 

that the process should “minimize negative student impact.” Therefore, when a certificate or 

major is discontinued, a timeline is established with the intent of allowing current students the 

opportunity to complete their course of study. The department chair, program director, or 

program coordinator helps develop alternatives for students who are unable to accomplish this 

within the timeline. Students with catalog rights may follow the graduation requirements in 

place at the time of enrollment as long as they maintain continuous enrollment (II.A.15.5).    

When a program is changed or discontinued, the Curriculum Office places a link on the 

certificate or major webpage that allows students to access previous versions of the degree or 

certificate (II.A.15.6; II.A.15.7). A statement defining catalog rights is available in the College 

Catalog (II.A.15.5) and the Associate Degrees web page (II.A.15.8; II.A.15.6; II.A.15.7).    

    

SRJC Counselors are represented throughout this process, as well, to serve as a direct resource 

for students.  Counseling is part of the Program Review Process and on the 

College’s Curriculum Review Committee.    

 

Analysis and Evaluation  

  

In order to ensure that program changes are made in a standardized manner, Santa Rosa Junior 

College’s policies clearly define how to make those changes. The College has a system in place 

to minimize impact on students when programs are discontinued and to ensure that students 

who started but did not complete a program have access to the requirements in effect when they 

began their studies. Information regarding programs and program changes is readily available 

in the College Catalog and on the College’s website.    

  

16. The institution regularly evaluates and improves the quality and currency of all 

instructional programs offered in the name of the institution, including collegiate, pre-

collegiate, career-technical, and continuing and community education courses and 

programs, regardless of delivery mode or location.  The institution systematically 

strives to improve programs and courses to enhance learning outcomes and 

achievement for students.  

https://filedepot.santarosa.edu/index.php/s/TNx7RAnqZa6rNt4
https://filedepot.santarosa.edu/index.php/s/Nrw8EBy98r6qegD
https://filedepot.santarosa.edu/index.php/s/dcDpWyiEXNm22bf
https://filedepot.santarosa.edu/index.php/s/9C9RcHQZQkmiJiS
https://filedepot.santarosa.edu/index.php/s/9C9RcHQZQkmiJiS
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/S8pDgRQkXrRkCk4
https://filedepot.santarosa.edu/index.php/s/LcGn22pc7RJcA7Z
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/DfFNbdR5Wb3REET
https://filedepot.santarosa.edu/index.php/s/S8pDgRQkXrRkCk4
https://filedepot.santarosa.edu/index.php/s/LcGn22pc7RJcA7Z
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 Evidence of Meeting the Standard  

  

Santa Rosa Junior College evaluates all courses and programs in three different, systematic 

ways, all involving dialogue and multiple perspectives. Through these processes, all collegiate, 

pre-collegiate, career-technical, and continuing and community education courses and 

programs, regardless of delivery mode or location, are evaluated for quality and currency 

and are systematically improved to enhance learning outcomes and student achievement.    

   

The College’s three processes include the curriculum review process, the Program and 

Resource Planning Process (PRPP), and the program review process. The curriculum review 

process is used for all courses, certificates, and majors (II.A.16.1). The PRPP is completed by 

all disciplines, departments, and units (II.A.16.2; II.A.16.3), and the program review process is 

utilized for all certificates and majors, as codified in the District Policy Manual (II.A.16.4).    

   

Curriculum Review Process.  All courses at the College, including online courses, are 

systematically reviewed and evaluated in an ongoing six-year curriculum review cycle.  Every 

level of course review considers:     

   

 Appropriateness to the mission of the College (II.A.16.1)    

 Currency of content (II.A.16.1)    

 Appropriate level of rigor and student learning outcomes (II.A.16.1)    

 Responsiveness to changes in the field or discipline (II.A.16.5; II.A.16.6)    

   

Other components that may also be addressed during this review are prerequisites and 

advisories, assignments, methods of assessment, and currency of textbooks. Generally, routine 

revisions to existing courses are recommended to the Curriculum Review Committee 

(CRC) consent agenda, but should substantial changes be initiated, faculty submitters attend the 

CRC meeting to answer any questions. The actions of the Curriculum Review Committee are 

summarized in minutes posted on the Committee website (II.A.16.7).     

 

Program and Resource Planning Process (PRPP) (II.A.16.2; II.A.16.3; II.A.16.8).  All 

Academic Affairs programs and units participate in the PRPP, which includes both an annual 

planning cycle and a program review updated every third year. This process requires 

departments and units to evaluate courses and certificate and major programs in light of:     

   

 Relevancy to community needs through a review of transfer articulation and labor market 

demand     

 Evidence of student learning outcomes assessment and subsequent improvement to student 

learning as a result of assessment    

 Progress on goals from the previous year     

 Plans for the following year based on that progress and other institutional factors    

 PRPP documents are posted and archived through the Institutional Planning website, 

providing accountability and transparency in this evaluation process.     

   

Major and Certificate Program Evaluation Process (II.A.16.1; II.A.16.4; II.A.16.9; II.A.16.10; 

II.A.16.11; II.A.16.12; II.A.16.13; II.A.16.14).  Every certificate and major are evaluated for 

https://filedepot.santarosa.edu/index.php/s/j8XZCgRpdZrcWEN
https://filedepot.santarosa.edu/index.php/s/MXg8gNcXGQSRQW7
https://filedepot.santarosa.edu/index.php/s/q9E4MJqGsWJMqCH
https://filedepot.santarosa.edu/index.php/s/eK7iiScDnYZdyaA
https://filedepot.santarosa.edu/index.php/s/j8XZCgRpdZrcWEN
https://filedepot.santarosa.edu/index.php/s/j8XZCgRpdZrcWEN
https://filedepot.santarosa.edu/index.php/s/j8XZCgRpdZrcWEN
https://filedepot.santarosa.edu/index.php/s/tCK4iCr8bNxnSF7
https://filedepot.santarosa.edu/index.php/s/k4qczaYtXANy67y
https://filedepot.santarosa.edu/index.php/s/s7tb4trWPY7D5oM
https://filedepot.santarosa.edu/index.php/s/MXg8gNcXGQSRQW7
https://filedepot.santarosa.edu/index.php/s/q9E4MJqGsWJMqCH
https://filedepot.santarosa.edu/index.php/s/ay8bqDwtJeadepD
https://filedepot.santarosa.edu/index.php/s/j8XZCgRpdZrcWEN
https://filedepot.santarosa.edu/index.php/s/eK7iiScDnYZdyaA
https://filedepot.santarosa.edu/index.php/s/2PcdsBr7AGScAio
https://filedepot.santarosa.edu/index.php/s/BemxiF5ZLQrZGgp
https://filedepot.santarosa.edu/index.php/s/CbLAnPrgK29fX7C
https://filedepot.santarosa.edu/index.php/s/q64kXXsPKFBQBbK
https://filedepot.santarosa.edu/index.php/s/WC9H8cWxmKxinM5
https://filedepot.santarosa.edu/index.php/s/5CnW5PHM5D4xyr8
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vitality on a six-year cycle. The criteria for evaluating certificate/major vitality include 

(II.A.16.14):     

 Alignment with the College’s mission and strategic plan    

 Articulation (for transfer programs) or labor market demand (for CTE   

programs)     

 Adequate facilities     

 Sufficient revenue     

 Successful certificate or major completion     

 Headcount in required courses     

 Curriculum currency     

 Retention rates in required courses     

 Enrollment efficiency in required courses     

 Student learning outcomes assessment and improvement of learning     

   

The evaluation criteria are the same whether the certificate or major is offered on site, 

offered online, or offered as a mixture of both.    

   

Process for Program Review, Revitalization, Evaluation, and Discontinuance:    

1. Supervising administrators, in consultation with department chairs or program 

coordinators, use a rubric based on the criteria above to prepare a report for review.     

   

2. IT provides department chairs and supervising administrators with certificate/major with 

specific data set, including headcount, retention, and enrollment efficiency in all required and 

elective courses.     

   

3. The Academic Affairs Council (AAC) and Academic Senate Evaluation Committee (faculty 

appointed by Academic Senate) review rubrics and the data.     

   

4. AAC and Academic Senate Evaluation Committee make recommendations to the Vice 

President of Academic Affairs (VPAA), who determines whether to revitalize or to recommend 

discontinuance.     

   

5. The College president recommends certificates/majors for discontinuance to the Board of 

Trustees for final decision. Policy and Procedure 3.6/P – Program Review, Evaluation, 

Revitalization and Discontinuance provide a process to avoid negative impacts for students if a 

certificate/major is discontinued.    

 

Proposed Community education course offerings are evaluated by the Dean and Community 

Education Coordinator and are approved by the Board of Trustees each semester. Content, 

community need, and methods of delivery are considered in course proposals. Students receive 

a confidential survey at the completion of the course to provide feedback on the instructor, 

course content, and mode of delivery.  

 

Analysis and Evaluation  

  

Santa Rosa Junior College has a well-established and well-documented six-year curriculum 

https://filedepot.santarosa.edu/index.php/s/5CnW5PHM5D4xyr8
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review cycle that provides an ongoing evaluation of the relevance, appropriateness, currency, 

and future direction of every course and academic program. In addition, the PRPP provides 

a comprehensive review of the role of courses and programs within a department, including 

student achievement of learning outcomes. Finally, per District policy, every certificate and 

major is evaluated at least once every six years. Through these processes, the College assures 

evaluation of the relevance, appropriateness, achievement of student learning 

outcomes; currency; and future needs and plans of all courses and academic programs.    

   

Established policies and procedures ensure that faculty expertise is the driving force behind 

evaluating the quality and improvement of instructional programs and services, and the 

administration and delivery of programs is accomplished through effective organizational 

structures. The College has an effective, faculty-based curriculum review and approval process. 

The application and approval process for new certificates and majors relies on faculty expertise 

at the department level and rigorous review by the Educational Planning and Coordinating 

Committee and Academic Affairs Council. The PRPP’s annual cycle of program planning and 

three-year cycle of program review incorporates faculty expertise at the discipline and 

departmental level. Certificates and majors are evaluated through District policy and 

procedures using collegially developed criteria and rubrics.     

  

Conclusions on Standard II.A: Instructional Programs  

Santa Rosa Junior College’s instructional programs, library and learning support services, and 

student services align with the mission of the College. The College’s programs and services aim 

to cultivate learning through the creative, intellectual, physical, social, emotional, and ethical 

development of our diverse community. All courses at the College are required to undergo a 

six-year review. During this process, both the discipline faculty experts and the Curriculum 

Review Committee (CRC) ensure that courses meet standards for providing a high-quality 

education. Similarly, when a new course is created, the same process of discipline faculty, 

Cluster Tech Review, and the CRC closely evaluate the course. If the new course has a 1-99 

number, the College’s Articulation Office sends the course to the University of California 

and/or the California State University system. This is to ensure that the College’s courses are 

appropriate for lower-division college work.      

   

All courses, majors, certificates and programs are required to have Student Learning Outcomes 

(SLOs), and these outcomes are assessed at least every six years. SLO results are made 

available to the public. Additionally, faculty, led by Department Chairs, look at their 

disciplines’ programs on an annual basis, most notably through the Program and Resource 

Planning Process (PRPP). Chairs analyze data about enrollments and how many students pass 

classes with a grade of “C” or better. The results of the six-year program review cycle of are 

documented in spreadsheets posted on the Institutional Planning website. Program 

evaluation rubrics and recommended actions are maintained in the office of the Vice President 

of Academic Affairs. This comprehensive process ensures that all responsible parties are 

involved in all final decisions.   

   

All Santa Rosa Junior College students who are earning a degree are required to complete a 

General Education pattern of course work. The College has a carefully considered 

philosophy concerning general education and requires General Education (GE) courses to meet 
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its own goals and those of transfer institutions. Faculty with relevant discipline expertise work 

with the Curriculum Review Committee to determine the appropriateness of each course for the 

College’s GE curriculum according to student learning outcomes and 

competencies. GE learning outcomes prepare students for lifelong learning, application of 

learning, and skills in various disciplines in the arts and humanities, the sciences, mathematics, 

and social sciences.   

   

The provisions of this standard are broadly applicable to all instructional programs 

and to student and learning support services offered in the name of the institution.    

 

Evidence List    

 

II.A.1.1 Curriculum Majors websites 

II.A.1.2 Curriculum Certificates websites 

II.A.1.3 Board Policy 3.1  

II.A.1.4 Board Procedure 3.1P 

II.A.1.5 Curriculum Review Committee 

II.A.1.6 Curriculum Writers Handbook 

II.A.1.7 Curriculum Resources Website with link to Curriculum Handbook 

II.A.1.8 Student Learning Outcomes 

II.A.1.9 Student Learning Outcomes Showcase 

II.A.1.10 College Catalog 

II.A.1.11 SRJC Transfer to Higher Education Rates 

II.A.1.12 Fact Book Cohort Completion Rates 

II.A.1.13 Fact Book Degrees and Certificates Awarded 

II.A.1.14 SRJC Achievements of Employment 

II.A.2.1  Board Procedure 3.1P 

II.A.2.2 Course Outline of Record (COR) 6 Year Review Summary 

II.A.2.3 Course Outline of Record (COR) 6 Year Review Rotation Detail- 

II.A.2.4 Curriculum Writers Handbook 

II.A.2.5 PRPP Writer's Guide - 2021 

II.A.2.6 PRPP Agriculture Example 

II.A.2.7 Planning Website 

II.A.2.8 Program Evaluation – Major and Certificates Review Summary 

II.A.2.9 Board Policy 3.6 - Program Review, Evaluation, Revitalization and 

Discontinuance  

II.A.2.10 Board Procedure 3.6P - Program Review, Evaluation, Revitalization and 

Discontinuance 

II.A.2.11 Program Evaluation Master List 

II.A.3.1 CORs Course Outlines 

II.A.3.2 Curriculum Writers Handbook 

II.A.3.3 PRPP Reports-2019  

II.A.3.4 Academic Senate Resolutions SLO Assessment (2010)  

II.A.3.5 Academic Senate Resolutions Course Inactivation (2010) 

II.A.3.6 Academic Senate Resolutions Failed Curricular Currency (2015) 

II.A.3.7 SLO Assessment website 

https://filedepot.santarosa.edu/index.php/s/Z8BHXsf7XmeBzco
https://filedepot.santarosa.edu/index.php/s/wjRE86TNHENAk2L
https://filedepot.santarosa.edu/index.php/s/kMiGzJpj3wGYE3Z
https://filedepot.santarosa.edu/index.php/s/fbjHWT8E75crg3w
https://filedepot.santarosa.edu/index.php/s/ro445EQRH5LrgJR
https://filedepot.santarosa.edu/index.php/s/wgj5xjnCL2cWZBa
https://filedepot.santarosa.edu/index.php/s/aciJ3Roqrx7fLyp
https://filedepot.santarosa.edu/index.php/s/D8kjTqfw29Yd3r3
https://filedepot.santarosa.edu/index.php/s/D7bpJsJ4Zn6EmP7
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/LiXq4gEYHkSHbsY
https://filedepot.santarosa.edu/index.php/s/TsdKdfxekedsdme
https://filedepot.santarosa.edu/index.php/s/nX58mwYYfwT646w
https://filedepot.santarosa.edu/index.php/s/eWnBFajSG7iMoTR
https://filedepot.santarosa.edu/index.php/s/FGPQ8D8RSBodyYj
https://filedepot.santarosa.edu/index.php/s/aYHCJ9RXc63qoiQ
https://filedepot.santarosa.edu/index.php/s/i3R6DsK4EN7fkAm
https://filedepot.santarosa.edu/index.php/s/kj4jcskREDWdKnE
https://filedepot.santarosa.edu/index.php/s/22zrMYiCx3s9bHj
https://filedepot.santarosa.edu/index.php/s/3RywtDWX5zn7LPJ
https://filedepot.santarosa.edu/index.php/s/bkwieLZkFX63SPf
https://filedepot.santarosa.edu/index.php/s/gptxYwfXjetc2jG
https://filedepot.santarosa.edu/index.php/s/T7JiDk9apwHGbkC
https://filedepot.santarosa.edu/index.php/s/pH2BtEmLHPJde6K
https://planning.santarosa.edu/sites/planning.santarosa.edu/files/Program%20Eval%20MASTER%20tracking%20July%2018%202017.pdf
https://filedepot.santarosa.edu/index.php/s/azH3G4WE3FWxRKj
https://filedepot.santarosa.edu/index.php/s/QydzsBxW6ADGP3t
https://filedepot.santarosa.edu/index.php/s/EHwxQ684fSmQDmZ
https://filedepot.santarosa.edu/index.php/s/3Cta2aojJF3Lcxo
https://filedepot.santarosa.edu/index.php/s/NdgGzY8eredNH7C
https://filedepot.santarosa.edu/index.php/s/Hqc8r4r3jjFQYTD
https://filedepot.santarosa.edu/index.php/s/8qafYNb5WzrNpNj


126 

 

II.A.3.8 Faculty-District Contract, Article 17 

II.A.3.9 Board Policy 3.6 - Program Review, Evaluation, Revitalization and 

Discontinuance  

II.A.3.10 Board Procedure 3.6P - Program Review, Evaluation, Revitalization and 

Discontinuance 

II.A.3.11 Board Policy 3.2.2 - Approval of Certificates and Majors 

II.A.3.12 Board Procedure 3.2.2P - Approval of Certificates and Majors 

II.A.4.1 SRJC College Catalog  

II.A.4.2 Link to College Skills Courses  

II.A.4.3 Math Flow Chart  

II.A.4.4 Math Sequence Chart for Business, Liberal Arts and STEM majors 

II.A.4.5 Credit ESL Pathway 

II.A.4.6 Curriculum Development Procedures & Resources  

II.A.4.7 Counseling links 

II.A.5.1 Board Policy 3.2, Degrees and Certificates 

II.A.5.2 Board Policy 3.2.1, Development of Majors 

II.A.5.3 Board Procedure 3.2.1P, Development of Majors 

II.A.5.4 Board Policy 3.2.2, Approval of Certificates and Majors 

II.A.5.5 Board Procedure 3.2.2P, Approval of Certificates and Majors 

II.A.5.6 Proposed New Credit Program Form Example 

II.A.5.7 Board Policy 3.6 - Program Review, Evaluation, Revitalization and 

Discontinuance  

II.A.5.8 Board Procedure 3.6P - Program Review, Evaluation, Revitalization and 

Discontinuance 

II.A.5.9 Title 5, Division 6, Subchapter 1, Articles 6 & 7 

II.A.6.1 Office of Institutional Research (OIR) Surveys and Reports 

II.A.6.2 EMS reports and web link 

II.A.6.3 Recommended Sequence of Courses (all majors) 

II.A.6.4 Recommended Sequence of Courses (all certificates) 

II.A.6.5 Recommended Sequence Business Administration (AS-T) example 

II.A.6.6 SRJC Planning Website  

II.A.6.7 ACCJC Annual Reports 

II.A.6.8 Institutional Effectiveness Assessment Report 

II.A.6.9 CTE Employment Outcomes Survey (CTEOS) 

II.A.6.10 Data Mining 

II.A.6.11 Institutional Planning 

II.A.6.12 Program and Resource Planning Process (PRPP) Reports  

II.A.6.13 PRPP Data Sets  

II.A.6.14 Student Equity  

II.A.7.1 Older Adults Program 

II.A.7.2 Southwest Santa Rosa County of Sonoma demographics 

II.A.7.3 2019 Student Survey 

II.A.7.4 SRJC Factbook 

II.A.7.5 Personalized Videos 

II.A.7.6 Online Special Expertise 

II.A.7.7 Online Student Services 

https://filedepot.santarosa.edu/index.php/s/dyxLRZXMKRYkTP7
https://filedepot.santarosa.edu/index.php/s/9iTw6E9K9pjxHPD
https://filedepot.santarosa.edu/index.php/s/2jszzyQ4kfLxJLM
https://filedepot.santarosa.edu/index.php/s/gro6YbyHX4xyEgA
https://filedepot.santarosa.edu/index.php/s/ZgDo2Zkpxy226bj
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/o6JJAHgRWEPKNzr
https://filedepot.santarosa.edu/index.php/s/CDso54K6qAgopee
https://filedepot.santarosa.edu/index.php/s/RWnzGBy9AF9PSzz
https://filedepot.santarosa.edu/index.php/s/SFXBdQoxtREdAxr
https://filedepot.santarosa.edu/index.php/s/g6CCR4Tb523FC9g
https://filedepot.santarosa.edu/index.php/s/tazZm2TaonwSxfy
https://filedepot.santarosa.edu/index.php/s/5Hy4HkkepK5KfZW
https://filedepot.santarosa.edu/index.php/s/SspSesyf6WnDdMq
https://filedepot.santarosa.edu/index.php/s/6dSEyzrsgMwgR2J
https://filedepot.santarosa.edu/index.php/s/XKM9H2PKbP2EiHr
https://filedepot.santarosa.edu/index.php/s/sT2ibJtrSnJap7B
https://filedepot.santarosa.edu/index.php/s/iEqyE8xmnb6k6gP
https://filedepot.santarosa.edu/index.php/s/XHJRFkAP796oBo8
https://filedepot.santarosa.edu/index.php/s/N5sofjy67cs4Eai
https://filedepot.santarosa.edu/index.php/s/rRJHMFMdy94R6Ni
https://filedepot.santarosa.edu/index.php/s/mDzm7ibG4ZqEjYt
https://filedepot.santarosa.edu/index.php/s/4kbZrXHXL2bc4FQ
https://filedepot.santarosa.edu/index.php/s/BwxkHqSm7a3HS7X
https://filedepot.santarosa.edu/index.php/s/rrnTrdP4rdHBc8g
https://filedepot.santarosa.edu/index.php/s/nZnR6ZPJtoCnneH
https://filedepot.santarosa.edu/index.php/s/9tR4ANiYXrs5FxY
https://filedepot.santarosa.edu/index.php/s/zD4tdGRMmrcsYtR
https://filedepot.santarosa.edu/index.php/s/RZ3wsjHXNJJsNpe
https://filedepot.santarosa.edu/index.php/s/jJDJ2enPwJ8oSPb
https://filedepot.santarosa.edu/index.php/s/iQGDTENr2M3frP2
https://filedepot.santarosa.edu/index.php/s/Z6J3Py7YmyzwWRD
https://filedepot.santarosa.edu/index.php/s/GXRzTJXj3yGdQYC
https://filedepot.santarosa.edu/index.php/s/ddAprngt5LHtQif
https://filedepot.santarosa.edu/index.php/s/PnfKkrygCpnFaQR
https://filedepot.santarosa.edu/index.php/s/aK5airKq6Sf8tSz
https://filedepot.santarosa.edu/index.php/s/LxZnRpryKxKoTrD
https://filedepot.santarosa.edu/index.php/s/6t4LsiiXH5x8s6Z
https://filedepot.santarosa.edu/index.php/s/B7iwxNMLW9A9otZ
https://filedepot.santarosa.edu/index.php/s/HwiiDXfQKNAkNQg
https://filedepot.santarosa.edu/index.php/s/cDBeJTGLNnKbFkE
https://filedepot.santarosa.edu/index.php/s/LbYi9f9MJDcHfEj
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II.A.7.8 MySRJCApp 

II.A.7.9 General Counseling 

II.A.7.10 Specialized Counseling 

II.A.7.11 Asian Pacific American Student Success (APASS) 

II.A.7.12 Umoja 

II.A.7.13 Enrollment Management System 

II.A.7.14 Student Survey 

II.A.7.15 Interactive Fact Book 

II.A.7.16 CCCCO Data 

II.A.7.17 SRJC Curriculum Review Committee 

II.A.7.18 Online College Project 

II.A.7.19 CVC-OEI Online Course Design Rubric 

II.A.7.20 Online Special Expertise 

II.A.8.1 Pharmacy Technician Program 

II.A.8.2 Paramedic Program 

II.A.8.3 ESL Program 

II.A.8.4 Guided Self-Placement 

II.A.8.5 CASAS Guidelines 

II.A.8.6 SRJC Assessment 

II.A.8.7 Advance Placement for Military Experience 

II.A.8.8 Board Policy 3.16 – Credit for Prior Learning 

II.A.8.9 Board Procedure 3.16P – Credit by Examination 

II.A.9.1 Course Outlines of Record 

II.A.9.2 College Catalog, Degree Requirements 

II.A.9.3 College Catalog, Certificate Requirements 

II.A.9.4 College Catalog, Certificate, including Non-credit, Requirements 

II.A.9.5 Curriculum Review Committee 

II.A.9.6 Curriculum Writer’s Handbook 

II.A.9.7 Article 17, Faculty Job Duties; (see 17.05, subsections A and B) 

II.A.9.8 SCJCD Board Policy/Procedure 3.12/P, Curriculum Development 

II.A.9.9 SCJCD Board Policy/Procedure 3.2, Degree and Certificate Programs 

II.A.9.10 SCJCD Board Policy/Procedure 3.2.1/P, Development of Majors 

II.A.9.11 SCJCD Board Policy/Procedure 3.2.2/P, Approval of Certificates and Majors 

II.A.9.12 SCJCD Board Policy/Procedure 3.10/P, Grading Policy 

II.A.9.13 SLO Report – General Overview 

II.A.9.14 SLO Report – Detailed Contents 

II.A.9.15 SCJCD Board Policy/Procedure 3.6/P, Program Review, Evaluation, 

Revitalization and Discontinuance 

II.A.10.1 Board Policy 8.3.1: Articulation/Transfer Center 

II.A.10.2 Transfer Credit Evaluation in College Catalog 

II.A.10.3 Transfer Preparation Webpage 

II.A.10.4 Web link to ASSIST.org 

II.A.10.5 Information About University Majors 

II.A.10.6 Guides for Fulfilling General Education Requirements for UC and CSU 

II.A.10.7 Course Identified Numbering System (CID) Qualified Course Handout 

II.A.10.8 University of California (UC) Limitations Handout 
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https://filedepot.santarosa.edu/index.php/s/ASDgYsPfKtNFrQS
https://filedepot.santarosa.edu/index.php/s/ZF4cedtcpy7qrFs
https://filedepot.santarosa.edu/index.php/s/dQ4wodFnGBb25dM
https://filedepot.santarosa.edu/index.php/s/tMpx8X2M34ZAXXY
https://filedepot.santarosa.edu/index.php/s/rAYokQdYEQpeEAd
https://filedepot.santarosa.edu/index.php/s/Caod5fbz6MGPDMf
https://filedepot.santarosa.edu/index.php/s/kc9KMtgAXjimKNK
https://filedepot.santarosa.edu/index.php/s/LP3SyK5gWCaLFgF
https://filedepot.santarosa.edu/index.php/s/cqLARcPjtAtddnQ
https://filedepot.santarosa.edu/index.php/s/TGzRRoXzTT3kAwf
https://filedepot.santarosa.edu/index.php/s/PEajJDxrCj5C7E9
https://filedepot.santarosa.edu/index.php/s/nz9NA5RcpGXpcFJ
https://filedepot.santarosa.edu/index.php/s/atCAAbyFW2kdzKR
https://filedepot.santarosa.edu/index.php/s/PyB4dnSDLM8E9EC
https://filedepot.santarosa.edu/index.php/s/mbHcmPWTZiXs6LQ
https://filedepot.santarosa.edu/index.php/s/QY2j5aT8iRDw6Xn
https://filedepot.santarosa.edu/index.php/s/KJb2ZdFzrmtRJnt
https://filedepot.santarosa.edu/index.php/s/b5Y5SbJgGieynX9
https://filedepot.santarosa.edu/index.php/s/cmbdHgHeeyFG2Mg
https://filedepot.santarosa.edu/index.php/s/AmJYgri2kPCWmdF
https://filedepot.santarosa.edu/index.php/s/GY6q6C5scPPfKZg
https://filedepot.santarosa.edu/index.php/s/HKgD8stEdWDGAj4
https://filedepot.santarosa.edu/index.php/s/Ceg6wYnp4G72roQ
https://filedepot.santarosa.edu/index.php/s/kmJPQ34rjZb3SYQ
https://filedepot.santarosa.edu/index.php/s/KdyFyXrsWdQHPFf
https://filedepot.santarosa.edu/index.php/s/GAabdBqgD7EL49e
https://filedepot.santarosa.edu/index.php/s/qJsxdWfybs9pLpE
https://filedepot.santarosa.edu/index.php/s/ixP45aXS9cYPJBy
https://filedepot.santarosa.edu/index.php/s/5CekA8Fra4apdWG
https://filedepot.santarosa.edu/index.php/s/JmKoL8iFGDWzNxH
https://filedepot.santarosa.edu/index.php/s/an2z5DywAy8wBF7
https://filedepot.santarosa.edu/index.php/s/p2gEFmyE7JYkGFB
https://filedepot.santarosa.edu/index.php/s/e2kc5H7YtnRcg4W
https://filedepot.santarosa.edu/index.php/s/5SWE7LiMaESE8c2
https://filedepot.santarosa.edu/index.php/s/tHBLQb8sQC66dEz
https://filedepot.santarosa.edu/index.php/s/LtJEfSfEAnesiXj
https://filedepot.santarosa.edu/index.php/s/63fTnioM3bqdCzL
https://filedepot.santarosa.edu/index.php/s/si4qzk2bsfbw5Tr
https://filedepot.santarosa.edu/index.php/s/zt8dW6AJtNCYJr3
https://filedepot.santarosa.edu/index.php/s/eRfNejWEsMSRFAd
https://filedepot.santarosa.edu/index.php/s/tEqNp2EX8Z8CWHj
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II.A.10.9 Workshops Offered by the Transfer Center 

II.A.10.10 Transfer Center Director in the Curriculum Committee 

II.A.10.11 Articulation Agreements 

II.A.10.12 Board Policy 8.1.13: Accept of Lower-division Credit 

II.A.10.13 (Incoming) Sending Transcripts to SRJC 

II.A.10.14 Course Substitution Request Form  

II.A.10.15 Board Policy 3.1 

II.A.10.16 Board Policy 3.1P 

II.A.11.1 Institutional Learning Outcomes Assessment 

II.A.11.2 PRPP- Standard 

II.A.12.1 Board of Trustees Procedure 3.1P: Procedures for Approving General Education 

Courses 

II.A.12.2   SRJC College Catalog 

II.A.12.3  Board of Trustees Procedure 3.12P: Curriculum Development 

II.A.12.4 The Curriculum Writer’s Handbook (Currently under revision) 

II.A.12.5 Guide to Reviewing CORs (Currently under revision) 

II.A.12.6  Curriculum Review Committee Website 

II.A.12.7  Cluster Tech Review  

II.A.12.8  Transfer Center Website 

II.A.12.9  Counseling Department Website 

II.A.12.10  Curriculum Website: Associate Degrees  

II.A.12.11  The main general education requirement options page 

II.A.12.12  The general education requirement: Option A  

II.A.12.13  The general education requirement: Option B  

II.A.12.14  The general education requirement: Option C  

II.A.12.15  The general education requirement: Option D  

II.A.12.16  Institutional Learning Outcomes   

II.A.12.17  General Education Learning Outcomes  

II.A.13.1  SCJCD Board Policy 3.2, Degree and Certificate Programs 

II.A.13.2  SCJCD Board Policy 3.2.1, Development of Majors 

II.A.13.3  SCJCD Board Policy 3.2.2, Approval of Certificates and Majors  

II.A.13.4  College Catalog, Degree Requirements 

II.A.13.5  College Catalog, Certificate Requirements 

II.A.13.6  College Catalog, Certificate, including Non-credit, Requirements 

II.A.13.7  SLO Assessment Majors and Certificates 

II.A.13.8  Submitting Program SLO Assessment 

II.A.13.9  Course SLO Assessment Form 

II.A.13.10  SCJCD Board Procedure 3.6/P, Program Review, Evaluation, Revitalization and 

Discontinuance 

II.A.14.1  CTE Advisory Committee Handbook 

II.A.14.2  CTE Advisory Committees Website  

II.A.14.3  Board Policy 3.6  

II.A.14.4  CTEOS Data 

II.A.14.5  Internal Health Sciences Data  

II.A.15.1  Program and Resource Planning Process (PRPP)  

II.A.15.2  Program and Resource Planning Reports (PRPP)  

https://filedepot.santarosa.edu/index.php/s/rdmnWMpramiTkww
https://filedepot.santarosa.edu/index.php/s/8G3B9xGsBfJyyoJ
https://filedepot.santarosa.edu/index.php/s/g37o48mYkiTG7Fe
https://filedepot.santarosa.edu/index.php/s/7Xr2goGWoiSK5ke
https://filedepot.santarosa.edu/index.php/s/c92WCz6Ta35GLpc
https://filedepot.santarosa.edu/index.php/s/9X52Sr7NQ8xEcWm
https://filedepot.santarosa.edu/index.php/s/QiMpMQG3S7y3TwS
https://filedepot.santarosa.edu/index.php/s/aje46i5QzSem4CN
https://filedepot.santarosa.edu/index.php/s/rodzp4sZnjknMKJ
https://filedepot.santarosa.edu/index.php/s/7pR8tG2FHCwgFj5
https://filedepot.santarosa.edu/index.php/s/x5ck6EeiaNzBtGM
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/cSWnaHDpx3Lwrja
https://filedepot.santarosa.edu/index.php/s/2rFnoHfYCoenjAF
https://filedepot.santarosa.edu/index.php/s/T5c6JCrWgMW4ZZZ
https://filedepot.santarosa.edu/index.php/s/NpqrwyAtAidN9xD
https://filedepot.santarosa.edu/index.php/s/qnQSaDXZoR5JPZR
https://filedepot.santarosa.edu/index.php/s/ob6NwRKPT9abNCt
https://filedepot.santarosa.edu/index.php/s/pTxf9LWne7974MD
https://filedepot.santarosa.edu/index.php/s/nek9ApQbGQikyDy
https://filedepot.santarosa.edu/index.php/s/jLjgbcfC8SMZBZs
https://filedepot.santarosa.edu/index.php/s/kceyYanQ2zwwkZq
https://filedepot.santarosa.edu/index.php/s/qirjacmn8c2Fg3z
https://filedepot.santarosa.edu/index.php/s/FiELDyg3K7MKgGS
https://filedepot.santarosa.edu/index.php/s/GJpGfqwite7BrCp
https://filedepot.santarosa.edu/index.php/s/NFfGNi6CifQejR9
https://filedepot.santarosa.edu/index.php/s/zSM8CzLLYMMnPf4
https://filedepot.santarosa.edu/index.php/s/pbS2sDPnjX3eYXy
https://filedepot.santarosa.edu/index.php/s/LtmswpKeRiSeHss
https://filedepot.santarosa.edu/index.php/s/ZfgZ6SbfspJe6aT
https://filedepot.santarosa.edu/index.php/s/Jw4CQF2x2c9Bz4R
https://filedepot.santarosa.edu/index.php/s/7Sb3eFfRm7TtzkR
https://filedepot.santarosa.edu/index.php/s/DsxMAWbEy2MMiJC
https://filedepot.santarosa.edu/index.php/s/QqJsTHyo9YLAbCS
https://filedepot.santarosa.edu/index.php/s/ygzanR6Yqwz9aAT
https://filedepot.santarosa.edu/index.php/s/ZG5GreyyYmbBMCx
https://filedepot.santarosa.edu/index.php/s/H2JCsspZKE79JJK
https://filedepot.santarosa.edu/index.php/s/kLJ3j3PoXo92xHA
https://filedepot.santarosa.edu/index.php/s/2oPinoSNGwLy9sZ
https://filedepot.santarosa.edu/index.php/s/RDXtQnnZSjawNb4
https://filedepot.santarosa.edu/index.php/s/SWQrAkqpCBoJf8K
https://filedepot.santarosa.edu/index.php/s/gEjtNAQi56eNzQp
https://filedepot.santarosa.edu/index.php/s/TNx7RAnqZa6rNt4
https://filedepot.santarosa.edu/index.php/s/Nrw8EBy98r6qegD
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II.A.15.3  Board Policy 3.6 

II.A.15.4  Board Procedure 3.6P 

II.A.15.5  College Catalog 

II.A.15.6  All Majors Website 

II.A.15.7  All Certificates website 

II.A.15.8  SRJC Curriculum: About Associate Degrees  

II.A.16.1  Curriculum Writer’s Handbook  

II.A.16.2  Program and Resource Planning Process (PRPP)  

II.A.16.3  Program and Resource Planning Process (PRPP) Reports 2019  

II.A.16.4  Board Procedure 3.6P 

II.A.16.5  CTE Advisory Committees  

II.A.16.6  CTE Advisory Handbook Fall 2019  

II.A.16.7  Curriculum Review Committee (CRC) Website  

II.A.16.8  PRPP Writers Guide 2020 

II.A.16.9  Academic Senate Committees 

II.A.16.10  Academic Senate Bylaws 

II.A.16.11  Program Evaluation 2017-2018 with AAC recommendations  

II.A.16.12  Program Evaluation 2018-2019  

II.A.16.13  Program Review Master Rotation Plan  

II.A.16.14  Program Review Rubric Sample  

 

  

 

B. Library and Learning Support Services 

 

1. The institution supports student learning and achievement by providing library, and 

other learning support services to students and to personnel responsible for student 

learning and support. These services are sufficient in quantity, currency, depth, and 

variety to support educational programs, regardless of location or means of delivery, 

including distance education and correspondence education. Learning support services 

include, but are not limited to, library collections, tutoring, learning centers, computer 

laboratories, learning technology, and ongoing instruction for users of library and other 

learning support services. (ER 17) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College supports student learning and achievement by providing expansive 

library and other learning support services in several locations, including virtually. Numerous 

processes are in place to ensure the offerings are sufficient in quantity, currency, depth, and 

variety to support all offered educational programs.   

  

The College’s libraries offer services to approximately 208,000 enrolled students a semester. 

The Frank P. Doyle Library is a four-story structure on the Santa Rosa campus, and the Herold 

Mahoney Library is a two-story structure on the Petaluma campus.  The breadth of features 

offered at each location is detailed within the 2019 ACRL Excellence in Libraries Submission 

(II.B.1.1).   

https://filedepot.santarosa.edu/index.php/s/dcDpWyiEXNm22bf
https://filedepot.santarosa.edu/index.php/s/9C9RcHQZQkmiJiS
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https://filedepot.santarosa.edu/index.php/s/7BbaztR5tjkao7m
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The College’s libraries are comprised of recently redesigned physical spaces at the Frank 

P. Doyle and Herald Mahoney Libraries, both of which house student-centered teaching and 

learning spaces and dynamic print and digital collections. The Frank P. Doyle Library, located 

on the Santa Rosa campus, spans 145,000 square feet. This four-story structure contains 1,045 

student seats in a variety of configurations, including individual carrels and group-study rooms 

with wireless screen-casting for collaboration, and 280 computer workstations. Media Services, a 

Tutorial Center, and the Robert F. Agrella Art Gallery are all housed within this structure. The 

Harold Mahoney Library, a 2-story structure that spans 35,000 square feet, is located on the 

Petaluma campus. It contains 300 student seats, 50 computer workstations, and an art 

gallery. Liaisons from the College’s libraries serve all programs at SRJC, including programs 

located at Southwest Center, Shone Farm, and Public Safety Training Center (II.B.1.54).  

   
The College’s libraries are tech-infused learning environments that include additions installed 

during the redesign process in response to student survey requests (II.B.1.3), including Digital 

Media Suites, collaborative technology in group-study rooms, and furniture with device 

connectivity options, plus a wide array of technology and gear, available for both in-

house use and checkout. Resources include software access, computer workstations and laptop 

loans, disability workstations, calculators, charging cords, headphones, tablets, and flash 

drives. The College’s library webpage  provides access to reservation forms and maps for group 

study rooms, instructions for off-campus access to digital resources, and payment options 

for printers and photocopiers (II.B.1.2). The College’s library collection overview provides a 

description of the most current breadth and size of the College’s library collections, including 

physical and digital resources and archives (II.B.1.26).   
  

The College’s website for the libraries serves as the main access point to dynamic digital and 

print collections and locating tools to print collections on both campuses, live online chat and 

other in-person and remote support options, information and instructional tutorials for use 

of learning resources and off-campus access, discipline/topic specific research guides, and 

hours/locations of all service points, including the research Help Desks, Circulation, and 

Reserves. The website also includes access to instructional support services for faculty, including 

library liaison contact information, interlibrary loan request forms, and textbooks on reserve 

options (II.B.1.9).    
 

Launched in early 2020 in response to the global pandemic, SRJC’s Remote Services Guide 

provides students with information to access all remote services, including online chat 

and email contacts, scheduling information for curbside service events, library materials and 

reserve textbooks request instructions and remote faculty instruction resources (II.B.1.10).      
 

The College’s librarians work collaboratively with faculty across all disciplines and campuses to 

provide learning support services for students. During the global pandemic these support services 

were shifted to online modalities, including liaison support, research guides, synchronous course-

integrated workshops, video tutorials, one-on-one online research appointments, online chat 

research help desk, and textbooks on reserve (II.B.1.30).   
  

To inform student-access needs, library personnel annually compile data on use of physical and 

digital resources and services, gleaned from a variety of daily usage data gathering resources. 

https://filedepot.santarosa.edu/index.php/s/QFmaYQcpH27eALX
https://filedepot.santarosa.edu/index.php/s/53EqC6bkFE4wEcr
https://filedepot.santarosa.edu/index.php/s/aGQxHnjreZBBgsm
https://filedepot.santarosa.edu/index.php/s/ZrGewR4McSoG7nj
https://filedepot.santarosa.edu/index.php/s/fksXx98iiw2Rt62
https://filedepot.santarosa.edu/index.php/s/HqXym6P9nDBDNjT
https://filedepot.santarosa.edu/index.php/s/QcGyzgFPHncHRta
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Data summaries including number of building visitors, physical resource checkouts, access to 

individual digital resources, types and number of research and logistical questions 

answered, student success comparisons, and students enrolled in LIR 10 or attending course 

integrated and standalone library workshops (II.B.1.33). The SEA Project measures laptop and 

calculator loan data, which has drastically increased since the beginning of the global pandemic, 

indicating the volume of use and the diversity of students served (II.B.1.17).     
 

The 2017-2018 Annual Report, conducted by the College’s libraries, conveys compiled data 

regarding the use of learning support services; digital, print, reserve, and technology checkouts; 

types and number of research and logistical questions answered; enrollment in LIR 10; number 

of library research appointments; and the number of course integrated and stand-alone 

workshops taught, including the number of students in attendance (II.B.1.28).    
  

To further provide students with assistance with the utilization of library resources, the 

College’s libraries offers a one-unit credit class (LIR 10) to introduce students to information 

literacy core concepts and strategies for college-level research, including regularly 

assigned assessment of learning outcomes. LIR 10 is offered both in face-to-face and online 

environments (II.B.1.27; II.B.1.50; II.B.1.51).  LIR 10 faculty evaluations include 

student instruction evaluations.  

  

Library policy guidelines exist to ensure access to facilities and materials, the safety and comfort 

of users, and the protection of collections and materials (II.B.1.15). Office and non-public areas 

of both libraries are equipped with key card access for security of staff and unhealthy or unsafe 

environmental problems are reported and addressed (II.B.1.25). A 2019 District Student Survey 

indicated that the vast majority of students strongly agree they are treated with respect by 

librarians and library staff (2019 Student Survey Report-Table 38) (II.B.1.16). Building design, 

zoning, and facilities contribute to healthy ambiance, including quiet and silent study areas, talk 

zones for conversation areas, art collections throughout both buildings, white noise to improve 

privacy, air conditioning and heating, and non-toxic building materials (SRJC 20-21 Catalog) : 

(II.B.1.29). SRJC Libraries compiles data on Reference and Instruction Services  regularly  using  
LibInsight from Springshare to inform service model decisions, as shown in the most recent 

report: LibInsight Reference and Instruction Assessment Tool and 2019-20 Report (II.B.1.11). In 

Spring 2020, a COVID 19 Technology Assessment report was compiled from student responses 

regarding the need for assistance with access (laptops, hotspots, etc.) during the quick transition 

to distance learning (II.B.1.12).  

   

Tutorial Services. Both Tutorial Centers (Petaluma and Santa Rosa) allow students to meet with 

experienced tutors who are experts in their subjects, and both centers provide access to a number 

of other resources, such as books, videos, and online resources, to enhance the learning skills and 

the knowledge students may need to be successful in a range of disciplines (II.B.1.4).   

   
Other learning support centers, primarily on the Santa Rosa Campus, are:    

 Math, Engineering, and Science Achievement (MESA) Program 

 Anatomy Lab in the Life Sciences Department    

 Mathematics Lab    

 ESL Learning Center    

https://filedepot.santarosa.edu/index.php/s/fptk8x8SZLqXcAe
https://filedepot.santarosa.edu/index.php/s/rWLXWNPtNNmXBEr
https://filedepot.santarosa.edu/index.php/s/kKLT6j5YNSYXE3Q
https://filedepot.santarosa.edu/index.php/s/q4gfnFQWfXKJR2m
https://filedepot.santarosa.edu/index.php/s/yN2REWXJZodHdr4
https://filedepot.santarosa.edu/index.php/s/qxPLNfwCHLiaZdq
https://filedepot.santarosa.edu/index.php/s/zY9racX58An5DPg
https://filedepot.santarosa.edu/index.php/s/Mx8P52DZtWnCgmA
https://filedepot.santarosa.edu/index.php/s/Ny4emXfGQWj7EYf
https://filedepot.santarosa.edu/index.php/s/jb8NX3ENLmie4xw
https://filedepot.santarosa.edu/index.php/s/KssmynnoBn3ePmz
https://filedepot.santarosa.edu/index.php/s/xf5iacXQCitFaJd
https://filedepot.santarosa.edu/index.php/s/moPrPj5Pzcw4NJK
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 Academic Skills Labs (ASK) - Santa Rosa and Petaluma   

 English Department Writing Center – Santa Rosa and Petaluma 

  

During a traditional in-person learning environment, and currently during remote learning, Santa 

Rosa Junior College provides extensive opportunities for students to access tutorial services, as 

detailed on the Tutorial Center Webpage (II.B.1.5). When physically open, computer 

stations and group study rooms are available on both main campuses (II.B.1.6). At the Santa 

Rosa Campus, the STEM corner operates on a drop-in based while the Writing Corner offers 

same-day 30-minute appointments.  In addition to drop-in services, tutoring is offered as a non-

credit course every semester, CSKLS 770: Supervised Tutoring (II.B.1.14, Supervised Tutoring 

is offered as a non-credit course for tutorial center services, CSKLS 770 (II.B.1.31).   
  

NetTutor, through Link Systems International, has been and continues to be 

used for regular online tutoring services. This service is available to students during and outside 

of in-person hours of operations. With the global pandemic, the College shifted in-person 

tutoring services to online using the Pisces platform through Link Systems International. Funding 

for this remote technology was provided by the Chancellor’s Office 

(II.B.4.11). Staff also maintain a virtual front desk to respond to student queries during hours of 

operations.   
    
To increase student awareness and utilization of Tutorial Center offerings, the Tutorial 

Center webpage provides promotional videos and flyers, as well as instructions on how to access 

tutoring services (II.B.1.13). To increase faculty awareness of tutorial services, several outreach 

opportunities are made available, including:    
a. Presentation at the New Faculty Orientations    
b. PDA Presentation    
c. Classroom Visits   
d. Emails (dl staff)    
e. SRJC Social Media (Facebook, MySRJC Apps, BearCub Newsletter)    
f. Availability of Flyers    

  

The Tutorial Centers serve a diverse student population, with data regarding students who utilize 

the services captured through SEA Data NetTutor (II.B.1.19). 

       
Tutorial Center faculty and staff are qualified to perform the tutorial services provided by the 

College. As conveyed in the Tutorial Center meeting schedule, regular updates and trainings 

include monthly staff meetings, tutor trainings with invited resource speakers, and collaboratives 

from the STEM Corner and Writing Corner. Trainings include safety, 

health, and evacuations/emergency concerns. Tutor training sessions are required for all 

tutors and include a handbook that provides guidelines and expectations for creating a safe and 

healthy tutoring environment (II.B.1.23). To remain current with tutoring delivery, the College 

uses training sessions from Tutor Lingo, and tutors are required to complete at least eight tutor 

trainings each semester (II.B.1.35).    
 

Techniques for effective tutoring in course-specific areas, study skills, ways to respond to 

individual student learning styles, and how to foster independent learning are covered 

https://filedepot.santarosa.edu/index.php/s/NYdEmFFA9wzC352https:/college-skills.santarosa.edu/srjc-tutorial-centers
https://filedepot.santarosa.edu/index.php/s/kRCS5jeA2sCaRoA
https://filedepot.santarosa.edu/index.php/s/ZREAzbZ7fed8Lp6
https://filedepot.santarosa.edu/index.php/s/jJFL5oczWWzKjxJ
https://filedepot.santarosa.edu/index.php/s/KkyHBLFjPbP6TzY
https://filedepot.santarosa.edu/index.php/s/moPrPj5Pzcw4NJK
https://filedepot.santarosa.edu/index.php/s/izFiTDsRLzAcGMx
https://filedepot.santarosa.edu/index.php/s/JGFtCeentC2GXzt
https://filedepot.santarosa.edu/index.php/s/WnzX7bYjCGzS8Sj
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(II.B.1.21). Instructors of record (faculty) who oversee and monitor the day to day operations 

have a minimum qualification of a master’s degree (II.B.1.20).  

   

Tutorial Centers in Santa Rosa and Petaluma utilize data extracted from Timekeeper Report, the 

College’s reporting tool for positive attendance, and from the College’s Enrollment Management 

System (EMS) to capture and to convey the number of students served; the number of student 

visits; the variety of courses tutored; and the accumulated hours of tutoring utilized by students 

from Spring 2015 – Fall 2020 (II.B.1.32).  Student tutors, instructional assistants, and 

faculty provide assistance across a range of disciplines, with the highest demands in math, 

statistics, and chemistry, with a consistent need for help in writing, English language skills, 

Spanish, accounting, and other subject areas. This includes the following CSKLS 770 sections 

dedicated for:    
a. Anatomy tutoring located at Baker Hall in Santa Rosa    
b. MESA tutoring located at Bertolini Hall in Santa Rosa   

  

SEA Data from NetTutor, the College’s online tutoring program, contains Student Equity and 

Achievement Data, including a breakdown of students served in terms of ethnicities, success, 

completion, and retention. NetTutor Usage also shows the variety of disciplines tutored, number 

of students served, number of sessions held, and total time spent (II.B.1.34).    
  

On campus and virtual tutoring is offering in secured online environments to protect the privacy 

and safety of students and staff. NetTutor, as well as the College’s online tutoring 

platform (Pisces), went through the process of Canvas LTI Integration, which provides an extra 

layer of security for students and tutors, as conveyed in the Link Systems International 

(NetTutor and Pisces vendor) privacy policy (II.B.1.22).   

   

Computer Labs. During regular on-campus instruction, approximately 15 computer labs are 

available for student use, including 11 at the Santa Rosa Campus and four at the Petaluma 

Campus. Information Technology (IT) maintains a webpage to assist students in locating 

computer labs that contain the technology needed to complete a range of tasks. The “Computer 

Labs Search” webpage provides a list of available computer labs, with links to the schedules of 

availability and location. The labs are also searchable by available software and operating 

systems. The Academic Skills (ASK) lab is a computer lab reserved for GED students and is 

maintained under the CSKLS/Tutorial Department (II.B.1.7).  Within all computer 

labs, timekeeper software is used to monitor lab utilization and to adjust offerings in accordance 

with documented student usage.  For example, if utilization were to exceed capacity, then the 

number of available student stations would be expanded.  New employees are provided training 

in these protocols (II.B.1.36).     
 

Computer labs policies and practices are in place to ensure the safety of staff and students, as 

well as to protect equipment (II.B.1.24).  All computer labs, tutorial centers, learning resource 

centers, and public computer use spaces have designated DRD stations with additional software 

for students with disabilities.    
    

https://filedepot.santarosa.edu/index.php/s/B2sG3FzLaFt5jeA
https://filedepot.santarosa.edu/index.php/s/BnKNYnH8jmjA3QZ
https://filedepot.santarosa.edu/index.php/s/829H2KSNpEwobJE
https://filedepot.santarosa.edu/index.php/s/eJFNxa3TSNWPFRq
https://filedepot.santarosa.edu/index.php/s/wqnsTLcg6WjkzDx
https://filedepot.santarosa.edu/index.php/s/K6x4fSdpindJ3To
https://filedepot.santarosa.edu/index.php/s/mg3TjL5HWj7NMpT
https://filedepot.santarosa.edu/index.php/s/gYKS5k2FWEQP6EK
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Writing Center. The Santa Rosa Junior College Writing Center website provides information on 

how to access Writing Center services and resources, and is currently conveying how to access 

assistance during remote learning due to the global pandemic (II.B.1.8).   

  

Writing Center usage is captured, and the schedule is altered periodically based on patterns of 

student usage reports. However, budgetary constraints make it difficult to expand the schedule to 

meet student demand, particularly for weekend and online services (II.B.1.38, II.B.1.39). The 

Writing Center Handbook provides an overview of offerings and expectations (II.B.1.40).     
  

 Other physical resources, such as paper for student printing, writing handbooks, and texts 

commonly used by English faculty, are ordered as necessary and are part of the supplies 

budget. Instructors are primarily from the English Department, and scheduling is designed 

to concentrate staffing during peak hours of student usage to maximize the number of students 

served.   

 

Analysis and Evaluation 

 

The College provides in-person and online access to library and support services, as well as on-

campus computer labs. Usage of all resources is captured, analyzed, and utilized to support 

student learning.  

 

2. Relying on appropriate expertise of faculty, including librarians, and other learning 

support services professionals, the institution selects and maintains educational 

equipment and materials to support student learning and enhance the achievement of 

the mission. 

 

Evidence of Meeting the Standard 

 

SRJC Libraries provide a comprehensive range of student resources and services that support 

student success and enrich student lives.  Personnel within all learning support services – the 

Libraries, Writing Centers, Tutorial Centers, and Computer Labs – have the necessary expertise 

to provide valuable resources for faculty and for students (II.B.1.42; II.B.2.4). 

Librarians specialize in particular disciplines through serving as dedicated liaisons and by 

creating LibGuides. Through these roles, librarians utilize their knowledge to curate materials to 

meet instructional and learning needs of faculty and of students (II.B.2.1, II.B.2.2). Within the 

Tutorial and Writing Centers, mandated minimum qualifications for faculty and for learning 

support services professionals are enforced through hiring policies and practices. Continued 

training and participation in professional associations ensures currency of learning center 

personnel expertise (II.B.2.3, II.B.2.4, II.B.2.5, II.B.2.6, II.B.2.7).    

  

Board Policy and Procedure 3.18/P – Library Acquisitions (II.B.2.9), ensures physical and 

virtual materials are curated by qualified librarians, including books, periodicals, online 

databases, course reserves, archives, and special collections (II.B.2.8).  Faculty can request 

additional acquisitions and resources through an online form (II.B.2.10).  Extensive data is 

collected on book purchases, this data is maintained and presented to librarians every semester 

and by request to evaluate collection and inform acquisitions (II.B.2.17) 

https://filedepot.santarosa.edu/index.php/s/4LzrT8sjNRNxpoP
https://filedepot.santarosa.edu/index.php/s/QFDCRcQXAAfTwMs
https://filedepot.santarosa.edu/index.php/s/BeYezJMEetjnEk7
https://filedepot.santarosa.edu/index.php/s/xTLiDaHmCLzStaR
https://filedepot.santarosa.edu/index.php/s/HeHg83wgEAzpik2
https://filedepot.santarosa.edu/index.php/s/gpabFti2EbJmdrG
https://filedepot.santarosa.edu/index.php/s/PwwkgkdH4EfJz4P
https://filedepot.santarosa.edu/index.php/s/oompFgEArNXjtBH
https://filedepot.santarosa.edu/index.php/s/RbHJfLtoYxpaSww
https://filedepot.santarosa.edu/index.php/s/gpabFti2EbJmdrG
https://filedepot.santarosa.edu/index.php/s/P8Q9o4Rsz5BKpQk
https://filedepot.santarosa.edu/index.php/s/M7EH75pJGDLQZBY
https://filedepot.santarosa.edu/index.php/s/PNGLKtkDjeojqy4
https://filedepot.santarosa.edu/index.php/s/qPbm6MLkJE2dddJ
https://filedepot.santarosa.edu/index.php/s/6BG5oNraAE97jKT
https://filedepot.santarosa.edu/index.php/s/PHTwcqkDQRWF2rB
https://filedepot.santarosa.edu/index.php/s/fptk8x8SZLqXcAe
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Many materials are made available to students to assist with learning, including equipment 

for patron semester-long checkouts, including laptops, graphic calculators, and 

internet hotspots (II.B.2.11). Reserve Books related to remote instruction and services are 

available through curbside pickup during campus closure due to the global pandemic (II.B.2.13). 

Equipment to promote interactive technology for student learning and tutorial software services 

are also available to assist students in meeting their learning goals (II.B.2.14, II.B.2.15). 

Equipment is also available for in-library patron use, including desktops, calculators, laptops, 

iPads, phone chargers, headphones and accessibility workstations (II.B.2.12).   These resources 

were recognized in 2020 by the Association of College and Research Libraries Professional 

Association award (II.B.2.16).    

 

Analysis and Evaluation 

 

Library and learning support resources and materials are curated by qualified faculty and staff 

to support student learning.   

 

3. The institution evaluates library and other learning support services to assure their 

adequacy in meeting identified student needs. Evaluation of these services includes 

evidence that they contribute to the attainment of student learning outcomes. The 

institution uses the results of these evaluations as the basis for improvement. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s Libraries (II.B.3.1, II.B.3.2), Tutorial Centers (II.B.3.3), 

and Writing Centers (II.B.3.4) regularly conduct student surveys to identify service needs and use 

the results as basis for improvement.   
  

The College’s libraries utilize student feedback surveys for online tutorials II.B.3.5 and one-on-

research research appointments II.B.3.6, and the College uses the results to modify and improve 

programs.   The Libraries’ Open Educational Resources II.B.3.8 is evidence of the libraries’ 

expanded efforts regarding securing student access to no-cost materials.   Further evidence of 

how student data is used to improve resources is available within the College’s Student Equity 

research II.B.3.9, which provides evidence of extended learning center hours of service 

and the textbook loan program 

 

Analysis and Evaluation 

 

Data of student needs and their ability to meet learning outcomes is gathered through student 

feedback surveys (e.g., II.B.3.1, II.B.3.2, II.B.3.5), as well as through Introduction to 

Information Literacy courses II.B.3.10, and, when needed, is utilized for improvements.   

 

4. When the institution relies on or collaborates with other institutions or other sources for 

library and other learning support services for its instructional programs, it documents 

that formal agreements exist and that such resources and services are adequate for the 

institution’s intended purposes, are easily accessible and utilized.  The institution takes 

responsibility for and assures the security, maintenance, and reliability of services 

https://filedepot.santarosa.edu/index.php/s/ybZM27ZAXatzM78
https://filedepot.santarosa.edu/index.php/s/ggairtcsMZ7nDfr
https://filedepot.santarosa.edu/index.php/s/gTjWsTPir4SbrYS
https://filedepot.santarosa.edu/index.php/s/BJ9HcTGbCaGKBGD
https://filedepot.santarosa.edu/index.php/s/X7PLTFGijtM5Bg7
https://filedepot.santarosa.edu/index.php/s/DsEGdnoZFcPggcD
https://filedepot.santarosa.edu/index.php/s/Na3wHmTaLZE69Hm
https://filedepot.santarosa.edu/index.php/s/sLRELj8pXdizewA
https://filedepot.santarosa.edu/index.php/s/KtdLExrARLp8Zn7
https://filedepot.santarosa.edu/index.php/s/e7GegYsrygW2RmW
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https://filedepot.santarosa.edu/index.php/s/BG6i87RKEkHfpLe
https://filedepot.santarosa.edu/index.php/s/29QMFzxSJwkQHXR
https://filedepot.santarosa.edu/index.php/s/Na3wHmTaLZE69Hm
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https://filedepot.santarosa.edu/index.php/s/AiRb27KoroKf8rB
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provided either directly or through contractual arrangement. The institution regularly 

evaluates these services to ensure their effectiveness. (ER 17) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s learning support services utilize and document agreements with 

outside resources and services and evaluate the effectiveness, security, maintenance, and 

reliability of these services.    

  

The College’s libraries have signed contracts for all information retrieval and service-related 

products. This includes a signed contract for statewide Library Services Platform (LSP), which is 

used by nearly all of the California Community Colleges (II.B.4.1, II.B.4.2); the consortia 

database provider in California, The Community College League, in partnership with the Council 

of Chief Librarians (II.B.4.3); and the Online Computer Library Center (OCLC), a worldwide 

library cooperative for cataloging, interlibrary loan, and database rights management 

(via EZProxy). Additionally, the College has a use of facilities contract with the University of 

San Francisco (USF; II.B.4.16, II.B.4.17)  
 

The College only hold contracts with reputable vendors who have a history of security and 

reliability in the library field. The majority of library vendors are vetted through the statewide 

consortium (CCL). The primary point of information access for students is the Alma/Primo LSP, 

which receives monthly updates and has extensive security documentation (II.B.4.10).  The 

SRJC library uses EZproxy to regulate access to databases, per vendor contracts.  

  

Librarians regularly evaluate these services by cyclically reviewing usage statistics, 

competing/new products, cost in relation to materials budget, changing curriculum and 

faculty/student requests, and end-user experience via error reporting logs for the statewide LSP 

product (II.B.4.15, II.B.4.14).    
   

Mission critical resources, such as the statewide LSP and research databases, are given the most 

prominence on the Library website (II.B.4.6), and usage statistics for all databases are reviewed 

on a cyclical basis (II.B.4.7, II.B.4.14). The statewide consortium, from whom the College’s 

libraries licenses resources, focuses explicitly on the information/research needs of California 

Community College Students (II.B.4.3).    
  

Since moving online during the global pandemic, the Writing Center contracts 

with WCOnline for providing web-based software for scheduling writing conferences, tracking 

usage, and collecting data through a standard vendor licensing agreement 

(II.B.4.4). The WCOnline program is monitored by two agencies to ensure security and FERPA 

compliance. In addition, Writing Center faculty have limited access to student information to 

ensure they only see information that is necessary and relevant to conducting their conferences. 

Only the Writing Center Coordinator has Administrator status, which allows for full access to 

our students’ data. Only a single person can hold Administrator status within 

the WCOnline system (II.B.4.13).   

  

https://filedepot.santarosa.edu/index.php/s/2xfaeCjfPx5nmLj
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https://filedepot.santarosa.edu/index.php/s/cFec2CnpoMpyk5b
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https://filedepot.santarosa.edu/index.php/s/8YLYrqPFm4EWqcF
https://filedepot.santarosa.edu/index.php/s/JNGP22iR664Lxy7
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The College’s Tutorial Centers have an agreement between the Foundation for California 

Community Colleges and Link-Systems International, Inc. II.B.4.11 to 

provide NetTutor (II.B.4.12), our 24/7 online tutoring system, and Pisces, our drop-in live 

tutoring platform for our remote services. Both programs went through the CANVAS LTI 

integration process for additional security. The Tutorial Centers also offer the GED Online 

(II.B.4.8), which is purchased by SRJC, as well the GED Academy. GED Academy provides 

additional software for students (II.B.4.9).   
  

All of the College’s learning support services – the Libraries, Writing Centers, and Tutorial 

Centers – have utilized the state scheduling systems to connect with Zoom, provided by the 

College to instructors (II.B.4.5).    
 

Analysis and Evaluation 

 

All outside resources for learning support services are carefully evaluated to ensure quality and 

access and contracts exist for usage agreements.  

  

 

Conclusions on Standard II.B: Library and Learning Support Services 

Santa Rosa Junior College Libraries, Tutorial Centers, Computer Labs, and Writing Centers 

comprehensively support student learning and regularly evaluate the effectiveness and 

applicability of their services. With both robust in-person and online learning support services, 

students are able to access many services 24/7 and check-out books and other materials for an 

entire semester. The College also collaborates with several external providers to ensure that 

students have access to current and user-friendly learning platforms. Together, the learning 

support services provided contribute to increased academic skills, student learning outcomes, 

and access to a wide range of educational resources.  

 

Evidence List  

 

II.B.1.1  2019 ACRL Excellence in Libraries Submission     

II.B.1.2  Using the Library Webpage     

II.B.1.3  Learning Commons Furniture Survey and Analysis Report     

II.B.1.4  2019-2020 Catalog     

II.B.1.5  Tutorial Centers – College Skills  

II.B.1.6  Tutorial Center Map and directions for both Petaluma and Santa Rosa 

Campuses     

II.B.1.7 Computer Lab Search webpage     

II.B.1.8 Writing Center Webpage     

II.B.1.9 SRJC Libraries Website    

II.B.1.10 Remote Service Guide     

II.B.1.11 LibInsight Reference and Instruction Assessment Tool and 2019-20 Report      

II.B.1.12 COVID 19 Technology Assessment Report, see questions 7    

II.B.1.13   2019-2020 List of Courses—College Catalog    

II.B.1.14 New Faculty Orientation Agenda    

II.B.1.15  Library Polices webpage     
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https://filedepot.santarosa.edu/index.php/s/fksXx98iiw2Rt62
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II.B.1.16  2019 Student Survey Report-Table 38     

II.B.1.17 SEA - Laptop Loan, Calculator, and Reserve Textbook Program Survey Data    

II.B.1.19  SEA Data NetTutor     

II.B.1.20   College Skills-Request Forms and Schedules    

II.B.1.21    TC Fall 2020 Meeting Schedule    

II.B.1.22 Link Systems International (NetTutor and Pisces vendor) privacy policy    

II.B.1.23  Student Tutor Handbook     

II.B.1.26  Library Collections     

II.B.1.27  LIR 10 Course Outline     

II.B.1.28  SRJC Libraries Annual Reports, pg 21    

II.B.1.30  Library Services for Faculty     

II.B.1.31 CSKLS 770 COR     

II.B.1.32 Usage Summary, EMS enrollment report     

II.B.1.33 Collection Development Assessment (dynamic data available upon request) 

II.B.1.34  NetTutor Student Usage     

II.B.1.35 Tutor Lingo Tutor Trainings     

II.B.1.36  Tips and trainings for new employees     

II.B.1.38  Writing Center student usage Fall 2020    

II.B.1.39  EMS Report 2015-2020     

II.B.1.40 Writing Center Handbook    

II.B.1.42  New Librarian Onboarding Guide 

II.B.1.50  SRJC Academics Webpage    

II.B.1.51  LIR 10 Schedule of Classes F19-S21 

II.B.1.54  Library Liaisons   

II.B.2.1 Library Liaisons   

II.B.2.2   Library Guides   

II.B.2.3  College Skills Job Announcement   

II.B.2.4   College Skills Faculty Webpage   
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C. Student Support Services 

 

1. The institution regularly evaluates the quality of student support services and 

demonstrates that these services, regardless of location or means of delivery, including 

distance education and correspondence education, support student learning, and 

enhance accomplishment of the mission of the institution. (ER 15) 

 

Evidence of Meeting the Standard 

Santa Rosa Junior College ensures the quality and availability of comprehensive services to 

support students at all levels as they pursue their educational goals. To 

evaluate students’ needs, the College uses various methods to monitor and revise its 

services. A robust dialogue exists around the development, assessment, and delivery of student 

services, led by the Student Services Council, and involves presentations by student services 

departments and programs that focus on specific areas such as, but not limited to, Counseling, 

Disability Resources (DRD), Student Health Services (SHS), Financial Aid (FA), Student 

Outreach, Transfer Center services, categorical programs, and Admissions and Records.   

  

Student Services leaders – managers, counselors, classified professionals, students – dedicated 

toward student development and share a commitment to work toward a common vision that is 

aligned with the College’s mission. Student services leaders, allied faculty, and classified 

professionals ensure that the necessary support services are established to support students in 
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reaching their academic goals. Services are evaluated, modified, and expanded to 

ensure equitable access to students who take classes online, in-person, or at any district site 

(Santa Rosa Campus, Petaluma Campus, Southwest Center, Shone Farm, and Public Safety 

Training Center). For example, Admissions and Records converted all forms into digital forms 

that can be easily accessed and submitted by students regardless of location 

(II.C.1.21). Furthermore, in 2019, before the global pandemic, the counseling department began 

offering video conferencing and phone appointments to increase access and to 

provide students with counseling services through additional modalities (II.C.1.22). As a result of 

the global pandemic, all student services are offered through a remote modality and can be 

accessed regardless of location (II.C.1.17).  

  

Student Services provide a wide range of support for students that aligns with the College’s 

mission to help students succeed throughout their college experience (II.C.1.23; II.C.1.24). The 

Welcome and Connect Center was established in 2019 as a one-stop service office to assist new, 

continuing, and returning students in navigating admissions, assessment, financial aid, and steps 

for new students (II.C.1.25).  Similarly, the First-Stop Center at the Petaluma Campus supports 

students with admissions and records, financial aid, counseling, and transfer services 

(II.C.1.26). Similar services for non-credit students are provided at the Southwest Center and 

other off-campus sites by Student Success professionals. Other centers have been 

established, such as the Transfer Center, Dream Center, Intercultural Centers, and the 

Black/African American Student Support Center. The coordinators and staff from 

these centers collaborate to provide districtwide services and support to students at all locations. 
 

The Student Services Council (SSC), composed of student services managers and faculty 

department chairs, holds annual summer retreats for professional development and identifies 

challenges, discusses solutions, and strategizes improvement or implementation 

of new services (II.C.1.8). In 2018, six priorities were identified at the SSC retreat related 

to improving the alignment of student support services with the needs of students. These 

included: streamlining the student onboarding process; implementing new technology to improve 

student engagement, such as the College’s MySRJCApp; establishing the college free 

tuition program, known as #srjcforfree; increasing outreach to parents of potential students; 

changing the start dates of registration to improve outreach and enrollment 

strategies; developing a summer readiness program for first-generation college students; and 

beginning the on-campus student housing project (II.C.1.9; II.C.1.10; II.C.1.11; II.C.1.12; 

II.C.1.13; II.C.1.14). These initiatives have all been implemented and have improved 

the effectiveness and quality of student support services across all of the College’s locations.    
  

Discussion and evaluation of student services also occur through the Integrated Student Success 

Committee (ISSC) and the Student Equity and Achievement (SEA) Program. The ISSC is an 

extensive and inclusive action committee consisting of faculty, classified professionals, 

management, and students. This institutionalized team ensures that knowledge of student 

services permeates the college community. The combined efforts of this committee and the 

SEA program have assisted in maintaining high-quality services to support student learning and 

to ensure that the College addresses its stated mission to remain responsive to students’ needs as 

requested by the college community (II.C.1.1; II.C.1.2; II.C.1.3).  Beyond the institutionalized 
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broad-based committees in place to ensure Student Services are evaluated regularly, several 

other key processes engage all stakeholders within the college community.  

 

The College is committed to promoting the learning and development of all students through its 

student services. Student Learning Outcomes (SLOs) are interlaced into all student services 

departments as Service Area Learning Outcomes (SALOs) and align to each program’s mission. 

These SALOs bring together the desired outcomes of the College’s Strategic Plan goals and 

objectives for student success with that of the Student Equity and Achievement (SEA) program. 

SALOs ultimately reflect the encompassing knowledge, skills, abilities, and values students 

should demonstrate as an outcome of participating in or interacting with an SRJC student 

services department (II.C.1.19; II.C.1.20).    
  

At the program or department level, the Program and Resource Planning Process (PRPP) 

evaluates the program quality of each student services area. This planning process ensures 

programs and services are aligned with the College’s mission and goals. The PRPP includes 

administrative unit program reviews for all campuses and centers and student services units. 

Within the Student Services Department, 20 programs are reviewed and evaluated annually, 

ranging from Admissions and Records to Veterans Affairs (II.C.1.4; II.C.1.5). The PRPP 

Coordinating Committee is a subcommittee of the Institutional Planning Council (IPC), which 

makes recommendations on the annual timeline, deadlines, changes, and improvements (II.C.1.6; 

II.C.1.7).    

  

In collaboration with the Office of Institutional Research (OIR), Students Services conducts a 

student survey every three years to assess and evaluate its programs and services (II.C.1.15). The 

purpose of the survey is to secure data not available elsewhere to inform planning, policies, and 

practices. The questions are designed to gather information about student needs and perceptions, 

retention issues, and self-assessed gains on institutional Student Learning Outcomes 

(SLOs). Results from this survey are disaggregated by location and reviewed at Student Services 

Council (SSC), President’s Cabinet, and with various areas of the College to 

help make informed decisions.   

  

Additional surveys have been conducted to help measure other challenges affecting 

students. These surveys include surveys on the effect of the 

wildfires and campus climate (II.C.1.16).  For example, the Tubbs Fire survey provided 

information on the number of students and staff affected by the North Bay Firestorm in October 

2017. The survey assisted the College in changing services to meet the needs of students during 

this catastrophe. The survey also led to several improvements in the way students can access 

services during natural disasters.    
  

Moreover, when the College was asked to move its entire operation to a remote environment 

when the COVID 19 shelter in place orders were enforced by the Sonoma County Public Health 

Department, all student services departments were able to adapt quickly and to move all services 

to an online and virtual format (II.C.1.17). In Fall 2020, the College conducted a COVID-19 

survey to gather input from students on the College’s response to the pandemic, including 

the perceived successes and challenges with the College’s transition to remote services, the 
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personal challenges students were facing, and to identify services that were difficult for students 

to access (II.C.1.18).  
  

Analysis and Evaluation 

 

Santa Rosa Junior College regularly assesses its services through councils, committees, 

surveys, and institutionalized evaluation processes such as SALOs, PRPP, and institutional 

surveys. Results are reviewed and utilized to improve services.   
 

2. The institution identifies and assesses learning support outcomes for its student 

population and provides appropriate student support services and programs to achieve 

those outcomes. The institution uses assessment data to continuously improve student 

support programs and services. 

 

Evidence of Meeting the Standard 

 

Assessment data is utilized to identify and to improve student support outcomes for the College’s 

student population. The Service Area Learning Outcomes (SALOs) assessment process is part of 

the College’s SLO assessment (II.C.2.1). This process aims to connect Student Services with 

learning and development and to make program improvements to better serve 

students. The SALO website provides access to the online form used to record individual 

program assessments (II.C.2.2). The SALO website also provides a historical summary of all 

Student Services SALOs dating back to 2011 (II.C.2.3).    
   
Through the SALO process, Student Services departments have been able to collect data, 

assess results, and utilize outcomes to improve services for students. For example, in 2020 as part 

of an SALO, a tech survey was utilized to identify improvements for students’ access to 

technology following the College’s transition to remote services due to the global 

pandemic (II.C.2.4). In 2018, Student Services conducted a market and demand analysis to gauge 

the need for on-campus housing for students [II.C.2.5]. The Disability Resources 

Department (DRD) has regularly completed SALOs from 2015-2021 to improve services for 

students (II.C.2.6). In 2018, Student Health Services (SHS) utilized the SALO process to assess 

whether suicide prevention training would improve students’ ability to ask for mental health 

support (II.C.2.7). Student Financial Services (SFS) identified ways to increase student 

applications of online scholarships by implementing a Scholarship Management System, as 

demonstrated in their 2019 SALO (II.C.2.8). These SALO processes and data collection tools 

have been instrumental to assess student needs and to implement new programs and services that 

address deficiencies or improve resources for students.   

   
Other Student Services examples and evidence of assessment and improvement:   

 Improvements were made to Foster Youth Programs (Next Up & Bear Cub 

Scholars) after the assessment of students (II.C.2.9) using both an online survey 

tool (II.C.2.10) and a written survey (II.C.2.11).    

   
 The Admissions and Records (A&R) department makes regular improvements to their 

programs after consulting with students and staff. Some examples of changes made in the last 
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five years include the implementation of electronic forms (II.C.2.12), the implementation of 

electronic transcripts (II.C.2.13), streamlining the readmit process so a petition form is no 

longer needed (II.C.2.14), and the conversion of the College catalog to a searchable, web-

based, and ADA compliant platform (II.C.2.15).   

   
 Counseling collects and utilizes extensive matriculation data for orientation, assessment, 

and academic planning (II.C.2.16). This data was used to develop the Counseling plan to 

address the California Community College Chancellor’s Office’s (CCCCO) Vision for 

Success and Student Success funding initiatives (II.C.2.17. This plan also shows evidence of 

success with education planning for students. Following the last accreditation report, 

Counseling and the entire Student Services division developed a comprehensive online 

student services web site that was especially supportive to students once the College went 

remote due to the global pandemic (II.C.2.18).    

   
 The Transfer Center used annual planning retreats to set program goals and to make 

program improvements in 2018 (II.C.2.19) and in 2019 (II.C.2.20). Student Life held 

planning retreats to set program goals and to make improvements in 2018 (II.C.2.21), in 

2019 (II.C.2.22), and in 2020 (II.C.2.23).   

   
 In the process of implementing AB 705, the implementation planning 

workgroup (II.C.2.24) decided to create a video for students to improve student awareness of 

new assessment guidelines: (II.C.2.25).   

   
 The College’s International Student Programs (ISP) develops new services based on 

demographics (II.C.2.26), on consultations with industry experts, and on student requests. 

The ISP inquiry form and application (II.C.2.27) is an example of a program improvement.    

  

 The College regularly reviews programs and services within the annual Program Review 

and Planning Process (PRPP) (II.C.2.28). Through this process, each program or department 

reviews its services and plans program improvements for the ensuing year. There is an 

online summary of all 2019 PRPPs (II.C.2.29). Prior year PRPP reports are also found online 

(II.C.2.30).   

 

Another key area of ongoing improvement within the College is the area of Student Equity and 

Achievement (SEA), through which the College has developed a process to evaluate 

the success of the various initiatives funded by the SEA program. Through the SEA 

program, Student Services has implemented various initiatives to support the college’s efforts in 

student retention, persistence, success, and equity.  These initiatives are evaluated annually to 

measure their effectiveness on increasing student persistence and completion.  The SEA website 

contains an overview of all 2019-20 SEA projects and student cohort outcomes (II.C.2.31) Prior 

year SEA program persistence and completion data for all Student Services student cohorts is 

publicly available at (II.C.2.43). Finally, the Integrated Student Success Committee 

(ISSC) publishes an annual report showing evidence of accomplishment with SEA projects 

developed with SEA funding allocations (II.C.2.44).   
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Throughout the years, the College has collected longitudinal persistence and completion data for 

all student leadership cohorts involved in Student Life, Equity, and Engagement 

(SLEE) programs for 2019-20 (II.C.2.33), allowing the college to measure the effects on students 

who participate in student life and engagement services.  A deeper look into this data shows 

evidence for the success of, for example, the Santa Rosa Food Pantry (II.C.2.34), the Student 

Empowerment Academy (II.C.2.35), Student Government (II.C.2.36), and Student 

Clubs (II.C.2.37). Other departments with projects that include persistence and completion 

data for 2019-20 include Student Health Center services (II.C.2.38) and the South West Center 

(SWC), which serves the college’s ESL non-credit student population (II.C.2.39).      
   
The College has also developed a comprehensive Student Success Peer Coaching program that 

allows experienced student employees to assist fellow students in navigating the College and its 

resources. Data on the effects of these services is regularly collected and assessed. The 

effectiveness of this program is strongly supported by the 2019-20 persistence and completion 

data for the Santa Rosa campus (II.C.2.40) and for the Petaluma campus (II.C.2.41). Evaluation 

of this program is also conducted by the Integrated Student Success Committee (ISSC) 

II.C.2.42).   
   
 Student Services conducts a comprehensive Student Survey every three years to 

collect longitudinal data and make program improvements to planning, policy, and practices 

(II.C.2.45). The Office of Institutional Research (OIR) also created a tool to review Student 

Survey data by cross tabulation (II.C.2.54).   
  

As previously noted, Student Services collaborate with the Office of Institutional Research (OIR) 

to conduct a student survey every three years that assess and evaluates the effectiveness of its 

programs and services (II.C.1.15).  Data from this survey was used to increase interventions and 

trainings carried out by the PEERS (People Empowering Each other to Realize 

Success) Coalition, which increased the awareness of mental health issues and decreased the 

stigma associated with students seeking mental health support. The PEERS are a team of trained 

student advisors under the direction of Student Health Services. Evidence of the improvements 

can be found in comparing the 2016 SRJC National College Health 

Assessment (II.C.2.46) with the highlights (II.C.2.47) of the 2019 SRJC National College Health 

Assessment.    
   
As discussed in the SALO section above, and due to the College’s closure of in-person classes 

and services because of the global pandemic, Student Services collaborated with OIR to 

conduct the 2020 COVID Technology Survey (II.C.2.48). Results from that survey 

informed improvements to the College’s laptop and hotspot loaner program (II.C.2.49). Student 

Services also conducted a student housing market study that identified a lack of affordable 

housing in Sonoma County, a situation exacerbated by the destruction of homes from 

the wildfires of 2017 (II.C.2.50). The market study helped guide the College to partner with a 

developer to build student housing on the Santa Rosa campus. The student housing project 

will break ground in 2021 and is scheduled to open in Fall 2023 (II.C.2.51). The College 

also participated in the 2019 #RealCollege basic needs survey (II.C.2.52). Results from this 

survey showed that the College is serving students with higher rates of food and housing 

insecurity when compared to students from two-year colleges throughout the nation. Results 
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from this survey were utilized to increase funding to support food distribution and other basic 

needs resources to students (II.C.2.53).      
 

Analysis and Evaluation 

 

Assessment methods are utilized to ascertain the effectiveness of student support services and, 

when needed, to improve services.  

 

3. The institution assures equitable access to all of its students by providing appropriate, 

comprehensive, and reliable services to students regardless of service location or 

delivery method. (ER 15) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College ensures equitable access to academic services to all students 

regardless of location (Santa Rosa Campus, Petaluma Campus, Southwest Center, Shone Farm, 

Public Safety Center) or delivery method (in-person and online). Services are offered face–to-

face, virtually via zoom, and asynchronously for all students across all 

campuses, centers, and distance education (II.C.3.1).   

  

 Comprised of representatives from all Student Service areas and from various Academic 

Affairs constituents, the Student Services Council meets monthly and hosts a yearly retreat to 

ensure Student Services are adapting in response to student needs as appropriate to the College’s 

Mission and student population (II.C.3.9).     
  

The Integrated Student Success Committee (ISSC) has a three-year equity plan to ensure access 

for disproportionally impacted students across all campuses and locations 

(II.C.3.2) and has implemented student surveys every three years to assess equitable access, use 

of support services, satisfaction with services, as well as providing a needs assessments of 

student support services disaggregated by location, service delivery, and student 

population (II.C.3.3). Additionally, the College implements specific surveys as needed to assess 

campus climate and student needs throughout 

the year (II.C.3.4; II.C.3.5; II.C.3.6; II.C.3.7; II.C.3.8).  
  

An illustration of how these surveys provide evidence of student use of support services can be 

found in the Student Survey from 2019 (II.C.3.3), where students reported their use of support 

services across all campuses and centers. The results showed that the percent of students that 

historically had to access services from multiple campuses to fully have their needs met had 

declined, serving as evidence that services provided at each location have improved and are 

adequate to meet the needs of students regardless of location and online learning.   
   

Another example of the College’s commitment to ensuring equitable access for all of its students 

is the creation of the SRJC Dream Center. The SRJC Dream Center is a “one-stop-shop” in a 

safe, caring place for undocumented students at Santa Rosa Junior College. Students receive 

personalized support as they begin or continue on their college journeys. The Dream Center 

supports students navigating matters related to AB 540 admissions, the California Dream Act 
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Application, the CA Promise Grant (formerly known as the BOG Fee Waiver), DACA 

Renewals, referrals to Academic Counseling, EOPS, and other resources essential to ensure 

their matriculation at SRJC (11.C.6.33). Through a special partnership with Vidas Legal, a non-

profit organization, the SRJC Dream Center has an embedded immigration attorney and one 

paralegal who provide free immigration legal services to all SRJC students, staff, and their 

families.    

  

Beyond the regularly scheduled surveys, the College reaches out to the student population for 

feedback when major events or College-wide changes occur. For example, after the 

devastating Tubbs Fire in 2017, a survey (II.C.3.4) regarding student needs and 

satisfaction were assessed, and within this survey students expressed their concerns for basic 

needs, including food, shelter and safety, as well as their gratitude for support from the college 

community.  

     
Virtual appointments via Zoom or phone are now available in nearly all areas of Student 

Services, from Financial Aid to connecting with Student Success Peer 

Coaches, ensuring equitable access for distance education students and those enrolled primarily 

at the College’s smaller centers. To provide these services remotely, the Counseling Department 

started piloting zoom appointments in 2018 by providing counseling sessions through Zoom. All 

counselors were trained in this process in 2019, and Zoom appointments were fully launched in 

September of 2019 (II.C.3.10, II.C.3.11, II.C.3.12). Students are given the option to book an 

appointment with a counselor in three different modalities: face-to-face, phone, or 

Zoom (II.C.3.13). Additionally, live chat is now available with the Counseling Department, 

Transfer Center, and Career Hub for immediate responses to quick questions and for support 

requests. Access to student support services has been expanded through online and virtual 

options for students across all departments, as well as expanded face-to-face service hours, 

to ensure equitable access for distance education students and for students unable to meet during 

traditional hours of operation (II.C.3.1).   
  

To address student’s needs in specific areas, Student Services departments have created for 

students fully online workshops to reduce barriers of access for all learners and to support 

academic success (II.C.3.14). Also, Admissions and Records created a fully 

online College Catalog in 2019 to increase accessibility for students regardless of 

location. The catalog outlines all student support services in Section 4: College Community. 

Each service includes a description as well as a link to the service webpage, where service 

delivery methods are outlined. The College’s homepage has a direct link to a comprehensive 

page linking all online services, as well (II.C.3.15).   
  

An exemplary example of online accessibility of student services can be seen in the 

College’s Career Hub/Workforce development area, which moved all student services online, 

making them accessible to all students regardless of service location or delivery method. 

Highlights of this transition include making all student employee onboarding digitized, 

including orientation, hiring packets, and confidential forms. Interviews for student employees 

are being conducted through Zoom, as well as student employee/supervisor meetings. Employer 

recruitment events and internship opportunities for students are all structured virtually using the 

Zoom platform. Some of these are job and internship fairs, information sessions, and employer 
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networking events. These efforts have enabled more students to attend than in previous years. 

Obstacles such as parking, transportation, childcare, or conflicting work schedule that once stood 

in the way of participation have been removed through access via virtual platforms. Also, the 

Career Hub/Workforce Development Department now offers all career development workshops 

virtually (II.C.3.16).   
  

More generally, the College recognized a need for community and support across the student 

population served, regardless of location, and in response to the need, the College 

implemented a mobile application, MySRJCApp. The app was launched districtwide in May 

2019. Through this app, students can receive announcements, participate in community, 

navigate campus through interactive map features, and access resources easily through its 

mobile ready design. The most frequently used feature is the campus feed. The campus feed 

is similar to those of social networks where students can post questions and receive real-time 

crowd sourced responses. While staff monitor to ensure accurate information is shared, the 

community building occurs by students helping each other. Students are quick to share their 

experiences and provide detailed info to one another. In its first year offered districtwide, the 

app was downloaded 10,508 times, and in its second year, 6,058. Reports on student use have 

shown the success of MySRJCApp in building community and increasing student access across 

all locations (II.C.3.17, II.C.3.18).   

 

Since the COVID 19 global pandemic began, the College has effectively moved all student 

services online, making them accessible to all students regardless of service location or delivery 

method. Also, a new website was created to ensure students could access all remote services 

under a single location (II.C.3.19). A recent survey of student support services department leads 

revealed that even as more students return to campus (projected in Spring 2022), most online 

services will remain (II.C.3.20).    
 

Analysis and Evaluation 

 

All student services are available to in-person learners regardless of location (Santa Rosa, 

Petaluma, Southwest Center, Shone Farm, Public Safety Center) and to online learners. All 

student service areas participate in evaluation of services through student surveys and through 

shared governance committees. The College is deeply committed to ensuring 

continued equitable access to appropriate, comprehensive, and reliable services for all 

students.   
 

4. Co-curricular programs and athletics programs are suited to the institution’s mission 

and contribute to the social and cultural dimensions of the educational experience of its 

students. If the institution offers co-curricular or athletic programs, they are conducted 

with sound educational policy and standards of integrity. The institution has 

responsibility for the control of these programs, including their finances. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s co-curricular and athletics programs are offered in coordination with 

academic departments, faculty, staff, administrators, community partners, and by the robust 
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services provided by Student Life, whose mission it is to facilitate “compelling and 

transformative experiences in leadership, advocacy, public service, and cross-cultural 

understanding; comprised of Student, Life, Equity and Engagement programs, Student 

Government, and Clubs; with a vision to inspire students to serve and lead in their 

communities.”    
  

Student Life operates under the purview of the Vice President of Student Services (VPSS) under 

direct supervision of the Dean of Students and adheres to the annual assessment process of both 

Service Area Learning Outcomes (SALO) and Student Learning Outcomes (SLO) to ensure that 

all student services comply with the college’s Strategic Plan, mission, and the Student Equity and 

Achievement (SEA) Goals (II.C.4.1, II.C.4.2).    
  

The College’s athletic programs are housed within the academic division of Kinesiology, 

Athletics, and Dance and provided oversight by coaches, trainers, faculty, staff, counselors, 

administrators, and the Athletic Director, with programmatic review and integrated alignment 

with SLOs throughout all courses and teams (II.C.4.3, II.C.4.4).   
  

Athletics. Athletic programs include seventeen California Community Colleges Athletic 

Association (CCCAA) teams: nine for men and eight for women. The College’s teams are 

coached by eight full-time Head Coaches, five part-time Head Coaches, and forty-five Assistant 

Coaches, all of whom are supervised by an Athletic Director who reports to the Vice President of 

Academic Affairs (II.C.4.5, II.C.4.6). Many of the teams also compete in the Big 8 Conference, 

which allows for additional professionalization and compliance through the annual CCCAA 

Compliance Rules Exam (II.C.4.7). Student-athletes are supported throughout their education at 

the College, beginning with recruitment and orientation and culminating with the opportunity 

for Signing Day, graduation, and transfer to four-year colleges and universities 

(II.C.4.8, II.C.4.9, II.C.4.10, II.C.4.11).   
  

The College’s teams maintain an impressive competitive history, with 20 California State Titles 

and 75 Big 8 Conference Titles.  Contributions from generous volunteers, alumni, and donors, 

combined with ticket sales, provide the resources to operate a comprehensive athletics 

program that generates approximately 24% more revenue than operating expenses (II.C.4.12). 

 

In coordination with Club Sports, there have been continual efforts to expand athletic 

opportunities and to assess interest from traditionally underrepresented groups, ensuring Santa 

Rosa Junior College is Title IX compliant (II.C.4.13).  Further, compliance mandates have 

resulted in a campus climate that is devoted to inter-coordinated efforts among Academic 

Affairs, Student Services, Public Safety, and Human Resources divisions to ensure effective 

oversight.  Working together, these areas are working proactively to provide information and 

trainings; immediately responsive by offering student support services; and transparent by 

making all required reports available. To facilitate student success, athletes are provided a 

handbook (II.C.4.14), sign an agreement acknowledging their understanding of eligibility 

rules (II.C.4.15), regularly communicate with faculty to track progress (II.C.4.16), and enroll in 

semester-length courses that focus on fostering student well-being, study skills, and time 

management (II.C.4.17).    
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The whole student is of paramount concern, resulting in integrated services devoted to mental 

health (II.C.4.18), concussion prevention and management (II.C.4.19), and nutrition 

(II.C.4.20). The College created the advisory group Promoting and Supporting Student-Athlete 

Success (PASSS)to establish interdisciplinary solutions that enhance student achievement and 

well-being (II.C.4.21). Finally, to maintain compliance and to provide comprehensive support, 

athletes are required to receive counseling from counselors who are trained in NCAA/NAIA 

rules and regulations (II.C.4.22).   
 

Co-Curricular Programs. Student Life, Equity and Engagement (SLEE) and the College’s 

Finance and Administrative Services are responsible for programmatic and fiscal oversight of the 

College’s clubs, including Club Sports. The Inter-Club Council (ICC) coordinates among 

administrators, faculty, staff, and students to create opportunities for engagement in leadership, 

student interest clubs, peer coaching, and cultural events that celebrate diversity, equity, and 

inclusion (II.C.4.23).  Many of the identity-based clubs work collaboratively with our 

Intercultural Centers to integrate diversity, equity, and inclusion work into student co-

curricular programs. ICC has one of the most active programs in the California Community 

College system, with more than 40 extracurricular clubs and four Club Sports: Rugby, 

Cheerleading, Ice Hockey, and Women’s Wrestling. Eligibility, travel, and fiduciary 

responsibility are provided by ICC (II.C.4.24, II.C.4.25, II.C.4.26).   
  

Students can initiate a club by obtaining an advisor, by identifying two student participants, and 

by completing a club description. Advising faculty and staff are provided an orientation and 

trained in the policies of ICC (II.C.4.27, II.C.4.28). The College also provides students with 

leadership opportunities and has a diverse and engaged Student Government Assembly (SGA). 

The College’s SGA members have been noteworthy for providing consistent advocacy at 

the College and within the broader Community College system (II.C.4.29).   
  

With a grant from the Sonoma County Department of Health Services, the College has been able 

to train and to develop several cohorts of student success peer coaches. These coaches have been 

instrumental in enhancing camaraderie, persistence, retention, and instructional fluency. 

The PEERS Coalition is a program, led by student success peer coaches, within Student Health 

Services, that utilizes the authentic and creative voices of students to increase the conversation 

about mental health at the College. By raising awareness and reducing stigma around mental 

health, PEERS foster an accepting environment that promotes student wellness and 

success.  (II.C.4.30, II.C.4.31).  
 

The College is fundamentally committed to providing events that celebrate diversity and 

include multiple perspectives and people; as an academic and moral imperative, equity is the 

cornerstone of the College’s mission, and the many events that bring our community together are 

a natural outgrowth of that philosophy (II.C.4.32).   
 

Analysis and Evaluation 

 

All co-curricular and athletic programs receive oversight from campus administrators and 

governing bodies. Counselors, faculty, staff and peer student coaches provide additional 

support.  SRJC ensures that programs are compliant, responsive to students’ needs, and devoted 
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to enhancing the educational experience. All athletic and co-curricular programs undergo 

annual program review, and the Office of Student Life, Equity and Engagement regularly 

tracks and monitors retention, persistence, and equity data to determine effectiveness and 

continually assess alignment with the College’s mission.  

 

5. The institution provides counseling and/or academic advising programs to support 

student development and success and prepares faculty and other personnel responsible 

for the advising function. Counseling and advising programs orient students to ensure 

they understand the requirements related to their programs of study and receive timely, 

useful, and accurate information about relevant academic requirements, including 

graduation and transfer policies. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College provides counseling services to support student development and 

success through a holistic approach focusing on the academic, the career, and the 

personal. Counselors are strategically placed across the district in both student service areas and 

academic programs to reach various student populations. In addition to general counselors, 

dedicated counselors in learning communities, such as Umoja, Puente, and Asian Pacific 

American Student Success (APASS), and in student service areas such as EOPS, Veterans 

Services, ESL, MESA, Second Chance, HOPE, CalWORKs, Transfer Center, International 

Student Program, and Career Education, conduct outreach and in-reach with incoming and 

current students to provide support throughout their academic programs (II.C.5.1).  Additionally, 

the counseling department has developed courses aimed at improving student success 

and assisting student development (II.C.5.2).    
   
The Counseling Department provides a variety of orientation modalities to ensure students 

understand the requirements related to their programs of study.  Students can choose to complete 

an orientation asynchronously through their student portal (II.C.5.3) or through an in-person 

workshop with a counselor (II.C.5.4). Alternately, students can enroll in a .5-unit introduction to 

college course, Counseling 270, offered throughout the semester both online or in person, that 

orients students to campus and student success tools (II.C.5.5 and II.C.5.6). COUN 270 is 

targeted to incoming high school students as a way to provide the most comprehensive 

introduction to college that SRJC provides. The College’s outreach team, along with counseling 

liaisons, partner with local high schools to create a seamless transition to college. The in-person 

sections offer a walking tour of campus that includes visiting and connecting new students with 

various student services areas. Students have the option of taking the class at the Santa Rosa or 

Petaluma campus. COUN 270 is also offered in online format. In that case, representatives from 

various student services are invited to present to students. Upon completion of this course, 

students receive a short-term education plan that enables them to begin their pursuit of 

educational goals. COUN 270 also provides the highest level of registration priority for incoming 

new students as an added incentive and reward. Most of COUN 270 classes are scheduled in 

Spring semester for incoming Fall students, and the classes serve approximately 1,200 

students each Spring semester.   
   

https://filedepot.santarosa.edu/index.php/s/o5jk8a7oRkyFc77
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Additional orientations are offered for specialized populations such as non-credit (II.C.5.7) and 

International Students (II.C.5.8). Each orientation reviews new student information including 

educational pathways, transfer planning, degree and certificate policies (II.C.5.9), academic 

standing (II.C.5.10), and campus resources, including the various student support programs at the 

College.     
   
Counselors ensure students receive timely, useful, and accurate information about relevant 

academic requirements, including graduation and transfer policies, throughout their education 

journey at the College. Counselors inform students of educational options (degrees, certificates, 

and transfer) that the College provides through various formats, including individual counseling 

in-person (II.C.5.11), online (II.C.5.12), or through workshops (II.C.5.13, II.C.5.14, II.C.5.15). 

Counselors work with students to create education plans that outline clear pathways to achieve 

their goals. Counselors use an electronic educational planning tool to create education plans 

viewable in student portals (II.C.5.16).   
     
To ensure students receive information in a timely manner and are aware of the available 

resources, targeted emails, notices, and outreach are initiated by multiple departments across 

the College. The Counseling Department administrative staff send targeted emails to students 

regarding priority registration, counseling, and other important counseling information 

(II.C.5.17). Admissions and Enrollment Services send emails to students with information 

about priority registration and encourage students to complete all steps in the matriculation 

process (II.C.5.18).  The Welcome and Connect Center is available to assist students with 

completing the matriculation process, and support staff refers students to the appropriate 

resources, such as counseling (II.C.5.19).   
 

   
Counselors utilize the institutional structure in place to verify that all pertinent information on 

academic requirements is accurate and disseminated in a timely manner. The resources used in 

guiding students include the Academics web page, which links to Certificates, Associates 

Degree, Majors, Articulation, and Academic Departments (II.C.5.20). In this location, students 

can also find the College catalog (II.C.5.21); the Counseling website, which links to educational 

planning documents such as General Education (GE) worksheets, certificate/major information 

(II.C.5.22); and the articulation website (II.C.5.23), which links to external sources such as 

ASSIST.org to verify all pertinent information on academic requirements is accurate. In addition, 

the Transfer Center maintains a robust website with up-to-date information regarding transfer 

applications, GE requirements, transfer major requirements by institution, and general transfer 

university information (II.C.5.24). The College maintains and utilizes a degree audit system 

through collaboration with the Articulation Office to ensure that students can check their 

progress towards degree completion regularly and with accuracy using their student portal 

(II.C.5.25).    
     
The College’s Counseling faculty engage in various professional development activities in 

order to maintain currency in the counseling field. Counselors meet weekly (II.C.5.26)  
for academic, program, and transfer updates. Academic department representatives visit 

Counseling Department meetings to provide timely program information. Counselors are also 

updated on SRJC programs (degrees and certificates) through assigned liaisons to the various 
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https://filedepot.santarosa.edu/index.php/s/MX7iftPzX27854p
https://filedepot.santarosa.edu/index.php/s/E6WKHiCSa223rzi
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departments across the district. Liaisons to departments and representatives of district 

committees such as Curriculum, Majors Review, EPCC, etc. provide weekly updates during 

the Counseling Department meetings (II.C.5.27).  The Counseling Department often uses the 

department-designated professional development flex days as an opportunity for training and 

best practices on various counseling topics, including educational planning, equity, and 

collaboration with other student services programs (II.C.5.28). Counselors also attend 

conferences, including those for CSU/UC transfer.    
   
New full-time and part-time counselors receive one-on-one training through observation and 

targeted support. New faculty in the tenure process receive mentoring through the faculty 

evaluation process and are evaluated through a supportive process by discipline peers 

and receive additional feedback through student evaluations (II.C.5.29). Part-time faculty are also 

supported and reviewed in the evaluation process by discipline peers and student evaluations 

(II.C.5.30). Special trainings are also conducted by seasoned counselors on targeted topics for 

part-time faculty and others in need, such as “Health Sciences” or “STEM majors” (II.C.5.31).    
   
Ensuring program effectiveness has been intentional since the implementation of Student 

Success and Support Program, or SSSP, the predecessor of the Student Equity and Achievement 

Program, in 2013. The SSSP implementation team developed tools to evaluate counseling and 

other matriculation services each semester to examine how these services enhance student 

development and success while reducing equity gaps. Reports are available in the College’s 

Student Information System (SIS) (II.C.5.32). These reports provide insight into areas of need 

and improvement in terms of matriculation services.   
  

Increased resources allocated to counseling and education planning have produced remarkable 

results. The percent of non-exempt continuing students who have an education plan has increased 

from 45% in 2014 to 95% in 2020. Local research has also demonstrated positive correlation 

between counseling services and student success by boosting student persistence (II.C.5.33) and 

by shortening time to degree completion (II.C.5.34). The impact of counseling and orientation 

on course completion is also examined each semester (II.C.5.35). Students who receive 

orientation, counseling, and education planning have higher success rate for course 

completion. SRJC uses these research results to inform the college community of program 

outcomes and contact students who still need matriculation services.   
 

Analysis and Evaluation 

 

The College provides comprehensive academic counseling programs to all students through 

general counseling and embedded counseling in many departments. It regularly evaluates the 

programs and services, using research data for continuous improvement and to ensure the 

effectiveness in supporting student development, success, and equity. The College and the 

Counseling Department provide professional trainings to prepare counseling faculty for their 

counseling roles and to keep currency in the counseling field. The College orients students in 

multiple formats regarding academic program requirements and disseminates accurate and 

relevant information to students in a timely manner to support their goal attainment.   
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https://filedepot.santarosa.edu/index.php/s/wjGbGWsenZn48jg
https://filedepot.santarosa.edu/index.php/s/6L97g3omnMdMDXQ
https://filedepot.santarosa.edu/index.php/s/fxBiMP6rAjLBBPj
https://filedepot.santarosa.edu/index.php/s/cfxa3Jb5Zb93DcQ
https://filedepot.santarosa.edu/index.php/s/mqQ8nLCmCwWbNx4
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6. The institution has adopted and adheres to admission policies consistent with its mission 

that specify the qualifications of students appropriate for its programs. The institution 

defines and advises students on clear pathways to complete degrees, certificate and 

transfer goals. (ER 16) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College follows the open-door mission of the California Community College 

System, as stated in Board Policy 8.1 (II.C.6.1), published in the College Catalog (II.C.6.2), and 

posted on the Admissions and Records web site (II.C.6.3). Board policies adhere to the 

College’s mission to focus on student learning by preparing students for transfer; by providing 

responsive career and technical education; and by improving students’ foundational skills 

(II.C.6.9).   
 

Accurate and timely information regarding all educational pathways is provided on the 

counseling, transfer, and articulation websites in addition to the main College website under 

Academics and individual program/departmental websites. Students have access to a degree audit 

system (that is proprietary to the institution) which allows them to check their progress towards 

various goals, such as certificates, degrees, and General Education (GE) options.   
  

The College also regularly evaluates its registration policies and processes to ensure they meet 

students’ needs. In 2018, a student services workgroup evaluated every step of the College’s 

admission and registration process and developed the Student Enrollment Map to 

provide students with a step-by-step guide to the enrollment process (II.C.6.32). That same year, 

the College modified its Summer and Fall registration deadlines to align with the needs of local 

high schools. This change, combined with a centralized approach to student 

outreach, increased high school senior enrollment yield rates from 35% to 43%. This change 

helped stabilize enrollments since, during the same timeframe, the number of high school 

graduates declined by 19% as families moved out of the area due to wildfires and increased cost 

of living (II.C.6.30). Furthermore, over the past eight years, high school concurrent enrollment 

has increased from 1,568 to 3,248, an increase of 107% (II.C.6.31).  

  

Special Admit students in grades K-12 may attend the College with written parental and school 

permission and forms for this process are available online. The College’s Special Admit 

policy and procedure for K-12 Students is consistent with California law and the College 

regulates its admissions process based on those directives. (II.C.6.4) (II.C.6.5) (II.C.6.6)   
   
Special admission procedures, such as additional testing and application forms may be required 

for admission to several career programs. Admissions to these programs is based on criteria that 

are consistent with state regulations and program accreditation guidelines. Any student who 

fulfills the prerequisite requirements for a specific program is considered “eligible” for the 

program and may apply. The admissions process is regulated to ensure that no bias enters the 

selection process. (II.C.6.7) (II.C.6.8)      
   

https://filedepot.santarosa.edu/index.php/s/EkEoeEZywfwa8W4
https://filedepot.santarosa.edu/index.php/s/gcNqte2eqPkYtzp
https://filedepot.santarosa.edu/index.php/s/tKyqBWrYAAs5Pym
https://filedepot.santarosa.edu/index.php/s/NYZwYNq2tAFca8j
https://filedepot.santarosa.edu/index.php/s/oNRqnDdA38jH9XE
https://filedepot.santarosa.edu/index.php/s/jnqxZsSn37YDdQ9
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The Counseling website directs students to the appropriate pages for majors/degrees and 

certificates and links to the three GE options (II.C.6.10).   

      

The Articulation site for students and counselors links to all necessary information regarding GE, 

transfer major resources (such as ASSIST), and articulation agreements with community 

colleges, independent colleges, and out of state universities. (II.C.6.11)    

      

The Academics site, which is accessible from the main College homepage, links to Certificates, 

Associates Degree, Majors, Articulation, and Academic Departments. The site for certificates, 

associate degree information, and majors is maintained by the Curriculum Office and is the 

official repository of approved programs (II.C.6.12).  In addition, various academic programs 

link to the curriculum site, as well (II.C.6.13).   

      

The College catalog publishes program information in Section 6: Degree, Major, and Certificate 

Programs (II.C.6.14)   

      

The Transfer Center website outlines the transfer basics and other transfer pathway 

information (II.C.6.15)    

      

The Degree Audit System is housed in the Student Portal. Students can enter an educational goal 

(major, degree or certificate, GE pattern) based on a catalog year and check their progress to 

their particular goal(s). (II.C.6.16)   

    
Counselors guide students by informing them of all their educational options (degrees, 

certificates, and transfer) that the College provides in various modalities (individual counseling 

in-person and online, orientations, workshops, and classes) and then creates education plans for 

students that outline clear pathways to achieve their goals.       
    
Counseling services (II.C.6.17) are offered through individual drop-in and appointments, in-

person and online (II.C.6.18), across the district (SR, Petaluma, Southwest Center).    

 

The SRJC Dream Center provides undocumented students with personalized support as they 

begin or continue on their college journeys. The Dream Center supports students navigate 

matters related to AB 540 admissions, the California Dream Act Application, the CA Promise 

Grant (formerly known as the BOG Fee Waiver), DACA Renewals, referrals to Academic 

Counseling and other resources to ensure they can fully matriculate at SRJC (11.C.6.33).  

 

The Counseling department offers orientation in three formats: online (II.C.6.19), in-person and 

live Zoom workshops (II.C.6.20), and an Introduction to College course, COUN 270 (in-person 

and online) (II.C.6.21)   

      

Transfer workshops (II.C.6.22) and courses are offered such as COUN 80: Understanding the 

Transfer Process (II.C.6.23)   

      
Career Development Services are provided through the Career Hub (II.C.6.24) and courses, 

COUN 6 (II.C.6.25) COUN 162.1 (II.C.6.26)   
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Counselors use an educational planning tool to create education plans in SIS (Student 

Information System). Plans are viewable in students’ portals.  Counselors are trained 

when they begin their employment. (II.C.6.27)   

     
Counselors maintain currency on programs at Santa Rosa Junior College through assigned 

liaisons to the various departments across the district (II.C.6.28). Liaisons to departments, 

representatives of district committees such as Curriculum, Majors Review, EPCC, etc., and the 

transfer center director provide weekly updates during the Counseling Department 

meetings (II.C.6.29).      
 

Analysis and Evaluation 

 

The College has adopted and adheres to admission policies that are aligned with the California 

Community College open-door mission through clear board policies. The 

institution defines and advises students on clear pathways to complete degree, certificate, and 

transfer goals through its comprehensive counseling services and online resources. Accurate 

and timely information is maintained on the College’s website.  
 

7. The institution regularly evaluates admissions and placement instruments and practices 

to validate their effectiveness while minimizing biases. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College identifies and describes admissions and placement instruments 

and practices in the published Board Policy (II.C.7.1, II.C.7.2) and its College 

Catalog (II.C.7.3, II.C.7.4). The processes are defined in a more in-depth and student-friendly 

manner on the admission and assessment services webpages (II.C.7.5, II.C.7.6). As described in 

the College Catalog, the College is an open-access institution, and there are no instruments that 

determine eligibility for admissions.   
  

The California Community College Common Admissions Application (CCCApply) 

is continuously reviewed at the state level for efficiency and disproportionate impact on 

students (II.C.7.7).  Locally, the College created a helpful video (II.C.7.8) and 

guided steps (II.C.7.9) to ensure students are aware of the application process and to mitigate 

potential barriers.    
  

Program review of admissions and assessment services takes place on an annual basis 

(II.C.7.10, II.C.7.11), and the process evaluates services provided and the student 

experience.  The College fully implemented AB 705 (Title V, sec 55522) compliant placement 

methods for Math and English in Fall 2019. This includes the use of high 

school records, and, alternatively, locally developed guided self-placement activities.   
  

Data that attempts to correlate results from the use of high school records with success rates takes 

place on an annual basis and at the state level. This is defined and guided by Title V, sec 55522 

(II.C.7.12). The state-level review used when the locally adopted models align with the state 
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default models, which is the case for SRJC. In the same cycle of validation, colleges must also 

submit data for those students who have used the guided self-placements.  Following a Fall 2019 

implementation (II.C.7.13), the state now measures success not on course passing rates, but 

rather on throughput, defined as the rate a student moves through transfer-level coursework in 

a one-year timeframe. The first of this data collection for the state review is detailed in a 

Chancellor’s Office Memo (II.C.7.14). The College’s response was submitted in January of 

2021 (II.C.7.15) and was presented to stakeholders in February 2021 (II.C.7.16).   

  

The current ESL placement test is validated at the local and state level. Locally, the College 

evaluated the instrument for correlation of course success (II.C.7.17) and refers to the state 

validation, which measures the use of the instrument for disproportionate impact and bias. The 

test is validated and approved for use through July 2021 (II.C.7.18).   
 

Analysis and Evaluation 

 

Although there are no instruments used to determine admissions eligibility, Santa Rosa Junior 

College recognizes that the process itself may pose barriers; therefore, the College continues to 

evaluate those barriers and provides various effective guides to assist students through 

the process.   
  

Placement instruments received an overhaul with the implementation of AB 705. There are no 

relevant and historical validation studies to reference for our current instruments, but the state 

guidance shows the mandates and timelines for those studies to occur. Locally, the College will 

continue to review all aspects of the new instruments and methods as more data is gathered each 

term.    
 

8. The institution maintains student records permanently, securely, and confidentially, 

with provision for secure backup of all files, regardless of the form in which those files 

are maintained. The institution publishes and follows established policies for release of 

student records. 

 

Evidence of Meeting the Standard 

 

Records at Santa Rosa Junior College are maintained permanently, securely, and confidentially, 

as the College follows a records retention schedule, SRJC Student Records Policy, Grade Policy, 

and FERPA Policy (II.C.8.1, II.C.8.2). The College publishes established policies regarding 

privacy and the release of student records in the College catalog and on the Admissions, 

Records and Enrollment Development website (II.C.8.5) (II.C.8.9). District Policies and 

Procedures 8.2.3, 8.2.9, and 8.2.9P guarantee students’ rights to inspect their records, to limit 

access to their records, and to enter into their records a response to disciplinary 

action (II.C.8.1) (II.C.8.2).   
  

Student academic records from 1918 to 1982 are maintained in hardcopy, on microfilm, and 

imaged on discs stored in secured vault in Admissions and Records. Efforts are being made to 

actively digitize hard copy documents in a secure imaging data base. Student academic records 

https://filedepot.santarosa.edu/index.php/s/EefFQQcSHr8Sc6T
https://filedepot.santarosa.edu/index.php/s/7mKcZYrXSrmY4C4
https://filedepot.santarosa.edu/index.php/s/kp5LZZWiwAXqiwF
https://filedepot.santarosa.edu/index.php/s/4GRj5pzQKHtZism
https://filedepot.santarosa.edu/index.php/s/TwQ63XiXoXY322j
https://filedepot.santarosa.edu/index.php/s/XJYM46SCyzegGLL
https://filedepot.santarosa.edu/index.php/s/rzn2YAJoQg8EqCj
https://filedepot.santarosa.edu/index.php/s/8g4c9Tp29sg66se
https://filedepot.santarosa.edu/index.php/s/BmHPfgiwdJ3fCP4
https://filedepot.santarosa.edu/index.php/s/4q64Zx4doqeFjmx
https://filedepot.santarosa.edu/index.php/s/rzn2YAJoQg8EqCj
https://filedepot.santarosa.edu/index.php/s/8g4c9Tp29sg66se
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from 1982 forward are maintained online in the College’s homegrown Student Information 

System (SIS).    
  

The Admissions and Records office utilizes imaging technology and electronic forms to store 

and maintain all other student records, including evaluation worksheets, transfer coursework, 

application, residency, and student data changes (II.C.8.3) (II.C.8.4). All other student 

information is entered into the College’s homegrown SIS, the College’s student record and 

curriculum management application. This application is on a secure network, and data is backed 

up daily.   
   
Before gaining to access to student records, all College staff are required to complete an 

online FERPA training and to maintain an understanding of current best practices of 

confidentiality and security (II.C.8.5) (II.C.8.6). Security is also supported using the Student 

Identification Number (SID). At the time of admission, the College assigns each student a unique 

SID rather than requiring the use of a Social Security number. This SID, in conjunction with the 

student’s Personal Identification Number (PIN), provides security and confidentiality to students 

as they navigate their student portal. If students forget their PIN, they are required to present 

photo identification to Admissions and Records to reset the code. This procedure is explained in 

the College catalog and on the College website (II.C.8.7) (II.C.8.8). Many Student Services 

programs have keypad entry of SID available to students when they check in for appointments, 

further upholding their confidentiality.    
 

Analysis and Evaluation 

 

College resources, including Admissions and Records and Information Technology (IT), assure 

that student records are protected and secure and that the release of records follows all federal, 

state, and District regulations, policies, and guidelines. FERPA training for all staff handling 

student records is conducted annually, and the FERPA policy is printed in the College catalog and 

on the College website. 

 

 

Conclusions on Standard II.C: Student Support Services 

Santa Rosa Junior College regularly assesses its services through councils, committees, surveys, 

and institutionalized evaluation processes such as SALOs, PRPP, and institutional surveys. 

Results are reviewed and utilized to improve services. The various campus services gather and 

analyze student data to increase persistence rates and to decrease achievement gaps. The 

initiative to expand remote services to all Student Services divisions has allowed greater access 

of all services to students across all locations. The College is deeply committed to ensuring 

continued equitable access and appropriate, comprehensive, and reliable services for all students.  
  

Student records are protected and secure. The release of records follows all federal, state, and 

College regulations, policies, and guidelines. The College implemented a guided-self placement 

tool to provide a non-intrusive method for students to self-assess their readiness for transfer-level 

courses. SRJC offers a student-centric learning environment that focuses on the whole student by 

providing a safe, engaging, and equitable setting.  

 

https://filedepot.santarosa.edu/index.php/s/tGb5QXgRBLZC2x4
https://filedepot.santarosa.edu/index.php/s/9zn9sgRKReXdzf5
https://filedepot.santarosa.edu/index.php/s/BmHPfgiwdJ3fCP4
https://filedepot.santarosa.edu/index.php/s/SBNNJdjXXbiCMWk
https://filedepot.santarosa.edu/index.php/s/oToWW8rD5PgsKR4
https://filedepot.santarosa.edu/index.php/s/DdfqKqmHTAAQ2eZ
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The College has adopted and adheres to admission policies through clear board policies aligned 

with the California Community College open-door mission. The College and the Counseling 

Department provide professional training to prepare Counseling faculty for their counseling roles 

and to maintain currency in the Counseling field. SRJC uses active, engaged learning to support 

students on their pathway to higher learning. All athletic and co-curricular programs undergo 

annual program review. The Office of Student Life, Equity and Engagement regularly tracks and 

monitors retention, persistence, and equity data to determine their effectiveness and to 

continually assess alignment with the College’s mission.   
 

Improvement Plan(s)  

 

The College will conduct equity audits for its various Student Services areas and will continue to 

review all aspects of its new placement instruments and methods as more data is gathered each 

term.    
 

Evidence List  

II.C.1.1 Online Integrated Student Success Committee Webpage   

II.C.1.2 Online SEA Funded Project Program Review Webpage 

II.C.1.3 Online ISSC Action Teams  

II.C.1.4 Program Resources Planning Process Student Services Division  

II.C.1.5 Online 2019 PRPP Reports  

II.C.1.6 Online PRPP Webpage  

II.C.1.7 Online Prior Years PRPP Program Review and Program Evaluation  

II.C.1.8 2018 Student Services Retreat Agenda  

II.C.1.9 2018 Student Services Cabinet Identified Priorities  

II.C.1.10 Online SRJC App 

II.C.1.11 Online SRJC For Free  

II.C.1.12 High School Dual Enrollment Brochure 

II.C.1.13 Changes to Priority Registration Survey   

II.C.1.14 Online SRJC Ready  

II.C.1.15 Student Survey Fall 2019 Report 

II.C.1.16 SRJC Student Survey Tubbs Fire analysis 

II.C.1.17  Online Student Services Webpage  

II.C.1.18 COVID 19 Student Survey  

II.C.1.19 SALO Assessment Form Data  

II.C.1.20 Online Student Learning Outcomes Webpage  

II.C.1.21 Online Admissions & Records Form Webpage  

II.C.1.22 Online Counseling Services Webpage  

II.C.1.23 Online Student Services Homepage  

II.C.1.24 Student Services Departments   

II.C.1.25 Online Welcome and Connect Center Webpage  

II.C.1.26 Online One Stop Center Webpage  

II.C.2.1            Student Services Student Area Learning Outcomes (SALOs) Process Web Site  

II.C.2.2 Student Services Student Learning Outcomes Documentation Form  

II.C.2.3 Summary of all Student Services SALOs  

https://filedepot.santarosa.edu/index.php/s/WHZ7C76RZezmXaR
https://filedepot.santarosa.edu/index.php/s/jZpnB7SipWJMwtc
https://filedepot.santarosa.edu/index.php/s/ysXsLZ7Lt9DMZaD
https://filedepot.santarosa.edu/index.php/s/Ta9qGF7SKgARp5r
https://filedepot.santarosa.edu/index.php/s/GXZ3KBnwHYRaYY3
https://filedepot.santarosa.edu/index.php/s/k8QJnC9q2yZD9Jj
https://filedepot.santarosa.edu/index.php/s/NcNBKFs9m8KDjJw
https://filedepot.santarosa.edu/index.php/s/2MZMqZJjEHESeaS
https://filedepot.santarosa.edu/index.php/s/spo4dQxyEoz73jF
https://filedepot.santarosa.edu/index.php/s/BiMMM3eCyixzJeX
https://filedepot.santarosa.edu/index.php/s/znB4ZSoXZzTGGio
https://filedepot.santarosa.edu/index.php/s/zDd65xEbiA6W6Bq
https://filedepot.santarosa.edu/index.php/s/PxM5J38zTGqyYmf
https://filedepot.santarosa.edu/index.php/s/EnnHEgTDHif545q
https://filedepot.santarosa.edu/index.php/s/oyXqHM8DYmoD9PL
https://filedepot.santarosa.edu/index.php/s/keg6YKDkrLP3Szb
https://filedepot.santarosa.edu/index.php/s/MmZXWmeoye5ZALd
https://filedepot.santarosa.edu/index.php/s/b5EGXz8ZzEoCez2
https://filedepot.santarosa.edu/index.php/s/CsWccDmpDbRC7gz
https://filedepot.santarosa.edu/index.php/s/TTPJpzGJ4rH2fJT
https://filedepot.santarosa.edu/index.php/s/kHiocHTJS3AxBfR
https://filedepot.santarosa.edu/index.php/s/sMHcKqfotMHPwnX
https://filedepot.santarosa.edu/index.php/s/riYFEBy2BqTXxjw
https://filedepot.santarosa.edu/index.php/s/rRNHfryW9sFeAJi
https://filedepot.santarosa.edu/index.php/s/wAbH2QkoatLE2ig
https://filedepot.santarosa.edu/index.php/s/QGmgYwgcmzek6H5
https://filedepot.santarosa.edu/index.php/s/ZPSHGRMwFZn98Rc
https://filedepot.santarosa.edu/index.php/s/59MbzmQobw95fJx
https://filedepot.santarosa.edu/index.php/s/3rxN5WoNgQoaSFs
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II.C.2.4 Student Life SALO 2020 

II.C.2.5 Student Life SALO 2018 

II.C.2.6 Disability Resources Department SALOs, 2015-21 

II.C.2.7 Student Health Services SALO 2018 

II.C.2.8 Student Financial Services SALO 2019 

II.C.2.9 Improvements Made to Foster Youth Program 

II.C.2.10 Online Survey for Foster Youth Program 

II.C.2.11 Written Survey for Foster Youth Program 

II.C.2.12 Admissions & Records Implementation of Electronic Forms 

II.C.2.13 Admissions & Records Implementation of Electronic Transcripts   

II.C.2.14 Admissions & Records Readmit Process Streamlining 

II.C.2.15 Admissions & Records Implementation of Searchable Catalog 

II.C.2.16 Counseling Matriculation Data 

II.C.2.17 Counseling Plan to Address Vision for Success  

II.C.2.18 Online Student Services Web Site 

II.C.2.19 Transfer Center Planning Retreat 2018  

II.C.2.20 Transfer Center Planning Retreat 2019 

II.C.2.21 Student Life Planning Retreat 2018 

II.C.2.22 Student Life Planning Retreat 2019  

II.C.2.23 Student Life Planning Retreat 2020 

II.C.2.24 AB 705 Implementation Planning Workgroup Agenda 

II.C.2.25 AB 705 Video to Improve Student Awareness (Link to a You Tube Video) 

II.C.2.26 International Student Program Demographics 

II.C.2.27 International Student Program Inquiry Form & Application   

II.C.2.28 Institutional Planning and PRPP Process Web Site 

II.C.2.29 Institutional PRPPs 2019 

II.C.2.30 Prior Year PRPPs 

II.C.2.31          Overview of all 2019-20 Student Equity & Achievement (SEA) Projects & Data  

II.C.2.33          Persistence & Completion Data for All Students in SLEE Programs, 2019-20 

II.C.2.34 All SEA Data for Food Pantry, 2019-20 

II.C.2.35 All SEA Data for Student Empowerment Academy, 2019-20  

II.C.2.36 All SEA Data for Student Government, 2019-20  

II.C.2.37 All SEA Data for Student Clubs, 2019-20 

II.C.2.38 All SEA Data for Student Health Services, 2019-20 

II.C.2.39 All SEA Data for South West Center ESL Students, 2019-20 

II.C.2.40 All SEA Data for Student Coaching Program, Santa Rosa, 2019-20 

II.C.2.41 All SEA Data for Student Coaching Program, Petaluma, 2019-20 

II.C.2.42 Real-Time Assessment of Student Coaching Program, 2019-20 

II.C.2.43          Prior Year Persistence & Completion Data for All Student Services Student 

Cohorts 

II.C.2.44 Student Equity & Achievement Data Annual Report, 2018-19 

II.C.2.45 Student Services Survey, 2019 

II.C.2.46 2016 SRJC National College Health Assessment 

II.C.2.47 Highlights of 2019 SRJC National College Health Assessment  

II.C.2.48 2020 Student Services COVID Tech Assessment 

II.C.2.49 Improvements Made from 2020 COVID Tech Assessment 

https://filedepot.santarosa.edu/index.php/s/kJK72BrFizCjx3x
https://filedepot.santarosa.edu/index.php/s/jgGq3aKrPsgMzP6
https://filedepot.santarosa.edu/index.php/s/332xnsqskSeA9e8
https://filedepot.santarosa.edu/index.php/s/5o6CrwTG5J8wadB
https://filedepot.santarosa.edu/index.php/s/RbiXAD48pFyTNH6
https://filedepot.santarosa.edu/index.php/s/WL4E3LoQdWorbqK
https://filedepot.santarosa.edu/index.php/s/qTgQMdTB7BJkEmS
https://filedepot.santarosa.edu/index.php/s/FzgeCkRTiCNyHBA
https://filedepot.santarosa.edu/index.php/s/7DPj8748HbHYzEP
https://filedepot.santarosa.edu/index.php/s/a5XbS6rbBp6M7HW
https://filedepot.santarosa.edu/index.php/s/gndRjspzXocBGsm
https://filedepot.santarosa.edu/index.php/s/aPgmejP2gBjgxHf
https://filedepot.santarosa.edu/index.php/s/TngW54nB35aznMD
https://filedepot.santarosa.edu/index.php/s/Xze8GQYHTFyt82C
https://filedepot.santarosa.edu/index.php/s/29F2Lb8wqTicnSm
https://filedepot.santarosa.edu/index.php/s/jckZgC5RkqPi3bo
https://filedepot.santarosa.edu/index.php/s/r8LB2qWLANs7TB5
https://filedepot.santarosa.edu/index.php/s/B2cTTYTF3ak3SHM
https://filedepot.santarosa.edu/index.php/s/GzNxs2NMifB5jxR
https://filedepot.santarosa.edu/index.php/s/cEWSzNtXiwSgLoK
https://filedepot.santarosa.edu/index.php/s/g2DjXAa5seePiTM
https://youtu.be/GUM-wEmXZYU
https://filedepot.santarosa.edu/index.php/s/W8s6M272cGk8YxT
https://filedepot.santarosa.edu/index.php/s/ZymJdkiFFs3B2k8
https://filedepot.santarosa.edu/index.php/s/t4wM4n9JjXFAMY7
https://filedepot.santarosa.edu/index.php/s/fW774aj8jbrxoxZ
https://filedepot.santarosa.edu/index.php/s/ksBGBryq7nKipoS
https://filedepot.santarosa.edu/index.php/s/gmgZ66Zd4HNGBNT
https://filedepot.santarosa.edu/index.php/s/RPazjTprLADpmwE
https://filedepot.santarosa.edu/index.php/s/4BQX7kTpy9axZiQ
https://filedepot.santarosa.edu/index.php/s/2qE38NAmnK4yo2x
https://filedepot.santarosa.edu/index.php/s/XS9zHLBH4WJzNCw
https://filedepot.santarosa.edu/index.php/s/9iHx6bnJDPCgW5f
https://filedepot.santarosa.edu/index.php/s/8Sk4bJYbEsZWQEY
https://filedepot.santarosa.edu/index.php/s/p4xEZfbakrwTQbP
https://filedepot.santarosa.edu/index.php/s/nXEwsGcopGEXYQD
https://filedepot.santarosa.edu/index.php/s/asCYQH5rmA9rMso
https://filedepot.santarosa.edu/index.php/s/XPJNSpRHoCnkp3x
https://filedepot.santarosa.edu/index.php/s/WHBBarATwmzMHky
https://filedepot.santarosa.edu/index.php/s/MpeETRit4KEZoaa
https://filedepot.santarosa.edu/index.php/s/qMMfkxgfdxxiZH8
https://filedepot.santarosa.edu/index.php/s/o5fi8QXTkeNm639
https://filedepot.santarosa.edu/index.php/s/ngsLPRrcTjoyjX3
https://filedepot.santarosa.edu/index.php/s/mS98eCYkomd5AM7
https://filedepot.santarosa.edu/index.php/s/mpPPBiBMe9nbqwn
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II.C.2.50 Student Housing Market & Demand Analysis Survey, 2018 

II.C.2.51 Student Housing Plan Based on Market & Demand Analysis 

II.C.2.52 SRJC Real College Basic Needs Survey, 2019 

II.C.2.53 Basic Needs Programs Based on Survey Results 

II.C.2.54 Cross Tabulation of Student Services Survey Data for 2019  

II.C.3.1 Student Service Inventory  

II.C.3.2 Student Equity Three Year Plan 

II.C.3.3 Student Survey 2019 

II.C.3.4 SRJC Student Emergency Survey, October 2017 

II.C.3.5 Diversity and Inclusion Survey 2018 

II.C.3.6 Needs Survey 

II.C.3.7 COVID Survey  

II.C.3.8 Testing and Associated Support Services Survey 

II.C.3.9 Student Services Council agendas/meeting minutes 

II.C.3.10  Counseling Meeting Minutes for Zoom Training 

II.C.3.11 Counseling Meeting Minutes for Zoom Training  

II.C.3.12 Counseling Zoom Training 

II.C.3.13 Counseling Online Services 

II.C.3.14 Workshops  

II.C.3.15 College Catalog 2020-2021 

II.C.3.16 Career Hub Online Services 

II.C.3.17 MySRJCApp Usage 19/20 

II.C.3.18 MySRJCApp Usage 20/21 

II.C.3.19 Online Student Services Website 

II.C.3.20 Continued Online Services Post Pandemic  

II.C.4.1   Student Services SLO Assessment  

II.C.4.2   SALO Assessment Form – Formstack  

II.C.4.3    Kinesiology, Athletics & Dance  

II.C.4.4    SRJC Athletics  

II.C.4.5   KAD Organizational Chart  

II.C.4.6   Academic Affairs Organizational Chart  

II.C.4.7    CCCAA Big 8  

II.C.4.8    Student-Athlete Orientation 2018-2019  

II.C.4.9   Prospective Athlete Form  

II.C.4.10   Signing Day  

II.C.4.11  Catalog Description-Intercollegiate Athletics  

II.C.4.12  EADA Data and Budget  

II.C.4.13  Title IX Reporting & Compliance  

II.C.4.14   SRJC Student-Athlete Handbook  

II.C.4.15  SRJC Student-Athlete Agreement  

II.C.4.16  SRJC Student-Athlete Progress Report  

II.C.4.17  Student-Athlete Success Courses  

II.C.4.18  Sports Medicine Mental Health Guidelines  

II.C.4.19  Concussion Management Policy and Procedure  

II.C.4.20  Student-Athlete Nutrition Survey  

II.C.4.21  APASS Program  

https://filedepot.santarosa.edu/index.php/s/W9PkbBaffnBKNjd
https://filedepot.santarosa.edu/index.php/s/TNswFP2PqcNJEbo
https://filedepot.santarosa.edu/index.php/s/xZcDAxQPKkR7nHr
https://filedepot.santarosa.edu/index.php/s/GDTY8QJD3oswd8Z
https://filedepot.santarosa.edu/index.php/s/gFsrgNxdqkPFNSj
https://filedepot.santarosa.edu/index.php/s/gGY8mCqZXzSr2Jt
https://filedepot.santarosa.edu/index.php/s/wpBddfePxdzg6iC
https://filedepot.santarosa.edu/index.php/s/gbAsgGdExR32RKP
https://filedepot.santarosa.edu/index.php/s/4qxib5xrNjXQfy8
https://filedepot.santarosa.edu/index.php/s/ZxHmNtJH4M4PWgK
https://filedepot.santarosa.edu/index.php/s/dpXjnjme8DW72AE
https://filedepot.santarosa.edu/index.php/s/8ZRXaxc3YFCgRpH
https://filedepot.santarosa.edu/index.php/s/B89qrWrEAdZ92ox
https://filedepot.santarosa.edu/index.php/s/CDJjQ3Tmiw7MoNA
https://filedepot.santarosa.edu/index.php/s/WmZagH8n2QQosbc
https://filedepot.santarosa.edu/index.php/s/dWfa7e8JrKSgwzc
https://filedepot.santarosa.edu/index.php/s/k95DzR2cs6H5LCn
https://filedepot.santarosa.edu/index.php/s/HXE66MAmnrYYF5r
https://filedepot.santarosa.edu/index.php/s/27yxLNKpg5zn6Dy
https://filedepot.santarosa.edu/index.php/s/cCTxttto7cfGYg3
https://filedepot.santarosa.edu/index.php/s/XYC5oxDGcGS9Xms
https://filedepot.santarosa.edu/index.php/s/KzZS33S6FobrLsz
https://filedepot.santarosa.edu/index.php/s/y4M58XmErb6ea5i
https://filedepot.santarosa.edu/index.php/s/GN3Wx4F9mCHS8nD
https://filedepot.santarosa.edu/index.php/s/KiLNQey9jyp9tKg
https://filedepot.santarosa.edu/index.php/s/2Gw2DgR8Atqx93Q
https://filedepot.santarosa.edu/index.php/s/CfBnxxqWCmtSjKL
https://filedepot.santarosa.edu/index.php/s/QcnbA3FxdtTo8gS
https://filedepot.santarosa.edu/index.php/s/Lr9WsK5j7XsZr8S
https://filedepot.santarosa.edu/index.php/s/Bq3Qdt3qTHSzHSQ
https://filedepot.santarosa.edu/index.php/s/e43ayddz7tjfZKS
https://filedepot.santarosa.edu/index.php/s/HBj9L6bW3eLRT5n
https://filedepot.santarosa.edu/index.php/s/C6pNwZFdcoHa6Ni
https://filedepot.santarosa.edu/index.php/s/HPXsg8JanLkJBd2
https://filedepot.santarosa.edu/index.php/s/ktLpYEFS6fa7JCr
https://filedepot.santarosa.edu/index.php/s/sKGYgAtSqmbfAA6
https://filedepot.santarosa.edu/index.php/s/qRo8cAcGt7KJbaL
https://filedepot.santarosa.edu/index.php/s/M9c5fRw3Ez7Xfyr
https://filedepot.santarosa.edu/index.php/s/DRpQTBBba9ygw6R
https://filedepot.santarosa.edu/index.php/s/NRbRH4eA4KMLR8z
https://filedepot.santarosa.edu/index.php/s/dxKdAMn3LGcN58H
https://filedepot.santarosa.edu/index.php/s/ajdXgwSSPXkNteE
https://filedepot.santarosa.edu/index.php/s/soBQmpaQqRMxPkH
https://filedepot.santarosa.edu/index.php/s/QoeHXxajg8t5cop
https://filedepot.santarosa.edu/index.php/s/CX3rQ8WX5GD9eJG
https://filedepot.santarosa.edu/index.php/s/faAgbDWeiYp4teF
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II.C.4.22  Academic Counseling for Student Athletes  

II.C.4.23  Student Life, Equity & Engagement Programs  

II.C.4.24  Club Sports Contract and Policies  

II.C.4.25  Club Sports Teams and Schedule  

II.C.4.26  Club Sports Eligibility Checklist  

II.C.4.27  ICC Student Advisor Training  

II.C.4.28  Inter-Club Council Constitution  

II.C.4.29  Student Government Assembly Bylaws  

II.C.4.30  Student Success Peer Coaches and Workshops  

II.C.4.31  Student Success Peer Coaches Budgets 2018-2021  

II.C.4.32  Student Life Diversity, Equity and Celebration Events  

II.C.5.1  PRPP 2019 Counseling Gen & Special  

II.C.5.2  Counseling Student Development Courses  

II.C.5.3  Online Orientation  

II.C.5.4  In-person Orientation PowerPoint  

II.C.5.5  COUN 270 Introduction to College Course Outline  

II.C.5.6  COUN 270 Schedule of Classes  

II.C.5.7  Noncredit Orientation   

II.C.5.8 International Student Orientation  

II.C.5.9 Board Policy 3.2.2 Approval of Certificates and Majors  

II.C.5.10  Board Policy 8.2.6P Probation, Dismissal and Readmission   

II.C.5.11  Counseling Department Homepage with Services and Hours  

II.C.5.12  Online Counseling Services  

II.C.5.13  Counseling Specialized Workshops  

II.C.5.14  Transfer Center Workshops    

II.C.5.15  Transfer In-person Workshop Flyers  

II.C.5.16  Sample Ed plan in SIS  

II.C.5.17  Counseling Priority Registration Reminder Email  

II.C.5.18  A&R Sample Email  

II.C.5.19  Welcome and Connect Center   

II.C.5.20  Academic Majors, Degrees, and Certificates    

II.C.5.21  College Catalog    

II.C.5.22  Counseling Web Page for Programs and GE   

II.C.5.23  Articulation Web Page   

II.C.5.24  Transfer Center Homepage  

II.C.5.25  Degree Audit in Student Portal    

II.C.5.26  Sample Counseling Department Meeting Minutes  

II.C.5.27  Counseling Committees and Liaisons List   

II.C.5.28  Counseling Department Flex Day Agenda with Training   

II.C.5.29  Tenure Review Process 

II.C.5.30  Part-time Faculty Evaluation   

II.C.5.31  Counseling Adjunct Training Agenda Spring 2021  

II.C.5.32  SIS Report Matric Services Evaluation Summary fall 2020  

II.C.5.33  Matric and Persistence   

II.C.5.34 Matric and Time-to-Degree   

II.C.5.35  Matric and Course completion   
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II.C.6.1 Board Policy 8.1 

II.C.6.2 Policy 8.1 Published in the online College Catalog 

II.C.6.3 Admissions Policies FAQ 

II.C.6.4 Policy 8.1.11 – Special Admission of K-12 Students 

II.C.6.5 Procedure 8.1.11P - Special Admission of K-12 Students 

II.C.6.6 High School Dual Enrollment Students Webpage 

II.C.6.7 Health Sciences Department Virtual Office Webpage 

II.C.6.8 Public Safety Training Center Webpage 

II.C.6.9 Strategic Plan - Vision, Mission and Values Webpage  

II.C.6.10 Counseling: Certificates, Majors, Degrees, GE Options 

II.C.6.11 Articulation Site for Students and Counselors 

II.C.6.12 Academics Webpage  

II.C.6.13 Department Webpage Information on Majors 

II.C.6.14 College Catalog Webpage 

II.C.6.15 Transfer Center Webpage 

II.C.6.16 Degree Audit Student Portal 

II.C.6.17 Counseling Services Webpage 

II.C.6.18 Online Counseling Services Webpage 

II.C.6.19 Online Orientation Webpage 

II.C.6.20 Mini Orientation  

II.C.6.21 COUN 270 Course Outline Webpage 

II.C.6.22 Transfer Center Workshops Webpage 

II.C.6.23 COUN 80 Course Outline Webpage 

II.C.6.24 Career Hub Career Development Services Webpage 

II.C.6.25 COUN 6 Course Outline Webpage 

II.C.6.26 COUN 162.1 Course Outline Webpage 

II.C.6.27 Sample Ed Plan & Portal Screen 

II.C.6.28 Committees & Liaison Assignments 

II.C.6.29 Counseling Minutes List & Sample Minutes 

II.C.6.30 High School Yield Rates 

II.C.6.31 Dual Enrollments 

II.C.6.32 SRJC Student Enrollment Map 

II.C.6.33 Dream Center 

II.C.7.1  Admissions Board Policy  

II.C.7.2  Assessment for placement Board Policy 

II.C.7.3  Admissions Catalog info   

II.C.7.4  Assessment for placement Catalog info  

II.C.7.5  Admissions Web Page  

II.C.7.6  Assessment Web Page  

II.C.7.7  CCCApply Steering Meeting Agendas 

II.C.7.8  Helpful Admissions Video Tutorial  

II.C.7.9  Admissions Steps Graphic   

II.C.7.10  Program and Planning Review Process Admissions 

II.C.7.11   Program and Planning Review Process Welcome & Connect Center 

(Assessment)  

II.C.7.12   Title V sec 55522  
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II.C.7.13  AB 705 Implementation Timeline    

II.C.7.14  Chancellor’s Office Memo Validation 11/13/20 

II.C.7.15  SRJC Initial AB 705 Validation Submission  

II.C.7.16  SRJC Initial AB 705 Validation Presentation  

II.C.7.17  ESL Test Local Validation Documents   

II.C.7.18   Placement Test Instruments Chancellor’s Office Validation Approval Timeline I  

II.C.8.1 District Student Educational Rights & Privacy Policy 8.2.9  

II.C.8.2  District Student Educational Rights & Privacy Procedure 8.2.9P  

II.C.8.3  Formstack Vendor  

II.C.8.4 Ilinx Vendor  

II.C.8.5  A&R FERPA FAQ Website  

II.C.8.6  Program and Resource Planning Process (PRPP) planning document (2018)  

II.C.8.7  Student ID and Personal Identification Number (PIN) information: A&R Website 

II.C.8.8  2020-2021 College Catalog “The Benefits of Attending SRJC”  

II.C.8.9  2020-2021 College Catalog “Family Educational Rights and Privacy Act Of 1974 

(FERPA)”  

 

Standard III: Resources 
The institution effectively uses its human, physical, technology, and financial resources to 

achieve its mission and to improve academic quality and institutional effectiveness. Accredited 

colleges in multi-college systems may be organized so that responsibility for resources, 

allocation of resources, and planning rests with the district/system. In such cases, the 

district/system is responsible for meeting the Standards, and an evaluation of its performance is 

reflected in the accredited status of the institution(s). 

 

A. Human Resources 

 

1. The institution assures the integrity and quality of its programs and services by 

employing administrators, faculty and staff who are qualified by appropriate education, 

training, and experience to provide and support these programs and services. Criteria, 

qualifications, and procedures for selection of personnel are clearly and publicly stated 

and address the needs of the institution in serving its student population.  Job 

descriptions are directly related to institutional mission and goals and accurately reflect 

position duties, responsibilities, and authority. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s hiring policies, procedures, and practices align with the College’s 

Mission Statement and are further supported by the College’s Strategic Plan. Procedures 

regarding all aspects of the hiring process ensure personnel are qualified to be interviewed and 

potentially hired. (III.A.1.1, III.A.1.2, III.A.1.3, III.A.1.4, III.A.1.5).  

 

Human Resources (HR) staff are involved in every stage of the hiring process, beginning with 

working with departments to develop and to post job announcements for open recruitments 

(III.A.1.6). HR also oversees the process for development of job descriptions (III.A.1.7) and 
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facilitates periodic classification reviews for classified staff and management team positions 

(III.A.1.8, III.A.1.9). Ensuring that qualifications for each position match specific program 

needs and duties is confirmed through labor union contracts for faculty and for classified staff, 

respectively, and contract faculty serve on search committees as discipline experts (III.A.1.8) 

(III.A.1.10).  

 

Human Resources oversees the process of verifying applicants’ qualifications to ensure only 

qualified applicants are considered for interview. When necessary, processes to assess 

equivalency and to evaluate foreign degrees for classified staff, faculty, or management 

positions are utilized (III.A.1.11, III.A.1.12, III.A.1.13, III.A.1.14).  

 

Structures and practices are in place to ensure hiring policies and procedures are adhered to 

throughout all aspects of the hiring process. Hiring of faculty, classified staff, and management 

positions includes mandatory hiring orientation for all committee members, and fair hiring 

practices are ensured through Human Resources hiring orientations and assignment of Equal 

Employment Opportunity (EEO) monitors to screening and interviewing 

committees. (III.A.1.15).  

 

Analysis and Evaluation 

 

Hiring processes at Santa Rosa Junior College are informed by the College’s Mission and 

Strategic Plan and ensure personnel are qualified to be interviewed and potentially hired. 

 

2. Faculty qualifications include knowledge of the subject matter and requisite skills for 

the service to be performed.  Factors of qualification include appropriate degrees, 

professional experience, discipline expertise, level of assignment, teaching skills, 

scholarly activities, and potential to contribute to the mission of the institution. Faculty 

job descriptions include development and review of curriculum as well as assessment of 

learning. (ER 14) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College faculty minimum qualifications are specified by the Academic 

Senate for California Community Colleges using the Minimum Qualifications Handbook for 

Faculty and Administrators in the California Community Colleges (III.A.2.1).  The College has 

a formal process for equivalency procedures (III.A.2.2, III.A.2.3), and the Faculty Equivalency 

Committee determines equivalency for faculty positions when needed. There are additional 

steps necessary for candidates who possess foreign credentials (III.A.2.4).  

 

Human Resources staff complete a preliminary review of minimum qualifications by 

verifying transcripts and/or determining that a candidate needs to submit 

an equivalency application and supporting documentation. Faculty job descriptions, which 

include development and review of curriculum and assessment of learning, are detailed in the 

All Faculty Association (AFA) collective bargaining agreement, Article 17 - Job Descriptions 

(III.A.2.5).  
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Analysis and Evaluation 

 

Beginning with the job description and continuing through the hiring process, Santa Rosa 

Junior College ensures that all faculty are qualified for their positions, including reviewing 

appropriate curriculum and assessing learning.   

 

3. Administrators and other employees responsible for educational programs and services 

possess qualifications necessary to perform duties required to sustain institutional 

effectiveness and academic quality. 

 

Evidence of Meeting the Standard 

 

Beginning with initial job announcements and subsequent hiring practices, Santa Rosa Junior 

College follows Board-approved policies and procedures to ensure candidates who are 

interviewed and hired as administrators and other employees responsible for educational 

programs and services possess the necessary qualifications to sustain institutional effectiveness 

and academic rigor and quality (III.A.3.1).    

 

Board Policy and Procedure 4.3.11/P – Equivalency of Minimum Qualifications for 

Educational and Classified Administrators - conveys procedures to ensure a fair and objective 

process to determine whether applicants for educational and classified administrator positions 

possess the required minimum qualifications or the equivalent as stated in the Board-approved 

job description. This policy is not intended to grant equivalency for lack of the required 

qualifications (III.A.3.2). Classified and administrator applicants who do not meet the 

minimum qualifications may be considered for positions by requesting consideration based 

upon an assertion of "equivalence" through one or more categories described in the 

Supplemental Equivalency Application, which is submitted by candidates as an attachment to 

the employment application (III.A.3.3, III.A.3.4).  

 

Job postings listed on www.governmentjobs.gov for administrative, classified, and faculty 

positions at the College (III.A.3.5) include minimum qualifications required to perform duties 

needed to sustain institutional effectiveness and academic quality. Policies and procedures 

determine how the College evaluates applicants, including transcript verifications and offering 

of equivalency options for those who do not possess the minimum academic requirements. The 

College has posted job descriptions for all classified, faculty, and administrative positions, and 

(III.A.3.6; III.A.3.7; III.A.3.8).  

 

Analysis and Evaluation 

 

The College has policies and procedures and hiring processes and practices in place to ensure 

that administrators and other employees responsible for student support programs and services 

are qualified to ensure institutional effectiveness and academic quality.  

 

4. Required degrees held by faculty, administrators and other employees are from 

institutions accredited by recognized U.S. accrediting agencies.  Degrees from non-U.S. 

institutions are recognized only if equivalence has been established. 
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Evidence of Meeting the Standard 

 

Board-approved policies and procedures define the processes by which Santa Rosa Junior 

College ensures degrees held by faculty, administrators, and, when necessary, other employees, 

are from institutions accredited by recognized U.S. accrediting agencies and that degrees from 

non-U.S. institutions are recognized only if foreign degree equivalence has been established. 

California Code of Regulations explicitly states, “Degrees and credits generally must be from 

accredited institutions” (III.A.4.1).  

Human Resources has a designated staff person who is responsible for verifying the accreditation 

status for institutions of higher education in order to determine eligibility of degrees possessed 

by applicants.  

As stated on the College’s Human Resources webpage (III.A.4.2), the process for verifying 

credentials of non-US degree holders follows requirements defined within Article 27: Salary 

Placement of the All Faculty Association’s (AFA) collective bargaining agreement 

(III.A.4.3). Applicants are required to submit evaluations of foreign degrees by a third-party 

service accredited by the National Association of Credential Evaluation Services (NACES) as 

part of their employment application. (III.A.4.4).   

Analysis and Evaluation 

 

Santa Rosa Junior College has a process for determining degrees held, including those from 

outside the United States, are recognized by the appropriate U.S. accrediting agencies.  

 

5. The institution assures the effectiveness of its human resources by evaluating all 

personnel systematically and at stated intervals.  The institution establishes written 

criteria for evaluating all personnel, including performance of assigned duties and 

participation in institutional responsibilities and other activities appropriate to their 

expertise.  Evaluation processes seek to assess effectiveness of personnel and encourage 

improvement. Actions taken following evaluations are formal, timely, and documented. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College has processes in place to ensure that all personnel are evaluated on a 

regular basis and that evaluations are conducted in a way that leads to improved job 

performance.  

 

The College has distinct performance evaluation processes for each employee group - faculty, 

classified staff, and management (including educational administrators, classified managers, 

classified supervisors, and confidential employees). Criteria for evaluations for each constituent 

group are determined by Board policies (III.A.5.1, III.A.5.2) and by collective bargaining 

agreements (III.A.5.3, III.A.5.4, III.A.5.5, III.A.5.6, III.A.5.7, III.A.5.8, III.A.5.9), and include 

evaluations for probationary and non-probationary employees.  Classified and faculty labor 

unions have negotiated the specific criteria of each evaluation process, and these well-
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established processes and procedures are revised as necessary.      
 

Performance evaluations are completed on a regular basis, and for faculty these include tenure 

evaluation of probationary faculty and regular evaluation of full-time and adjunct faculty. 

(III.A.5.10, III.A.5.11, III.A.5.12, III.A.5.13, III.A.5.14, III.A.5.15).  All employee evaluation 

processes have provisions to address where an employee’s performance needs improvement 

and requires follow-up. The process includes a plan for remediation with expected outcomes; 

timelines for review of progress; and, consequences if, despite assistance from the supervisor 

and peers, expectations are not met (III.A.5.16, III.A.5.17).   

 

Analysis and Evaluation 

 

The College has distinct performance evaluation and processes for each employee group - 

faculty, classified staff, and management. All evaluations follow published procedures and 

specified timelines. Evaluations also document areas of the employee’s strengths and identifies 

areas for improvement, if needed, with follow up measures outlined.     
 

6. No longer applicable.  

 

The Commission acted to delete this Standard during its January 2018 meeting. 

 

7. The institution maintains a sufficient number of qualified faculty, which includes full 

time faculty and may include part time and adjunct faculty, to assure the fulfillment of 

faculty responsibilities essential to the quality of educational programs and services to 

achieve institutional mission and purposes. (ER 14) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College ensures that it hires qualified faculty, both full-time and part-time, 

by following a thorough hiring process as highlighted in Standard III.A.2. A sufficient number 

of qualified faculty have been hired to provide instructional needs essential to ensuring the 

quality of educational programs and services are met and to address assertions within the 

College’s mission statement.  

 

The College’s Faculty Staffing Committee, a President’s Advisory Committee, annually 

recommends a ranked list of full-time faculty positions to be hired for the subsequent academic 

year, following a clearly defined process (III.A.7.1). The College adheres to the All Faculty 

Association (AFA) collective bargaining agreement regarding hourly assignments for part-time 

faculty and full-time overload (III.A.7.2).  Further, the College follows state laws, such as 

California Education Code Section 84362(d), also known as the 50% law, and provides an 

annual report to the California Community Colleges Chancellor’s Office to demonstrate 

compliance with those regulations and show evidence that 50% or more of relevant expenses 

are for instructional activities related to the education of students (III.A.7.3, III.A.7.4).   

The College also complies with Title 5, Section 87482.6, which requires colleges to adjust the 

number of full-time faculty in relation to the number of full-time equivalent students 

(III.A.7.5).  Finally, the California Community College Chancellor’s Office sets the Faculty 
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Obligation Number (FON), which ensures that colleges are adequately staffing full-time faculty 

positions based on enrollment (III.A.7.6).  

 

Analysis and Evaluation 

 

Santa Rosa Junior College ensures that it hires qualified faculty by following a thorough hiring 

process as highlighted in Standard III.A.2. The percentage of full-time faculty has been 

increased since the previous accreditation study, better ensuring the quality of academic 

programs through required contributions of full-time faculty. A few academic programs 

primarily consist of adjunct faculty, a circumstance the College’s faculty staffing process 

considers and seeks to address when student and program needs arise. 

 

8. An institution with part time and adjunct faculty has employment policies and practices 

which provide for their orientation, oversight, evaluation, and professional 

development. The institution provides opportunities for integration of part time and 

adjunct faculty into the life of the institution. 

 

Evidence of Meeting the Standard 

Santa Rosa Junior College ensures part-time faculty are provided an orientation into the College, 

professional development, and evaluation. Through these practices, all solidified through Board 

Policies and Procedures, the College ensures part-time faculty are provided with numerous 

opportunities to integrate into the life of the institution.  

Board policy allows for the hiring of part-time faculty in Board Procedure 4.3.2P – Faculty 

Hiring: Regular and Adjunct (III.A.8.1).  The College follows the All Faculty Association (AFA) 

collective bargaining agreement, Article 16: Hourly Assignments, in the assignment of part-time 

faculty, and the College requires that prior evaluations and length of service be considered prior 

to giving a part-time faculty member an assignment (III.A.8.2).  The College adheres to the 

evaluation process as defined by Article 14B: Adjunct Faculty Evaluations that specifies the 

frequency and process (III.A.8.3).  

The College has policies regarding orientation and professional development for part-time 

faculty that are provided annually by Faculty Professional Development Coordinators in 

collaboration with Human Resources staff (III.A.8.4, III.A.8.5, III.A.8.6, III.A.8.7, III.A.8.8).  

Orientations are held prior to the first day of classes in the Fall semester of each academic year 

and are recorded and made available for part-time faculty who are unable to attend.  Part-time 

faculty who are hired for Spring or Summer assignments are provided with the recorded 

orientation sessions (III.A.8.6, III.A.8.7, III.A.8.8, III.A.8.9).  All professional development 

activities are coordinated by a standing Professional Development Committee and are accessible 

to part-time faculty and full-time faculty without distinction, further creating an environment of 

inclusion (III.A.8.5, III.A.8.9).   

The College also follows the All Faculty Association (AFA) collective bargaining agreement 

Article 22: Professional Development that defines professional development activities and 
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obligations for full-time and part-time faculty.  The College maintains a record of professional 

development activities for each part-time faculty member (III.A.8.10).   

Part-time faculty have the opportunity to participate in College committees, including Strategic 

Planning, Faculty Equivalency, Accreditation, Professional Development and the Academic 

Senate (III.A.8.11), as examples. The All Faculty Association (AFA) faculty union also include 

adjunct faculty on Executive Councils and negotiations teams. To encourage and provide support 

for this work, the (AFA) collective bargaining agreement Article 17: Special Assignments, 

Section 17.11.C - Short-term Hourly Assignments for Work Beyond Contract Responsibilities, 

provides that “adjunct faculty will be compensated…for performing approved duties assigned by 

the District beyond their student contact responsibilities” (III.A.8.12 – Article 17: Special 

Assignments MOU, dated May 11, 2020).  Examples include required trainings, curriculum 

development, participation in shared governance, and Student Learning Outcomes (SLO) 

assessments.  (III.A.8.13, III.A.8.14).  

Lastly, there are a limited number of part-time faculty who are Program Coordinators and 

conduct Program Reviews (PRPP). The Coordinators are responsible for conducting program 

reviews with the department chair and supervising administrator on an annual 

basis.   Department chairs are responsible for including all faculty in their department in the 

PRPP process (III.A.8.15, III.A.8.16).   

Analysis and Evaluation 

 

Part-time instructors are an essential part of the College, and policies ensure they are oriented 

and integrated into the institution.   

 

9. The institution has a sufficient number of staff with appropriate qualifications to 

support the effective educational, technological, physical, and administrative operations 

of the institution. (ER 8) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College is a medium size college that in 2020-21 supported an unduplicated 

student headcount of 32,047 (III.A.9.1).  The College employs approximately 371 classified 

staff, 1,747 faculty (including 294 probationary/contract faculty and 1,453 adjunct faculty), 9 

confidential employees, and 67 administrators to meet the institution’s operational and support 

needs. The College ensures it has a sufficient number of staff with appropriate qualifications to 

effectively support its educational, technological, physical, and administrative operations, as 

identified in the organizational charts maintained by Human Resources (III.A.9.2).   

 

The annual Program and Resource Planning Process (PRPP) described in Standards I.A and I.B 

is utilized to identify non-faculty staffing needs for College programs (III.A.9.3).  Requests for 

additional non-faculty staffing positions made through the PRPP are prioritized by component 

area, reviewed by President’s Cabinet and submitted to the Planning and Budget Council 

(formerly Institutional Planning Council) to confirm alignment with the College’s mission and 

Strategic Plan goals (III.A.9.4).  The Faculty Staffing Committee, a President’s Advisory 
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Committee, ranks faculty positions annually and forwards their recommendation to the 

Superintendent/President (III.A.9.5).  All requests are given consideration based on the 

College’s mission, budgetary circumstance, and need as presented by the requesting 

administrator (III.A.9.6). 

 

Santa Rosa Junior College’s Long Range Plan to Fiscal Stability (LRP), described in Standard 

III.D, calls for reductions in non-instructional staffing from fiscal years 2018/19 through 

2023/24, based on the strategic decision to downsize the institution to match its reduced student 

population and enrollment. That process has been facilitated by an Early Retirement Incentive 

(ERI) program and careful consideration by the President’s Cabinet of those positions approved 

for hire and the extent to which existing staff may be reassigned to fill positions vacated due to 

retirements or resignations. The College has made significant process toward achievement of 

the LRP (III.A.9.7). 

 

Analysis and Evaluation 

 

Educational, technological, physical, and administrative components of the College are 

sufficiently staffed to support administrative operations.  

 

10. The institution maintains a sufficient number of administrators with appropriate 

preparation and expertise to provide continuity and effective administrative leadership 

and services that support the institution’s mission and purposes. (ER 8) 

 

Evidence of Meeting the Standard 

 

As described in Standards III.A.3 and III.A.5, Santa Rosa Junior College follows Board 

policies and procedures to hire and retain a sufficient number of highly qualified administrators 

to provide continuity, as well as effective administrative leadership and services, to support the 

College’s mission and purposes (III.A.10.1).   

 

The College maintains current job descriptions for each administrative position (III.A.10.2) and 

the job descriptions are utilized to draft job announcements (III.A.10.3).  Position openings are 

posted to the College website and cross-posted to multiple job boards, including those intended 

to solicit interest from a diverse pool of qualified applicants (III.A.10.4).   

 

The College has invested in and supports professional development for administrators to grow 

and to retain existing administrators, including regular trainings during Management Team 

meetings, Professional Development Activity (PDA) workshops, conference/academy 

attendance, SRJC’s Leadership Academy, and other trainings targeted to expand administrator 

skills sets in such areas as diversity, equity, inclusion, and anti-racism (III.A.10.5).  More 

recently, administrators and classified professionals have been invited to participate with 

faculty members in Communities of Practice (CoPs) developed by the Academic Senate 

(III.A.10.6). 
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Analysis and Evaluation 

 

Administrators are qualified to provide effective leadership, and their professional development 

is designed to progress individual and collective leadership abilities and retain administrators to 

ensure consistency at the College.  

 

11. The institution establishes, publishes, and adheres to written personnel policies and 

procedures that are available for information and review. Such policies and procedures 

are fair and equitably and consistently administered. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College systemically establishes and adheres to personnel policies and 

procedures that are available for information and review in the Sonoma County Junior College 

District Board Policy Manual (III.A.11.1).  Personnel-specific policies and procedures 

contained in Section 4, Human Resources, are regularly reviewed and subsequently revised to 

comply with changes or amendments to Education Code, state and federal law, and the Fair 

Labor and Standards Act.  The College recently subscribed to the Community College League 

of California’s (CCLC) policy and procedure subscription service and is engaged in a multi-

year process of converting all current Board policies and administrative procedures to these 

legally-vetted templates. Personnel-related policies and administrative procedures will be 

located in Chapter 7 (III.A.11.2, III.A.11.3).  In addition, collective bargaining agreements that 

outline working conditions for faculty and classified professionals are also available on the 

College’s website (III.A.11.4, III.A.11.5, III.A.11.6).  The Vice President of Human Resources 

is responsible for the review and maintenance of applicable policies and procedures to ensure 

compliance with federal, state, and local laws, as well as any applicable collective bargaining 

agreements and approved Memoranda of Understanding (MOUs) (III.A.11.7, III.A.11.8). 

 

College Council, a shared governance body, is charged with coordinating the development and 

ongoing review of new and existing policies and administrative procedures. College Council 

ensures that all policies and procedures are vetted with the College’s constituent groups prior to 

implementation (III.A.11.9).   

 

College policies and procedures are available to students, employees and the general public. In 

2015, the College transitioned to BoardDocs, an online meeting management software 

that centralized key Board-related meeting documents. This transition has increased access 

to updated policies and procedures (III.A.11.8).  Further, College policies and procedures are 

introduced to new regular employees and part-time faculty during the new employee 

orientation process, and new employees acknowledge receipt of the policies and procedures via 

the onboarding process (III.A.11.10). The Vice President of Human Resources sends 

out annual notices to all employees to highlight personnel policies related to unlawful 

discrimination, sexual harassment, non-discrimination, drug-free workplace requirements, and 

complaint and grievance processes(III.A.11.11).  Human Resources works with College 

administrators to guide application of related policies and procedures and to ensure fair, 

equitable, and consistent treatment of all employees.  
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Analysis and Evaluation 

 

Santa Rosa Junior College policies and procedures are published on the College website via 

BoardDocs and are readily accessible to students, employees, and the public.  These policies 

and procedures are regularly reviewed and revised, as necessary, to comply with federal, state, 

and local laws and administered consistently and fairly. Concerns and complaints regarding 

unfair treatment in employment and personnel matters are promptly and 

consistently addressed in accordance with College policy and applicable collective bargaining 

agreements.    

 

12. Through its policies and practices, the institution creates and maintains appropriate 

programs, practices, and services that support its diverse personnel. The institution 

regularly assesses its record in employment equity and diversity consistent with its 

mission. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College uses a comprehensive approach for developing and maintaining 

policies and procedures to support a diverse workforce, which in turn supports the vision and 

mission of the College.  This approach begins with the Board-approved vision that, “SRJC 

aspires to be an inclusive, diverse and sustainable learning community that engages the whole 

person.” The College’s vision, mission, and values and Strategic Plan establish a strong 

foundation on which the programs, practices, and services of the College are based (III.A.12.1, 

III.A.12.2, III.A.12.3, III.A.12.4, III.A.12.5). 

 

To ensure that the hiring and employment processes and practices promote and reflect the 

College’s commitment to equity and diversity, the Board of Trustees recently approved the 

College’s 2020-2023 Equal Employment Opportunity (EEO) Plan (III.A.12.6). This plan 

provides the College with various methods by which equal employment opportunity is ensured 

in hiring and employment practices. The EEO plan was created by the Equal Employment 

Opportunity Advisory committee (EEOAC), which includes representatives from all 

constituent groups.  The plan serves as roadmap for the College’s commitment to employing 

and retaining a diverse workforce. The EEO plan also includes the process for employees to 

address issues of unfair treatment and the College annually notifies employees of the College’s 

commitment and processes for redress. This is also addressed in Board Policy and Procedure 

4.14a/P - Employee Conduct (III.A.12.7). As a part of the new hire onboarding process, all new 

employees receive the College’s Equal Employment Opportunity statement and a new hire 

orientation, which includes an overview of the College’s “Embracing a Culture of Inclusion” 

training (III.A.12.8).  

 

Employee demographic data are reviewed regularly by way of a multifaceted approach that 

cumulates with a report during public meetings of the Board of Trustees. In 2020, this update 

was expanded to include a Board Listening Session that included a report on hiring and 

retention. An overall review of College programs to support equal employment opportunities in 

hiring and promotion is conducted annually with the EEO Fund Multiple Method Allocation 

Report and Certification Form, and this provides another review of the College’s effectiveness 
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in ensuring policy and practice are working together, consistent with the vison and mission of 

the College (III.A.12.9, III.A.12.10, III.A.12.11, III.A.12.12). 

 

In response to a need to provide ongoing College-wide programming to support an increasingly 

diverse faculty and staff who are prepared to support the success of an increasingly diverse 

student population, a community of colleagues launched the “Embracing a Culture of 

Inclusion” (ECI) program in 2016 (III.A.12.8). Over the past five years, this program has 

expanded its offerings and the ECI Leadership group regularly works to review the needs for 

professional development programs focused on diversity, equity, inclusion and anti-racism to 

support the changing needs of the College workforce. In partnership with the Professional 

Development Committee, Office of Student Equity, the EEOAC, Employee Affinity Groups 

and the ECI Leadership teams, workshops and trainings are offered to the college community 

(III.A.12.13, III.A.12.14, III.A.12.15). 

 

SRJC administered a Diversity and Inclusion Climate Survey to all employees and students in 

fall 2018. This was the first such survey to assess the diversity and inclusion at the College and 

provided insight into areas for improvement. Results of the Climate Survey were shared with 

the college community and were discussed at College-wide “Solution Forums.” The depth and 

breadth of responses to the survey has allowed the College to improve training and professional 

development opportunities for all employees focused on community-building to promote an 

inclusive work environment (III.A.12.16). 

 

The institution plans for the recruitment of diverse personnel in accordance with its mission. To 

emphasize the College’s commitment to equity in hiring and employment, SRJC hired a Manager 

of Employment Equity in Human Resources in 2016. This position was created to ensure that the 

College maintains its focus on equity and improving the recruitment of diverse personnel.  

  

Analysis and Evaluation 

 

Santa Rosa Junior College is committed to diversity and equity in employment. Board policies 

and procedures are in place to ensure equitable recruitment and hiring processes, 

nondiscrimination and prevention of harassment. The College’s EEO Plan provides the 

framework for ensuring that hiring pools are diverse and that the hiring process is inclusive. 

Ongoing training and feedback opportunities have aided in moving the College forward in 

creating an inclusive, diverse college community. While much progress has been made in this 

area, the College continues to challenge itself to evaluate and to improve hiring and 

employment practices to support a diverse workforce.  

 

13. The institution upholds a written code of professional ethics for all of its personnel, 

including consequences for violation. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s framework for professional ethics is grounded in the following 

values statement: “We value academic excellence that includes academic freedom balanced 

with academic responsibility, integrity, and ethical behavior.”  This statement sets the standard 
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under which the Board and all employees are guided and held accountable to uphold a standard 

of professional ethics (III.A.13.1, III.A.13.2, III.A.13.3, III.A.13.4, III.A.13.5). 

 

The College maintains a code of ethics for the Board and all employee groups through policy 

and collective bargaining agreements.  Board Policy 0.22 - Code of Ethics for Board of 

Trustees (III.A.13.2) guides conduct and ethical behavior for the Board and delineates a process 

for violations, while Board Policy 0.25 - Conflict of Interest Code designates which 

administrative positions, in addition to the Board of Trustees, must file statements of economic 

interest (III.A.13.6).  Management Team ethical standards are codified in Board Policy and 

Procedure 2.2/P – Management Team Guidelines and Procedures (III.A.13.3). The Academic 

Senate Ethics Code is acknowledged in Board Policy 2.6.2 – Academic Senate Professional 

Ethics Code (III.A.13.4) and made available to faculty members and the College community on 

the Academic Senate website (III.A.13.7). Consequences for ethics violations are established 

by constituent groups in appropriate collective bargaining agreements.  The Service Employees 

International Union (SEIU)/District collective bargaining agreement, Article 21 – Disciplinary 

Action governs classified professionals (III.A.13.8), and the All Faculty Association 

(AFA)/District collective bargaining agreement, Article 23 – Misconduct Investigations and 

Progressive Discipline delineates the process for contract and part-time faculty members 

(III.A.13.9). Board policies and procedures 4.14a/P – Employee Conduct, 4.19/P – Disciplinary 

Procedures for Classified Managers and Confidential Employees, and 2.2/P – Management 

Team Guidelines and Procedures govern the consequences of employee conflict and ethics 

violations and provide the procedure by which those matters are addressed (III.A.13.10, 

III.A.13.11, III.A.13.3). 

  

All employees are required to complete mandatory training on Prevention of Sexual Harassment 

and Discrimination every two years (III.A.13.12), and other Board policies and procedures 

provide for a workplace free from discrimination, sexual harassment, violence, exploitation, 

intimidation, and nepotism (III.A.13.13, III.A.13.14, III.A.13.15, III.A.13.16, III.A.13.17).   

 

Analysis and Evaluation 

 

A professional code of ethics is expressed by the College’s mission and values statements, 

established in board policy and communicated widely through training and other means. 

Consequences of ethics violations are made clear and enforced when issues arise.  

 

14. The institution plans for and provides all personnel with appropriate opportunities for 

continued professional development, consistent with the institutional mission and based 

on evolving pedagogy, technology, and learning needs.  The institution systematically 

evaluates professional development programs and uses the results of these evaluations as 

the basis for improvement. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s mission statement asserts in part that: “We promote personal and 

professional growth and cultivate joy at work and in lifelong learning,” and is conveyed through 

professional development activities and programs (III.A.14.1).  
 

https://filedepot.santarosa.edu/index.php/s/4sZ4rGk8acLWdGX
https://filedepot.santarosa.edu/index.php/s/X9kbwis2Px57fLb
https://filedepot.santarosa.edu/index.php/s/qwCZCZtrSzoJARo
https://filedepot.santarosa.edu/index.php/s/yGQs8t6NCFMFkEd
https://filedepot.santarosa.edu/index.php/s/mA74ZXt9pgMiEF7
https://filedepot.santarosa.edu/index.php/s/X9kbwis2Px57fLb
https://filedepot.santarosa.edu/index.php/s/2jb2CmE5rMK8aDS
https://filedepot.santarosa.edu/index.php/s/qwCZCZtrSzoJARo
https://filedepot.santarosa.edu/index.php/s/yGQs8t6NCFMFkEd
https://filedepot.santarosa.edu/index.php/s/GABiiEcSHS9EmnG
https://filedepot.santarosa.edu/index.php/s/HikawdLSLc3jc2s
https://filedepot.santarosa.edu/index.php/s/9kzDnPc7zSgY7GB
https://filedepot.santarosa.edu/index.php/s/cK8XfYYjqXftGby
https://filedepot.santarosa.edu/index.php/s/dBxWimWYCs2WXyo
https://filedepot.santarosa.edu/index.php/s/qwCZCZtrSzoJARo
https://filedepot.santarosa.edu/index.php/s/JtdQzH7Aza2LAAx
https://filedepot.santarosa.edu/index.php/s/SNdPZAqyGbQKPG5
https://filedepot.santarosa.edu/index.php/s/riCsEH3in6tP34D
https://filedepot.santarosa.edu/index.php/s/wTkwk4CBJixfewL
https://filedepot.santarosa.edu/index.php/s/77t7Y6G6LdWZTSS
https://filedepot.santarosa.edu/index.php/s/T9KBN967ZjpNQXK
https://filedepot.santarosa.edu/index.php/s/QAcqaYxni7s9p8j
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Professional development is made available to all College employees by way of twice yearly 

Professional Development Activity (PDA) days; orientations for new employees; and 

professional development workshops made available for all employee groups (III.A.14.2; 

III.A.14.3; III.A.14.4; III.A.13.5; III.A.14.6). 
 

The creation and facilitation of professional development opportunities are coordinated by the 

Professional Development Committee, a shared governance group made up of classified staff, 

faculty, and managers with tri-chair leadership representing management, faculty, and classified 

professionals and supported by a dedicated staff in Human Resources, in collaboration with two 

faculty professional development coordinators on special assignment who partner with the 

Academic Senate and Vice President of Academic Affairs (VPAA) on the development of 

faculty learning programs. (III.A.14.2, III.A.14.3, III.A.14.7).   

 

To identify professional development needs of faculty, classified staff and managers, an all-

college needs assessment survey is conducted every 3-4 years to identify strengths, weaknesses, 

and future needs for professional development of all employee groups. The most recent survey 

was administered in Fall 2020, and results were shared with the college community in spring 

2021 and utilized by the Professional Development Committee to design future programming 

(III.A.14.8, III.A.14.9, III.A.14.10, III.A.14.11, III.A.14.12). Workshop evaluations are obtained 

from participants, and the results are shared with the Professional Development Committee and 

with workshop presenters to be used for continuous improvement and planning (III.A.13.13, 

III.A.14.14, III.A.11.7).  The College offers a wide variety of professional development 

opportunities to respond to evolving pedagogy, technology and student learning needs: 

 

 A year-long New Faculty Learning Program for probationary faculty with community 

building experiences including monthly meetings and social events. (III.A.14.15) 

 Mentorship offered to first year tenure track faculty by experienced faculty outside of 

their discipline.  (III.A.14.16; III.A.14.17) 

 Annual adjunct faculty orientations for new hires, recorded and made available as 

necessary for continuing adjuncts.  (III.A.14.18) 

 Black Indigenous People of Color (BIPOC) faculty and staff offerings of anti-racist and 

equity trainings.  (III.A.14.19) 

 Distance education training for faculty in response to the COVID-19 crisis. Including 

comprehensive CANVAS trainings provided by Distance Education specialists, including 

accessibility specialists.  (III.A.14.20) 

 A year-long Leadership Academy designed to promote leadership amongst all 

constituency groups with a completion of collaborative projects that enhance the District. 

(III.A.14.21) 

 

Analysis and Evaluation 

 

Professional development at Santa Rosa Junior College is ongoing and is designed to address 

the needs of all College constituents.  

 

https://filedepot.santarosa.edu/index.php/s/oDsHJjXA5oGJTiT
https://filedepot.santarosa.edu/index.php/s/FJmacebzTSJjFq5
https://filedepot.santarosa.edu/index.php/s/denTeFHxEGtSw7R
https://filedepot.santarosa.edu/index.php/s/GTC5qBJrYdPS648
https://filedepot.santarosa.edu/index.php/s/LDN93QmjNsKDjCd
https://filedepot.santarosa.edu/index.php/s/oDsHJjXA5oGJTiT
https://filedepot.santarosa.edu/index.php/s/FJmacebzTSJjFq5
https://filedepot.santarosa.edu/index.php/s/ctMkyNDYpxTaXRn
https://filedepot.santarosa.edu/index.php/s/NH5LpmMWwHPPizr
https://filedepot.santarosa.edu/index.php/s/q9sosAnnaHgR2Cw
https://filedepot.santarosa.edu/index.php/s/KrKzSczBwjr7w3L
https://filedepot.santarosa.edu/index.php/s/qcNWpN9AQ6asnzN
https://filedepot.santarosa.edu/index.php/s/TynjmDgRqCPRprR
https://filedepot.santarosa.edu/index.php/s/8c9cG8DGWJWTp6c
https://filedepot.santarosa.edu/index.php/s/dmLYAZBkfySn2Hy
https://filedepot.santarosa.edu/index.php/s/ctMkyNDYpxTaXRn
https://filedepot.santarosa.edu/index.php/s/Bgt4LxdAGWZCAFx
https://filedepot.santarosa.edu/index.php/s/yeQN3FC8D4cZBMK
https://filedepot.santarosa.edu/index.php/s/JJLA2QHJWxQseZj
https://filedepot.santarosa.edu/index.php/s/RBRKbaixxYoWPYk
https://filedepot.santarosa.edu/index.php/s/2BmBpFT4Q9wxPe5
https://filedepot.santarosa.edu/index.php/s/kra4NfEZnkLs7Tg
https://filedepot.santarosa.edu/index.php/s/RDpgHH3T5PdMF4n
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15. The institution makes provision for the security and confidentiality of personnel 

records.  Each employee has access to his/her personnel records in accordance with law. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College maintains the security and confidentiality of all personnel records 

and provides access for employees in accordance with California Education Code (§87031) and 

California Labor Code (§1198.5). The College’s Human Resources Component is the primary 

custodian of personnel records. All official personnel records are maintained in filing cabinets 

equipped with locks in a secured file room adjacent to Human Resources, and the Human 

Resources staff enter the building with a restricted access keycard. The building is monitored 

by District Police outside of normal business hours.  Employees may access their records by 

contacting Human Resources. The procedures for maintenance of personnel records and access 

to those records is further outlined for faculty and classified professionals in the respective 

collective bargaining agreements for those groups (III.A.15.1, III.A.15.2, III.A.15.3). 

 

Analysis and Evaluation 

 

Santa Rosa Junior College has clear provisions for maintaining personnel records in a secure 

and confidential manner, and provides employees access to their personnel file in accordance 

with California Education Code and California Labor Code.  

 

 

Conclusions on Standard III.A. Human Resources 

Santa Rosa Junior College achieves its mission and continuously improves academic quality 

and institutional effectiveness through efforts led by the College’s Human Resources 

component. District policies and procedures, program evaluation and planning processes, the 

expertise of Human Resources staff and management, and the integrity of screening and 

interviewing committees, administrators and a diverse college community to ensure that highly 

qualified faculty and staff are hired and supported in their employment at the College.  

 

Qualified administrators, faculty, and staff are employed to sustain institutional effectiveness 

and academic rigor and quality.  

 

A collaborative approach is utilized to develop and to maintain policies and procedures to 

support a diverse workforce and to ensure a commitment to equitable recruitment and hiring 

processes, nondiscrimination, and prevention of harassment.  

 

Orientation, mentoring and professional development programs are provided to integrate and to 

support faculty and staff as key members of the college community. Ongoing professional 

development and feedback opportunities have supported the College in creating an inclusive 

and diverse college community.  

 

Ethical standards are incorporated in the College’s mission and values statements, which set the 

standard under which all employees are guided. The College continuously reviews policies, 

https://filedepot.santarosa.edu/index.php/s/KyRKEBdziptXr3z
https://filedepot.santarosa.edu/index.php/s/ZYTMg6AeTRgqYC4
https://filedepot.santarosa.edu/index.php/s/PS8fqmf4PWSaCWZ
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procedures, plans, practices, programs, and priorities to implement institutional changes that 

support its diverse personnel. 

 

Evidence List  

   

III.A.1.1 SRJC Strategic Plan –Vision, Mission and Values 

III.A.1.2 SRJC Board Policy Manual 

III.A.1.3 Board Policy 4.3.9P - Classified Hiring 

III.A.1.4 Board Policy 4.3.2P - Faculty Hiring: Regular and Adjunct 

III.A.1.5 Board Policy 4.3.10P - Management Team Hiring 

III.A.1.6 SRJC Human Resources Webpage - Current Employment Opportunities 

III.A.1.7 SRJC Job Descriptions 

III.A.1.8 SEIU/District Contract: Article 19 - Classification/Reclassification 

III.A.1.9 Board Policy 2.2P - Management Team Guidelines and Procedures 

III.A.1.10 AFA/District Contract: Article 17 - Job Descriptions 

III.A.1.11 Classified Equivalency Application 

III.A.1.12 Management Equivalency Application 

III.A.1.13 Faculty Equivalency Application 

III.A.1.14 SRJC Human Resources Webpage - How to Apply/ Foreign Degree 

Holders”) 

III.A.1.15 Committee Monitor Training Program 

III.A.2.1 Minimum Qualifications for Faculty and Administrators in California 

Community Colleges 2020 Handbook 

III.A.2.2 Faculty Equivalency Application 

III.A.2.3 Board Policy 4.3.2bP - Equivalency of Faculty Qualifications  

III.A.2.4 AFA/District Contract: Article 27 – Salary Placement (Section 

27.01.D.2) 

III.A.2.5 AFA/District Contract: Article 17 - Job Descriptions 

III.A.3.1 Board Policy 4.3.10P - Management Team Hiring 

III.A.3.2 Board Policy 4.3.11P - Equivalency of Minimum Qualifications for 

Educational and Classified Administrators 

III.A.3.3 Classified Equivalency Application 

III.A.3.4 Management Equivalency Application 

III.A.3.5 SRJC Human Resources Webpage – Current Employment Opportunities 

III.A.3.6 SRJC Classified Job Descriptions 

III.A.3.7 SRJC Management Job Descriptions 

III.A.3.8 AFA/District Contract: Article 17 - Job Descriptions 

III.A.4.1 California Code of Regulations, Title 5: 53406 

III.A.4.2 SRJC Human Resources Webpage – How to Apply & Qualify 

III.A.4.3 AFA/District Contract: Article 27 - Salary Placement 

III.A.4.4 National Association of Credential Evaluation Services Website 

III.A.5.1 Board Policy 2.2P - Management Team Guidelines and Procedures 

III.A.5.2 Board Policy 4.10 – Performance Evaluation 

III.A.5.3 SEIU/District Contract: Article 4 - Evaluation and Personnel Files 

III.A.5.4 AFA/District Contract: Article 14A - Regular Faculty Evaluations 

III.A.5.5 AFA/District Contract: Article 14B - Adjunct Faculty Evaluations 

https://filedepot.santarosa.edu/index.php/s/ZHoreEiek4FkAs6
https://filedepot.santarosa.edu/index.php/s/wCPYe5743iJdy3z
https://filedepot.santarosa.edu/index.php/s/THtsTnGzGCKoTtb
https://filedepot.santarosa.edu/index.php/s/XGXydp4F9YgaDqz
https://filedepot.santarosa.edu/index.php/s/T2naZQeHYzpa3FY
https://filedepot.santarosa.edu/index.php/s/9g4TtWRXR8PCkCw
https://filedepot.santarosa.edu/index.php/s/qpNMQq2q6AqwMzf
https://filedepot.santarosa.edu/index.php/s/nRr5bjnf8zAKgmK
https://filedepot.santarosa.edu/index.php/s/PfDmTpBSXdXznJc
https://filedepot.santarosa.edu/index.php/s/gpjnXD7xxjAySPa
https://filedepot.santarosa.edu/index.php/s/b78NAJ63aE9Nd8m
https://filedepot.santarosa.edu/index.php/s/gn8aJNHfffJyEfj
https://filedepot.santarosa.edu/index.php/s/4taTNxogGL87pER
https://filedepot.santarosa.edu/index.php/s/2aYEXTioMF4wTNB
https://filedepot.santarosa.edu/index.php/s/3eZWSxTWtT6fkpQ
https://filedepot.santarosa.edu/index.php/s/ZWwGnTFSCmkNz2e
https://filedepot.santarosa.edu/index.php/s/EPJtMZm8Qdcgdig
https://filedepot.santarosa.edu/index.php/s/FZNZ8Jy3tHzoks4
https://filedepot.santarosa.edu/index.php/s/r4iG9nnL5wNpaxN
https://filedepot.santarosa.edu/index.php/s/jrmeDAomNknHrkW
https://filedepot.santarosa.edu/index.php/s/i5nsatcbwjsKTWG
https://filedepot.santarosa.edu/index.php/s/mWLifpb74b7Bcab
https://filedepot.santarosa.edu/index.php/s/DBjQ4LjQqowkodg
https://filedepot.santarosa.edu/index.php/s/6zCc5F99Y3nTFFp
https://filedepot.santarosa.edu/index.php/s/3ifieJ7oZX2i9F5
https://filedepot.santarosa.edu/index.php/s/xm9sKszwt4fxsfT
https://filedepot.santarosa.edu/index.php/s/nXEatNCyHPANgSf
https://filedepot.santarosa.edu/index.php/s/EJ2eT34k9etsd78
https://filedepot.santarosa.edu/index.php/s/jFWEoo5AALrn9Ft
https://filedepot.santarosa.edu/index.php/s/fMcx4qwHn58HTfD
https://filedepot.santarosa.edu/index.php/s/Spq6Qe8mo8GaWiY
https://filedepot.santarosa.edu/index.php/s/sbZLgeCwZGNyH29
https://filedepot.santarosa.edu/index.php/s/NsiRtEispbgqbNW
https://filedepot.santarosa.edu/index.php/s/RT3fXFY83Sgif25
https://filedepot.santarosa.edu/index.php/s/MDXdkxj5b3Wx8es
https://filedepot.santarosa.edu/index.php/s/QGNJmprByrj6SZ6
https://filedepot.santarosa.edu/index.php/s/G3iDYACKRRQWj8x
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III.A.5.6 AFA/District Contract: Article 30 - Tenure Review  

III.A.5.7 Regular Faculty Evaluation Timeline 2021-22 

III.A.5.8 Adjunct Faculty Evaluation Timeline 2021-22 

III.A.5.9 Tenure Review Timeline 2021-22 

III.A.5.10 Evaluation Completion Rates 

III.A.5.11 Adjunct Faculty Evaluation Example 

III.A.5.12 Regular Faculty Evaluation Example 

III.A.5.13 Tenure Review Evaluation Example 

III.A.5.14 Classified Probationary Evaluation Report 

III.A.5.15 Management Team Performance Appraisal 

III.A.5.16 SEIU/District Contract: Article 21 - Disciplinary Action 

III.A.5.17 SEIU/District Contract: Appendix C.6 - Performance Improvement Plan 

III.A.7.1 Faculty Staffing Committee Webpage 

III.A.7.2 AFA/District Contract: Article 16 – Hourly Assignments 

III.A.7.3 California Ed Code Section 84362(d) 

III.A.7.4 SRJC Analysis of Compliance with 50% Law 

III.A.7.5 California Ed Code Section 87482.6 

III.A.7.6 CCCCO Full-Time Faculty Obligation Webpage 

III.A.8.1 Board Policy 4.3.2P – Faculty Hiring: Regular and Adjunct 

III.A.8.2 AFA/District Contract: Article 16 – Hourly Assignments 

III.A.8.3 AFA/District Contract: Article 14B - Adjunct Faculty Evaluations 

III.A.8.4 Board Policy 4.3.5 - Orientation 

III.A.8.5 Board Policy 4.4.4 - Faculty Professional Development Activity Days 

(PDA) 

III.A.8.6 Adjunct Orientation Evaluations   

III.A.8.7 Agenda New Faculty Orientation 2020 

III.A.8.8 Faulty Professional Development Survey  

III.A.8.9 SRJC Professional Development Committee Webpage 

III.A.8.10 SRJC Professional Development Webpage- Menu of Activities 

III.A.8.11 Academic Senate Webpage (Academic Senate Elections Committee) 

III.A.8.12 AFA/District Contract: Article 17 – Special Assignments MOU, dated 

May 11, 2020 

III.A.8.13 All Faculty Association (AFA) District Committees List 

III.A.8.14 All Faculty Association (AFA) Web Page (Of Interest To Adjunct 

Faculty) 

III.A.8.15 All Faculty Association (AFA) Committee Representatives 2019-20 

III.A.8.16 All Faculty Association (AFA) Committee Representatives 2020-21 

III.A.9.1 SIS 2020-21 Fiscal Year Student Headcount 

III.A.9.2 Human Resources Webpage- District Organizational Charts 

III.A.9.3 SRJC Institutional Planning Webpage 

III.A.9.4 Planning and Budget Committee Webpage 

III.A.9.5 Faculty Staffing Committee Webpage 

III.A.9.6 PRPP Staffing Priorities 2019-20 

III.A.9.7 2021-22 Budget Report for SRJC 

III.A.10.1 SRJC Board Policy 1.1 - Vision, Mission Statement, Values 

III.A.10.2 Human Resources Webpage – Management Team Job Descriptions 

https://filedepot.santarosa.edu/index.php/s/LfNc8ZWrNtqawgd
https://filedepot.santarosa.edu/index.php/s/CbQfbnYPgMreNok
https://filedepot.santarosa.edu/index.php/s/Dr6R6ozSzLXsAFW
https://filedepot.santarosa.edu/index.php/s/THY2GmkZgWHKmWq
https://filedepot.santarosa.edu/index.php/s/G7MR2GjcDkbpifR
https://filedepot.santarosa.edu/index.php/s/sJPaHmttgoJxHPe
https://filedepot.santarosa.edu/index.php/s/yiW2G9zdtFHYZik
https://filedepot.santarosa.edu/index.php/s/HHcoCCndAdBLQWe
https://filedepot.santarosa.edu/index.php/s/ZZqpCeFMByyFFF7
https://filedepot.santarosa.edu/index.php/s/daydd4aBGCeyimx
https://filedepot.santarosa.edu/index.php/s/dq98Gz9jZdWCMC2
https://filedepot.santarosa.edu/index.php/s/j9sFTZXFG455M5X
https://filedepot.santarosa.edu/index.php/s/P6PBjQEnrHoaKMC
https://filedepot.santarosa.edu/index.php/s/GqGPmd5pG4ZqXaH
https://filedepot.santarosa.edu/index.php/s/FXbJGoiniKFTFAA
https://filedepot.santarosa.edu/index.php/s/H3wGMyJfp6Lenk5
https://filedepot.santarosa.edu/index.php/s/G3Wpc36aKYfFYBa
https://filedepot.santarosa.edu/index.php/s/KCCajGHgb2qYzLH
https://filedepot.santarosa.edu/index.php/s/djn6PAYR3FBWxK5
https://filedepot.santarosa.edu/index.php/s/Wzds9Pq2L8xgTns
https://filedepot.santarosa.edu/index.php/s/9PFZHeKyerRmNYy
https://filedepot.santarosa.edu/index.php/s/SP97TRpN5KJrADE
https://filedepot.santarosa.edu/index.php/s/H9dbj8be7go5cy7
https://filedepot.santarosa.edu/index.php/s/A9Lb75ePfoJx5Dm
https://filedepot.santarosa.edu/index.php/s/w7FfAWQQ4FRZH5H
https://filedepot.santarosa.edu/index.php/s/QQrcLkPRstfBoXC
https://filedepot.santarosa.edu/index.php/s/zTnRcfHNQiSqAgS
https://filedepot.santarosa.edu/index.php/s/9LJCmeT9Hw2ZHnX
https://filedepot.santarosa.edu/index.php/s/zCfX5cb27eTBEEn
https://filedepot.santarosa.edu/index.php/s/Y47oKCS6L4nmZra
https://filedepot.santarosa.edu/index.php/s/FyDR6835fA7xtJE
https://filedepot.santarosa.edu/index.php/s/NSrCdjwwCstaeHy
https://filedepot.santarosa.edu/index.php/s/Xwomk8asBneB5ya
https://filedepot.santarosa.edu/index.php/s/SajZFKSwA3zZ9Cy
https://filedepot.santarosa.edu/index.php/s/CRSdaD5RwZTYfrb
https://filedepot.santarosa.edu/index.php/s/wFfKLNEQFSRszcY
https://filedepot.santarosa.edu/index.php/s/9o8F5dGN4gCtrjm
https://filedepot.santarosa.edu/index.php/s/7xpyCDQ8SsbjBkX
https://filedepot.santarosa.edu/index.php/s/DW2RJejNczDi7cN
https://filedepot.santarosa.edu/index.php/s/NmQM8iB3RTKeebB
https://filedepot.santarosa.edu/index.php/s/nr6oBNmKksqpwnG
https://filedepot.santarosa.edu/index.php/s/HP4CNnL2Ebb4Yjn
https://filedepot.santarosa.edu/index.php/s/gSbBDzj6ri9mPFj
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III.A.10.3 Human Resources Webpage – Current Employment Opportunities 

III.A.10.4 SRJC Recruitment Advertising Sources 2020 

III.A.10.5 Professional Development Webpage 

III.A.10.6 Email from Academic Senate Re Communities of Practice (CoP) 

III.A.11.1 SRJC Board Policy Manual 

III.A.11.2 CCLC Policy and Procedures Service Overview 

III.A.11.3 CCLC List of Chapter 7 HR APs & BPs 

III.A.11.4 AFA/District Contract -2019 - 2022 

III.A.11.5 CFT/District Contract - 2019 - 2022 

III.A.11.6 SEIU/District Contract - 2019 - 2021 

III.A.11.7 Board Policy 4.1 Statement of Purpose 

III.A.11.8 Board Policy 2.1P Procedures for Developing and Revising District 

Policies and Procedures 

III.A.11.9 Board Policy 2.5P - Governance and the Committee System 

III.A.11.10 New Employee Policy Acknowledgement  

III.A.11.11 Annual Compliance Notifications and Complaint and Grievance 

Processes Email 

III.A.12.1 Board Policy 1.1 - Vision, Mission Statement, Values 

III.A.12.2 Board Policy 2.5P - Governance and Committee System 

III.A.12.3 Board Policy 4.3.2 - Faculty Hiring: Regular and Adjunct 

III.A.12.4 Board Policy 8.2.1 - Non-Discrimination 

III.A.12.5 District Strategic Plan  

III.A.12.6 District Equal Employment Opportunity Plan 

III.A.12.7 Board Policy 4.14ap - Employee Conduct 

III.A.12.8 Embracing a Culture of Inclusion Program Webpage 

III.A.12.9 Board Report on Hiring and Retention Practices to Support Diversity, 

Equity and Inclusion  

III.A.12.10 SRJC Fact Book: Employee Demographics 

III.A.12.11 EEO Fund Multiple Method Allocation Certification Form (2020-21) 

III.A.12.12 CCCCO MIS Datamart: Fall 2020 

III.A.12.13 SRJC Equity Trainings Summary 

III.A.12.14 New Faculty Professional Learning Orientation Agenda 

III.A.12.15 Embracing a Culture of Inclusion + Employee Affinity Group Workshop 

Announcement 

III.A.12.16 Diversity and Inclusion Climate Survey Results 

III.A.13.1 Board Policy 1.1 - Vision, Mission Statement, Values 

III.A.13.2 Board Policy 0.22 - Code of Ethics for Board of Trustees 

III.A.13.3 Board Procedure 2.2P - Management Team Guidelines and Procedures 

III.A.13.4 Board Policy 2.6.2 - Academic Senate Professional Ethics Code 

III.A.13.5 Board Policy 8.2.8 - Student Conduct and Discipline Due Process 

III.A.13.6 Board Policy 0.25 - Conflict of Interest Code 

III.A.13.7 Academic Senate Webpage   

III.A.13.8 SEIU/District Contract: Article 21 - Disciplinary Action 

III.A.13.9 AFA/District Contract: Article 23 - Misconduct Investigations and 
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Managers and Confidential Employees 

III.A.13.11 Board Procedure 4.14aP - Employee Conduct 

III.A.13.12 AFA/District MOU: Sexual Harassment Prevention Training 

III.A.13.13 Board Policy 2.7 – Unlawful Discrimination and Sexual Harassment 

III.A.13.14 Board Procedure 2.7P – Unlawful Discrimination and Sexual 

Harassment 

III.A.13.15 Board Policy 2.15 – Prevention of and Response to Sexual Assault, 

Sexual Harassment, Domestic Violence, Dating Violence and Stalking 

III.A.13.16 Board Procedure 2.15P – Prevention of and Response to Sexual Assault, 

Sexual Harassment, Domestic Violence, Dating Violence and Stalking 

III.A.13.17 Board Policy 4.3.4 – Nepotism   

III.A.14.1 Board Policy 1.1 - Vision, Mission Statement, Values 

III.A.14.2 SRJC Professional Development Plan: 2018/19 – 2020/21 

III.A.14.3 SRJC Professional Development Webpage 

III.A.14.4 CCCCO 2019/20 Flexible Calendar Activity Report 

III.A.14.5 CCCCO 2017/18 Flexible Calendar Activity Report 

III.A.14.6 Spring 2020 PDA Report 

III.A.14.7 Professional Development Committee WebPage 

III.A.14.8 Professional Development Comprehensive Needs Assessment: Fall 2020 

III.A.14.9 Professional Development Comprehensive Needs Assessment Results: 

Fall 2020 (Managers)  

III.A.14.10 Professional Development Comprehensive Needs Assessment Results: 

Fall 2020 (Contract Faculty)  

III.A.14.11 Professional Development Comprehensive Needs Assessment Results: 

Fall 2020 (Adjunct Faculty) 

III.A.14.12 Professional Development Comprehensive Needs Assessment Results: 

Fall 2020 (Classified Professionals) 

III.A.14.13 Professional Development PRPP  

III.A.14.14 PDA Evaluation Forms 

III.A.14.15 New Faculty First Year Learning Experience: 2020 

III.A.14.16 SRJC Mentor/Mentee Guidelines and Expectations 

III.A.14.17 New Faculty Cohort Mentor/Mentee List 2020/21 

III.A.14.18 New Faculty Orientation Agenda: Fall 2021 

III.A.14.19 BIPOC Anti-Racist and Equity Trainings 

III.A.14.20 SRJC Distance Education Webpage (Trainings and Tutorials) 

III.A.14.21 SRJC Leadership Academy: Executive Summary 

III.A.15.1 AFA/District Contract: Article 20 - Personnel Files 

III.A.15.2 CFT/District Contract: Article 12 – Personnel Files 

III.A.15.3 SEIU/District Contract: Article 4 - Personnel Files 
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B. Physical Resources 

 

1. The institution assures safe and sufficient physical resources at all locations where it 

offers courses, programs, and learning support services. They are constructed and 

maintained to assure access, safety, security, and a healthful learning and working 

environment. 

 

Evidence of Meeting the Standard 

The Santa Rosa Junior College offers courses, programs, and learning support services at five 

primary sites, including the Santa Rosa Campus, Petaluma Campus, Public Safety Training 

Center, Shone Farm, and the currently leased Southwest Santa Rosa Center and multiple offsite 

locations (III.B.1.1). Facilities are constructed and maintained to assure access, safety, security, 

and a healthful learning and working environment.  All locations are evaluated on a regular basis 

to assess the condition of facilities, primarily through daily on-site inspections and employee 

reports to ensure safe and sufficient physical resources are available for all courses, programs, 

and learning support services provided by the College (III.B.1.1). As part of the Facilities 

Master Plan, the College projects how much space it will need for all purposes in the future, 

as outlined in the Facilities Master Plan Bridge Document (III.B.1.2)  and maintains up-to-date 

space inventory in FUSION for tracking the sufficiency of spaces (III.B.1.3).  

 Safety is a key focus at Santa Rosa Junior College and consideration when designing or 

renovating spaces and in day to day operations. Processes are in place to prevent and address 

incidents that occur and the College has a robust Emergency Operations Plan and Emergency 

Preparedness and Response Guide (III.B.1.4).   
  

There are regular “safety strolls” conducted at all sites. These strolls include the participation of 

students and other members of the College community and are designed to identify potential 

safety concerns, including poor lighting or trip and fall hazards.    

An online form is available to everyone in the college community to report safety hazards 

(III.B.1.5). Additionally, staff members can place a maintenance work order using the 

ServiceDeskPlus work order system (SD+) (III.B.1.6), which are prioritized to ensure safety 

issues are promptly corrected.    

Keenan & Associates, the District’s Property & Liability self-insurance administrator, performs 

regular comprehensive Property & Liability Assessment Audits for the District. The audit report 

provides a prioritized list of areas where repairs should be made. The District uses this report to 

address immediate hazards, prioritize maintenance jobs and to develop plans for long term 

projects. The District also contracts with Keenan to participate in an Owner Controlled Insurance 

Provider (OCIP) which performs regular hazard and risk assessments on major construction 

projects. 

 The safety of employees and students are addressed through regularly scheduled 

safety trainings on topics such as CPR/First Aid, Fire Extinguishers, Emergency Preparedness, 

Safe Driving Techniques, and more.    
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When the safety of students or staff is at stake due to on-campus incidents, the Behavioral 

Consultation Assessment Response Education (B:CARE) team responds to students who are in 

crisis or to student behavioral issues that are concerning (III.B.1.7). The B:CARE team can 

address health and safety issues through the Title IX system when students do not feel 

comfortable involving the police.   
  

The Santa Rosa Junior College District Police Department is a full-service, certified police 

agency within the State of California. SRJC’s District Police is staffed by sworn peace officers 

24 hours a day, 7 days a week, every day of the year and play a key role in enacting the 

College’s policies and procedures related to safety and security, as listed in the Clery Report 

(III.B.1.8). In conjunction with SRJC’s District Police, the College has adopted Regroup and 

other internal systems for providing timely warnings and emergency notifications (III.B.1.9). 

The District Police report the last three years of crime data, and the College tracks and identifies 

crime trends to ensure a safe environment (III.B.1.8).  

 

The College’s District Access Committee (DAC) identifies and recommends the removal of any 

architectural or equipment barriers to accessibility and conducts regular assessment of access to 

District facilities. The College is currently working diligently to improve the ADA accessibility 

of all buildings, and all Measure H Bond projects, including renovations and new construction, 

address and mitigate ADA accessibility concerns within the project. The health and safety of all 

members of the campus community is also addressed through the ergonomic assessments 

performed by Human Resources to ensure employees have proper workplace furniture and 

equipment. In addition, Automatic External Defibrillators (AEDs) are strategically located 

throughout all sites owned by the District, carried in all police patrol vehicles, and included in all 

new buildings that are constructed (III.B.1.10).    
 

An additional step that had been taken to enhance the security of all buildings on all College 

sites was the Security System Upgrade Standards approved by the Board of Trustees on May 12, 

2020.  These Security System Upgrade Standards are implemented on a districtwide basis as part 

of the Measure H bond program (III.B.1.11).  All security upgrades are forecasted to be complete 

by Summer 2022.    
  

The College also maintains a Hazard Communication Plan that ensures hazardous materials are 

handled appropriately and trains staff in safety standards and expectations (III.B.1.5). The 

Finance and Administrative Services unit and the District Safety and Health Committee support 

the mission of the Sonoma County Junior College District by promoting health, safety, and 

environmental protection throughout the District, with the objective of maintaining a safe 

learning and working environment. The District has recently created a new Director of 

Purchasing and Risk Management position that is charged with oversight over Risk Management 

and ensuring District-wide coordination for safety related issues. 

  

 Analysis and Evaluation 

 

Facilities at Santa Rosa Junior College are constructed and maintained to assure access, safety, 

security, and a healthful learning and working environment. The College ensures the physical 

safety of all members of the College community through regular assessments, and, when needed, 
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repairs to all buildings on campus. Current upgrades are underway to ensure the access to and 

safety of inhabitants in existing and newly constructed buildings. Currently, the College’s 

facilities are sufficient to accomplish its stated Mission. 

2. The institution plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a manner 

that assures effective utilization and the continuing quality necessary to support its 

programs and services and achieve its mission. 

 

Evidence of Meeting the Standard 

  

The Facilities Master Plan conveys the College’s current and future resource needs and 

is interwoven with the College’s Strategic Plan and the College’s Educational Master Plan 

(III.B.2.1).  This planning process began in 2015 with the creation of the 2030 Plan Steering 

Committee, a committee comprised of eight sub-committees tasked with developing the 

College’s standards and is the culmination of the participation of the entire college community 

and constituency groups. Physical resource planning is aligned with the educational master plan 

as outlined in the Educational Master Plan Linkages section of the Facilities Master Plan Bridge 

Document (III.B.2.2).  

  

Each department, program, or unit within the College has an annual opportunity to list its 

facilities and equipment needs through the Program and Resource Planning Process (PRPP). 

After the PRPP process has been concluded as described in previous standards, the Finance and 

Administrative Services unit leadership, including Fac/Ops use the information from the PRPP 

when tracking and prioritizing facilities maintenance needs. Major equipment purchases are 

prioritized through the annual Instructional Equipment request process within the PRPP. 

The College president, vice presidents, and other members of the President’s Cabinet discuss and 

finalize priorities for physical resources, based on level of need in relation to Strategic Plan 

goals. IPC reviews the prioritized information and affirms alignment with the College’s vision, 

mission and goals, and objectives.  This role has transitioned to the newly formed Planning and 

Budget Council in fall 2021. 

  

With the passage of Santa Rosa Junior College Measure H Bond in 2014, an abundance of new 

construction, renovation, maintenance, and safety and accessibility improvement projects are 

underway (III.B.2.3). Currently under construction on the Santa Rosa Campus are replacements 

of the STEM building and the Quinn Central Plant and the renovation of existing athletic fields. 

At the Petaluma Campus, a new science wing and student life facilities have been completed.  At 

Shone Farm, a new greenhouse and produce processing facility and other instructional spaces are 

under construction. New instructional space is beginning construction at the Public Safety 

Training Center using bond and state capital outlay funds and the College is currently purchasing 

space in the Southwest Santa Rosa community to provide more access to students and create a 

permanent location for previously leased facilities (III.B.2.4).  

  

The College has several processes in place to ensure existing facilities are maintained and 

safe. Fac/Ops ensures the maintenance and safe operation of the College’s physical and 

environmental properties, as well as grounds maintenance. Fac/Ops develops preventative and 
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scheduled maintenance projects and activities to maintain a functional learning and working 

environment and is also responsible for maintaining the college fleet vehicles.   

  

Within Fac/Ops, Maintenance Services is responsible for maintaining all systems at all College 

sites, including heating, ventilation and air conditioning, plumbing, electrical, structural and 

carpentry services, security locking systems, and swimming pools. Fac/Ops is also responsible 

for painting services, general maintenance, institutional safety, and maintenance of 

the District’s fleet of vehicles (III.B.2.5). Preventive maintenance is performed on a regular 

schedule. The College’s Fac/Ops does a tremendous amount of work in-house compared to 

similar schools because of the quality of skilled staff who provide excellent and immediate 

maintenance support for the College when issues arise. Lead by the Fac/Ops manager, the 

Fac/Ops team has locksmiths, plumbers, HVAC technicians, generalists, fleet mechanics, 

electricians, a HAZMAT specialist, grounds staff and coordinator, a waste diversion specialist, 

and a facilities coordinator.  

  

As facilities needs arise, new maintenance requests can be placed by any staff member using 

the SD+. Minor facilities requests are pulled from the annual PRPPs and prioritized and 

completed by Fac/Ops. In that prioritization process Fac/Ops leadership considers a variety of 

factors in making maintenance decisions, including impact on safety and accessibility, long-term 

cost to repair vs. replace, and any relevant history of related maintenance requests.   
  

The College identifies maintenance/renovation projects and submits major scheduled 

maintenance projects to the state (III.B.2.6; III.B.2.7).  

There are structures in place to ensure all College sites are upgraded as needed. The overarching 

governance structure starts with the Board Facilities Committee that meets monthly to get 

updates on projects and discuss project related issues (III.B.2.8) In addition, there is a District 

Facilities Planning Committee that receives regular information and provides input on capital 

outlay and facilities planning (III.B.2.9). Finally, there is a Project Coordination meeting held on 

a weekly basis to coordinate ongoing capital and maintenance projects (III.B.2.10). Key 

members within these meetings include personnel from Facilities Operations (Fac/Ops), Capital 

Projects, District Police, Purchasing, IT, Media Services, and Student Life.   

 

Analysis and Evaluation 

 

Santa Rosa Junior College plans, acquires or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, or other assets, in a manner that assures 

effective utilization and the continuing quality necessary to support its programs and services to 

achieve its mission.   

 

3. To assure the feasibility and effectiveness of physical resources in supporting 

institutional programs and services, the institution plans and evaluates its facilities and 

equipment on a regular basis, taking utilization and other relevant data into account. 

 

Evidence of Meeting the Standard 
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Santa Rosa Junior College has systems in place to assess and ensure the feasibility and 

effectiveness of physical resources, including facilities and equipment, on a regular and ongoing 

basis.  

  

The last long-term evaluation of facilities occurred in 2014 with the creation of the Facilities 

Master Plan and will occur again in 2025. Information related to the assessment of the 

condition of facilities is tracked within the computer program Fusion, and the results of the 

last assessment is available in the Facilities Master Plan (III.B.3.1; III.B.3.2).   

  

Facilities are assessed more informally on a regular and ongoing basis and are led by 

the Manager of Facilities and Grounds, who conducts frequent assessments of campus facilities 

and grounds, lighting, and other issues. The condition of each building, including structure, 

aesthetics, accessibility, safety, HVAC, electrical, plumbing, and other issues that have been 

identified in maintenance requests, are assessed weekly at all sites. The Fac/Ops leadership team 

uses the results of these assessments and those from external vendors to prioritize general 

maintenance and safety projects and are used to plan future projects (III.B.3.3, III.B.3.4).   
  

The campus community can alert Fac/Ops of maintenance or safety concerns through submitting 

a work order through SD+. Fac/Ops leadership assesses the condition of each building by 

monitoring the quantity and frequency of SD+ maintenance requests.  When a large number 

of requests are received for a single building, it is flagged for a more in-depth assessment.   
  

Reprioritization of maintenance projects happens on a continuous basis and is discussed at 

the weekly Project Coordination meeting. Major projects identified in the Facilities Master Plan 

are vetted through the President’s Cabinet to ensure timing of the project and that they are still 

aligned with long-range planning.  These prioritizations are reflected in the 5-year construction 

plan (III.B.3.5).   

  

Analysis and Evaluation 

 

Processes for evaluating the College’s physical resources occur on a regular basis to ensure all 

facilities support programs and services provided support institutional programs and services.  
 

 

4. Long-range capital plans support institutional improvement goals and reflect 

projections of the total cost of ownership of new facilities and equipment. 

 

In November 2014, the voters of Sonoma County voted to approve Measure H, a $410 million 

bond measure to address the College’s long-term facilities needs (III.B.4.1). As preparations to 

execute the Measure H bond program began, it was important to begin the process of creating a 

new Facilities Master Plan that included new information and findings and the District 

developed the 2016 Facilities Master Plan which includes a visionary 2030 plan for each site 

(III.B.4.2). 

 

Cost savings and efficiencies factored into the design of each new and renovated facilities 

projects, and are aligned with the District’s Sustainability Goals (III.B.4.3). New and 

innovative equipment such as geothermal fields, photovoltaic systems, and a new central plant 
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currently under construction will all play a critical role in helping the District meet its 

aggressive sustainability goals. A reclaimed water tank will pump and catch fifty thousand 

gallons of water a day for irrigation use, toilet flushing, and process cooling, and serve as 

emergency fire water with a fire hose connection and emergency water supply for resilience.  

 

The Submetering project allows the College to track electrical power on each individual 

building and troubleshoot and correct any high usage incidents. Capital Projects is 

commissioning all equipment installed, with inspections to ensure that it is functioning properly 

for its intended purpose. These initial inspections are followed up with additional inspections 

one year later. Older buildings are also undergoing retro-commissioning. All staff is properly 

trained on how to operate and maintain new equipment.  

 

Analysis and Evaluation 

 

SRJC is in the midst of extensive remodeling and new construction. The 2016 Facilities Master 

Plan created a 2030 vision which has guided the projects. Energy and sustainability measures 

are a critical piece of ensuring that the District realize savings while meeting the total cost of 

ownership for new facilities and equipment. All planning processes include assessments of 

associated long term total cost of ownership. All staff is properly trained on how to operate and 

maintain the new equipment in order to provide appropriate stewardship of new and renovated 

facilities and help extend the life expectancy of the buildings.  

 

 

Conclusions on Standard III.B. Physical Resources 

The facilities, equipment, and other physical resources at all Santa Rosa Junior College sites are 

planned, constructed, utilized, maintained, and regularly evaluated to ensure that they support 

the programs, services, and mission of the College.  SRJC engages in extensive regular 

maintenance and evaluation practices for tracking and implementing needed upgrades and 

repairs to its physical resources.   Major construction and upgrade projects are planned in 

alignment with the Educational and Facilities Master Plans, and many significant 

improvements that greatly enhance the College’s ability to achieve its mission have been 

completed or are underway.  Finance and Administrative Services units, including District 

Police and Facilities Operations work together to provide a safe, secure, healthful, and 

accessible environment in which to learn, work, and thrive.      

 

 Evidence List 

 

III.B.1.1 Facilities Master Plan  

III.B.1.2  Facilities Master Plan Bridge Document  

III.B.1.3 Fusion Space Inventory  

III.B.1.4  Emergency Preparedness Response Guide  

III.B.1.5          Safety Reporting Forms and Hazard Communication Plan  

III.B.1.6 ServiceDesk Plus Screenshots  

III.B.1.7 B:CARE Team information including reporting link 

III.B.1.8 Clery Report  

III.B.1.9 Regroup emergency alert signup form,   

https://filedepot.santarosa.edu/index.php/s/9WRoodbxNZqP8C2
https://filedepot.santarosa.edu/index.php/s/W5M2TcNtSTPwNzE
https://filedepot.santarosa.edu/index.php/s/WBf4raa2qJ43H6F
https://filedepot.santarosa.edu/index.php/s/kzxdA3gDZTxZMfg
https://filedepot.santarosa.edu/index.php/s/MnpDqfYmaE3m6Zr
https://filedepot.santarosa.edu/index.php/s/cabWdaT4ctzDJQR
https://filedepot.santarosa.edu/index.php/s/fCKbybTppjsiBR7
https://filedepot.santarosa.edu/index.php/s/bP7LciFbcQWnMRW
https://filedepot.santarosa.edu/index.php/s/tbeK35rsjTnXjMF
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III.B.1.10 Automated External Defibrillator Program,    

III.B.1.11 Security System Standards and Guidelines Report  

III.B.2.1 Facilities Master Plan,  

III.B.2.2 Facilities Master Plan Bridge Document  

III.B.2.3 Measure H Bond Report,   

III.B.2.4 Five-Year Construction Plan  

III.B.2.5 Facilities-Operations PRPP   

III.B.2.6 Master Project List  

III.B.2.7 List of Scheduled Maintenance projects    

III.B.2.8 Board Facilities Committee minutes 

III.B.2.9 District Facilities Planning Committee minutes 

III.B.2.10 Project Coordination Committee minutes 

III.B.3.1 Facilities Condition Assessment  

III.B.3.2 Facilities Master Plan  

III.B.3.3 List of Scheduled Maintenance projects  

III.B.3.4 Garland Roofing Condition Assessment  

III.B.3.5 Five-Year Construction Plan  

III.B.4.1 Measure H Voter Information  

III.B.4.2 Facilities Master Plan  

III.B.4.3 Sustainability Master Plan 

 

C. Technology Resources 

 

1. Technology services, professional support, facilities, hardware, and software are 

appropriate and adequate to support the institution’s management and operational 

functions, academic programs, teaching and learning, and support services. 

 

Evidence of Meeting the Standard 

 

The College has processes in place to assess technological needs and to allocate resources. To 

evaluate technology effectiveness, the Information Technology (IT) Department conducts 

surveys that inventory the technology needs of all user groups. The results of the surveys are 

analyzed and forwarded to the College’s Institutional Technology Group (ITG) as data for 

decision making within the Strategic Master Plan for Technology (Tech Master Plan), which 

will next be updated in 2022. The Tech Master Plan projects critical needs and technology 

trends for the upcoming five years and serves to ensure the College’s technology requirements 

are identified and met (III.C.1.1, III.C.1.2). 

   
All technology equipment requests go through a review and approval process by ITG, a shared 

governance committee, to ensure requests are fulfilled according to College priorities, 

budgeting, and goals. The College has invested millions to improve IT facilities and hardware 

(III.C.1.3, III.C.1.4).  

 

Santa Rosa Junior College utilizes multiple systems to meet the technology needs of the College.  

   

https://filedepot.santarosa.edu/index.php/s/wPo9KLf2Cs3oGFC
https://filedepot.santarosa.edu/index.php/s/TDXm2w3s4PXKjin
https://filedepot.santarosa.edu/index.php/s/4mASxpTtxnZwLPZ
https://filedepot.santarosa.edu/index.php/s/Q7je3MbBTxwFxFs
https://filedepot.santarosa.edu/index.php/s/c9JgPRXpC9qrLNH
https://filedepot.santarosa.edu/index.php/s/GT6Xo4C6w5KTYEz
https://filedepot.santarosa.edu/index.php/s/sQEYczPM8rA3jJT
https://filedepot.santarosa.edu/index.php/s/fxbNAZNQQnAimSx
https://filedepot.santarosa.edu/index.php/s/2zNiHdojiMmdEyS
https://filedepot.santarosa.edu/index.php/s/zpa5b8Bf9EcGFXM
https://filedepot.santarosa.edu/index.php/s/aHmcsGpMaHkSMzF
https://filedepot.santarosa.edu/index.php/s/B9ZEMPAacG6Wjij
https://filedepot.santarosa.edu/index.php/s/Q5Gwza5YLfxMG4W
https://filedepot.santarosa.edu/index.php/s/HMfRzAynawYxiWa
https://filedepot.santarosa.edu/index.php/s/qoZ9csZzqQRW8KP
https://filedepot.santarosa.edu/index.php/s/Jn4x5fkMHpqzFPD
https://filedepot.santarosa.edu/index.php/s/nP7fDERLFjiCPQB
https://filedepot.santarosa.edu/index.php/s/2mrJe3XDmEpaCMx
https://filedepot.santarosa.edu/index.php/s/W5M2TcNtSTPwNzE
https://filedepot.santarosa.edu/index.php/s/4bCTSfjsd47cbDk
https://filedepot.santarosa.edu/index.php/s/2sHFaFard4xppJk
https://filedepot.santarosa.edu/index.php/s/49WM8YaewKtZCDr
https://filedepot.santarosa.edu/index.php/s/ybMmi8McXnD8GpE
https://filedepot.santarosa.edu/index.php/s/gbLcoZKeKbdcjEL
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 In November 2009 Santa Rosa Junior College created the Student Information System 

(SIS), a homegrown system (III.C.1.5, III.C.1.6). This new system provided students with 

more access and online services, as well as improved automation. Additionally, this new 

system lent itself to integration with third-party software, thus enhancing functionality. It 

has become apparent that continuing with a “Home-grown” SIS with a significant 

number of third-party products bolted onto it is increasingly untenable so in December, 

2020, the District re-launched a project to replace the SIS with a commercial, fully 

integrated Enterprise Resource Planner (ERP) software suite (III.C.1.7) . To date, the 

College has selected a Consultant to help select the most appropriate product, followed 

by a multi-year implementation plan and released the Request for Proposals. The 

demonstration and selection process over the Spring of 2022. In 2008 the College 

developed the Program and Resource Planning Process application. This application is 

reviewed, updated, and improved on an annual basis and is accessed via VMWare 

Horizon application server (III.C.1.8, III.C.1.9). 

 In 2010, the College implemented the Escape (Frontline Technologies) integrated 

financial and human resources management system.  

 In November 2020, the College selected TopDesk to replace its previous work order 

system. The system was rolled out in 2021 to provide additional support services to end 

users (III.C.1.10, III.C.1.11).   

 In 2021, to provide an additional later of critical security, the College began the 

migration to PortalGuard as its Single Sign-On system (SSO). In addition to SSO, 

PortalGuard provides a robust Self-Service Password Reset function (III.C.1.12).   
 In 2018, the College purchased VMWare Horizon application servers to replace Citrix 

for user remote access. This infrastructure found additional life by providing remote 

access for students to onsite lab computers, allowing additional academic options to 

students. (III.C.1.13, III.C.1.14, III.C.1.15, III.C.1.16).   

 In 2015, the College implemented PowerFaids (College Board) financial aid 

management system which is integrated with the SIS system for student records, 

financial aid eligibility, and student financial aid disbursement through Bank Mobile 

(III.C.1.17).  

 

The District also provides a wealth of technology resources and services to faculty, staff, and 

students to ensure that teaching and learning needs are met at a consistent and appropriate level.  

 

The Media Services Department offers technical support to the College’s academic programs 

by providing technical services, help with campus wide events and productions, and technical 

support with a range of media software and projects. Media Services systems are designed with 

faculty and end-user input in mind, and feedback is solicited from the College community on a 

regular and ongoing basis to improve implementation of existing and new resources and 

services.   

 

Media Services provides technology and events support through phone calls, online via Zoom, 

and in-person during hours instructional classes are offered on campus, through trained 

technicians installing and maintaining all audiovisual equipment, with the goal of rapid 

response service to minimize technology interruptions to instruction (III.C.1.18).   

 

https://filedepot.santarosa.edu/index.php/s/2HcE56gFjJYCsK3
https://filedepot.santarosa.edu/index.php/s/TWaEoLXoRLQM4t5
https://filedepot.santarosa.edu/index.php/s/MmBTNoJ78DrQ5Ex
https://filedepot.santarosa.edu/index.php/s/jQyJZStf9tK8YY9
https://filedepot.santarosa.edu/index.php/s/bR4xcekLyxXPNpw
https://filedepot.santarosa.edu/index.php/s/E3izZozgmPM6gsZ
https://filedepot.santarosa.edu/index.php/s/fGtCMjf8k4t3Zfc
https://filedepot.santarosa.edu/index.php/s/qXcZaBeTffaXe4p
https://filedepot.santarosa.edu/index.php/s/8wZfENBedjEDFzZ
https://filedepot.santarosa.edu/index.php/s/QtLm3StAcseKgmT
https://filedepot.santarosa.edu/index.php/s/aQC3iKkqC7ZBLkz
https://filedepot.santarosa.edu/index.php/s/TgXP6RYnL42sc2s
https://filedepot.santarosa.edu/index.php/s/4k6Sc6HCkkTJdFs
https://filedepot.santarosa.edu/index.php/s/k7kPX6mSrEDpwbT
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Media Services also support a wide array of learning technologies including Bring Your Own 

Device (BYOD) (III.C.1.19) for wireless collaboration and group presentations, and for 

traditional classroom presentation systems. Media Services also checks out equipment for staff 

and faculty presentations (III.C.1.20). 

 

The Distance Education (DE) website provides faculty information regarding technological 

resources for teaching. Within this site, faculty are offered resources regarding how to utilize 

technology to connect with students, a faculty newsletter, how to ensure that their course 

materials are accessibility compliant, how to get technical and instructional design support and 

information on how to use the Center for Excellence in Teaching and Learning (CETL) lab 

and studio (III.C.1.21).  

  

DE also provides online accessibility consultation and training, in-person classroom training, 

support to help review course material and provide feedback, and remediation assistance. To 

address potential course barriers to students, DE proactivity supports accessibility development 

plans in concert with faculty (III.C.1.22).   
  

SRJC’s Online College Project is an opportunity for faculty to create and to update online 

courses (III.C.1.23). This opportunity is open to both full and adjunct faculty, although this 

project has limited funding and therefore priority consideration is given to Science, Math, 

General Education, and Career Technical Education.  A priority is also placed on courses with 

the highest demand that are part of a proposed or existing online major or certificate.   
    
The Instructional Computing Department acquires, deploys and maintains approximately 3500 

instructional computing devices, including iPads, laptops, desktops, and peripheral devices 

across the College’s instructional sites.  Approximately 400 computer workstations are 

available within classrooms for instructor use in the classroom, while another 1,500 student 

accessible desktop computers are available within the 40 computer lab locations across the 

College. Approximately 400 student computer access workstations are available to students in 

both the Doyle and Mahoney Libraries, which also offer printing services through the 

College’s student printing application.  

 

Instructional Computing maintains a “Virtual Lab” infrastructure, running VMWare Horizon 

software on Dell VX-Rail servers, which currently provides remote access for approximately 

600 students and their instructors in the Engineering and Applied Technology program.   

 

The College offers services through the Library and Writing and Tutorial Centers in online 

formats to ensure access to all students. Library resources are available on both campuses and 

online. Skilled librarians partner with faculty and students through web-based tutorials and 

library specific courses to provide instruction in the resources available. The College’s libraries 

offer courses in person and online in research techniques and information literacy skills 

(III.C.1.24). Writing and Tutorial Centers are available on the Santa Rosa and Petaluma 

campuses. With COVID-19, online sessions are available via Zoom by appointment, and the 

College has partnered with Net-Tutor to provide e-tutoring sessions, which allow students to 

upload documents and receive feedback (III.C.1.25).   

  

https://filedepot.santarosa.edu/index.php/s/TciHJPE6ZeJYPCG
https://filedepot.santarosa.edu/index.php/s/g2bXwmzdT3eNMJo
https://filedepot.santarosa.edu/index.php/s/MzSXTWCQRjnpjxz
https://filedepot.santarosa.edu/index.php/s/zsfHPcAEnp2x58Z
https://filedepot.santarosa.edu/index.php/s/ciiMmB4QR8H3wLx
https://filedepot.santarosa.edu/index.php/s/E3fyB2RqtFTD52j
https://filedepot.santarosa.edu/index.php/s/4dDTEJ2N9YqWCTG
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There are several computer labs available on each campus to provide students with access to 

technological resources. Many computer labs are general in nature while others are subject 

specific. The Math Computer lab, for example, is specific to learning math.  Currently all on-

campus labs are closed due to the Covid-19 closure, but, to ensure students have access to 

technology for remote learning, laptops and hotspots have been provided to students to utilize 

for classes while the campuses are closed (III.C.1.26).   
  

Analysis and Evaluation 

 

Santa Rosa Junior College utilizes appropriate and adequate technological programs, services, 

and support mechanisms to ensure the College’s management and operational functions, 

academic programs, teaching and learning, and support services are appropriately and adequately 

maintained.   

 

In the last several years, the College has made several significant system upgrades to improve 

security, effectiveness, and regulatory compliance and is undergoing a major upgrade to the 

SIS and connected systems in Spring 2022. The College regularly reviews its systems for ways 

to improve, within budgetary constraints.  

 

2. The institution continuously plans for, updates and replaces technology to ensure 

its technological infrastructure, quality and capacity are adequate to support its 

mission, operations, programs, and services. 

 

Evidence of Meeting the Standard 

 

Technology, as well as technological needs, are constantly evolving. The creation, 

necessitation, and implementation of new software means new hardware requirements and 

hardware wears out over time and needs to be replaced. Technology needs related to teaching 

and learning also change on a regular basis, and the current global pandemic illustrates the need 

for flexibility and speed regarding addressing critical technological changes. All of these 

adaptations are addressed on a consistent basis through the College’s technology evaluation and 

implementation infrastructure, which cover immediate needs and long-term projects.   

   
Technology requests are submitted through the PRPP process and users indicate how that 

supports the College’s mission. Those requests then go through a review and approval process by 

ITG to ensure requests are fulfilled according to College priorities, budgeting, and goals. The 

College has invested millions to improve IT facilities and hardware, and hardware is replaced 

regularly (III.C.2.1, III.C.2.2). IC devices are replaced on a five-to-seven-year schedule, 

depending on performance needs of the particular instructional program. 

 

As described in III.C.1, the College’s Tech Master Plan defines critical needs and technology 

trends for upcoming five years and represents a road map of where the College needs to go 

with IT implementation (III.C.2.3).  

  
Media Services is three years into a five-year classroom refresh cycle that consists of upgrading 

the technology in every college space, transitioning to a fourth generation Audio Visual system 

https://filedepot.santarosa.edu/index.php/s/4syXQn5DaTzs2k2
https://filedepot.santarosa.edu/index.php/s/bjAbN6oTLgTCBEm
https://filedepot.santarosa.edu/index.php/s/gCis6EEkcBLAcAp
https://filedepot.santarosa.edu/index.php/s/BRM3SZHnXRzfdzD


191 

 

that supports high definition (HD), and in many cases, 4k content, with completion planned by 

the end of 2022.  These new technologies are designed to address evolutions in teaching and 

learning needs (III.C.2.4).  

 

Analysis and Evaluation 

 

Santa Rosa Junior College has processes in place to continuously plan for, update, and replace 

technology to ensure the College’s infrastructure, quality, and capacity are adequate to support 

the College’s Mission, operations, programs, and services. Needs are assessed through the 

PRPP, surveys, evolutions in technology, and prioritized by committee and governing 

structures in place.  

   
3. The institution assures that technology resources at all locations where it offers 

courses, programs, and services are implemented and maintained to assure 

reliable access, safety, and security. 

 

Evidence of Meeting the Standard 

  

The College’s business continuity risk profile has been greatly enhanced with a wide variety of 

infrastructure improvements made possible by major capital investments over the last six years. 

For example, the deployment of mirrored, virtualized server and storage solutions at the Santa 

Rosa and Petaluma campuses provide a high level of fault tolerance for many types of failure 

that could occur at either campus. The College’s two storage arrays are configured as replica 

partners, with one residing in Santa Rosa and one in Petaluma.  

  

The College uses multiple programs and systems to ensure the security of all data within the 

College. These include: 

 

 An enterprise-class Cisco network to move data around, into, and out of the network. 

The hardware infrastructure is updated on a regular basis.  

 Cenic redundant Internet circuits, which allow the District multiple, redundant 

pathways to the network.   

 VEEAM Enterprise back-up software for all production environment virtual servers.  

 Quest to provide a third remote location for up to 75TB of VEEAM back-ups, and 

Amazon Glacier for deep storage of archival data that is not expected to ever need 

recovery.  

 Barracuda Essentials, which includes both Spam and Malware filtering in addition to 

cloud back-ups of all College O365, SharePoint and OneDrive data.   

 PortalGuard Multifactor Authentication, which protects the District from access from 

compromised user accounts 

 

Another recent enhancement to the College’s Business Continuity model is an improved WAN 

bandwidth and topology. Until very recently, the College WAN was a “hub and spoke” model 

with all data coming into the Santa Rosa campus on a 1 Gb circuit provided by CENIC. The 

College recently improved its bandwidth with upgrades of the San Francisco to Santa Rosa 

circuit and the Santa Rosa to Petaluma circuit, from 1 Gb to 10 Gb. The College also added a 

https://filedepot.santarosa.edu/index.php/s/EAr5zbaMGdB58i4
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new 10 Gb CENIC connection from Petaluma to Oakland, effectively creating a 10Gb District 

WAN ring, from San Francisco, to Santa Rosa, to Petaluma, to Oakland, with CENIC 

maintaining a 100Gb connection to their SF and Oakland data centers.  

 

The College also now has CENIC owned and managed routers at the Santa Rosa and Petaluma 

campuses. CENIC continuously monitors both connections and automatically reroutes all 

College data traffic to Petaluma if the Santa Rosa connection goes down. The addition of a 

new high-speed Internet connection at the Petaluma Campus required a new firewall design to 

allow College-wide fail-over for circuit failures. The College chose Palo Alto Networks 

Firewalls and security services, with a High Availability (HA) pair of firewalls at the Santa 

Rosa Campus and a third at the Petaluma campus that automatically routes traffic to the 

Petaluma firewall if the Santa Rosa circuits go down.  

  

The Palo Alto Firewalls/VPN aggregators have redundancy for greater reliability. There is an 

active/standby pair of Palo Alto Firewalls in the Santa Rosa Data Center, along with an 

additional firewall located at the College’s Petaluma campus. These firewalls provide 

Enterprise-class ingress/egress security, using application-level firewall rules to manage what 

traffic gets in and out of the network and provide web filtering and anti-malware 

functionality. A set of firewall rules dictate and control allowed traffic in and out of the 

District’s infrastructure. The Palo Alto firewalls also act as the College’s Virtual Private 

Network (VPN) concentrators. By creating an end-to-end encrypted tunnel between the remote 

workstation and VPN concentrators, users can securely access the College’s network (III.C.3.1, 

III.C.3.2, III.C.3.3).   

  

Remote access to the College’s assets from outside the enterprise network is done via the VPN 

aggregator and the VMWare Horizon application servers, which are virtual hosts, installed on 

Dell VxRails hardware. There is a server farm dedicated to providing application access from 

remote locations that provides robust redundant connections to internal applications (III.C.3.4). 

Since the Pandemic occurred, the College has enabled student access to classroom lab 

environments via the VMWare Horizon VxRails infrastructure. This allows students in select 

classes to use Horizon to remotely log into on-campus lab workstations, which are powerful 

and run class-specific instructional software (III.C.3.5).  

 

To mitigate internal and external threats, it is necessary to regularly apply patches to Operating 

Systems and Applications on servers and workstations. The IT Department scans its devices for 

vulnerabilities to determine where patching priorities lie and performs patch updates on a 

monthly basis (III.C.3.6). Additionally, the College employs Barracuda’s “Essentials” package, 

which scans incoming and outgoing emails for inappropriate content, spam, phishing attempts, 

etc. Incoming emails that Barracuda finds suspicious are put in Quarantine for further user 

review (III.C.3.7).  

 

In the event of an emergency or need to notify all college constituents quickly, there are 

multiple means of communication in place at Santa Rosa Junior College:  

  

 Informacast is an emergency mass notification system that sends critical messages to on-

premises devices.  Informacast integrates with the College’s integrated communications 

https://filedepot.santarosa.edu/index.php/s/mdS2jYCjEkZaDXQ
https://filedepot.santarosa.edu/index.php/s/g4rY96WKSECeAMi
https://filedepot.santarosa.edu/index.php/s/LH57mGRMSGY5EnX
https://filedepot.santarosa.edu/index.php/s/zjZY9KDk6fQFNas
https://filedepot.santarosa.edu/index.php/s/dHLapmJt46qFTQz
https://filedepot.santarosa.edu/index.php/s/icqWnYEobtXXJ3f
https://filedepot.santarosa.edu/index.php/s/zYXRe4yXZadjsTC
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and network systems to send messages to phones and speakers throughout the College. 

These can be mass notifications to the entire District or granular messages to individual 

campuses or buildings (III.C.3.8).   

 Cisco Emergency Responder is an emergency communication system that enhances the 

existing emergency 911 functionality offered by traditional phone systems by ensuring 

that emergency calls are routed to the appropriate Public Safety Answering Point (PSAP) 

and that the PSAP can identify the caller's location and return the call if necessary. When a 

911 call is placed, this information is also relayed to the SRJC District Police Department 

(III.C.3.9).   

 The College uses Regroup for both emergency and non-emergency text and email 

notifications. Regroup allows employees, students, and members of the public to receive 

alerts via text message or email in the event of an emergency or urgent situation. In 

addition, Regroup is utilized as one of the College’s processes for sending bulk student 

communications (III.C.3.10).   

  

Awareness of potential data threats are mitigated through increasing awareness and Deepfreeze 

programs on computer stations. Improving user awareness of what to look for and how to 

recognize and alert IT to possible phishing attacks is vital to protecting information at the 

College. To that end, the IT Department provides a short video training at employee 

onboarding sessions, and the Chief Security Officer sends out regular all-hands Security 

Newsletters (III.C.3.11, III.C.3.12, III.C.3.13).  Also, instructor computer work stations are 

configured with DeepFreeze. This application provides password protection, protects multiple 

hard drives and partitions, and prevents configuration drift and accidental system 

misconfiguration. These safeguards help maintain software compliance across all workstations 

and protect workstations from unauthorized changes with a simple restart.  

 

Analysis and Evaluation 

 

Santa Rosa Junior College uses a wide variety of methods, processes, and technologies 

to ensure a reliable, safe, and secure environment for all of the College’s technology 

resources. Ensuring the security of all College data is a priority and is ensured by various tools 

that regularly monitor the activity and health of all College systems, allowing the IT 

Department to quickly become aware of configuration changes, system incursions, and threats 

to the College’s network and servers. Technologies are in place monitor, communicate, detect, 

and protect from a range of threats. Systems are in place to monitor and alert in cases of 

emergency and when large-scale communications are needed.   

 

4. The institution provides appropriate instruction and support for faculty, staff, 

students, and administrators, in the effective use of technology and technology 

systems related to its programs, services, and institutional operations. 

 

Evidence of Meeting the Standard 

 

The College provides instruction and support for employees in the use of technology though 

multiple methods, including regular training at Professional Development Activity (PDA) days, 

access to training materials, and DE and MS support.  

https://filedepot.santarosa.edu/index.php/s/QEKScbc8C5Caj6A
https://filedepot.santarosa.edu/index.php/s/GTnBYiFHw37Pjxw
https://filedepot.santarosa.edu/index.php/s/5XnCBJ35NqQLSdK
https://filedepot.santarosa.edu/index.php/s/LjMt9BGyYgzkGc8
https://filedepot.santarosa.edu/index.php/s/DNg5fY3oWBpo52N
https://filedepot.santarosa.edu/index.php/s/jYxnHqmHTbse3Lx
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The College offers regular technology training opportunities at each PDA to ensure effective 

use of technology and systems and IT provides online materials to assist students and 

employees (III.C.4.1, III.C.4.2, III.C.4.3, III.C.4.4).  

 

In addition, DE assists faculty in the development and implementation of online and hybrid 

courses, supports the use of the College’s course management system for all classes and offers 

workshops, drop-in sessions, and one-on-one appointments to help faculty in areas like online 

pedagogy, the use of online instructional tools, multimedia creation and delivery, captioning 

and copyright (III.C.4.5, III.C.4.6, III.C.4.7, III.C.4.8).   
 

In Spring 2016, the College migrated to the CANVAS Learning Management System for 

hosting SRJC’s online classes and web-based materials created for face-to-face classes. DE 

provided faculty support for creating and maintaining accessibility complaint web-based 

instructional materials during the CANVAS migration process through “CANVAS Ninja” 

workshops, one-on-one consultations, and extensive training offerings (III.C.4.9).  

 

Media Services assists faculty and staff with instruction regarding use of the Zoom remote 

video conferencing system. In 2020, the pandemic forced the College to work remotely, which 

led to a skyrocketing use of Zoom as a meeting tool. Media Services provided training to 

faculty and staff by providing Zoom-based online regularly scheduled training sessions, 

recorded tutorials and other training methods (III.C.4.10, III.C.4.11, III.C.4.12).   
 

Both DE and Media Services continue to assist faculty each semester with some of the newer 

CANVAS features, external apps and Zoom related technologies by providing training, 

information, and resources for SRJC faculty and students who participate in web-based 

teaching and learning.    

 

 Analysis and Evaluation 

 

The College’s IT, DE and Media Services Departments provide training, information, and 

resources for employees and students.  

 

5. The institution has policies and procedures that guide the appropriate use of 

technology in the teaching and learning processes. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College has Board Policies and Administrative Procedures to guide 

appropriate technology use in the teaching and learning processes (III.C.5.1, III.C.5.2). Board 

Policy and Procedure 2.13/P – Computer and Communications Technology Use outline the 

District’s approach to acceptable computer usage, email usage, and other data- and computer-

related activities. Include references to policies here, and, if possible, how they are utilized 

within the College.   

  

Additionally, various departments have internal processes that guide discipline-specific 

appropriate use of technology for teaching and learning. These additional policies, procedures 

https://filedepot.santarosa.edu/index.php/s/aSXFHLq9rrbYqBL
https://filedepot.santarosa.edu/index.php/s/4rFf4o4aAZGJtx5
https://filedepot.santarosa.edu/index.php/s/i6gtynxggBZEkaF
https://filedepot.santarosa.edu/index.php/s/jnKosYt8YZewc23
https://filedepot.santarosa.edu/index.php/s/73a6jjWF6DRp4wc
https://filedepot.santarosa.edu/index.php/s/4zTyxCKAnFYj5kA
https://filedepot.santarosa.edu/index.php/s/TBJkdZ6jddCa4ir
https://filedepot.santarosa.edu/index.php/s/25bMWC6St6GQNz6
https://filedepot.santarosa.edu/index.php/s/qjZZeegm8fkHCHA
https://filedepot.santarosa.edu/index.php/s/7L473yA36J7JSEH
https://filedepot.santarosa.edu/index.php/s/6SqtF3MxEGbjczX
https://filedepot.santarosa.edu/index.php/s/DM7tnKze2HgnyRQ
https://filedepot.santarosa.edu/index.php/s/pW3RERYej7psf7F
https://filedepot.santarosa.edu/index.php/s/4ijYWNf8P9dGAC3
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enhance and support Board Policies and Procedures (III.C.5.3, III.C.5.4, III.C.5.5).  

 

Analysis and Evaluation 

 

Santa Rosa Junior College has Board Policies and Administrative Procedures that address the 

appropriate use of technology for teaching and learning.  

 

 

Conclusions on Standard III.C. Technology Resources 

 

The College has a robust set of policies, procedures and hardware and software tools to provide 

technological services to users. The IT, Media Services, and DE departments collaborate and 

combine to provide professional support for teaching and learning, as well as support for staff 

and faculty to perform their work. The College also has procedures in place to continuously 

review systems for needed updates and improvements. The College meets the Standard. 

 

Evidence List  

 

III.C.1.1 SRJC Strategic Master Plan for Technology  

III.C.1.2 Institutional Technology Group Home Page 

III.C.1.3 Annual Cisco SMARTnet Contract Renewals – November 12, 2019 

III.C.1.4 Award of Contract for the Data Center Refresh – July 14, 2020 

III.C.1.5 SIS User Manual 

III.C.1.6 SIS System Overview Diagram 

III.C.1.7 Third Party Systems Connected to SIS 

III.C.1.8 SRJC Institutional Planning Website 

III.C.1.9 SRJC Integrated Planning Model 

III.C.1.10 TopDesk Self-service Portal 

III.C.1.11 ServiceDesk Plus Portal 

III.C.1.12 PortalGuard Login Page 

III.C.1.13 Firewall Access 

III.C.1.14 Virtual Private Network GlobalProtect Remote Access 

III.C.1.15 VMWare Horizon Client Access 

III.C.1.16 VMWare Horizon Support 

III.C.1.17 Financial Aid Login Access 

III.C.1.18 SRJC Media Services Technology Support 

III.C.1.19 SRJC Media Services Solstice 

III.C.1.20 SRJC IT Loaner Equipment Program 

III.C.1.21 Distance Education – Connect with Students Remotely 

III.C.1.22 Distance Education – Online Accessibility Best Practices  

III.C.1.23 Distance Education – Online College Project 

III.C.1.24 Santa Rosa Junior College Libraries 

III.C.1.25 Santa Rosa Junior College IT Computer Labs 

III.C.1.26 Santa Rosa Junior College English Department Writing Center 

III.C.2.1 Institutional Technology Group Home Page 

III.C.2.2  ITG 2018 SRJC Technology Bond Spending / Activity Update 

https://filedepot.santarosa.edu/index.php/s/tERMXnLe7W3jDcZ
https://filedepot.santarosa.edu/index.php/s/88g9EabtKbREbaL
https://filedepot.santarosa.edu/index.php/s/8XQwqK2BJNpZ5Cd
https://filedepot.santarosa.edu/index.php/s/2sHFaFard4xppJk
https://filedepot.santarosa.edu/index.php/s/49WM8YaewKtZCDr
https://filedepot.santarosa.edu/index.php/s/ybMmi8McXnD8GpE
https://filedepot.santarosa.edu/index.php/s/gbLcoZKeKbdcjEL
https://filedepot.santarosa.edu/index.php/s/2HcE56gFjJYCsK3
https://filedepot.santarosa.edu/index.php/s/TWaEoLXoRLQM4t5
https://filedepot.santarosa.edu/index.php/s/MmBTNoJ78DrQ5Ex
https://filedepot.santarosa.edu/index.php/s/jQyJZStf9tK8YY9
https://filedepot.santarosa.edu/index.php/s/bR4xcekLyxXPNpw
https://filedepot.santarosa.edu/index.php/s/E3izZozgmPM6gsZ
https://filedepot.santarosa.edu/index.php/s/fGtCMjf8k4t3Zfc
https://filedepot.santarosa.edu/index.php/s/qXcZaBeTffaXe4p
https://filedepot.santarosa.edu/index.php/s/8wZfENBedjEDFzZ
https://filedepot.santarosa.edu/index.php/s/QtLm3StAcseKgmT
https://filedepot.santarosa.edu/index.php/s/aQC3iKkqC7ZBLkz
https://filedepot.santarosa.edu/index.php/s/TgXP6RYnL42sc2s
https://filedepot.santarosa.edu/index.php/s/4k6Sc6HCkkTJdFs
https://filedepot.santarosa.edu/index.php/s/k7kPX6mSrEDpwbT
https://filedepot.santarosa.edu/index.php/s/TciHJPE6ZeJYPCG
https://filedepot.santarosa.edu/index.php/s/g2bXwmzdT3eNMJo
https://filedepot.santarosa.edu/index.php/s/MzSXTWCQRjnpjxz
https://filedepot.santarosa.edu/index.php/s/zsfHPcAEnp2x58Z
https://filedepot.santarosa.edu/index.php/s/ciiMmB4QR8H3wLx
https://filedepot.santarosa.edu/index.php/s/E3fyB2RqtFTD52j
https://filedepot.santarosa.edu/index.php/s/4dDTEJ2N9YqWCTG
https://filedepot.santarosa.edu/index.php/s/4syXQn5DaTzs2k2
https://filedepot.santarosa.edu/index.php/s/bjAbN6oTLgTCBEm
https://filedepot.santarosa.edu/index.php/s/gCis6EEkcBLAcAp
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III.C.2.3  Strategic Master Plan for Technology 

III.C.2.4  SRJC Media Services Technology Support  

III.C.3.1 Virtual Private Network GlobalProtect Remote Access 

III.C.3.2 Virtual Private Network GlobalProtect Remote Access 

III.C.3.3  GlobalProtect VPN Encrypted Configuration   

III.C.3.4  VMWare Horizon Client Access 

III.C.3.5  Lab Remote Access via Horizon Application Servers 

III.C.3.6  Login for Tenable Vulnerability Scanner 

III.C.3.7  Barracuda user login and settings  

III.C.3.8  Informacast Login 

III.C.3.9  Cisco Emergency Responder Login 

III.C.3.10  Regroup Login 

III.C.3.11  Sample of Monthly Security Newsletter 

III.C.3.12  Phishing as Most Common Attack Vector 

III.C.3.13  California Community Colleges Vision Resource Center 

III.C.4.1 Santa Rosa Junior College Professional Development 

III.C.4.2 Online training website – lynda.com replacement (Login required)  

III.C.4.3 Professional Development Menu of Activities  

III.C.4.4 IT Online Support for Faculty and Staff  

III.C.4.5  SRJC Distance Education - About 

III.C.4.6  SRJC Distance Education Main Webpage 

III.C.4.7  Guide for Evaluating Online Instruction at Santa Rosa Junior College 

III.C.4.8 Distance Education Help for Faculty Website  

III.C.4.9 College Skills Department Course CSKLS334 Canvas Webpage  

III.C.4.10  SRJC Media Services Zoom Support 

III.C.4.11  SRJC Media Services Zoom Tutorials  

III.C.4.12 SRJC Media Services Webinar Request  

III.C.5.1  Board Policy 2.13 Computer and Communications Technology Use 

III.C.5.2  Board Procedure 2.13P Computer and Communications Technology Use 

III.C.5.3  MYSRJCAPP Terms of Service 

III.C.5.4  DE Use of SRJC’s Canvas System for Non-instructional Purposes 

III.C.5.5 Public Relations – Telecommuting FAQs for Classified Professionals 

 

 

D. Financial Resources 

 

1. Financial resources are sufficient to support and sustain student learning programs 

and services and improve institutional effectiveness.  The distribution of resources 

supports the development, maintenance, allocation and reallocation, and 

enhancement of programs and services.  The institution plans and manages its 

financial affairs with integrity and in a manner that ensures financial stability. (ER 

18) 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College ensures there are sufficient resources allocated to support student 

https://filedepot.santarosa.edu/index.php/s/BRM3SZHnXRzfdzD
https://filedepot.santarosa.edu/index.php/s/EAr5zbaMGdB58i4
https://filedepot.santarosa.edu/index.php/s/mdS2jYCjEkZaDXQ
https://filedepot.santarosa.edu/index.php/s/g4rY96WKSECeAMi
https://filedepot.santarosa.edu/index.php/s/LH57mGRMSGY5EnX
https://filedepot.santarosa.edu/index.php/s/zjZY9KDk6fQFNas
https://filedepot.santarosa.edu/index.php/s/dHLapmJt46qFTQz
https://filedepot.santarosa.edu/index.php/s/icqWnYEobtXXJ3f
https://filedepot.santarosa.edu/index.php/s/zYXRe4yXZadjsTC
https://filedepot.santarosa.edu/index.php/s/QEKScbc8C5Caj6A
https://filedepot.santarosa.edu/index.php/s/GTnBYiFHw37Pjxw
https://filedepot.santarosa.edu/index.php/s/5XnCBJ35NqQLSdK
https://filedepot.santarosa.edu/index.php/s/LjMt9BGyYgzkGc8
https://filedepot.santarosa.edu/index.php/s/DNg5fY3oWBpo52N
https://filedepot.santarosa.edu/index.php/s/jYxnHqmHTbse3Lx
https://filedepot.santarosa.edu/index.php/s/aSXFHLq9rrbYqBL
https://filedepot.santarosa.edu/index.php/s/4rFf4o4aAZGJtx5
https://filedepot.santarosa.edu/index.php/s/i6gtynxggBZEkaF
https://filedepot.santarosa.edu/index.php/s/jnKosYt8YZewc23
https://filedepot.santarosa.edu/index.php/s/73a6jjWF6DRp4wc
https://filedepot.santarosa.edu/index.php/s/4zTyxCKAnFYj5kA
https://filedepot.santarosa.edu/index.php/s/TBJkdZ6jddCa4ir
https://filedepot.santarosa.edu/index.php/s/25bMWC6St6GQNz6
https://filedepot.santarosa.edu/index.php/s/qjZZeegm8fkHCHA
https://filedepot.santarosa.edu/index.php/s/7L473yA36J7JSEH
https://filedepot.santarosa.edu/index.php/s/6SqtF3MxEGbjczX
https://filedepot.santarosa.edu/index.php/s/DM7tnKze2HgnyRQ
https://filedepot.santarosa.edu/index.php/s/pW3RERYej7psf7F
https://go.boarddocs.com/ca/santarosa/Board.nsf/Public?open=&amp%25252525253Bid=policies
https://filedepot.santarosa.edu/index.php/s/4ijYWNf8P9dGAC3
https://go.boarddocs.com/ca/santarosa/Board.nsf/Public?open=&amp%25252525253Bid=policies
https://filedepot.santarosa.edu/index.php/s/tERMXnLe7W3jDcZ
https://filedepot.santarosa.edu/index.php/s/88g9EabtKbREbaL
https://filedepot.santarosa.edu/index.php/s/8XQwqK2BJNpZ5Cd
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learning and to improve institutional effectiveness while maintaining financial stability through 

the Program Review and Planning Process (PRPP). The College’s budget is based on realistic 

assumptions that reflect current funding expectations from the state (III.D.1.1). The College 

regularly seeks grant resources to help fund new and ongoing initiatives and to promote 

innovation. For example, the College was awarded a five-year federal Title V Hispanic-Serving 

Institution (HSI) award in October of 2020 in the amount of $2.82 million to strengthen and to 

enhance the academic pipeline of Hispanic low-income students from early engagement to 

engaged alumni. The College also benefits from significant community support through its 

Foundation and through the 2014 approval of Measure H, a $410 million general obligation 

bond. 

 

To improve institutional effectiveness, the College distributes resources through the PRPP and 

ensures that resources are allocated in a manner that allows for innovation and achievement of 

goals stated in the Strategic Plan. One example of improving institutional effectiveness is by 

strengthening linkages between planning and budgeting with the creation of the Planning and 

Budget Council (PBC).  

 

The College is experiencing declining enrollment, which has been exacerbated by wildfires in 

Sonoma County and by the COVID-19 pandemic. As a result of the 2017 Tubbs firestorm, the 

College is operating under a California Community College Chancellor’s Office (CCCCO) 

emergency conditions waiver (fire waiver) that holds apportionment funding for the College at 

the pre-Tubbs fire level through 2022-23 (III.D.1.2). In addition, the hold harmless provisions 

in the Student Centered Funding Formula (SCFF) will protect the funding level through 2024-

25, and with the three-year smoothing of credit FTES in the SCFF, the full loss of FTES 

revenue from the enrollment decline will not occur until, at the earliest, 2027-28. In 2017-18 

and earlier, the College often used one-time funds or made significant transfers to the General 

Fund to balance its budget or to stay above the required minimum fund balance. The College 

recognized that this was not sustainable, and after much review and data analysis, the College 

made the strategic decision to downsize the institution to match its smaller student population 

and to create the Long Range Plan to Fiscal Stability (LRP). The LRP calls for significant 

reductions between fiscal years 2018-19 and 2023-24, with the most significant reduction 

levels occurring in non-instructional staffing. Because of the fire waiver, the College was able 

to choose a longer term phased-in approach to provide sufficient time for planning, program 

assessments, and implementation of changes. After a special session of the Board of Trustees 

(BOT) on November 20, 2018, the College implemented the LRP as presented (III.D.1.3). The 

identified guiding principles for the LRP included creating a sustainable budget, long term 

planning based on data and demographics, and increasing the College’s fund balance. Since 

that time, the College has followed the LRP as outlined, with minor adjustments as needed. For 

example, in response to COVID-caused financial challenges, in the 2020-21 adopted budget 

process, after receiving approval for extension of the fire waiver, the College realigned the plan 

to six years to ensure it would be able to continue to implement appropriately (III.D.1.4). On 

February 1, 2021, the College was notified by ACCJC that it had been placed on enhanced 

fiscal monitoring status by the Commission and was required to draft a Special Fiscal Report 

(III.D.1.5). The Special Fiscal Report was submitted to the Commission on April 13, 2021, and 

on June 28, 2021, the College was notified that the Report had been accepted. In addition, the 

Commission acted to require a Special Fiscal Monitoring Site Visit, conducted in conjunction 

https://filedepot.santarosa.edu/index.php/s/7jma9NRPNQ7SCBo
https://filedepot.santarosa.edu/index.php/s/JomjjcyMEx6LaXC
https://filedepot.santarosa.edu/index.php/s/44Lr5gG8gn3krBW
https://filedepot.santarosa.edu/index.php/s/qyJ73HFMfwZxZXo
https://filedepot.santarosa.edu/index.php/s/ty7gfKrtCHWQbqR
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with the scheduled Spring 2022 comprehensive review, to continue monitoring the remaining 

deficiencies noted in the February 1, 2021 Action Letter (III.D.1.6, III.D.1.7). The College has 

been working collaboratively with the Commission since 2018 and has kept the Commission 

updated on the continued implementation of the plan. To date, the ongoing progress includes: 

 The planned reductions for 2018-19, 2019-20 and 2020-21 have been achieved, 

eliminating $15.4 million ongoing from the unrestricted general fund budget (III.D.1.8). 

 The College has restored the ongoing contribution to its retiree benefits fund for its Other 

Post-Employment Benefits (OPEB) responsibilities. 

 In 2017-18, there were one-time transfers of nearly $5 million to remain at the necessary 

fund balance. In 2019-20 and beyond, there were no budgeted or processed one-time 

transfers into the general fund. 

 The College has increased its 2020-21 unrestricted ending fund balance from 5.5% of 

unrestricted general fund expenditures to 12.8% (III.D.1.9). 

 The College recently participated in an Institutional Effectiveness Partnership Initiative 

Partnership Resource Teams (PRT) visit, having requested the areas of focus to be on 

shared governance and strategic enrollment management. The outcomes related to 

strategic enrollment management will align the College’s schedule of classes with the 

needs of its students and will address the identified deficiency of declining enrollment. 

 

The College’s PRPP, described in Standard I and III.D.2, provides a means for setting priorities 

for funding institutional improvements and for ensuring funds are prioritized toward student 

learning and institutional effectiveness. The College’s highest priorities are its students and the 

successful attainment of their educational goals. As evidenced by the integration of the Budget 

and Planning committees into one Planning and Budget Council (PBC), described in III.D.2, 

considerable effort has been given to strengthening financial planning processes to ensure the 

College’s ability to fulfill academic, technological, facilities, and staffing needs. Resources 

needed to enhance programs and services are identified and assessed through these processes, 

which lead to allocations/reallocations of available resources. The Strategic Plan further 

informs financial planning and resource allocation. The efficient allocation of revenues within 

the framework of these priorities ensures that financial resources are sufficient to sustain and to 

enhance learning programs and services and that the College is able to improve and innovate.  

 

SRJC’s finances are managed with integrity in a manner that ensures financial stability. The 

College determines how resources will be distributed through the annual planning and budget 

processes, which includes broad campus-wide representation through the PBC (III.D.1.10). 

During the course of the year, detailed information on budgets and expenditures are available to 

departments to ensure accuracy and to support ongoing budget management. The College 

undergoes an extensive external audit annually and has a Citizen’s Bond Oversight Committee 

to ensure the appropriateness of bond-related expenditures at the College. Budget development 

is based on Board Policy and established processes (III.D.1.11). The Budget and Planning 

Framework (PBF) calls for the use of financially responsible budgeting practices (III.D.1.12). 

Budget transparency is ensured through regular budget updates to the Board Finance 

Committee and to the BOT, through regular presentations and discussion with the PBC and 

other constituency groups, and through regular communications to the college community. The 

College’s score on the Fiscal Health Risk Analysis by Fiscal Crisis and Management 

Assistance Team (FCMAT) puts the College at low risk for insolvency (III.D.1.13).  

https://filedepot.santarosa.edu/index.php/s/ny3kP3Jbtz9y5k8
https://filedepot.santarosa.edu/index.php/s/4jTQ7CQgcSdKnxo
https://filedepot.santarosa.edu/index.php/s/3fzbfSAYpHfkLEb
https://filedepot.santarosa.edu/index.php/s/c8ntHXG2Bt2xd68
https://filedepot.santarosa.edu/index.php/s/T7fkkTqatzY6qcY
https://filedepot.santarosa.edu/index.php/s/XXprTfKizAW2cTK
https://filedepot.santarosa.edu/index.php/s/wLbwqEsxLK4YgqY
https://filedepot.santarosa.edu/index.php/s/Fo5s3GxRs3JCX39
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Analysis and Evaluation 

 

The College has sufficient resources to support student learning and institutional improvement. 

These resources are distributed in a way that supports the development, maintenance, 

allocation, and enhancement of programs and services. The College manages its financial 

affairs with integrity and in a manner that ensures financial stability. Information about 

financial resources is shared throughout the College. The College has sound and transparent 

policies and procedures in place to ensure fiscal transparency and integrity. While the College 

is addressing ongoing and future fiscal concerns with the LRP, it has sufficient revenues to 

support educational improvement and innovation, and its finances are managed with integrity 

in a manner that ensures financial stability and are sufficient to ensure financial solvency.  

 

2. The institution’s mission and goals are the foundation for financial planning, 

and financial planning is integrated with and supports all institutional 

planning.  The institution has policies and procedures to ensure sound 

financial practices and financial stability.  Appropriate financial information 

is disseminated throughout the institution in a timely manner. 

 

Evidence of Meeting the Standard 

 

SRJC’s mission and goals are the foundation for financial planning, and financial planning is 

integrated with and supports all institutional planning through the PRPP and the PBC. 

 

The College’s Mission Statement (III.D.2.1) is used as the basis of its Strategic Plan, goals, 

objectives, and initiatives, which in turn guide departments and programs as they develop their 

respective plans through the PRPP (III.D.2.2, III.D.2.3). The College places primary focus on 

student success and support but is mindful of its financial integrity, as stated in one of its core 

values: “We value sustainability that includes fiscal solvency and stability” (III.D.2.2). As 

evidenced in the College’s Integrated Planning Model (III.D.2.4), the budget planning process 

is a part of the annual planning process driven by the long range planning of the College. 

 

The College uses the PRPP to assess the overall effectiveness of each program in relation to 

required resources. It is an ongoing process of evaluation and alignment that begins with an 

assessment of the current state of the program and identifies the improvements and resource 

needed to achieve its goals. Each program uses data as part of its annual review and 

incorporates this data into its qualitative report. These assessments of the effective use of 

financial resources include budget and cost data, ratios, and, for academic programs, student 

data. Program units make plans and goals for the future and provide the information necessary 

to identify programmatic, staffing, and capital equipment and facility needs. All unit plans 

identify how the request aligns with the mission and which goals and objectives would be 

supported by the request. While financial projections are being made at the President’s Cabinet 

level, the data for developing institutional plans and for identifying funding priorities is 

generated at the departmental level. The two gradually merge through the PRPP, and prioritized 

recommendations are sent forward to be formally integrated into the budget process (III.D.2.5). 

Along the way, dialogue occurs in Academic Affairs, Student Services, Finance and 

Administrative Services (FAS), and other units performing program reviews until the compiled 

https://filedepot.santarosa.edu/index.php/s/NbE69e9z2SjTtgd
https://filedepot.santarosa.edu/index.php/s/FiM9sXQ4BdRWao4
https://filedepot.santarosa.edu/index.php/s/e5eFNMXZGdS45cg
https://filedepot.santarosa.edu/index.php/s/FiM9sXQ4BdRWao4
https://filedepot.santarosa.edu/index.php/s/3m6dLoXFXZtWP4y
https://filedepot.santarosa.edu/index.php/s/qJ58dYXz9X7FJ8y
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priorities reach the President’s Cabinet for review, prioritization, and final recommendation to 

the Institutional Planning Council (IPC)/Planning and Budget Council (PBC), which has the 

responsibility to review, to ensure they align with the College’s mission, vision, goals, and 

initiatives, and to approve. Information from the PRPP, in conjunction with the Strategic Plan 

and with external state and local information, is used to formulate other institutional planning, 

such as the College’s Facilities Master Plan (III.D.2.6).   

 

A companion objective in Goal D of the Strategic Plan is “maintaining responsible fiscal 

practices and financial stability” of the College. The College’s PBF provides financially sound 

parameters by which the College prepares its financial plan in support of its mission and goals 

and ties back to the Strategic Plan and mission. (III.D.2.7).  

 

Prior to the 2020-21 fiscal year, the Budget Advisory Committee (BAC) was the constituency 

group responsible for the College’s financial planning and budget processes, and the IPC was 

the College’s central coordinating body responsible for the integration of planning activities 

and the pursuit of institutional effectiveness.  

 

Both the BAC and the IPC were paused in Fall 2020 while the College created an integrated 

Planning and Budget Council (PBC) to more closely align the planning and budget processes in 

the College. The PBC is tri-chaired by the Vice President, Finance and Administrative Services 

(VPFAS), the Senior Director of Institutional Effectiveness, Research and Planning, and the 

Academic Senate President. Members of the PBC include representatives of all constituency 

groups. The role of the PBC combines and expands the roles of the previous IPC and BAC and 

serves as the consultation committee for College-wide planning and budgeting. The PBC also 

assures that planning and budgeting are evaluated and integrated while driven by the mission 

and the Strategic Plan (III.D.2.2). The PBC is responsible for coordinating and overseeing all 

institutional planning activities, including the implementation of the PRPP, and all budget 

activities, including reviewing budget assumptions and prioritizing resource requests. This 

council is where the most significant elements of financial and planning dialogue and 

consultation occur, and where institutional commitment and integrity are applied to resource 

allocation that is fiscally responsible, responsive to student and community needs, and aligned 

with the Strategic Plan. This ensures a fully integrated planning and budgeting process 

(III.D.2.8).  

 

The College has policies and procedures to ensure sound financial practices. Section 5 of the 

Board Policy Manual, Finance, lists all policies and procedures relating to the College’s 

financial management. Policies also describe the role of the Board of Trustees (BOT) and 

College Superintendent/President, the process for budget development, and how specific areas, 

such as surplus property, gifts, external contracts, and audits, are handled.  

 

Policy 5.3, Budget Development and Administration, outlines the requirements that budgets 

will be developed with a consultative process and the establishment of the budget calendar 

(III.D.2.9). To comply, all programs complete the PRPP annually, where they assess the 

previous year’s accomplishments, describe alignment with the mission, develop plans for 

improvement, and request, as needed, the additional resources required to achieve those plans. 

Policy 5.9 and subsequent policies and procedures of Policy Manual Section 5 outline the 
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general requirements of systems of accountability (III.D.2.10). The VPFAS, Director of 

Finance (DoF), and the Accounting Office ensure that all departments and units operate within 

their budget allocations and according to policies. Any areas of concern are addressed in a 

timely manner. To encourage effective long-range planning, the College prepares multi-year 

financial projections and various scenarios for projecting the results of hiring, negotiations, and 

other long-term commitments.  

 

The College distributes financial information in a timely fashion to ensure that all interested 

parties in the College are informed. Financial information is readily available through Escape, 

the College’s financial management software program. Financial information is also regularly 

communicated and discussed in the PBC and various committee meetings, and regular updates 

are provided to the BOT and the college community. All budgets, audits, budget presentations, 

and budget updates are posted on the District website (III.D.2.11). 

 

Analysis and Evaluation 

 

The College’s mission and goals are the foundation for financial planning which is integrated 

with and supports all institutional planning. Adherence to policies and procedures ensure sound 

financial practices and financial stability. Appropriate financial information is disseminated 

throughout the institution to all interested parties through multiple mechanisms in a timely 

manner.  

 

3. The institution clearly defines and follows its guidelines and processes for financial 

planning and budget development, with all constituencies having appropriate 

opportunities to participate in the development of institutional plans and budgets. 

 

Evidence of Meeting the Standard 

 

SRJC clearly defines and follows guidelines regarding financial planning and budget 

development, which includes opportunity for all constituency groups to participate through the 

PBC, the budget development process, the PRPP, and through committee and BOT meetings. 

The financial planning and budget development processes are outlined in three documents: the 

PRPP, the PBF, and the budget calendar.  

 

The PRPP connects the budget development process to the institutional planning process and 

the Strategic Plan.  As described in Standard I and III.D.2, each program or department 

develops its PRPP, which includes budget implications and how requests will help meet the 

mission and initiatives of the college. These are reviewed and prioritized by each respective 

program, division, and component, and then go to President’s Cabinet for review, prioritization, 

and compilation. The PBC then reviews and approves the combined list for incorporation into 

the budget as funds are available. Following cabinet review and PBC approval, the list of 

prioritized objectives, including budgets, is posted on the planning website (III.D.3.1, 

III.D.3.2). This process ensures that the allocation of financial resources is integrated with 

planned institutional priorities and that fiscal decision-making is transparent and collaborative. 

 

The PBF contains overarching guidelines for the development of the budget and affirms the 
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financially responsible parameters that also align to the Strategic Plan goal of fiscal 

sustainability. The College annually reassesses its PBF through the PBC and submits to the 

BOT for approval if there are changes (III.D.3.3).  

 

The annual budget development process timeline is outlined in the College’s Budget Calendar 

(III.D.3.4). The Budget Calendar is reviewed and approved annually by the PBC and includes 

the budget development process, from the Governor’s budget and PRPP in January to the 

adoption of the budget by the BOT in September of each year.  

 

The College utilizes its financial management software, Escape, as a tool to plan, to develop, 

and to manage the budget. Historical budget information is readily accessible to managers and 

staff to analyze as they develop their budget. At the beginning of each budget development 

period, the Accounting Office distributes instructions and budget worksheets and provides one-

on-one support in the development of these budgets (III.D.3.5). Once all departmental budgets 

have been submitted, FAS reviews and incorporates the budget assumptions for non-

department budgets and creates the budget to submit to the BOT for approval.  

 

As described in III.D.2, constituent participation also occurs through the PBC. The PBC 

includes representatives of all constituency groups and provides the opportunity for wide 

participation in the budget development and planning processes. In additional to its role 

previously described, the PBC ensures that consultation and input from all levels have been 

brought together and carried into the planning and budget processes.  

 

In addition to the PBC, financial and budget information is regularly presented to various 

committees on campus for input and feedback. In the past, the Budget Advisory Committee 

(BAC) has provided open forums, office hours, and Budget 101 presentations to the college 

community (III.D.3.6). The BOT and Board Finance Committee receive regular financial 

updates, and the public comment period at the meetings of the BOT is another opportunity for 

constituencies to provide comments to the BOT prior to approval of the proposed budget. 

These occur when the tentative budget is presented at an open meeting of the BOT in June and 

the adopted budget is presented to the BOT in September (III.D.3.7, III.D.3.8). 

 

Analysis and Evaluation 

 

The College has defined and closely follows its clear guidelines and processes for financial 

planning and budget development, allowing for input from, and participation by, all 

constituents in financial planning and budget development. The budget development process 

ensures that all constituencies have appropriate opportunities to participate. Furthermore, 

College constituencies are well represented on participatory governance committees, including 

the PBC. All institutional plans, including the Strategic Plan, are created through committees 

and workgroups with representation and input from every constituent group. The campus 

community also has the opportunity to provide input through the PBC, which holds open 

meetings, public forums, and BOT meetings.  

 

Fiscal Responsibility and Stability 
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4. Institutional planning reflects a realistic assessment of financial resource 

availability, development of financial resources, partnerships, and expenditure 

requirements. 

 

Evidence of Meeting the Standard 

 

The College establishes a realistic assessment of financial resource availability on an annual 

basis and on longer term projections through the budget model (III.D.4.1). Following the 

College’s Budget Calendar (III.D.4.2) and PRPP Planning Calendar (III.D.4.3), the budget 

development process begins with the release of the Governor’s annual budget in January for the 

following budget year and continues to be refined through the May revise to the final adopted 

budget in September. Budget assumptions include information about current and projected 

FTES, funding estimates proposed in the state budget, changes in pension contribution rates, 

contractual commitments, legal and regulatory requirements, collective bargaining agreements, 

other revenue changes, anticipated cost increases, current portions of debt obligations, new or 

revised staffing needs, PRPP augmentations, and any other factors that will shape the fiscal 

resources in the coming year. These factors are then incorporated into the budget model. They 

are discussed at PBC (III.D.4.4) and used to create the Tentative and Adopted Budgets 

(III.D.4.5).  

 

Budget projections are monitored against actual expenses, and adjustments are made as 

necessary. The BOT, applicable committees, and the college community are updated on a 

regular basis about key issues related to the College’s budget status, including any changed 

conditions caused by internal or external factors. The Accounting Office and budget managers 

track expenses and revenue through the year in real time using Escape, the College’s financial 

management software program, to ensure that fiscal information is reliable to support proper 

management of funds and to ensure transparency. The College’s ongoing budget performance 

is documented through the submission of annual and quarterly 311 reports, which are reviewed 

by the BOT and the PBC (III.D.4.6, III.D.4.7).  

 

The College’s PRPP include assessments of prior year results and outcomes as part of the 

evaluative process of the current year and serve to inform goals and initiatives for future years. 

The adopted budgets include a comparison of prior year budget and expenditures (III.D.4.8). 

The development of new budgets includes a regular review of past expenditures, and 

department budgets are based on prior year allocations. Budget managers are given the 

opportunity to indicate areas of need and to reallocate funds within their department as the 

budget is developed (III.D.4.9). Proposals for additional resources are made by programs and 

departments through the annual PRPP.  

 

Resident and nonresident full time equivalent students (FTES) is a major revenue generator for 

the College, so maintaining and growing FTES levels is a core resource in the development of 

financial resources. Since the 2017 Tubbs fire, the College has experienced declining 

enrollment, which has been exacerbated by the COVID-19 pandemic. To develop strategies to 

offset these declines, the College had a Partnership Review Team (PRT) visit the college in 

2020-21, with enrollment management identified as a key focus area. The college is developing 

a new strategic enrollment management plan and has identified strategic areas to develop for 
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expansion, such as dual enrollment, older adult programs, and the prison program. While 

operating under the LRP, this is effectively accomplished by reallocating resources from one 

area to another. The LRP modeling was based on achieving 17,500 FTES, more than 2,000 

fewer FTES than current funding levels. Prior to the COVID pandemic and after reductions to 

the instructional program, the College had 17,200 FTES. While there have been additional 

COVID related declines in enrollment, the results from the enrollment management plan and 

strategic growth areas are aimed to provide some rebound in enrollment. If unsuccessful, 

discussions in the highest governance bodies are underway on how to support students and 

return our FTES to pre-pandemic levels that align with the budget modeling. If this does not 

occur, the College recognizes the need to implement a revision to the LRP to include further 

reductions to realign with the size of our student population. 

 

Cost reduction though efficiency is another way to make financial resources available. As part 

of the LRP, there have been, and will continue to be for the remainder of the plan 

implementation, significant reductions in all areas of the College. This has required the College 

to find ways to streamline processes and to be more effective with fewer resources.  

 

For financing large capital projects, such as buildings and technology, the College has been 

supported by the community. In 2002, voters approved the $251.7 million Measure A general 

obligation bond, which allowed the College to rehabilitate and to renovate campus buildings; to 

construct significant new facilities, including a new library, a new student center, and a major 

expansion of the Petaluma Campus; and to fund technology upgrades. In November 2014, the 

$410 million Measure H bond was approved by the voters, giving the College the resources 

needed to build classrooms and a STEM building, as well as to upgrade facilities and 

technology.  

 

Objective G in the College’s Strategic Plan calls for pursuing “alternative funding sources 

including grants, partnerships, and scholarships to support our diverse communities and 

students” (III.D.4.10). 

  

The College also partners with numerous organizations to develop resources and to meet the 

needs of the students. Examples include partnerships with emergency personnel agencies and 

hospitals for Public Safety and Health Sciences programs, the Piner Early College Magnet 

Program, the Pepperwood Preserve, and the Study Abroad Program. These partnerships not 

only benefit programs and students but also generate FTES, provide services or sites, and 

cultivate good community relationships.  

 

In 2017, to meet the needs of students who were challenged in finding affordable housing, the 

College began to assess the feasibility of onsite housing. The College chose a public private 

partnership structure where the College contracts with a developer to build the project and a 

non-profit to own and to manage the building under a long term lease. The 352 bed student 

housing project is currently anticipated to open in Fall 2023. The College will receive any 

remaining cash flow from the project annually to support its operations. 

 

The College has Instructional Service Agreements (ISAs) with community agencies such as 

Goodwill, Petaluma People Services, and North Bay Industries to provide instructional 
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programs in noncredit areas (III.D.4.11). The College collects noncredit FTES based on 

attendance. The ISAs are renewed annually and subject to review by the College’s independent 

auditors. 

 

The College has long supported a number of grant-funded programs and has consistently 

encouraged applications for new funding in support of programs that align with the College 

Strategic Plan and mission. In coordination with the Accounting Office, the Dean of Instruction 

and Strategic Program Development, and the Senior Director of Institutional Effectiveness, 

Research and Planning are responsible for the grant application and oversight processes. The 

College currently oversees over 100 grants and categorical programs.  

 

The College also partners with the Doyle Trust through the SRJC Foundation. To establish this 

unique program, Exchange Bank co-founder Frank P. Doyle created a trust that provides SRJC 

students with a scholarship to assist with their cost of education. This trust is funded through 

dividends from Exchange Bank and has provided millions of dollars to the College’s students 

since its inception in 1948. 

 

SRJC’s Community Education offers not-for-credit classes designed for business and 

professional development, personal interest, and lifelong learning. Fees charged for classes 

cover direct expenses of the classes with additional revenues supporting the programs of the 

College.  

Analysis and Evaluation 

 

Institutional planning is realistic in its assessments of financial resources availability and 

incorporates financial assessments into the expenditure planning process. The College carefully 

manages resources and maintains flexibility to adapt to changing economic conditions, while 

being fiscally conservative about the achievement of increased revenues. The College has 

enhanced resources that support institutional planning by developing appropriate resources 

through strategic enrollment planning and development, partnerships, grants, and bond funding. 

Financial planning is integrated with the planning process as described in III.D.3. Past budgets 

and financial results are part of the budget development process and are used to plan for the 

future. The annual external audit affirms that expenditures are being spent as required.  

 

5. To assure the financial integrity of the institution and responsible use of its financial 

resources, the internal control structure has appropriate control mechanisms and 

widely disseminates dependable and timely information for sound financial decision 

making. The institution regularly evaluates its financial management practices and 

uses the results to improve internal control systems. 

 

Evidence of Meeting the Standard 

 

SRJC’s financial management software (Escape), Board policies and procedures, transparent 

communications to the college community, and clean audit opinions serve as evidence of the 

institution’s financial integrity and responsible use of financial resources. 

 

To assure the financial integrity of the institution and responsible use of resources, the College 
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has internal control mechanisms to govern the preparation of financial documents and to ensure 

information is available for sound financial decision-making. The College uses the Escape 

financial management system to record financial transactions. Inputs are made at the 

department level and approved through FAS, following appropriate approvals of College 

management. There are adequate controls within the system that include passwords and control 

of authorized users. College expenditures are processed using a requisition process in Escape. 

Purchase requests with insufficient funding in the indicated account will not be approved 

without overriding approval from the Accounting Office, DoF, or VPFAS. Purchase requests in 

excess of $5 thousand are approved by the Director, Purchasing and Risk Management 

(DP&RM). Appropriate personnel can retrieve their own reports, view account balances, and 

view transactions in real time, which helps provide proper budget management and control. If 

requested by the budget manager or if evaluations identify a concern, the VPFAS, DoF, and/or 

the accountant meet with budget managers to review the upcoming budget and/or the prior year 

expenditures. 

 

Section 5 of the College’s Board policies and procedures are dedicated to finance and provide 

the basis for many internal controls. These include policies relating to accounting, purchasing, 

debt issuances, budgets, and audits (III.D.5.1). 

 

As described in III.D.2, the PBC plays a leadership role in communicating relevant budget 

information to constituent groups. PBC’s representative membership also provide the means 

for communication across College constituencies regarding budget issues. Timely and accurate 

financial information is disseminated to the college community in a variety of ways, including 

in person to the college community; budget forums given by the VPFAS and BAC; BAC office 

hours and Budget 101 presentations; at meetings of the BOT; at shared governance meetings, 

on the Budget Updates page on the District Website; on the BAC/PBC webpage; and through 

emails to the college community (III.D.5.2, III.D.5.3, III.D.5.4). In addition to the budget 

updates, the BOT receives quarterly financial and budget reports (311Q), and approves changes 

to the general fund adopted budget. The annual 311 reports are presented to and discussed with 

the PBC (III.D.5.5). 

 

Each year, the college receives a comprehensive audit of its financial statements by an external 

audit firm. This includes assessments on internal and financial controls, as well as a 

reconciliation of the Annual Financial and Budget Report (CCFS-311) with the financial 

statements. The auditors consistently identify no deficiencies in internal control that are 

considered to be a material weakness and consistently find that the College complied, in all 

material respects, with the types of compliance requirements that could have a direct and 

material effect on the financial statements or programs (III.D.5.6). Finally, the College has not 

received any reconciliation items from reconciliation of the CCFS-311 to the financial 

statements, which assures that the 311 reports are accurate. Financial audits are reviewed by the 

BOT and posted on the District audit webpage (III.D.5.7). 

 

After the annual audit, the VPFAS completes the California Community College Sound Fiscal 

Management Self-Assessment Checklist (III.D.5.8) and the FCMAT Fiscal Health Risk 

Analysis tool (III.D.5.9). These help the College identify potential financial risks and internal 

control structure weaknesses or management practices in need of improvement. 
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The FAS unit annually reviews its financial management and internal controls to assess 

whether any updates or changes are necessary. These reviews could also be triggered by 

changes within the College or from external areas or requirements. Necessary updates are 

developed and implemented immediately. The VPFAS and DoF conduct ongoing internal 

assessments over risk areas during the fiscal year to ensure that the College is managing its 

resources in compliance with various state and federal guidelines and the College’s internal 

policies and procedures.  

 

Analysis and Evaluation 

 

The College has appropriate internal control mechanisms in place to ensure financial integrity. 

The College regularly evaluates its processes, including its financial management processes, 

and the results of evaluations are used to improve financial management systems. Also, the 

College uses appropriate tools to maintain budgetary accuracy and controls and to conduct 

financial planning.  All budget managers and appropriate staff have access to the Escape 

system and are able to view their financial information. Financial communications are widely 

disseminated in a timely manner. The College prepares accurate financial documents that 

support sound financial management. Annual audits demonstrate the integrity of financial 

management practices, and the College consistently receives unmodified opinions that indicate 

no internal control deficiencies or weaknesses.  

 

6. Financial documents, including the budget, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of financial resources to 

support student learning programs and services. 

 

Evidence of Meeting the Standard 

 

SRJC follows generally accepted accounting principles and ensures that financial allocations 

support student learning programs and services. The College’s integrated planning process 

informs the budget development process to ensure the budget is based on institutional planning 

in support of student learning. The Tentative and the Adopted budgets present a plan of 

financial operations for a given fiscal year, and each consists of estimated revenues and 

expenditures based upon budget assumptions that reflect College needs and goals (III.D.6.1). 

The Adopted Budget is presented to the BOT with a recommendation for adoption following a 

presentation on the financial conditions of the previous and current fiscal years (III.D.6.2, 

III.D.6.3). The thoroughness of the budget development process provides an accurate reflection 

of what is necessary to achieve the College’s goals for student learning programs and services.  

 

The College maintains budgetary accuracy and financial integrity through the use of Escape 

financial management software. All transactions route through the appropriate approval process 

prior to processing. The system flags any expenditure and encumbrance above approved 

budgets. To ensure the College budget is an accurate reflection of institutional spending, up-to-

date detail or summary financial information is accessible to managers.  

 

As required, an independent CPA firm performs an annual audit on all financial records of the 
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College to ensure the financial documents reflect the appropriate uses of financial resources in 

compliance with established governmental rules, regulations, policies, and accounting 

practices. The auditors present their findings to the Board Finance Committee (III.D.6.4). The 

annual audits are presented to the BOT, and bond related audits are presented to the Citizen’s 

Bond Oversight Committee. The audit is also reviewed with the PBC and posted on the District 

Audit website (III.D.6.5). If findings are identified, they are communicated to the appropriate 

parties, and a corrective action plan is immediately developed and implemented. The annual 

audits consistently receive an unmodified opinion. 

 

Analysis and Evaluation 

 

The College allocates its resources in ways that best serve student learning programs and 

services. The close linkage between program review and the budget development process 

ensures that resources are directed appropriately to support learning programs and services and 

that they align with the College’s Strategic Plan. The College’s financial documents are 

thoroughly reviewed and discussed through a variety of committees and processes, including 

the PBC, as well as the Board Finance Committee, prior to presentation for approval at the 

BOT meeting. Throughout the year financial reports such as the 311Q are presented in open 

meetings of the BOT. This process results in credible and accurate information to the College 

community and ensures the budget meets the needs of the College in providing resources to 

support student learning programs and services. Annual external audits have shown that the 

College’s financial documents have a high degree of accuracy and credibility, demonstrate 

appropriate allocation and use of financial resources, and ensure the integrity of the financial 

management process. The audit reports have been consistently positive and note no material 

weaknesses or significant deficiencies.  

 

7. Institutional responses to external audit findings are comprehensive, timely, and 

communicated appropriately. 

 

Evidence of Meeting the Standard 

 

Per SRJC Board Policy 5.9.7 (Financial Audits), the College engages with an external 

accounting firm to perform an annual audit (III.D.7.1). The scope of the annual fiscal audit 

includes all funds, internal controls over financial reporting, and compliance (III.D.7.2, 

III.D.7.3). The auditors discuss any concerns and audit findings prior to the issuance of the 

independent auditor’s report each fiscal year. Any audit findings are reviewed in detail with the 

appropriate areas to develop a comprehensive response, including a plan of action, to be 

included in the auditor’s report. The independent auditor reviews and assesses the prior year’s 

audit findings for confirmation of implementation of the corrective action plan by the College. 

The College has consistently received unmodified audit opinions; however, over the past five 

years the College has received two minor audit findings (III.D.7.2). For the year ending June 

30, 2018, the College received a state compliance audit finding on the Apprenticeship Related 

and Supplemental Instruction (RSI) Funds. A corrective action plan was implemented, and the 

auditors found no issues the following year. For the year ending June 30, 2020, the College 

again received a state compliance audit finding on the Apprenticeship Related and 

Supplemental Instruction (RSI) Funds for a different issue. A corrective action plan was 
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implemented, and the auditors found no issues the following year. The financial audits are 

discussed in the Board Finance Committee, PBC (BAC) and are presented for discussion and 

approval at a public meeting of the BOT (III.D.7.4, III.D.7.5, III.D.7.6). Additionally, the 

annual financial and performance audits for the Measure H bonds are presented to the Citizen’s 

Bond Oversight Committee (III.D.7.7). 

 

Analysis and Evaluation 

 

Institutional responses to external audit findings are comprehensive, timely, and communicated 

appropriately. The audit reports are easily accessible and posted on the College website.  

 

8. The institution’s financial and internal control systems are evaluated and assessed 

for validity and effectiveness, and the results of this assessment are used for 

improvement. 

 

Evidence of Meeting the Standard 

 

SRJC has established procedures to assure that financial management is in accordance with 

adequate internal controls, budget management, proper financial reporting, and pursuant to the 

California Community College Budget and Accounting Manual. Internal controls are 

consistently reviewed to ensure adequate oversight of resources and to assess for validity and 

effectiveness, especially as process or staffing changes occur. In addition, the College engages 

an independent certified public accounting firm to perform an annual financial audit, which 

includes an audit of its financial and internal control systems. The auditors evaluate systems for 

validity and effectiveness, and they report on any material weakness in internal controls, if 

found. The College’s audits have consistently received unmodified opinions. In addition, for 

the past five years, the auditors found no material weakness or significant deficiencies in 

internal controls (III.D.8.1).  

 

Restricted and special funds, such as bond or grants, have an additional layer beyond the 

external audit and internal assessment to ensure compliance with the terms of the funding. All 

bond expenditures are approved by the VPFAS and monitored by the Accounting Office for 

consistency with regulatory and legal requirements. All grant expenditures are monitored by 

the Accounting Office, and all reports are created or reviewed by the Accounting Office and 

approved by the VPFAS prior to submittal.  

 

Analysis and Evaluation 

 

Financial and internal control systems are regularly evaluated and assessed for validity and 

effectiveness. As a result of the review by the external auditors, no deficiencies in internal 

control that would be considered material weaknesses or significant deficiencies have been 

identified in the annual audits for the last five years.   

 

9. The institution has sufficient cash flow and reserves to maintain stability, support 

strategies for appropriate risk management, and, when necessary, implement 

contingency plans to meet financial emergencies and unforeseen occurrences. 
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Evidence of Meeting the Standard 

 

SRJC’s level of unrestricted fiscal reserves is adequate to meet financial emergencies and 

unforeseen occurrences. The PBF requires the College to maintain at least a 5-percent reserve 

within the ending fund balance, which the College has consistently met (III.D.9.1). The 

College’s score on the Fiscal Health Risk Analysis by Fiscal Crisis and Management 

Assistance Team (FCMAT) puts the College at low risk for insolvency (III.D.9.2).  

 

The College has sufficient cash funds to meet its needs on an annual basis. However, as with 

most educational agencies, the College may experience month-to-month cash flow challenges 

while awaiting receipt of property tax revenue from the County of Sonoma. Prior to receipts of 

property tax revenues, the College is allowed to run a negative cash balance in its general fund 

at the Sonoma County Treasury during the fiscal year without having to borrow money 

externally. Interest cost is present regardless, but this method results in overall lower interest to 

the College from the County Investment Pool. For 2020-21, the deferrals of apportionment 

funds from the state required SRJC to secure short-term borrowing in the form of a tax revenue 

anticipation note (TRAN) through the Foundation for California Community Colleges. The 

TRAN was issued at $18.1 million in March 2021 and repaid in December 2021 after prior year 

apportionment payments were received (III.D.9.3).  

 

Liability risk and the College’s responsibility to protect its assets from losses that would place 

it in economic jeopardy are managed through insurance, through mitigation of the causes of 

potential liability-causing conditions, and are supported by Board Policies (III.D.9.4). The 

College purchases property and liability insurance from the State Wide Association of 

Community Colleges (SWACC), a joint powers authority administered by Keenan and 

Associates, and workers’ compensation coverage through another joint powers authority, the 

Protected Insurance Program for Schools (PIPS) (III.D.9.5). In an effort to reduce risk and 

resulting expenditures, the College proactively pursues risk reduction programs, such as regular 

safety training, hazard identification and removal, and supervisor and employee behavioral skill 

training (III.D.9.6). The College has recently created a Director of Purchasing and Risk 

Management position that is charged with oversight over risk management and coordinates a 

district wide approach. The College also maintains a Safety and Health Committee, which 

reviews risks on campus (III.D.9.7). Sound training in safe practices, combined with consistent 

monitoring for unsafe conditions, helps to the College manage risk.   

 

The College’s level of reserves provides sufficient cash flow to meet financial obligations and 

unforeseen emergency needs at the college. The College prepares itself for potential financial 

emergencies and unforeseen financial events through the maintenance of reserves and by 

performing regular monitoring of incurred expense against budget, so problems can be 

discovered when they are small and more easily and quickly corrected. The College has 

remained poised to pivot as circumstances arise until able to complete the LRP implementation 

and sustain an increased level of reserves to provide more protection as stated in the LRP 

Guiding Principles (III.D.9.8). In 2020-21, the College was able to raise its reserve levels from 

5.5% of unrestricted general fund expenses to 12.8%. This was primarily in response to savings 

from the LRP, as the College was primarily offering remote instruction due to the global 

pandemic at this time, and from federal revenue backfill for lost revenue from the Higher 
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Education Emergency Relief Funds (III.D.9.9). The VPFAS and DoF review the College’s 

financial status regularly, and revenue and expenditure patterns are closely monitored. 

Additionally, as described in III.D.4, there is extensive sensitivity analysis and budget 

modeling occurring throughout the year (III.D.9.10). 

 

Analysis and Evaluation 

 

The College maintains adequate reserves, consistently above the Chancellor’s Office 

recommended minimum reserve of five percent of the General Fund operating budget. While 

the College does experience cash flow challenges during the months typical for community 

colleges, methods are in place to meet these challenges without external borrowing. Sound 

financial management practices, such as the focus on insurance requirements and risk 

management strategies, are designed to minimize risk to the College, to provide coverage for 

any catastrophic event, and to allow effective responses to financial conditions.  

 

10. The institution practices effective oversight of finances, including management of 

financial aid, grants, externally funded programs, contractual relationships, 

auxiliary organizations or foundations, and institutional investments and assets. 

 

Evidence of Meeting the Standard 

 

Under the leadership and direction of the VPFAS, the College practices effective oversight of 

all finances, including management of financial aid, grants, externally funded programs, 

contractual relationships, auxiliary organizations or foundations, and institutional investments 

and assets. These are based on the Section 5 of the College’s Board Policy Manual (III.D.10.1) 

 

There are multiple levels of financial oversight of College expenditures, ranging from specific 

College departments to the State of California. Departments initiate the majority of 

expenditures, which are then approved by the department head and the supervising 

administrator, before being forwarded to FAS for processing, where they are also reviewed for 

compliance. All warrants are processed through the Accounting Department and/or the Sonoma 

County Office of Education (SCOE). A reconciliation between SCOE and the College and all 

bank accounts are prepared monthly. 

 

The College’s budget is a significant control mechanism for expenditures. Expenditures and 

revenues are compared to the budget regularly to ensure that spending is on track for the fiscal 

year and to monitor areas for overspending. Each month a budget revision report is presented to 

the BOT for approval (III.D.10.2).  

 

Another major control of the budget is the College’s financial software, Escape. College 

revenues and expenses are managed through a financial accounting system that enables the 

College to ensure that its funds are used in accordance with funding source requirements or 

legislative directives. Systems are in place to provide checks and balances within the Escape 

integrated financial management information system. The controls in the Escape module are 

developed and implemented by the Accounting Office and ensure College compliance, 

departmental approvals, funding availability, capital acquisition tracking, and audit 
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requirements. Internal controls are assessed regularly by the VPFAS and DoF, and internal 

assessments routinely occur for oversight and compliance.  

 

An independent certified public accountant performs the annual audit of all finances, including 

general funds, budgets, special revenue funds, bond funds, financial aid, grants, and contracts 

to ensure that the College is maintaining high standards of internal controls and fiscal 

oversight. The certified public accountant also works to ensure the College is in compliance 

with local, state, and federal laws and regulations, as well as generally accepted accounting and 

auditing principles. (III.D.10.3) 

 

To effectively control bond expenditures and meet Proposition 39 Bond requirements, the 

College developed an effective capital construction accounting process that adequately 

responds to the demands of the bond program construction. With the passing of the bond, a 

Citizens’ Bond Oversight Committee was established in accordance with applicable laws and 

regulations. In accordance with Board Policy 0.29, committee members are appointed by the 

BOT (III.D.10.4). External financial and performance audits are performed annually to ensure 

that the funds are being spent in accordance with requirements, and the results are reported to 

the Citizen’s Bond Oversight Committee (III.D.10.5, III.D.10.6).  

 

The College participates in various types of financial aid programs and practices effective 

oversight of each program. Federal funds are required to be spent within three days of receipt 

of funds, so the College typically elects to claim funds on a reimbursement basis or within a 

day of disbursement if preliminary funds are available. The Financial Aid Office (FAO) 

determines eligibility and enters the awards into the PowerFaids system, which is used to 

administer and reconcile financial aid and scholarships provided to students. Once reviewed by 

the FAO, the Accounting Office disburses the funds to students through Bank Mobile and 

draws funds down from the U.S. Department of Education. This process ensures separation of 

duties necessary for effective internal controls. To ensure the integrity of financial aid records, 

Accounting staff conduct independent monthly reconciliations of financial aid accounts each 

month. Both the FAO and the Accounting Office monitor financial aid funds and 

disbursements on a regular basis. The annual audit performed by an external auditor ensures 

that the College’s processes are effective and that the College is in compliance with federal 

regulations. There have been no findings with respect to the College’s administration of Title 

IV or financial aid (III.D.10.3).  

 

The College’s Strategic Plan includes an objective to diversify its funding base through grants 

that support its mission (III.D.10.7). Each grant has a designated program manager who is 

responsible for adhering to District, state, and federal audit practices. Additionally, there is a 

Restricted Program Accountant in the Accounting Office that supports the programs. Select 

programs are audited by the external auditors to ensure they are not only being spent in 

agreement with the terms of the grant but that they are also following generally accepted 

accounting principles and applicable laws. Each month, any grant applications, acceptance, or 

other activity are submitted to the BOT for approval (III.D.10.8). 

 

All contracts are reviewed and executed by the VPFAS or DP&RM to ensure compliance with 

all laws and College policies and procedures. The Purchasing Department reviews and 
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processes all contracts for the College. Contracts are presented to the BOT each month for 

review and ratification. Purchasing processes are conducted pursuant to Board Policy 5.8 

(III.D.10.1). Additional information related to purchasing and contracts can be found in 

Standard III.D.16.  

 

The SRJC Foundation and the Shone Farm Foundation are both 501(c) (3) nonprofit 

corporations and an Auxiliary Organization of the College. The College has a Master 

Agreement with each that outlines the Foundation’s administrative functions and activities on 

behalf of the College (III.D.10.9, III.D.10.10). The role of the SRJC Foundation is to advance 

educational opportunities at Santa Rosa Junior College by raising and stewarding funds to 

support students, instructional programs, and special projects. The role of the Shone Farm 

Foundation is to hold the federal and state wine licenses for the Viticulture Program’s wine 

production and to fundraise support for the operation of the farm. In accordance with Board 

Policy 5.6 and 5.6P, the Foundation processes all gifts, bequests, and donations (III.D.10.11). 

Each Foundation is governed by a separate Board of Directors. The College 

Superintendent/President serves as Board secretary and the VPFAS serves as the Treasurer to 

provide financial oversight. The SRJC Foundation has an established investment policy with 

oversight provided by the College’s Foundation Investment Committee who works closely with 

external investment advisors. The financial records of the Foundations are maintained by the 

Accounting Office and are monitored by the same oversight processes used throughout the 

College. The SRJC Foundation is audited annually by external auditors and complies with all 

applicable oversight agency regulations (III.D.10.12).  

 

Per Board Policy 5.7, investments are maintained for the College through the Sonoma County 

Treasury Office in accordance with their governing regulations and are audited annually by the 

independent external auditors (III.D.10.13, III.D.10.3).  

 

The College inventories, tracks, and depreciates all fixed assets in the Escape software per 

Board Policy 5.9.5a (III.D.10.14). Inventory assessment by physical count of all building 

contents is conducted every other year. The Accounting Office reviews assets annually to 

ensure that assets are being added appropriately. The fixed asset system additions, deletions, 

and depreciations are also audited annually by the external auditors (III.D.10.3).  

 

Analysis and Evaluation 

 

The College exercises effective oversight and control over all financial activities, including 

financial aid, grants, externally funded programs, contractual relationships, auxiliary 

organizations or foundations, and institutional investments and assets. The College consistently 

assesses its processes and uses the results of those assessments to revise and to improve them. 

The College uses an integrated financial management information system to allow for ongoing 

management of specific expenditures and budgets. Internal control is assessed by the VPFAS, 

DoF and the Accounting Office, and internal assessments routinely take place to ensure 

compliance with generally accepted accounting principles and auditing guidelines. Contracts 

comply with all applicable laws and regulations. The annual independent external audit affirms 

the appropriate control of expenditures, fixed asset tracking, financial aid and scholarship 

oversight, and adherence of grant expenditures to program stipulations. The College has 
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received unmodified opinions on its financial statements for over ten years.  

 

Liabilities 

 

11. The level of financial resources provides a reasonable expectation of both short- term 

and long-term financial solvency.  When making short-range financial plans, the 

institution considers its long-range financial priorities to assure financial stability. 

The institution clearly identifies, plans, and allocates resources for payment of 

liabilities and future obligations. 

 
Evidence of Meeting the Standard 

 

SRJC provides a sufficient level of financial resources to meet short- and long-term solvency 

and has a process to conduct planning and to develop priorities in alignment with the College’s 

mission and strategic plan. The College’s PBF guides the budget process with budgetary 

parameters designed to maintain financial stability (III.D.11.1).  

 

Financial stability is also achieved by ensuring that short-range plans are integrated with the 

long-range plans of the College. The PRPP carries the short-range plans of individual units to 

the committees and administrators responsible for their evaluation and for potential integration 

into the long-range plans. Once worthy short- and long-range plans are identified, they are 

evaluated in the context of the available financial resources and integrated into the budget 

model and assumptions. 

 

As part of the budget development process, FAS updates its budget model with the most 

current information that has been gathered through the College’s planning and budget 

processes. The budget model includes general assumptions for Unrestricted General Fund 

income and expenses, including enrollment growth or decline, state apportionment and lottery 

funding, instructional costs, employee salary and benefits, utilities, insurance, ERI and OPEB 

contributions, and other factors. By showing how those features interact and develop over time, 

it allows sensitivity analyses to be performed. These assumptions are then integrated into the 

creation of the budget (III.D.11.2). 

 

The management of liabilities, including insurance, risk management, debt management, and 

the OPEB, is another aspect of sound financial management. Insurance and risk management 

are discussed in Standard III.D.9. The College allocates resources in the annual budget to pay 

for pension costs and OPEB obligations (III.D.11.3). The College budgets for payments of 

long-term liabilities and obligations, including debt, health benefits, insurance costs, and 

building-maintenance costs.  

 

The College’s long-term liabilities are bonds payable, compensated absences, other post-

employment benefits, and the Early Retirement Incentive (III.D.11.4, III.D.11.5, III.D.11.6, 

III.D.11.7). More information can be found below in III.D.12 and III.D.13. 

 

In 2019, S&P Global Ratings raised its long-term rating to AA from AA- on the College's 

series 2014B GO bonds. The raised rating reflects the market’s view of the College’s stable 
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financial position. The rating action also reflects management's ability to execute its long-term 

strategy under the Long-Range Plan (III.D.11.8). The Moody’s Credit Opinion rated the 

College as Aa2 stable, citing the College’s sound financial positions with solid reserves and 

liquidity and low debt burden (III.D.11.9). In August, 2021, Moody’s conducted an updated 

credit analysis and reaffirmed the College’s ratings, citing that the College's tax base will 

continue to experience solid growth and that its financial position will remain sufficient given 

management's commitment to maintaining reserves within existing levels. (III.D.11.10, 

III.D.11.11). 

 

The 2019-20 External Audit includes the long-term debt obligations of the College 

(III.D.11.12). The College’s score on the Fiscal Health Risk Analysis by Fiscal Crisis and 

Management Assistance Team (FCMAT) puts the College at low risk for insolvency 

(III.D.11.13). 

 

Analysis and Evaluation 

 

The College prepares for both long and short-term solvency and considers long term 

consequences in making short-term decisions. Budget modeling allows the College to perform 

sensitivity analysis for future fiscal planning. The College’s financial management practices are 

sound, and at the same time they are designed to assist and to support the College in actively 

pursuing its mission. The College meets its GASB OPEB requirements while maintaining 

flexibility, and the College maintains appropriate insurance coverage and policies and practices 

that promote safety and limit liability exposure.    

 

12. The institution plans for and allocates appropriate resources for the payment of 

liabilities and future obligations, including OPEB, compensated absences, and other 

employee related obligations.  The actuarial plan to determine OPEB is current and 

prepared as required by appropriate accounting standards. 

 

Evidence of Meeting the Standard 

 

SRJC plans for and allocates appropriate resources for the payment of its liabilities and future 

obligations, including OPEB, compensated absences, and an Early Retirement Incentive 

(III.D.12.1, III.D.12.2).  

 

The College offers eligible employees an early retirement option that creates OPEB liabilities 

(III.D.12.3, III.D.12.4). Regular actuarial reporting is completed as required by Governmental 

Accounting Standard Board (GASB), with the most recent report completed for the reporting 

period July 1, 2019, to June 30, 2020.  The College contracts with an actuarial firm every two 

years to analyze the retiree health benefits and to determine the Annual Required Contribution 

(ARC) and the outstanding liability, with the last study dated September 9, 2020 (III.D.12.5). 

The unfunded liability of the College as of June 30, 2019, was $32.2 million. As of June 30, 

2019, the College had an annual OPEB expense of $2.3 million. The College currently funds 

the OPEB costs on a pay-as-you-go basis, with a contribution in 2020-21 of approximately 

$2.25 million (III.D.12.6). This amount is assessed annually in the budget development process 

and incorporated into the budget assumptions (III.D.12.2). While the College has not created an 
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irrevocable trust, there is a separate fund dedicated to retiree benefit costs with a fund balance 

of $1.5 million as of June 30, 2021. While it is overall more prudent to create an irrevocable 

trust for the College's OPEB, there is no requirement in GASB 75 to do so. Under the College's 

current financial circumstances, it is more prudent to remain with the pay as you go method 

until it is more financially stable. It is anticipated that eventually an irrevocable trust will be 

created; however, this will not occur until after the LRP has been fully implemented and a 

sufficient fund balance has been created and sustained. 

 

As of June 30, 2020, the College had a liability of $5.1 million in compensated absences. These 

include unused vacation and compensatory time (CTO) accrued, which are eligible for payout 

upon separation from the College. The compensated absence liability is reported on institution-

wide financial statements. Employees are not paid sick leave balances at termination of 

employment; instead, unused sick leave is added to the creditable service period for calculation 

of retirement benefits for eligible employees when they retire. The College has recorded the 

full amount needed to fund the $2.7 million current portion of the liability and records the 

remainder as a long-term liability on its financial statements. All normal usages of accrued time 

are regularly funded through current department budgets.  

 

In 2018-19, the College offered an early retirement incentive to incentivize employees to 

separate from the institution as it began its College wide reorganization process in the LRP. 

There were 98 employees who took advantage of the incentive, for a total cost of $7.9 million. 

The College pays this obligation annually over five years, with the final payment planned for 

2023-24, which is easily allocated for from the savings from the plan.  

 

Analysis and Evaluation 

 

The College plans for and allocates appropriate resources for the payment of liabilities and 

future obligations, including OPEB, compensated absences and the early retirement incentive. 

The actuarial plan to determine OPEB liability is prepared pursuant to GASB requirements and 

the results are incorporated into the financial statements. The financial statements also contain 

all required notes associated with the long term debt (III.D.12.6).  

  

13. On an annual basis, the institution assesses and allocates resources for the 

repayment of any locally incurred debt instruments that can affect the financial 

condition of the institution. 

 

Evidence of Meeting the Standard 

 

SRJC currently has incurred debt instruments for the 2002 Measure A and 2014 Measure H 

General Obligation Bonds (III.D.13.1). The principal and interest payments are paid from tax 

allocations from property owners in Sonoma County and are not the responsibility of the 

College. The outstanding balances of June 30, 2020, for the various series in these bond 

measures can be found in the long-term liability notes in the audit. As noted in the 2019-20 

audit report, there is $64.6 million in the bond debt service funds to be used for principal and 

interest payments and balances of $388.4 million in bonds outstanding with maturity dates 

ranging from 2024 to 2041 (III.D.13.2). The Sonoma County Auditor and Controller’s office 
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administers bond debt, including the collection of payments from taxpayers and the repayment 

of the debt. The College reviews bond debt and consults with outside financial managers to 

ensure the financing is efficient. Policy 5.13 Debt Issuance and Management guides the 

College in its debt management (III.D.13.3). Over the years, the College has repeatedly taken 

advantage of decreased interest rates and refunded portions of the bond series to lower the 

required assessment of property owners in the county.  

  

Analysis and Evaluation 

 

The College regularly assesses locally incurred debt and appropriately allocates resources to 

address the debt. The College’s only long-term debt are the two General Obligation Bond 

Measures that are paid from property tax assessments and have no adverse impacts on the 

financial stability of the College. There are currently no long-term debt instrument expenses to 

the general fund.  

 

14. All financial resources, including short- and long-term debt instruments (such as 

bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and 

grants, are used with integrity in a manner consistent with the intended purpose of 

the funding source. 

 

Evidence of Meeting the Standard 

 

SRJC has procedures in place to ensure that financial resources, including its general obligation 

bond funds, foundations, and grants, are used in a manner to further its mission and goals, with 

integrity and in a manner consistent with the intended purpose of the funding source.  

 

Pursuant to the requirements of Proposition 39, general obligation bond oversight is provided 

by the SRJC Citizens' Bond Oversight Committee (CBOC), members of which are appointed 

by the BOT to oversee Measure A and Measure H. The committee meets regularly to review 

quarterly financial reports, the annual audit of Measure H, and to receive construction and other 

updates from staff (III.D.14.1).  The CBOC is required to send the local community at least one 

report annually describing its activities and findings, which is made available on the College’s 

bond website (III.D.14.2). Both a financial audit and a performance audit are conducted 

annually. A financial audit is performed to ensure that financial statements are free from 

material misstatement, and a performance audit is conducted to ensure that bond expenditures 

have been made in accordance with the bond project list approved by the voters (III.D.14.3).  

 

Restricted grants and categorical programs are established for the purpose of providing 

specialized services that align with the mission of the College. The College applies for grant 

funding as appropriate to support its mission and goals. Prior to application for a grant, the 

President’s Cabinet is given a description of how the grant will support the short- and long-

term institutional goals and how it will affect the College financially. If approved by the 

President’s Cabinet, the application is brought to the BOT for approval to apply (III.D.14.4). 

Each grant is assigned a program manager who ensures that program expenses and actions 

comply with the intended purpose of the funding. An Accountant in the Accounting Office 

supports the program managers with these responsibilities. Revenues and expenses are handled 
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https://filedepot.santarosa.edu/index.php/s/C3KMBaraNNc3Aop
https://filedepot.santarosa.edu/index.php/s/8LSnKBFCewj6m4E
https://filedepot.santarosa.edu/index.php/s/ZQQoeTa9Qps7b8H
https://filedepot.santarosa.edu/index.php/s/nZ59qz54MG7gMYg
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in accordance with District policies and procedures and with Federal and State requirements. 

All quarterly and annual reports are reviewed by the Accounting Office and then routed to the 

VPFAS for a final review and approval before submission to the appropriate agency. Grants 

and categorical programs are audited annually by the external auditor (III.D.14.5). 

 

The SRJC Foundation and the SRJC Shone Farm Foundation raise funds on behalf of the 

College as independent auxiliary organizations. The foundations are described in III.D.10. The 

Executive Director and the College’s DoF and/or VPFAS review and approve all expenses 

prior to payment. To ensure ongoing integrity, the SRJC Foundation is audited annually by an 

independent auditor, and the results of the audit are reviewed by the Foundation’s Board 

(III.D.14.6, III.D.14.7).   

 

Analysis and Evaluation 

 

As evidenced by the external audit, the College has policies, procedures, and sufficient 

personnel in place to ensure all financial resources, including short- and long-term debt 

instruments, auxiliary activities, fund-raising efforts, and grants, are used with integrity in a 

manner consistent with the intended purpose of the funding source.  

 

15. The institution monitors and manages student loan default rates, revenue streams, and 

assets to ensure compliance with federal requirements, including Title IV of the Higher 

Education Act, and comes into compliance when the federal government identifies 

deficiencies. 

 

Evidence of Meeting the Standard 

 

SRJC actively monitors and manages student loan default rates to ensure Federal compliance 

with Title IV requirements. All borrowers are required to fill out a Loan Request Form 

(III.D.15.1). In addition, new borrowers are required to complete a web-based entrance 

counseling loan workshop. FAO staff are available to help students who have questions about 

student loan default issues, to offer several workshops throughout the year, and to offer 

coaching to review and to develop a responsible borrowing plan. These services help students 

better understand the advantages, disadvantages, and responsibilities of borrowing (III.D.15.2).  

In addition, the FAO has several financial education resources available for students, including 

student loan videos such as Cash Course: Your Real Life Money Guide, California Dream Act, 

I Can Afford College, NerdWallet’s FAFSA Guide, and Jump $tart. If a student’s planned 

indebtedness is excessive, the College offers additional loan counseling to assist them with 

financial management and to help avoid the risk of default or denial of the loan. Graduates or 

students who withdraw must complete exit counseling at studentloans.gov (III.D.15.3). The 

FAO uses the National Student Loan Data System, PowerFAIDS, StudentForms, and the US 

Department of Education’s Common Origination and Disbursement web site to track, to 

monitor, and to contact students entering repayment and to offer resources such as loan 

repayment advice, repayment plan options, forbearances, deferments, and loan forgiveness. The 

Director of Student Financial Services monitors the status of delinquent borrowers and the 

projected cohort default rates. The College’s cohort default rate falls within federal guidelines, 

and well below the Title IV threshold for concern. The chart below shows the student loan 

https://filedepot.santarosa.edu/index.php/s/amm7Him8pSAWjxx
https://filedepot.santarosa.edu/index.php/s/YmckKKEb5gMnKW6
https://filedepot.santarosa.edu/index.php/s/kDXaHePzSgzkswG
https://filedepot.santarosa.edu/index.php/s/EMon2CTwZPtqCtG
https://filedepot.santarosa.edu/index.php/s/xoZ2XRxFnbe639p
https://filedepot.santarosa.edu/index.php/s/2wkActSXttFAT6R
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default rates for the past five-year reporting cycle available from the National Student Loan 

Data System (III.D.15.4). 

 

SRJC Loan Default Rates 

Cohort 

Year 

Default 

Rate 

Cohort 

Count 

Default 

Count 

2017 10.7% 288 31 

2016 8.5% 292 25 

2015 13.7% 393 54 

2014 15.6% 391 61 

2013 12.1% 443 54 

 

Federal revenue streams in the College include financial aid and various grants (III.D.15.5). 

The federal financial aid programs include the Pell grant, Federal Work-Study, Supplemental 

Educational Opportunity Grant, Direct Loans and the National Service Trust program. In 2019-

20 and 2020-21, the College also received funds from the Higher Education Emergency Relief 

Funds (HEERF) to support students during the COVID-19 pandemic. All federal revenue is 

tracked separately in the general ledger and spent according to the requirements. Federal funds 

are typically drawn down on a reimbursement basis to ensure compliance requirements are met.  

 

Grants are discussed in III.D.10 and III.D.14. 

 

The College accounts for its assets using appropriate asset tracking and inventory procedures. 

All federal assets are tagged and tracked as required by funding agencies even if they do not 

meet capitalization thresholds (III.D.15.6). All equipment is assigned a property control 

number upon receipt, and its location is recorded in the College’s electronic financial 

management system.  

 

As part of the annual audit, external auditors review major federal programs. The audit focuses 

on compliance with federal regulations including revenue streams and cash management. 

During the fiscal years of 2010-11 through 2019-20, the external auditors’ opinions regarding 

federal awards have been unmodified, identifying no material weaknesses or significant 

deficiencies (III.D.15.7).  

 

Analysis and Evaluation 

 

The College monitors and assesses its federal aid processes and ensures compliance with 

federal regulations. The Cohort Default Rate has been consistently below the mandated 

threshold for the past five years, and the FAO has procedures in place to help students be 

responsible borrowers. Appropriate audits are conducted to ensure revenue accounts and assets 

have been identified, monitored, and managed in accordance with federal requirements.  

 

Contractual Agreements 

 

16. Contractual agreements with external entities are consistent with the mission and goals 

of the institution, governed by institutional policies, and contain appropriate provisions 

https://filedepot.santarosa.edu/index.php/s/pAAxTi8yMk3BQn7
https://filedepot.santarosa.edu/index.php/s/3gEpFz5XDZiwKf9
https://filedepot.santarosa.edu/index.php/s/q3aS22FWrN77P96
https://filedepot.santarosa.edu/index.php/s/bYyAibepsMRoz9b
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to maintain the integrity of the institution and the quality of its programs, services, and 

operations. 

 

Evidence of Meeting the Standard 

 

SRJC has established policies and procedures in place to ensure that agreements with external 

entities support the mission, goals, and effective operations of the College and are developed 

and implemented in compliance with Education Code, Public Contracts Code, Civil Code, and 

other regulations and laws. Contractual agreements are initiated and reviewed by the 

Purchasing Department and the originating department to ensure that contracts are consistent 

with the mission and goals of the College, meet local requirements, and are in compliance with 

board policies and procedures. Contracts are then submitted to the BOT for approval 

(III.D.16.1). Each manager who initiates a contract is responsible for the oversight and 

performance of the contract. 

 

Board Policy Manual Section 5 includes policies and related procedures that govern all 

contracts (III.D.16.2). All contracts are reviewed and signed by the VPFAS or DP&RM, who 

verify that the contract is consistent with the mission and goals of the College, that required 

provisions are included in the contract, that the contract is complies with all policies, 

procedures and state and federal regulations, and ensures the funding for the contract is 

appropriate and available. The College also engages legal services firms to ensure compliance, 

as needed. In all contracts, the College includes language for the appropriate legal response for 

failure of contractors to render service and appropriate indemnification and termination clauses.  

 

When entering into contractual agreements with external entities, the College uses standardized 

contracts and forms to ensure consistency with the institutional mission and goals, consistency 

with proper internal controls, consistency with the College’s interests and policies, and 

consistency in maintaining the integrity of the institution (III.D.16.3, III.D.16.4). The standard 

contracts allow the College to change or to terminate agreements that do not meet its standards 

of quality. The Purchasing Department ensures that agreements comply with policies, 

procedures, regulations, and restrictions. Procedures and requirements for contractual 

agreements with external entities are posted to the Purchasing Department’s website to enable 

an effective and efficient process (III.D.16.5).  

 

Contracts that are funded with federal or grant sources follow the process specified in the 

award language of the grant and are monitored to ensure the College is meeting federal 

guidelines. Guidelines for Federal Edgar Grants are posted on the purchasing website 

(IIID.16.6). 

 

Current contracts include agreements such as the Follett Bookstore contract, the agreement 

with Servitas for Student Housing, Instructional Service Agreements, and the lease with the 

Wright School District for the Southwest Center (III.D.16.7, III.D.16.8, III.D.16.9, III.D.16.10).  

 

Analysis and Evaluation 

 

The College has appropriate policies and procedures in place to maintain the integrity of the 

https://filedepot.santarosa.edu/index.php/s/FtLZfkfYiYP554M
https://filedepot.santarosa.edu/index.php/s/9YEWgcSCSmoom3T
https://filedepot.santarosa.edu/index.php/s/FHabKb6SCqjzQ6w
https://filedepot.santarosa.edu/index.php/s/EjN8mNHPmSDiHCA
https://filedepot.santarosa.edu/index.php/s/6k598yfPf4fsfMG
https://filedepot.santarosa.edu/index.php/s/B9CfzGCwXM2strz
https://filedepot.santarosa.edu/index.php/s/WsrqKYPfjFcB97J
https://filedepot.santarosa.edu/index.php/s/tbKFsc2KL6ajcyD
https://filedepot.santarosa.edu/index.php/s/FNtJfqX7ipetfCW
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institution and quality of programs and to ensure that all contractual agreements with external 

entities are consistent with the mission and goals of the College. The VPFAS and DP&RM 

have oversight of the contracting process. The VPFAS and the Purchasing Department work 

closely with the College’s legal advisor to review contracts on a regular basis. Contracts are 

updated frequently and in a timely manner in response to concerns that may arise. The BOT 

ratifies all contracts after review and approval of the Purchasing Department and 

VPFAS/DP&RM. The College has not received any audit findings or recommendations 

regarding contracts, nor has the College been part of any litigation or court process to enforce 

any contract.  

 

 

 

Conclusions on Standard III.D. Financial Resources 

 

Santa Rosa Junior College has a history of sound financial management and oversight. The 

budget and PRPP processes ensure the College is managed in a fiscally conservative manner to 

meet its mission and to ensure the needs of student programs are met. Fiscal management and 

appropriate accounting processes are followed using generally accepted accounting standards.  

 

The financial management procedures are governed by appropriate board policies and 

procedures which are reviewed and revised to meet the College’s needs and to provide a system 

of checks and balances to ensure proper accounting practices. The College has sufficient funds 

to support programs and services and to improve institutional effectiveness. There are multiple 

opportunities for active participation and feedback in the budget development and financial 

planning processes. Accurate and timely information regarding financial decisions are 

disseminated to the institution. The College plans for and meets past and future financial 

obligations. The College has policies, procedures, and systems in place to ensure that fiscal 

resources are sufficient to support and to sustain instruction, services, and operations.  

 

The College maintains an adequate reserve and plans for the financial future using budget 

modeling to anticipate long-term commitments. Contractual obligations align with policies and 

procedures and are reviewed and approved by the BOT. The College monitors and manages 

student loan default rates. Audits are the formal means of evaluation and demonstrate the 

College complies with all federal, state, and local guidelines, including Title IV, as well as 

financial and internal controls to confirm the College’s fiscal soundness. The College has faced 

its fiscal challenges head on by implementing the LRP to fiscal stability. The College has also 

made recent improvements to its governance structure to increase transparency, effectiveness, 

and alignment in annual planning and budgeting processes. 

 

Improvement Plan(s)  

None 
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Evidence List  

 

III.D.1.1   SRJC Adopted Budget Assumptions 2021/22  

III.D.1.2   CCCCO Emergency Conditions Waiver Approval  

III.D.1.3   November 2018 Listening Session/ Long Range Plan Presentation  

III.D.1.4   September 2020 Adopted Budget Presentation  

III.D.1.5   ACCJC Enhanced Fiscal Monitoring Notification  

III.D.1.6   SRJC Special Fiscal Report to ACCJC April 2021 

III.D.1.7   ACCJC Action Letter June 2021 

III.D.1.8   Board Item Elimination of Positions Post ERI  

III.D.1.9   Adopted Budget 2021/22 

III.D.1.10   Planning and Budget Council Charge and Roster  

III.D.1.11   SRJC Audits Reports and Education Protection Act Information  

III.D.1.12   SRJC Budget and Planning Framework  

III.D.1.13   FCMAT Fiscal Health Risk Analysis Assessment 2019/20  

III.D.2.1   SRJC Mission, Vision and Values 

III.D.2.2   SRJC Strategic Plan   

III.D.2.3   PRPP   

III.D.2.4   SRJC Integrated Planning Model  

III.D.2.5   Budget Calendar  

III.D.2.6   SRJC Facilities Master Plan  

III.D.2.7   SRJC Budget and Planning Framework  

III.D.2.8   Charge and Roster of the Planning and Budget Council  

III.D.2.9   SCJCD Board Policy 5.3 Budget Development and Administration  

III.D.2.10   SCJCD Board Policy 5.9  

III.D.2.11   SRJC Budget Updates Website   

III.D.3.1   2019/20 PRPP Prioritizations  

III.D.3.2   PRPP Timeline + Process   

III.D.3.3  SRJC Budget and Planning Framework  

III.D.3.4   SRJC 2020/21 Budget Calendar   

III.D.3.5   Sample Budget Notification/Worksheet  

III.D.3.6   Budget Advisory Committee Budget 101 Presentation  

III.D.3.7   September 2021 Adopted Budget Presentation  

III.D.3.8   2021/22 Adopted Board Agenda Item   

III.D.4.1    SRJC Budget Model  

III.D.4.2    SRJC 2020/21 Budget Calendar   

III.D.4.3    PRPP Planning Outcomes   

III.D.4.4    Budget Advisory Committee – Minutes from Assumptions Review   

III.D.4.5    SRJC Adopted Budget Assumptions 2020/21  

III.D.4.6    Board Item 311Q Report 

III.D.4.7    Budget Advisory Committee Minutes 311 Review  

III.D.4.8   Adopted Budget 2020/21  

III.D.4.9    Budget Worksheets Sample  

III.D.4.10   Strategic Plan Objectives  

III.D.4.11   Sample ISA Contract  

III.D.5.1  SCJCD Board Policy 5.1 Role of Board: Financial  

https://filedepot.santarosa.edu/index.php/s/oRT4sbWGEZHo8on
https://filedepot.santarosa.edu/index.php/s/JomjjcyMEx6LaXC
https://filedepot.santarosa.edu/index.php/s/44Lr5gG8gn3krBW
https://filedepot.santarosa.edu/index.php/s/qyJ73HFMfwZxZXo
https://filedepot.santarosa.edu/index.php/s/ty7gfKrtCHWQbqR
https://filedepot.santarosa.edu/index.php/s/ny3kP3Jbtz9y5k8
https://filedepot.santarosa.edu/index.php/s/4jTQ7CQgcSdKnxo
https://filedepot.santarosa.edu/index.php/s/3fzbfSAYpHfkLEb
https://filedepot.santarosa.edu/index.php/s/c8ntHXG2Bt2xd68
https://filedepot.santarosa.edu/index.php/s/T7fkkTqatzY6qcY
https://filedepot.santarosa.edu/index.php/s/XXprTfKizAW2cTK
https://filedepot.santarosa.edu/index.php/s/wLbwqEsxLK4YgqY
https://filedepot.santarosa.edu/index.php/s/Fo5s3GxRs3JCX39
https://filedepot.santarosa.edu/index.php/s/NbE69e9z2SjTtgd
https://filedepot.santarosa.edu/index.php/s/FiM9sXQ4BdRWao4
https://filedepot.santarosa.edu/index.php/s/e5eFNMXZGdS45cg
https://filedepot.santarosa.edu/index.php/s/3m6dLoXFXZtWP4y
https://filedepot.santarosa.edu/index.php/s/qJ58dYXz9X7FJ8y
https://filedepot.santarosa.edu/index.php/s/9k3Wg6HZGbCL9qK
https://filedepot.santarosa.edu/index.php/s/Qm4BybyEFTtiocr
https://filedepot.santarosa.edu/index.php/s/cRrNKWyQNrA8FzA
https://filedepot.santarosa.edu/index.php/s/HQAXkqjowxjGCcN
https://filedepot.santarosa.edu/index.php/s/xB4zdHFgRSEs4wj
https://filedepot.santarosa.edu/index.php/s/63mt6mxSi6HFbzg
https://filedepot.santarosa.edu/index.php/s/RsygSeEcLAsxifz
https://filedepot.santarosa.edu/index.php/s/4xrqN9nGk8RyGFB
https://filedepot.santarosa.edu/index.php/s/4XPDpBiCw6FxSPf
https://filedepot.santarosa.edu/index.php/s/NZccS3B9e68zKWo
https://filedepot.santarosa.edu/index.php/s/WgHE7DSXsgwXKyW
https://filedepot.santarosa.edu/index.php/s/Hw5DGPpppcNRwwg
https://filedepot.santarosa.edu/index.php/s/4xrqN9nGk8RyGFB
https://filedepot.santarosa.edu/index.php/s/8Yt2bTEqLiaxN74
https://filedepot.santarosa.edu/index.php/s/A5z38GSano4WQHz
https://filedepot.santarosa.edu/index.php/s/tKGdx7BqnHtM5Wk
https://filedepot.santarosa.edu/index.php/s/2e9qFfRRrEwKqfa
https://filedepot.santarosa.edu/index.php/s/9c3YC9AqHPwJifH
https://filedepot.santarosa.edu/index.php/s/JEZanH5mww9HqoH
https://filedepot.santarosa.edu/index.php/s/GmwAKgN9MHSy7R7
https://filedepot.santarosa.edu/index.php/s/KQEHXnzBipHHebZ
https://filedepot.santarosa.edu/index.php/s/oKgEf4fAG554jpG
https://filedepot.santarosa.edu/index.php/s/jsz3PijgCJJ3LxY
https://filedepot.santarosa.edu/index.php/s/Ed7P7e3FYwgWYPM
https://filedepot.santarosa.edu/index.php/s/jrNimXkmH79gwT8
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III.D.5.2    September 2021 Adopted Budget Presentation  

III.D.5.3        Email Update to all staff: 2021 Budget Update & BAC Office Hour July 

15,2020    

III.D.5.4   SRJC Budget Updates Website  

III.D.5.5    Budget Advisory Committee Minutes 311 Review  

III.D.5.6    2020/21 District Audit Report   

III.D.5.7   SRJC Audits Reports and Education Protection Act Information  

III.D.5.8   FCMAT Fiscal Health Risk Analysis Assessment 2019/20  

III.D.5.9    CCCCO Sound Fiscal Management Self-Assessment Checklist  

III.D.6.1    Adopted Budget 2021/22  

III.D.6.2    Adopted Budget Board Item 2021/22  

III.D.6.3    Adopted Budget September 2021 Presentation  

III.D.6.4    Board Finance Committee Agenda  

III.D.6.5  Current Audited Financial Statements  

III.D.7.1   SCJCD Board Policy and Procedure 5.9.7/P Annual Audits  

III.D.7.2   SRJC Audits Reports and Education Protection Act Information    

III.D.7.3   SRJC General Obligation Bonds Audit Reports   

III.D.7.4   Board Finance Committee Minutes December 2019   

III.D.7.5   BAC Minutes from 1-28-2020 - 2018/19 College and Bond Audits   

III.D.7.6   Board Agenda Audit Reports, June 30, 2020  

III.D.7.7   Citizen’s Board Oversight Committee Agenda 

III.D.8.1   SRJC Audits Reports and Education Protection Act Information 

III.D.9.1   SRJC Budget and Planning Framework  

III.D.9.2   FCMAT Fiscal Health Risk Analysis Assessment 2019/20  

III.D.9.3   Board Item – Tax Revenue Anticipation Notes   

III.D.9.4   SCJCD Board Policy 6.8.2/P Injury and Illness Prevention Program  

III.D.9.5   SWACC Memorandum of Coverage  

III.D.9.6   Hazard Communication Plan    

III.D.9.7   SRJC District Safety and Health Committee Website   

III.D.9.8   November 2018 Listening Session/ Long Range Plan Presentation  

III.D.9.9   2020/21 311 Report 

III.D.9.10    SRJC Budget Model  

III.D.10.1  SCJCD Board Policy 5.1 Role of Board: Financial  

III.D.10.2    Board Item Budget Changes   

III.D.10.3    2020/21 District Audit Report  

III.D.10.4    SCJCD Board Policy 0.29 CBOC  

III.D.10.5    2020/21 Bond Audit Report  

III.D.10.6  2020/21 Bond Performance Report 

III.D.10.7   Strategic Plan Objectives  

III.D.10.8   Board Item Grants  

III.D.10.9   SRJC Foundation Master Agreement  

III.D.10.10   Shone Farm Foundation Master Agreement  

III.D.10.11   Board Policy and Procedures 5.6/5.6P, Gifts, Requests, and Devises   

III.D.10.12   2019/20 SRJC Foundation Audit Report  

III.D.10.13   SCJCD Board Policy 5.7 Investments   

III.D.10.14   SCJCD Board Policy Assets 5.9.5a  

https://filedepot.santarosa.edu/index.php/s/4mYCAPrjapFAyZy
https://filedepot.santarosa.edu/index.php/s/Q5yqdkcC6Jbi8Ds
https://filedepot.santarosa.edu/index.php/s/ioGEe2eaqzebZ5g
https://filedepot.santarosa.edu/index.php/s/nLy8jTdHS9dnEfA
https://filedepot.santarosa.edu/index.php/s/Nk86pBrBarFHBRS
https://filedepot.santarosa.edu/index.php/s/xsRX5pcdprD4DMahttps:/filedepot.santarosa.edu/index.php/s/bq8niG7BzNNcEyF
https://filedepot.santarosa.edu/index.php/s/fXzGTidcJ4NyTeH
https://filedepot.santarosa.edu/index.php/s/8iDq5ccjaXGtDD7
https://filedepot.santarosa.edu/index.php/s/bsEM3oRaNnekxM2
https://filedepot.santarosa.edu/index.php/s/xnjfpQRSidwWofn
https://filedepot.santarosa.edu/index.php/s/SRxJqYtix6LbsGn
https://filedepot.santarosa.edu/index.php/s/DHc5ctYStToyNgE
https://filedepot.santarosa.edu/index.php/s/tXsPQKJJneciA9E
https://filedepot.santarosa.edu/index.php/s/aEe4EScYX9wp2RH
https://filedepot.santarosa.edu/index.php/s/RxGrNRtd9ZsZcQJ
https://filedepot.santarosa.edu/index.php/s/EMJpgt4yidZ6Nt6
https://filedepot.santarosa.edu/index.php/s/FB3x2xwDrd3SpQs
https://filedepot.santarosa.edu/index.php/s/63CfodFdqE7CCoj
https://filedepot.santarosa.edu/index.php/s/mjKaeHpdCoryjsj
https://filedepot.santarosa.edu/index.php/s/3KcMZ65THniDrQR
https://filedepot.santarosa.edu/index.php/s/TptpSTF2TAf9ogx
https://filedepot.santarosa.edu/index.php/s/j8BwzQH6C4rN85o
https://filedepot.santarosa.edu/index.php/s/t8HocFTXoxyi5CF
https://filedepot.santarosa.edu/index.php/s/NzSWJNX37kMqiow
https://filedepot.santarosa.edu/index.php/s/Dz7ZWgPgQjmjwKg
https://filedepot.santarosa.edu/index.php/s/Ew7L6jokGCwoc3g
https://filedepot.santarosa.edu/index.php/s/33A747nS7iHMdF8
https://filedepot.santarosa.edu/index.php/s/QK9z3Jfk7Y3WErC
https://filedepot.santarosa.edu/index.php/s/7Jsri4kktHL3tAp
https://filedepot.santarosa.edu/index.php/s/JNWgaTMBzpr2Hza
https://filedepot.santarosa.edu/index.php/s/WPpn66Z4ye8fW2W
https://filedepot.santarosa.edu/index.php/s/ZN87CyWfGEekMJR
https://filedepot.santarosa.edu/index.php/s/MJkaqk2adR2ggYZ
https://filedepot.santarosa.edu/index.php/s/SmapbmRdgogSZ3T
https://filedepot.santarosa.edu/index.php/s/2gSbDbWqADM4wyi
https://filedepot.santarosa.edu/index.php/s/RwogsqXjzxNWKNf
https://filedepot.santarosa.edu/index.php/s/RaTAGcGHaiczFkT
https://filedepot.santarosa.edu/index.php/s/d2fCFmr344ewBzR
https://filedepot.santarosa.edu/index.php/s/5rqNEGep4BxyQAC
https://filedepot.santarosa.edu/index.php/s/fMZjzMLnF8rb8Xe
https://filedepot.santarosa.edu/index.php/s/WT9JomaFs3iAPEo
https://filedepot.santarosa.edu/index.php/s/KXcTmzECbk2AGs5
https://filedepot.santarosa.edu/index.php/s/7CPiYQjZTrzqpLP
https://filedepot.santarosa.edu/index.php/s/PJEMT6jLrgE9L77
https://filedepot.santarosa.edu/index.php/s/snDfyfdP99TFkrZ
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III.D.11.1   SRJC Budget and Planning Framework  

III.D.11.2   2021/22 Adopted Budget  

III.D.11.3   SRJC Adopted Budget Assumptions 2021/22  
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Standard IV: Leadership and Governance  
 

The institution recognizes and uses the contributions of leadership throughout the 

organization for promoting student success, sustaining academic quality, integrity, fiscal 

stability, and continuous improvement of the institution.  Governance roles are defined in 

policy and are designed to facilitate decisions that support student learning programs and 

services and improve institutional effectiveness, while acknowledging the designated 

responsibilities of the governing board and the chief executive officer. Through 

established governance structures, processes, and practices, the governing board, 

administrators, faculty, staff, and students work together for the good of the institution. 

In multi-college districts or systems, the roles within the district/system are clearly 

delineated. The multi-college district or system has policies for allocation of resources to 

adequately support and sustain the colleges.   

 

A. Decision-Making Roles and Processes 
 

1. Institutional leaders create and encourage innovation leading to institutional 

excellence.  They support administrators, faculty, staff, and students, no matter 

what their official titles, in taking initiative for improving the practices, programs, 

and services in which they are involved. When ideas for improvement have policy 

or significant institution-wide implications, systematic participative processes are 

used to assure effective planning and implementation. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior has an organized participatory governance structure that encourages 

administrators, faculty, staff and students to actively share in planning and decision-making.  

Board Policy 2.5 – Governance and the Committee System, codifies participatory governance in 

the District as “the collective responsibility of the Board of Trustees and four constituent groups: 

faculty, administration, classified staff and students,” and goes on to describe the ways in which 

each group participates in the governance of the district, including state regulations, collective 

bargaining agreements. (IV.A.1.1). 

 

Board Procedure 2.5P – Governance and the Committee System serves as the College’s 

governance guide, describing the various types of committees and councils, and laying out the 

areas in which the Board has agreed with the Academic Senate to rely primarily on the advice of 

judgement of the Academic Senate.  Those areas are:  curriculum, degree and certificate 

requirement, grading policies, standards or policies regarding student preparation and success, 

and faculty roles in involvement in accreditation processes.  The Board has agreed to reach 

mutual written agreement with the Academic Senate in the following areas: educational program 

development, faculty roles in District governance, policies for faculty development activities, 

process for program review, processes for institutional planning and budget development, and 

any other academic or professional matter designed through mutual agrees (IV.A.1.2).   

 

Board Procedure 2.5/P – Governance and the Committee System further describes ad hoc 

committees, otherwise known as study groups, task forces that focus on a given task and disband 
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with the work is completed.  Also described are college wide forums, which in more recent years 

have included town hall events, PDA fireside chats with the President and executive team, and 

Board listening or study sessions.  Opportunities such as these are announced well in advance to 

allow for participation of all interested parties.  As an example, SRJC’s 2014-19 Strategic Plan 

was developed with the active involvement of over 400 administrators, faculty, classified 

professionals and students, trustees and community partners who signed on to work groups, 

participated in community listening sessions, and contributed to developing the College’s 

mission, vision, values and strategic goals and objectives (IV.A.1.3).  

 

Finally, Board Procedure 2.5/P – Governance and the Committee System, articulates the ways in 

which committees and councils are to function, including the responsibilities of chairs or co-

chairs, members, ex officio members, and how the work of committees will be communicated to 

the college community via agendas and meeting minutes.  College Council is the District 

governance body that coordinates and supervises the committee system, and the role and 

function and membership are described in Board Procedure 2.5/P.  The Committee homepage 

provides a list of all councils, standing committees, President’s Advisory committees, and other 

governance bodies, and access to each committee webpage showing the committee function, 

noting whether or not it is an Academic Senate consultation committee, and providing the 

committee roster with name and employee type, meeting schedule, committee structure, 

committee chair and how the chair is selected, following by committee agendas, minutes, and 

other documents (IV.A.1.4, IV.A.1.5, IV.A.1.6).  The committee webpage also provides access 

to other governance bodies, include senates and unions, as well as access to information on the 

Board of Trustees and Board of Trustees Committees, and the Citizen’s Bond Oversight 

Committee (I.A.1.7, IV.A.1.8). 

      

Analysis and Evaluation 

Santa Rosa Junior College has a clear participatory governance structure that encourages 

administrators, faculty, staff and student to actively share in planning and decision-making as 

described in Board policy and procedure.  By way of the governance structure, committee 

members engage in and take initiative for improving the practices, programs and services in 

which they are involved.  The College uses systematic participative processes to assure effective 

planning and implementation. 

2. The institution establishes and implements policy and procedures authorizing 

administrator, faculty, and staff participation in decision-making processes.  The 

policy makes provisions for student participation and consideration of student 

views in those matters in which students have a direct and reasonable interest. 

Policy specifies the manner in which individuals bring forward ideas and work 

together on appropriate policy, planning, and special-purpose committees. 

 

Evidence of Meeting the Standard 

 

By way of Board Policy and Procedure 2.5/P – Governance and the Committee System, Santa 

Rosa Junior College has established and implements policy and procedures authorizing 

administrator, faculty and staff participation the decision-making processes (IV.A.2.1).  Board 
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Policy 2.5 – Governance and the Committee System defines nine specific areas in which 

students should participate whenever policies, procedures and recommendations are being 

made.  These included: grading policies, code of student conduct, academic disciplinary 

policies, curriculum development, courses or program which should be initiated or 

discontinued, processes for institutional planning and budget development, standards and 

policies regarding student preparation and success, student services planning and development 

and student fees within the authority of the District to adopt (IV.A.2.1). 

 

College Council is the highest policy recommending body in the College.  College Council 

involves and utilizes the opinions of all constituent groups and includes faculty, classified, 

staff, administrators, and students.  Its primary functions are identified in Board Procedure 2.5P 

– Governance and the Committee System (IV.A.2.1) and included on the Council’s Committee 

homepage (IV.A.2.2).  Given the Council’s position in the governance structure, two of its 

responsibilities are the review and supervision of all College committee systems and it is the 

final review body for all policy recommendations.   

 

While the incentive to participate in shared governance for administrators is built into their job 

descriptions, and for faculty is established in the Academic Senate Bylaws, California 

Education Code Title 5 regulations, and built into the faculty collective bargaining agreement 

(IV.A.2.3; IV.A.2.4; IV.A.2.5), there is no such requirement or expectation on behalf of 

students or classified professionals.  As a way of increasing participation both with students 

and classified staff, there are now mechanisms in place to compensate students and classified 

professionals for their participation.  The SGA provides funding to students to sit on 

committees through their SGA funds (see Student Participation below) and the SEIU provides 

an hourly rate or Flex time to encourage participation with shared governance (IV.A.2.6).   

   

The Student Government Assembly (SGA) is the student governing body at SRJC as supported 

by Board Policy 8.5.1 – Student Government (IV.A.2.7).  Students are represented on College 

Council, many of the Standing and President's Advisory Committees, and in workgroups for 

District projects like Guided Pathways.  As of March 2021, there are 77 standing committee 

seats for students and additional opportunities to participate arise during the year.  To 

encourage greater student participation in shared governance, the SGA established a Public 

Service Fellowship Program in 2015 to compensate students for their time spent serving on 

committees and in Student Government (IV.A.2.8).   

 

Analysis and Evaluation 

 

Santa Rosa Junior College has clearly defined Board policies and procedures that have been 

adopted and are regularly reviewed. This formal structure allows for the input and participation 

of all constituent groups, including students.  Student participation and consideration of their 

views is articulated in Board policy in those matters in which students have a direct and 

reasonable interest.  

 

3. Administrators and faculty, through policy and procedures, have a substantive and 

clearly defined role in institutional governance and exercise a substantial voice in 

institutional policies, planning, and budget that relate to their areas of 
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responsibility and expertise. 

 

Evidence of Meeting the Standard 

 

As described below, Santa Rosa Junior College has policies and procedures in place that 

identify and describe the roles that faculty and administrators have in relation to institutional 

policies, planning, and the budget.  

 

Faculty are represented and provided a voice in institutional governance through the Academic 

Senate, the faculty unions, and membership in various committees and councils. 

 

All academic matters that fall under “10+1” are referred to the Academic Senate while matters 

related to working conditions are directed towards the faculty unions.  The roles of the 

Academic Senate and the faculty unions are outlined in Board Policies and Procedures 2.1/P – 

Development and Adoption of District Policies and Administrative Procedures, and Board 

Policy and Procedure 2.5/P – Governance and the Committee System (IV.A.3.1; IV.A.3.2; 

IV.A.3.3; IV.A.3.4) as well as within the collectively bargained contracts (IV.A.3.5 and 

IV.A.3.6). Faculty are represented on all District committees and most committees have 

significant faculty representation; those that are designated Academic Senate consulting 

committees include a faculty co-chair.   

 

A major responsibility of the Academic Senate is to carry out all responsibilities delegated to a 

community college academic senate by state law, the Board of Governors of the California 

Community Colleges, and the Board of Trustees and are defined in Board Policy 2.6 – 

Academic Senate (IV.A.3.7), by Title 5 Regulations (IV.A.3.8) and in the Academic Senate 

Constitution and Bylaws (IV.A.3.9 and IV.A.3.10).   The Senate Constitution and Bylaws, as 

well as its membership, meeting agendas and minutes are posted on the Senate webpage 

(IV.A.3.11).    

 

Leadership of the Academic Senate is involved in all of the major institutional advisory 

committees. The Academic Senate president served as co-chair on the Institutional Planning 

Council and Budget Advisory Committee and is now a tri-chair of the Planning and Budget 

Council and directly service on College Council and PCC. In addition, the Academic Senate 

president provides a regular report to the Board of Trustees (BOT) at their monthly meetings 

(IV.A.3.12) and addresses the college community during Professional Development Day 

Activities each semester (IV.A.3.13).    

 

Faculty at SRJC are represented by one of two faculty unions in matters related to collective 

bargaining.  The All Faculty Association (AFA) represents all full time and adjunct faculty 

designated in Unit A while faculty in the Older Adults Program, Unit B, are represented by the 

SRJC California Federation of Teachers, Local 1946 (CFT).  The Constitution and Bylaws for 

AFA are posted on their webpage (IV.A.3.14). Faculty representatives appointed by AFA serve 

on many of the District’s committees.  The AFA president also serves on the major governing 

committees including College Council, President’s Consultation Council, Planning and Budget 

Council (previously the Institutional Planning Council and Budget Advisory Committee) and 

provides a monthly report to the Board of Trustees (IV.A.3.12).   The committee roster of all 
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standing committees and councils includes faculty members and the Academic Senate 

President co-chairs those that deal with professional and academic matters as described in 

Board Procedure 2.5/P – Governance and the Committee System (I.A.3.4). 

 

Roles for administrators are delineated in Board Bylaws Section 0.0 and Board Policy and 

Procedure 2.2/P – Management Team: General Responsibilities (IV.A.3.15; IV.A.3.16; 

IV.A.3.17).  Representatives from management serve on nearly every Council and Standing 

Committee, often serving as an administrative co-chair.  There are three main management-

focused groups including the Management Team Liaison Group, Academic Affairs Council, 

and Student Services Council, which are described below:    

 

Although not considered a shared governance committee, the Management Liaison Team 

represents the members of the Management Team including Educational Administrators, 

Classified Administrators, Classified Supervisors, Non-exempt Classified Supervisors, and 

Classified Confidential Employees. The purpose of the Liaison Team is to provide 

representatives of designated groups of the Management Team the opportunity to discuss, 

research, develop and reach consensus on issues of mutual interest to the Liaison Team members 

and the District with recommendations being made to the Superintendent/President.  In addition, 

the Liaison Team provides a monthly report to the Board of Trustees. 
 

Academic Affairs Council (AAC) is composed of the academic deans who report to the Vice 

President of Academic Affairs and meets on a regular basis. AAC provides a forum for academic 

administrators to meet, confer, and collaborate.  This Council is also not considered a shared 

governance committee.   Department Chairs Council, consisting of faculty-elected chairs, meet 

once monthly to discuss matters related to departmental leadership, and in collaboration with the 

Vice President of Academic Affairs, meet once a month with instructional and student services 

deans, directors and managers in the Department Chairs/Instructional Managers (DCC/IM). 

 

Student Services Council (SSC) is composed of managers and directors within Student Services 

that work in Student Services.  In addition, faculty department chairs under Student Services are 

also included.  Like AAC and the Liaison Team, this Council is not considered a shared 

governance committee.    

 

Analysis and Evaluation 

 

Santa Rosa Junior College has Board-approved policies and procedures in place that define the 

roles of faculty and administrators.  There are multiple opportunities for constituent groups to 

participate in institutional governance and have a voice in the formation of policies, planning, 

and the budget process at SRJC.  In addition, improvements to these processes are continually 

being made.    

 

4. Faculty and academic administrators, through policy and procedures, and through 

well-defined structures, have responsibility for recommendations about curriculum 

and student learning programs and services. 

 

Evidence of Meeting the Standard 
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Santa Rosa Junior College has Board adopted policies and procedures and well-defined 

structures in place which are identified below, enable faculty members and academic 

administrators to collaborate regarding curriculum and student learning programs and 

services.   

  

The process for revising existing courses and developing new courses are identified in Board 

Policies and Procedures 3.1/P – General Education and 3.12P – Curriculum Development 

(IV.A.4.1; IV.A.4.2; IV.A.4.3; IV.A.4.4).  While protocols for developing majors and 

certificates are defined in Board Policies and Procedures 3.2.1/P – Development of Majors and 

3.2.2/P – Approval of Certificates and Majors (IV.4.5; IV.4.6; IV.4.7; IV.4.8).    

  

As defined by Title 5 and guidelines from the Academic Senate for California Community 

Colleges, development of new courses and revisions of existing courses, majors, and programs 

are initiated by faculty (IV.A.4.9).    

  

There are several entities at SRJC that support the curriculum process.  Within Academic 

Affairs, the Curriculum Office manages the curriculum process and supports the Curriculum 

Review Committee (CRC) (IV.A.4.10).  The Articulation Office handles the formal process of 

articulating courses between SRJC and four-year colleges (IV.A.4.11).  There are also 

comprehensive training and assessment resources available to faculty for both in-person and 

distance education courses in alignment with course curriculum (IV.A.4.12).  

  

The Curriculum Review Committee (CRC), a standing College committee with consultation to 

the Academic Senate, is at the forefront of all curriculum decisions, coordinating curriculum 

development and review (IV.A.4.13).  Membership is comprised of faculty, an articulation 

officer, academic administrators by position and nomination, and representatives from the 

Assessment Office and Distance Education. The CRC co-chair is a faculty member appointed 

by the Academic Senate President.  

 

To provide additional discipline or related-discipline input, streamline the process and improve 

the quality of course outlines that are submitted to the CRC, each academic cluster has a 

Cluster Tech Review Committee (Cluster Tech). These Cluster Tech committees are composed 

of the area dean, the cluster’s faculty representative to CRC and other faculty from within the 

Cluster (IV.A.4.14).    

 

The process for revising or developing new courses begins at the department level.  Faculty 

develop or revise courses within their departments and route them through their department 

chair to the appropriate Cluster Tech committee.  Once approved at Cluster Tech, courses are 

forwarded and reviewed and approved/denied by the CRC.  Courses including a distance 

education component are required to submit a Distance Education proposal for approval by 

CRC (IV.A.4.15).  Courses and programs approved by CRC are then forwarded to the Board of 

Trustees for final review and approval.   

  

The process for developing new majors and certificates includes two preliminary steps to those 

for courses described above.  Before submitting to Cluster Tech, faculty submit a new 

major/certificate proposal to the Academic Affairs Council (AAC) and then an application to 
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https://filedepot.santarosa.edu/index.php/s/wt566kYFZfiNywW
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the Majors/Certificate Review Committee (IV.A.4.16).  Once approved, majors/certificates 

move through the curriculum process as described above.  In addition, Board Policy and 

Procedure 3.6/P – Program Review, Evaluation, Revitalization and Discontinuance establishes 

guidelines for regular program review and evaluation, and discontinuance (IV.A.4.17, 

IV.A.4.18).   

  

Once finalized at the college level, courses and programs are submitted to other entities as 

required, including the Bay Area Community College Consortium (BACCC), the UC/CSU 

system for articulation, the statewide C-ID system and the State Chancellor’s Office.    

  

Board Policy and Procedure 8.6/P and Procedure – Student Success and Support Program 

identify student learning programs and services that are provided to students (IV.A.4.19 and 

IV.A.4.20).  By policy, these programs and services include orientation and assessment; 

counseling, advising, and other student education planning; and follow-up services.  The 

Counseling Department is responsible for orientation, counseling, advising and other education 

planning services for students (IV.A.4.21).  They provide general counseling to students but 

also offer specialized counseling for students participating in learning communities and other 

special programs such as EOPS, CalWorks, Athletics, Veteran’s, EMOJA, or 

HSI Lanzamiento (IV.A.4.22). They also run the Transfer Center and provide students with 

assistance with the transfer process (IV.A.4.23). While assessment services are provided 

through the Student Success and Assessment Services program (IV.A.24).    

  

Analysis and Evaluation 

 

Santa Rosa Junior College’s faculty are assigned responsibility for the College curriculum in 

Board-approved policy and procedures. The Curriculum Review Committee is the 

clearinghouse of all curriculum and program related activity and is co-chaired by faculty 

appointed by the Academic Senate.  There are also multiple structures in place to ensure that 

faculty and academic administrators have regular, ongoing oversight of and input into other 

student learning programs and services as well.  

 

5. Through its system of board and institutional governance, the institution ensures 

the appropriate consideration of relevant perspectives; decision-making aligned 

with expertise and responsibility; and timely action on institutional plans, policies, 

curricular change, and other key considerations. 

 

Evidence of Meeting the Standard 

 

Valuing a diversity of perspectives among all relevant stakeholders is at the core of SRJC’s 

official shared governance process.  Shared governance relies upon the substantive 

participation of all campus stakeholders including faculty, classified professionals, 

administrators, and students and appropriate roles for all constituent groups are outlined in 

Board Policies and Procedures (IV.A.5.1 and IV.A.5.2). Key governance committees from each 

constituency include:   

 Academic Senate (IV.A.5.3)  

 Classified Senate (IV.A.5.4)  
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 Management Team (IV.A.5.5)  

 Student Government Association (IV.A.5.6)  

 

Other committees that include participation from most or all constituencies include, but are not 

limited to:   

 

 College Council (IV.A.5.7)  

 President’s Consultation Council (IV.A.5.8)  

 Planning and Budget Council (IV.A.5.9)  

 Educational Planning & Coordinating Council (IV.A.5.10)  

 SRJC Standing Committees (IV.A.5.11)  

 President’s Advisory Committees (IV.A.5.12)  

 

The SRJC shared governance system is designed to ensure that all decision making includes 

stakeholders with the relevant expertise and responsibility. Faculty, administrators, classified 

staff, and students serving on college wide committees are granted the same rights and voting 

privileges. The shared governance process dictates that decision-making is vetted in a number 

of ways while collective bargaining is managed through the faculty and classified staff unions, 

which solicit recommendations from their respective constituency groups. When these 

committees make recommendations that impact policy, they are vetted through College 

Council before being recommended to the Board of Trustees for approval.  

 

Analysis and Evaluation 

 

Santa Rosa Junior College’s decision-making processes and shared governance systems are 

clearly defined in policies and procedures and it is evident that the College is making 

progress in improving on the systems that are already in place through collaboration with 

constituent groups.   

 

6. The processes for decision-making and the resulting decisions are documented and 

widely communicated across the institution. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College has numerous policies and procedures that outline the process for 

decision making at the College (IV.A.6.1; IV.A.6.2; IV.A.6.3; IV.A.6.4; IV.A.6.5), including 

the role of the Board of Trustees, the development of policies and procedures that guide 

administrative action, the overall structure of SRJC’s shared governance system, and the key 

role of the Academic Senate (IV.A.6.6). These policies are available publicly online.   

  

While the Board of Trustees has the ultimate responsibility for approving major District 

decisions, recommendations are made to the Board through a process of collegial consultation 

within the greater shared governance process.  SRJC’s Committee website is the repository of 

all committee meeting agendas, minutes and is accessible to the college community. 

  

For example, in response to a structural budget deficit, SRJC enacted an early retirement 

https://filedepot.santarosa.edu/index.php/s/9E7YipJXcWDnXtK
https://filedepot.santarosa.edu/index.php/s/3Dn6Te5FY9nSpDQ
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https://filedepot.santarosa.edu/index.php/s/wc5FaQEBe8XLZEN
https://filedepot.santarosa.edu/index.php/s/b733AkGddroZRMf
https://filedepot.santarosa.edu/index.php/s/Kqi9aJcgpDpGkAA
https://filedepot.santarosa.edu/index.php/s/MA8iznx58q2373d
https://committees.santarosa.edu/presidents-advisory-committees
https://filedepot.santarosa.edu/index.php/s/CnqKTCjoR8rc32A
https://filedepot.santarosa.edu/index.php/s/XgJFDnGitbgdojq
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https://filedepot.santarosa.edu/index.php/s/P7XmdXyLQAoN7As
https://filedepot.santarosa.edu/index.php/s/3fo3trXCaxqsLNp
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incentive with the intention of reorganizing the organization to allow for elimination of some 

positions, resulting in budgetary savings. The proposed reorganizations were developed within 

constituent areas and were then shared with all constituent groups for input. The entire College 

was kept informed of the process through college wide communications (IV.A.6.7) and was 

given the opportunity to see the final proposals and give feedback at multiple town hall 

meetings at multiple campuses (IV.A.6.8). The final reorganizations were then presented to the 

Board for approval (IV.A.6.9), as were the proposed position eliminations (IV.A.6.10).   

 

Analysis and Evaluation 

 

Santa Rosa Junior College’s decision-making processes are established by Board policies and 

procedures and are documented through committee agendas and meeting minutes.  Decisions 

are widely communicated to the college community through a variety of channels.    

 

7. Leadership roles and the institution’s governance and decision-making policies, 

procedures, and processes are regularly evaluated to assure their integrity and 

effectiveness.  The institution widely communicates the results of these 

evaluations and uses them as the basis for improvement. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College’s shared governance and decision-making structures regularly 

undergo evaluative processes to assure their integrity and effectiveness. While this level of 

evaluation is institutionalized, its manifestation in the various governing bodies and the 

methods of communication vary and are described below.    

  

College Council is the highest policy-recommending body in the College (IV.A.7.1). The 

Council must involve and utilize the opinion of all constituent groups. Given the Council’s 

position in the governance structure, one of its responsibilities is the review and supervision of 

all College committee systems. It must ensure that all College constituencies have had adequate 

participation in the formation of policy issues.  

  

In keeping with the College’s policies, the College Council facilitates an annual self-evaluation 

for all committees. The Council also created a Committee System Best Practices that is sent to 

the administrative chairs of all standing committees at the beginning of the academic year. The 

best practices document supports optimal participation by all constituent groups in shared 

governance (IV.A.7.2).  College Council is in the process of updating the Best Practices 

document as is evidenced by College Council meeting agendas in 2018 and 2019 (IV.A.7.3; 

IV.A.7.4).  

  

The Institutional Planning Council (IPC) was historically the central coordinating body for 

planning activities at SRJC and the Budget Advisory Committee (BAC) was the responsible 

for coordinating financial resources. The IPC initiated and led the collaborative process of 

creating, modifying, and reviewing the College’s Vision and Mission Statement and annually 

reviewed, affirmed, and monitored accomplishment of College Initiatives as outlined in the 

SCJCD Institutional Planning and Accreditation Cycle. However, following a 2017 

https://filedepot.santarosa.edu/index.php/s/bm9FkgGfdnLYN3e
https://filedepot.santarosa.edu/index.php/s/i2ZxBi9ZCoED6aH
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https://filedepot.santarosa.edu/index.php/s/axd8kFwZqLxJE7E
https://filedepot.santarosa.edu/index.php/s/C8KXCwXj7EWP9kR
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Institutional Effectiveness Partnership Initiative (IEPI) Partnership Resource Team (PRT) visit 

and feedback from College leaders who had served on ACCJC peer review teams, a 

recommendation was made that the planning and budget planning efforts should be integrated 

(IV.A.7.5). This has been achieved through the creation of the Planning and Budget Council 

which was created in Fall 2021 and incorporates the previous roles IPC and BAC together into 

a more integrated approach to institutional planning and resource allocation (IV.A.7.6). 

A major responsibility of the Academic Senate as a whole is to carry out all responsibilities 

delegated to a community college academic senate by state law, the Board of Governors of the 

California Community Colleges, and the Board of Trustees.  The Senate holds two retreats each 

academic year to plan, set goals for the year (IV.A.7.7), and prioritize both short- and long-term 

items to accomplish. The Senate reviews the accomplishments of the preceding year and in this 

fashion evaluates effectiveness. There are 26 elected representatives who represent 13 different 

areas of the faculty electorate; these Senators inform faculty members of annual 

goals and provide regular meeting reports to the faculty members in their areas. The faculty 

give feedback to the Senate in numerous ways: meeting or emailing with one or more senators; 

making public comments at and attending Senate meetings; and meeting with the Senate’s 

Executive Committee. The Senate emails the entire College community to announce all Senate 

meetings, to invite all to attend, and to encourage faculty members with concerns to contact 

their area Senators. These email announcements include a link to Senate agendas and other 

meeting materials (IV.A.7.8), including meeting minutes, so that the College is easily kept 

apprised of all Senate business and decisions. The Senate also works with the student body 

president, who gives reports at Senate meetings several times a year and provides input on 

matters relevant to student learning and experience. One example of an improvement based on 

faculty request is for the Senate to engage in and prioritize DEI work, which led to the Senate’s 

support of Black Studies and Ethnic Studies Task Force recommendation (IV.A.7.9) regarding 

the creation of an Ethnic Studies Department.   

   

The Board of Trustees has asserted that in order for it to know how well the District is 

progressing toward its goals and objectives, it needs regular and comprehensive information. 

The College President is directed to develop procedures for gathering and presenting data 

needed by the Board. The Board’s appraisal and evaluation activities include:   

 Periodic review of the Board’s operation and performance: Board policy 0.31 – Board Self 

Evaluation (IV.A.7.10)  

 Review of continuing financial operations through receipt and study of periodic financial 

and audit reports.   

 Study of regular reports and presentations on District operations with particular emphasis 

on aspects of the instructional program.   

 Assessment of the effectiveness of the College’s instructional programs in relation to the 

instructional goals and outcomes.   

 Appraisal of performance of personnel in relation to established performance criteria.   

 Annual appraisal of the performance of the College President: Board Policy 0.20 – 

Periodic Review and Evaluation of the Superintendent/President (IV.A.7.11)  

 Continuing review of District policies, regulations, and bylaws to ensure accurate 

reflection of the concerns of the community for the educational system, and to encourage 

https://filedepot.santarosa.edu/index.php/s/weXRaWPZLLMMRFT
https://filedepot.santarosa.edu/index.php/s/XS8B5nWsNz7Yzjg
https://filedepot.santarosa.edu/index.php/s/L3gZ2Zg9f6X2Fei
https://filedepot.santarosa.edu/index.php/s/t8WBCpeMP8bGnp9
https://filedepot.santarosa.edu/index.php/s/RMX9XtpPNHR7GLt
https://filedepot.santarosa.edu/index.php/s/sJiXo2tn9kbXsnP
https://filedepot.santarosa.edu/index.php/s/Got2CgjqdwzbMiq
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soundly based improvement in District programs and services. Board policy 0.20 – 

Periodic Review and Evaluation (IV.A.7.12)  

  

The Board uses its annual self-evaluation process to develop its annual goals and 

communicates these to the college community through its minutes.  

   

In 2018, the College President and Academic Senate, with the support of the President’s 

Consultation Council, formed a Shared Governance Work Group (IV.A.7.13), whose charge it 

was to evaluate SRJC’s shared governance structure in order to make recommendations to the 

college for improvements. This group sought input from the college community through a 

variety of means, including a survey (IV.A.7.14). A number of recommendations of this work 

group have been incorporated into the current 2021 IEPI PRT plan for further consideration and 

evaluation (IV.A.7.15).  Subsequent to the SGWG recommendations, the President sought input 

from an Institutional Effectiveness Partnership Initiative (IEPI) Partnership Resource Team 

(PRT) through the Chancellor’s Office to address the areas of shared governance and 

collegiality.  These PRT visits led to the submission of an Institutional Innovation and 

Effectiveness Plan in March 2021 that was prepared with full constituent group representation.  

The recommendations of the SGWG were used to inform the IEPI PRT plan for further 

consideration and evaluation. The IEPI plan sets out three objectives that are identified below 

and includes actions steps and measures of progress for each objective: 

1. Create a foundation of shared understanding by clearly defining and communicating the 

purview of college constituencies and how institutional decisions are made and how 

committees interact and support decision-making.  

2. Redesign SRJC’s system of shared governance that clearly define the charge/priorities of 

each committee and streamline the shared governance system, reduce the number of college 

committees.  

3. Create the conditions for mutual respect and dialogue among college constituencies.  

 

College Council has been charged with implementation of the plan and is making progress with 

this initiative (IV.A.7.16, IV.A.7.17). 

 

The President’s Consultation Council (PCC) is a good example of the way in which SRJC adapts 

its shared governance structure to better serve the needs of the College. In 2018, in an effort 

to facilitate greater communication with constituent groups, the College president announced he 

would be reconstituting his President’s Staff meetings to include more representation from 

constituent group leadership (IV.A.7.18; IV.A.7.19).  Prior to the establishment of PCC, the 

President met monthly with the President’s Staff, which consisted of the Vice Presidents, several 

upper management and leadership from various constituent groups. In an effort to facilitate 

greater communication with constituent groups, the President expanded representation within his 

President’s Staff meetings to include additional members from constituent group leadership, as 

well as renaming and reimagining the purpose of this group in order to better facilitate open 

consultation between constituent group leadership and the administration. The newly formed 

President’s Consultation Council (PCC) includes representatives from all key constituent groups, 

including Academic Senate, AFA, Department Chair Council, SEIU, Classified Senate, Student 

Government, Management Liaison Group, Board of Trustees, and Cabinet (IV.A.1.20).  This 

group also helps facilitate communication to their respective constituent groups and notes from 

https://filedepot.santarosa.edu/index.php/s/CD5od2d8F643toK
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the meeting are made public on the SRJC website (IV.A.1.21). This council has since become a 

key resource for the president and vice presidents to receive feedback and input on major 

decisions that impact the college. PCC provides input, feedback and counsel to the president and 

vice presidents prior to any major decisions being made. Examples of topics in which the 

president has been able to receive input from PCC include:  

 

 Returning to campus after wildfires  

 Reorganization  

 Remote work as a result of the COVID-19 pandemic  

 Racial justice initiatives  

 Budget reductions  

 Shared governance (IV.A.7.22, IV.A.7.23)  

 Campus safety  

 SRJC’s response to Chancellor’s Office initiatives  

 

Analysis and Evaluation 

 

Santa Rosa Junior College’s Leadership roles and the institution’s governance and decision-

making policies, procedures, and processes are regularly evaluated to assure their integrity and 

effectiveness. The institution widely communicates the results of these evaluations and uses 

them as the basis for improvement.  

 

Conclusions on Standard IV.A. Decision Making Roles and Processes 

Santa Rosa Junior College has policies and procedures in place and uses the contributions of 

leadership throughout the organization to promote student success; support our varied student 

learning programs and services; sustain academic quality, integrity, fiscal stability; and 

encourage continuous improvement of the institution.  The roles of faculty, staff, 

administrators, and students are defined by Board policies and procedures and each 

constituency works together for the good of the institution. SRJC continually strives to improve 

on these established policies and procedures and recognizes that there is need for further 

improvement.  

 

Improvement Plan 

 

With the submission of an Institutional Innovation and Effectiveness Plan in March 2021 that 

was associated with the Partnership Resource Team visits from 2020, SRJC is committed to 

streamlining and improving its shared governance processes.  The Plan establishes action steps, 

measures of progress and target dates for meeting each objective and will serve as a guiding 

document for moving forward with the goal of continually improving our processes.   

 

Evidence 

 

IV.A.1.1 Board Policy 2.5 – Governance and the Committee System 

IV.A.1.2 Board Procedure 2.5/P – Governance and the Committee System 

IV.A.1.3 2014-19 Strategic Plan Summary  

IV.A.1.4 Committee Homepage  

https://filedepot.santarosa.edu/index.php/s/ewkE3KjsP6JLXTS
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IV.A.1.5 Standing Committees  

IV.A.1.6 Councils 

IV.A.1.7 Other Governance Bodies  

IV.A.1.8 Board of Trustees homepage 

IV.A.2.1 Board Policy and Procedure 2.5/P – Governance and the Committee System 

IV.A.2.2 College Council webpage  

IV.A.2.3  Academic Senate Bylaws  

IV.A.2.4  Revisions to Existing Title 5 Regulations on Academic Senates   

IV.A.2.5  AFA Contract, Article 17, Sections 17.01 & 17.02  

IV.A.2.6  SEIU Article 22, refer to Section 22.4 – Shared Governance Program  

IV.A.2.7  Board Policy 8.5.1 – Student Government   

IV.A.2.8  Student Government Assembly Finance Code and Finance Committee Bylaws, 

Article VIII 

IV.A.3.1  Board Policy 2410 – Board Policies and Administrative Procedures 

IV.A.3.2  Board Procedure 2.1P – Procedures for Developing and Revising District Policy 

and Procedures   

IV.A.3.3  Board Policy 2.5 – Governance and the Committee System   

IV.A.3.4  Board Procedure 2.5/P –Governance and the Committee System  

IV.A.3.5  2019-22 AFA Contract – Articles   

IV.A.3.6  SRJC California Federation of Teachers (CFT) Local 1946 Contract   

IV.A.3.7  Board Policy 2.6 – Academic Senate  

IV.A.3.8  Academic Senate, Title 5 Regulations  

IV.A.3.9  Academic Senate Constitution   

IV.A.3.10  Academic Senate, Bylaws    

IV.A.3.11  Academic Senate Website   

IV.A.3.12  Board of Trustees, Agenda for 3/9/21 - Item 6: Reports   

IV.A.3.13  Professional Development Activity Day Agenda  

IV.A.3.14  AFA Documents:  Mission, Constitution, Bylaws, and Policies   

IV.A.3.15  Board of Trustees Bylaws – Section 0.0  

IV.A.3.16  Board Policy 2.2 – Management Team:  General Responsibilities     

IV.A.3.17  Board Procedure 2.2P – Management Team Guidelines and Procedures   

IV.A.4.1  Board Policy 3.1 – General Education   

IV.A.4.2  Board Procedure 3.1P – Procedures for Approving General Education Courses    

IV.A.4.3  Board Policy 3.12 – Curriculum Development    

IV.A.4.4  Board Procedure 3.12P – Curriculum Development    

IV.A.4.5  Board Policy 3.2.1 – Development of Majors   

IV.A.4.6  Board Procedure 3.2.1P – Development of Majors  

IV.A.4.7  Board Policy 3.2.2 – Approval of Certificates and Majors      

IV.A.4.8  Board Procedure 3.2.2P – Approval of Certificates and Majors      

IV.A.4.9  Academic Senate Bylaws  

IV.A.4.10  Curriculum Office Webpage  

IV.A.4.11  Articulation Office  

IV.A.4.12  Curriculum Development Resources Page   

IV.A.4.13  Curriculum Review Committee   

IV.A.4.14  Curriculum Cluster Tech Review Information  

IV.A.4.15  Distance Education:  Developing a New Online Class   

https://filedepot.santarosa.edu/index.php/s/TGNMZsYBCZwbRbs
https://filedepot.santarosa.edu/index.php/s/9fbJEQ4ixHcsw94
https://filedepot.santarosa.edu/index.php/s/kmMZHSNXWcW6ba8
https://filedepot.santarosa.edu/index.php/s/5dKyDoobycN4Reb
https://filedepot.santarosa.edu/index.php/s/fYado7LHfEYbXss
https://filedepot.santarosa.edu/index.php/s/P4ytMMDeRxGYK4S
https://filedepot.santarosa.edu/index.php/s/JzQmCZExbfD6yHj
https://filedepot.santarosa.edu/index.php/s/Z5epFsADKKSPQaq
https://filedepot.santarosa.edu/index.php/s/BJAxBYfm6rXGKLt
https://filedepot.santarosa.edu/index.php/s/eQDH93gRSCoYmfo
https://filedepot.santarosa.edu/index.php/s/6X2KPo7EZrbGxC3
https://filedepot.santarosa.edu/index.php/s/s27oafmqmyDeZLm
https://filedepot.santarosa.edu/index.php/s/fFF4nGBL6LFJNmZ
https://filedepot.santarosa.edu/index.php/s/yPsga4bsJwQS8yp
https://filedepot.santarosa.edu/index.php/s/CRJwMaQiRFxJ7bp
https://filedepot.santarosa.edu/index.php/s/mqK5DtLPA5byY3H
https://filedepot.santarosa.edu/index.php/s/WbDaNGjrgBX3ME8
https://filedepot.santarosa.edu/index.php/s/s9E6EHwTZA2jeJj
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https://filedepot.santarosa.edu/index.php/s/fPpcCo7Qb6y8QMy
https://filedepot.santarosa.edu/index.php/s/b5AGfdTR8JJJSDR
https://filedepot.santarosa.edu/index.php/s/RY3aYKRXTRaEHc6
https://filedepot.santarosa.edu/index.php/s/3gDbzc3RTbgPkTJ
https://filedepot.santarosa.edu/index.php/s/5sDNBroRWdzS3gA
https://filedepot.santarosa.edu/index.php/s/M2drXqz3fxi39RX
https://filedepot.santarosa.edu/index.php/s/ip6m7io4DjYj7Le
https://filedepot.santarosa.edu/index.php/s/JwXmbC4FAyfzkqt
https://filedepot.santarosa.edu/index.php/s/xSdWNWLorgXQYJ8
https://filedepot.santarosa.edu/index.php/s/bG5Nrs64R4sF9fn
https://filedepot.santarosa.edu/index.php/s/nq59rBpTcKmBw3G
https://filedepot.santarosa.edu/index.php/s/X7tnrNP6BGPccGa
https://filedepot.santarosa.edu/index.php/s/wt566kYFZfiNywW
https://filedepot.santarosa.edu/index.php/s/X7HWg7sfZwSLtEY
https://filedepot.santarosa.edu/index.php/s/ieTSo9eNRa5xZzR
https://filedepot.santarosa.edu/index.php/s/fZbJgEpNzwnGfWZ
https://filedepot.santarosa.edu/index.php/s/Nyxk2GW2yNTYwzw
https://filedepot.santarosa.edu/index.php/s/RaaHTLzXxFBAri2
https://filedepot.santarosa.edu/index.php/s/S47XMAd2nXeSATp
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IV.A.4.16  Majors and Certificate Review Committee   

IV.A.4.17  Board Policy 3.6 – Program Review, Evaluation, Revitalization and 

Discontinuance   

IV.A.4.18  Board Procedure 3.6P – Program Review, Evaluation, Revitalization and 

Discontinuance     

IV.A.4.19  Board Policy 8.6 – Student Success and Support Program  

IV.A.4.20  Board Procedure 8.6P – Student Success and Support Program  

IV.A.4.21  Counseling Department Homepage   

IV.A.4.22  Counseling for Learning Communities and Special Programs  

IV.A.4.23  Transfer Center Homepage  

IV.A.4.24  Student Success and Assessment Services   

IV.A.5.1  Board Policy 2.5 – Governance and the Committee System    

IV.A.5.2  Board Procedure 2.5P – Governance and the Committee System   

IV.A.5.3  Board Policy 2.6 – Academic Senate  

IV.A.5.4  Classified Senate website   

IV.A.5.5  Board Policy 2.2 – Management Team     

IV.A.5.6  Board Policy 8.5.1 – Student Government     

IV.A.5.7  College Council   

IV.A.5.8  President’s Consultation Council    

IV.A.5.9  Planning and Budget Council   

IV.A.5.10  Educational Planning and Coordinating Council   

IV.A.5.11  Standing Committees    

IV.A.5.12  President’s Advisory Committees    

IV.A.6.1  Board Policy 0.1 – Role of the Board and Members  

IV.A.6.2  Board Policy 2410 – Board Policies and Administrative Procedures 

IV.A.6.3  Board Procedure 2.1P – Procedures for Development and Adoption of District 

Policies and Administrative Procedures  

IV.A.6.4  Board Policy 2.5 – Governance and Committee System  

IV.A.6.5  Board Procedure 2.5P – Governance and Committee System  

IV.A.6.6  Board Policy 2.6 – Academic Senate  

IV.A.6.7  Email update to college regarding reorganization timeline  

IV.A.6.8  Town Hall presentation on reorganization  

IV.A.6.9  Aug. 13, 2019, Board action item on district-wide reorganization/restructure  

IV.A.6.10  Jan. 14, 2020, Board action item on elimination of positions under phase one of 

district reorganization  

IV.A.7.1  College Council website  

IV.A.7.2  College Council Committee Best Practices    

IV.A.7.3  College Council Agenda:  9/6/2018  

IV.A.7.4  College Council Agenda:  9/19/2019  

IV.A.7.5  2017 PRT final report   

IV.A.7.6   Email regarding combining work of Institutional Planning Council and Budget 

Advisory Committee   

IV.A.7.7  Academic Senate Goals  

IV.A.7.8  Academic Senate Meeting Materials and Minutes    

IV.A.7.9  Recommendations of the Black Studies and Ethnic Studies Task Force  

IV.A.7.10  Board Policy 0.31 – Board Self Evaluation  

https://filedepot.santarosa.edu/index.php/s/ijTyf8BSLgMPdmx
https://filedepot.santarosa.edu/index.php/s/TcKo9gEGDp9a8cy
https://filedepot.santarosa.edu/index.php/s/3ciLnkEcasWams4
https://filedepot.santarosa.edu/index.php/s/YAEnDpK9o3WW3mg
https://filedepot.santarosa.edu/index.php/s/CSiTZXb54sLyb8a
https://filedepot.santarosa.edu/index.php/s/CHSFGcFbd9nirk8
https://filedepot.santarosa.edu/index.php/s/okgdSZtZNQCJ5JQ
https://filedepot.santarosa.edu/index.php/s/tHpFf2PbBmkLCwm
https://filedepot.santarosa.edu/index.php/s/k6tDWN52Yfk6Ciw
https://filedepot.santarosa.edu/index.php/s/cA9fn2AWmnnbWdA
https://filedepot.santarosa.edu/index.php/s/pz5P9CyTcbWPfQx
https://filedepot.santarosa.edu/index.php/s/BXmmLdzKaZpADpt
https://filedepot.santarosa.edu/index.php/s/2E3nQJg5MLMT7rY
https://filedepot.santarosa.edu/index.php/s/9E7YipJXcWDnXtK
https://filedepot.santarosa.edu/index.php/s/3Dn6Te5FY9nSpDQ
https://filedepot.santarosa.edu/index.php/s/wRe773cPxpEtP52
https://filedepot.santarosa.edu/index.php/s/wc5FaQEBe8XLZEN
https://filedepot.santarosa.edu/index.php/s/b733AkGddroZRMf
https://filedepot.santarosa.edu/index.php/s/Kqi9aJcgpDpGkAA
https://filedepot.santarosa.edu/index.php/s/MA8iznx58q2373d
https://committees.santarosa.edu/presidents-advisory-committees
https://filedepot.santarosa.edu/index.php/s/CnqKTCjoR8rc32A
https://filedepot.santarosa.edu/index.php/s/XgJFDnGitbgdojq
https://filedepot.santarosa.edu/index.php/s/ENe9bxTAgHyJS7f
https://filedepot.santarosa.edu/index.php/s/cqmE3DiariEtGqk
https://filedepot.santarosa.edu/index.php/s/P7XmdXyLQAoN7As
https://filedepot.santarosa.edu/index.php/s/3fo3trXCaxqsLNp
https://filedepot.santarosa.edu/index.php/s/bm9FkgGfdnLYN3e
https://filedepot.santarosa.edu/index.php/s/i2ZxBi9ZCoED6aH
https://filedepot.santarosa.edu/index.php/s/N2YBQxzB6LGc3sn
https://filedepot.santarosa.edu/index.php/s/Fg8qpDS2a8ZF9GS
https://filedepot.santarosa.edu/index.php/s/fX2YgQyyR5fS9BD
https://filedepot.santarosa.edu/index.php/s/TRAy3zf7FWc8cTD
https://filedepot.santarosa.edu/index.php/s/axd8kFwZqLxJE7E
https://filedepot.santarosa.edu/index.php/s/C8KXCwXj7EWP9kR
https://filedepot.santarosa.edu/index.php/s/weXRaWPZLLMMRFT
https://filedepot.santarosa.edu/index.php/s/XS8B5nWsNz7Yzjg
https://filedepot.santarosa.edu/index.php/s/L3gZ2Zg9f6X2Fei
https://filedepot.santarosa.edu/index.php/s/t8WBCpeMP8bGnp9
https://filedepot.santarosa.edu/index.php/s/RMX9XtpPNHR7GLt
https://filedepot.santarosa.edu/index.php/s/sJiXo2tn9kbXsnP
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IV.A.7.11  Board Procedure 0.20P – Periodic Review and Evaluation of the 

Superintendent/President  

IV.A.7.12  Board Policy 0.20 – Periodic Review and Evaluation    

IV.A.7.13   PCC Minutes August 22, 2018, meeting where the formation of the Shared 

Governance Workgroup was discussed   

IV.A.7.14  Shared Governance Workgroup survey email request   

IV.A.7.15  Institutional Innovation and Effectiveness Plan, March 1, 2021   

IV.A.7.16   IEPI Action Plan on Shared Governance Status Update 

IV.A.7.17 College Council Agendas/Minutes   

IV.A.7.18  Board Meeting Minutes, May 9, 2017 

IV.A.7.19   Email announcement of establishment of President’s Consultation Council   

IV.A.7.20 President’s Consultation Council homepage  

IV.A.7.21 PCC Agendas/Minutes  

IV.A.7.22  PCC Minutes of Feb. 28, 2020 

IV.A.7.23   PCC Minutes of Nov. 14, 2018 

 

 

B. Chief Executive Officer  

  

1. The institutional chief executive officer (CEO) has primary responsibility for the quality 

of the institution.  The CEO provides effective leadership 

in planning, organizing, budgeting, selecting and developing personnel, and assessing ins

titutional effectiveness.   

  

Evidence of Meeting the Standard  

    

Through Santa Rosa Junior College District’s Board Policy 2.2.1 (IV.B.1.1) and Procedure 

2.2.1P (IV.B.1.2), as well as through the Superintendent/President job description (IV.B.1.3), 

the Superintendent/President is at the helm of the District’s day-to-day operations, as well as 

College planning, organizing, budgeting, hiring and developing personnel, and determining the 

institution’s effectiveness.  

 

The College’s President takes primary responsibility for establishing and maintaining effective 

relationships with community, state, and federal agencies. The College’s President also serves 

as the principal spokesperson for the District and represents the College and the District at 

community, state, and federal functions. The president regularly communicates the District 

values, goals, and other relevant standards to the internal community as well, using data driven 

analysis to set the direction of the College and to focus on student learning (IV.B.6.1, IV.B.6.2 

IV.B.6.3).  

 

The dialogue, collegiality, and integration of responsibilities within the administrative and 

shared governance structure have allowed the President to provide guidance and initiative to 

the instructional program. With the recent re-organization, the new Senior Director of 

Institutional Effectiveness, Research and Planning will now report directly to the President to 

link institutional research to planning and resource allocation.  

https://filedepot.santarosa.edu/index.php/s/Got2CgjqdwzbMiq
https://filedepot.santarosa.edu/index.php/s/CD5od2d8F643toK
https://filedepot.santarosa.edu/index.php/s/NJdCwEXE2nfJJ6X
https://filedepot.santarosa.edu/index.php/s/MbZcj4gsjNCeysH
https://filedepot.santarosa.edu/index.php/s/faEYNroNY26bC8z
https://filedepot.santarosa.edu/index.php/s/dBgacMrZzJRr9tH
https://filedepot.santarosa.edu/index.php/s/fX2YgQyyR5fS9BD
https://filedepot.santarosa.edu/index.php/s/gWGLMHBBjezwynW
https://filedepot.santarosa.edu/index.php/s/9FCpxaiBaFZsxme
https://filedepot.santarosa.edu/index.php/s/FokoegFaMaatcDj
https://filedepot.santarosa.edu/index.php/s/ewkE3KjsP6JLXTS
https://filedepot.santarosa.edu/index.php/s/93idmirZJByazRJ
https://filedepot.santarosa.edu/index.php/s/CWgQL9F6NboS7de
https://filedepot.santarosa.edu/index.php/s/Se7eEP4Zo3FMDKy
https://filedepot.santarosa.edu/index.php/s/kZHa2mPSJrwgim6
https://filedepot.santarosa.edu/index.php/s/c8pEzKKMwGJ4NT2
https://filedepot.santarosa.edu/index.php/s/8TsxdTPk48zmj6K
https://filedepot.santarosa.edu/index.php/s/8TsxdTPk48zmj6K
https://filedepot.santarosa.edu/index.php/s/JkEeBDeWJxxHNwj
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Analysis and Evaluation  

 

The President not only follows established policies and practices that ensures the use of 

research and analysis to connect achievement and resources, he does so through his Cabinet, 

standing committees, and other mechanisms that ensure collegiality and integrated planning. 

The current president has also initiated a higher profile for the Office of Institutional Research, 

collaborative planning processes through strategic planning, and greater community 

connections, carrying on the SRJC legacy of quality leadership.  

 

  

2. The CEO plans, oversees, and evaluates an administrative structure organized and staffe

d to reflect the institution’s purposes, size, and complexity.  The CEO delegates 

authority to administrators and others consistent with their responsibilities, as 

appropriate. 

  

Evidence of Meeting the Standard  

   

Santa Rosa Junior College’s President is the chief executive and administrative officer of the 

College and the District, as defined in Policy 2.2.1 (IV.B.2.1) and Procedure 2.2.1P (IV.B.2.2), 

District Superintendent/President and Policy 5.2 (IV.B.2.8), and Superintendent/President's 

Budget Activities. These policies and procedures describe the President’s duties as both an 

over-arching set of responsibilities and a series of specific leadership activities within the 

College. The President brings to this structure a codified list of duties, a philosophy that fosters 

the ongoing stability of the institution, and a collaborative approach to meeting the College’s 

ever-changing needs.  

  

In a central leadership role and in accordance with Policy 2.2.1P, the College President plans 

and oversees an administrative structure outlined in Policy 2.2.2 (IV.B.2.4) and Procedure 

2.2.2P (IV.B.2.5). The areas of delegation currently include more than 80 management 

positions throughout the College, including at the two campuses and at a number of sites where 

SRJC offers instruction or services, as shown in the organization chart (IV.B.2.3). This 

structure, while undergoing periodic review and revision, has decreased over the years, due to 

the declining student enrollment and the result of the Early Retirement Incentive. This has led 

to a reorganization of the SRJC Management Team across the College. An example of a recent 

revision to address the reorganization of management level staff was the elimination of the 

Vice President of Petaluma Campus position and the promotion of the Dean of Student 

Services, Petaluma to Executive Dean, SRJC Petaluma, to take on the additional 

responsibilities of managing a site.   

 

The College President delegates authority to administrators and others consistent with the 

responsibilities listed in Policy 2.2.2 and in the job descriptions of the individual management 

positions. The President maintains close contact with all aspects of the College through his 

Cabinet, his advisory committees, and other governance groups, such as Institutional Planning 

Council (IPC).  

  

The College’s President participates actively in the selection of senior administration. Each 

https://filedepot.santarosa.edu/index.php/s/Se7eEP4Zo3FMDKy
https://filedepot.santarosa.edu/index.php/s/LaLqXtaKMiAGMdE
https://filedepot.santarosa.edu/index.php/s/GjAEmESGMAPrkSX
https://filedepot.santarosa.edu/index.php/s/X4rkRNFgoWDpdXM
https://filedepot.santarosa.edu/index.php/s/PqWCTr79FWaYDcy
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administrative/management position has specific areas of responsibility, as detailed in Policy 

2.2 and in the job descriptions on the College’s Human Resources website. The President 

directs the annual evaluation process of all administrators to ensure that duties are fully and 

appropriately fulfilled. Furthermore, according to the guidelines in Policy 2.2, the President 

works with his administration to periodically evaluate the management structure itself.   

 

Advisory and Governance Committees.  The College’s President has established a 

President’s Consultation Council (PCC) (IV.B.2.7), which advises the President on a variety of 

districtwide topics as needed. The President receives input from PCC representatives and 

makes decisions after taking the group’s input into account. The president has also established 

and leads six active President’s Advisory Committees (IV.B.2.6) that serve to ensure the 

College’s stability, collaboration and balance of authority. These Advisory Committees enjoy 

robust representation and participation from a range of constituent groups, including:  

  

 Auxiliary Enterprise   

 Board of Review   

 Budget Advisory   

 Faculty Staffing   

 LGBTQ Campus Climate Committee   

 Student Health Services Advisory  

  

It is through these committees that the President remains directly involved in College issues 

and activities and through which the President executes leadership as appropriate. 

  

Faculty and Staff. The College’s President supports faculty and classified staff in several 

ways. While the hiring of full-time faculty is a highly collaborative, department-centered 

process that includes recommendations to the appropriate vice president, the President 

interviews the finalist and makes final recommendations to the Board for all full-time faculty 

hiring. The President demonstrates support for the professional development of all employee 

groups at the College and has been instrumental in bringing nationally recognized leaders in 

higher education to the College to broaden perspectives and to generate dialogue among 

College employees. For instance, for the Fall 2020 Professional Development Activity day, the 

President invited Equity Educator Lasana Hotep as the keynote speaker and workshop 

facilitator to lead the College in a session focused on the core competencies of equity-

advancing educators and advocates.  

 

Analysis and Evaluation  

 

Policies and procedures are in place to ensure that the President takes ultimate responsibility for 

the quality of the institution and the structure and effectiveness of personnel while delegating 

authority appropriately within an administrative structure that reflects the size, complexity, and 

mission of the College. Based on College functioning, Board evaluation, and the continued 

strength of College management during the reorganization, the President has fully adopted his 

responsibilities. The President’s leadership is visible and collegial, and he strives to cultivate a 

culture of respect, dialogue, and professionalism.  

  

https://filedepot.santarosa.edu/index.php/s/JYjPd7SXLzAYXn7
https://filedepot.santarosa.edu/index.php/s/D936578bMF4oEXx
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3. Through established policies and procedures, the CEO guides institutional improvem

ent of the teaching and learning environment by:  

 establishing a collegial process that sets values, goals, and priorities;  

 ensuring 

the college sets institutional performance standards for student achievement;  

 ensuring that evaluation and planning rely on high quality research and analysis 

of external and internal conditions;  

 ensuring that educational planning is integrated with resource planning and alloc

ation to support student achievement and learning;  

 ensuring that the allocation of resources supports and improves learning and achi

evement; and  

 establishing procedures to evaluate overall institutional planning and implementa

tion efforts to achieve the mission of the institution.  

  

Evidence of Meeting the Standard  

   

With the President’s leadership, Santa Rosa Junior College has developed a culture of 

collegiality and participatory governance that builds upon and supports institutional 

improvement.  

 

At the heart of these policies is Board Policy 2.5 (IV.B.3.1) and Board Procedure 2.5P 

(IV.B.3.2) Governance and the Committee System, both of which establish the collegial 

process for shared governance and the structure that supports the development of values, goals, 

and priorities. Within this policy and this procedure, the goals, plans, and priorities are 

formulated through the District governance committee system to ensure collegial consultation 

with various constituent groups.  

 

Recommendations are then made to the College President and to the College’s Board of 

Trustees for review and action. The President’s office also provides the opportunity for the 

College to communicate goals and priorities to the Board of Trustees through periodic Board 

reports, frequent Board briefs, and monthly Board agenda items.  

 

Following the current accreditation process, the College’s President intends to launch a new 

strategic planning process, which will once again seek input and participation from all shared 

governance groups to set the values, goals, and priorities of the institution over the following 

five years.  

 

The President, in conjunction with the Board of Trustees, honors the concept of participatory 

governance in all areas defined by state laws and regulations while retaining the responsibility 

as the ultimate authority and overseer of institutional quality.  

 

The President also guides institutional improvement and the evaluation and planning for the 

teaching and learning environment in multiple ways, including:   

 

https://filedepot.santarosa.edu/index.php/s/f4bKq6sRj6nn6i6
https://filedepot.santarosa.edu/index.php/s/9nwaxRyzQeq4sNE
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 Leveraging data collection and analysis to inform decision making at all levels of 

governance: After the retirement of the Director of Institutional Research in 2019, the 

President elevated the role of the incoming Director to provide direct and regular reports. 

The new Senior Director of Institutional Effectiveness, Research and Planning will now 

report directly to the President in order to further utilize data in decision 

making (IV.B.3.9).  

  

 Utilizing the Program and Resource Planning Process (PRPP) (IV.B.3.5) under the 

Institutional Planning Council (IPC) (IV.B.3.3) to support requests (IV.B.3.6) for 

resources to achieve improvement through data: The President receives the PRPP 

summaries and recommendations from the vice presidents, confers with the Vice President 

of Finance and Administrative Services and the rest of the Cabinet, and makes his final 

decisions and recommendations to the Board of Trustees for the allocation of resources. 

His reliance on the data analysis demonstrates that high quality research and analysis are 

driving factors in his decision-making. The PRPP ensures a direct and transparent 

relationship between educational planning and resource distribution in support of Student 

Learning Outcomes (SLOs). The President’s reliance on PRPPs, which reference SLOs 

throughout, demonstrates his support of an institutional process connecting resource 

allocation to student achievement (IV.B.3.7).  

 

 Receiving recommendations from the Educational Planning and Coordinating Council 

(EPCC) (IV.B.3.4) to support educational planning activities.   

 

 Overseeing the development of a student equity plan to create three-year goals for a 

variety of metrics based on data for the College’s overall student population and 

identifying the activities that support goal attainment (IV.B.3.8).  

  

The College’s President meets his responsibility to guide and to delegate institutional 

improvement by receiving input from appropriate administrative, constituent, and governance 

leaders and groups. He reviews all annual or periodic reports on administrative structure, 

faculty composition, facilities, research data, and the organization of major instructional sites.   

 

Analysis and Evaluation  

  

With active leadership and guidance from the President, the College community has worked 

diligently to follow and to strengthen its policies, processes, and procedures to connect the 

teaching and learning environment to achievement and resources. The President has fostered 

open communication among the constituency groups and has helped maintain and strengthen 

the College’s collegial environment through which all of the groups work together to set 

values, goals, and priorities.  

 

4. The CEO has the primary leadership 

role for accreditation, ensuring that the institution meets or exceeds Eligibility Requi

rements, Accreditation Standards, and Commission policies at all times.  Faculty, sta

ff, and administrative leaders of the institution also have responsibility for assuring c

ompliance with accreditation requirements.  

https://filedepot.santarosa.edu/index.php/s/EaWnqymbBSGoTAM
https://filedepot.santarosa.edu/index.php/s/qwZ434Nfw2nT6Bf
https://filedepot.santarosa.edu/index.php/s/apqXMJbSABbGyyt
https://filedepot.santarosa.edu/index.php/s/te6BnppYQAd78qD
https://filedepot.santarosa.edu/index.php/s/GjnBtFAzy3aCGoo
https://filedepot.santarosa.edu/index.php/s/EsTzpLYsKCPm73F
https://filedepot.santarosa.edu/index.php/s/GHKpkaBaskCNdBf
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Evidence of Meeting the Standard  

  

As defined by Santa Rosa Junior College District’s Board Policy 3.7 (IV.B.4.1) and Procedure 

3.7P (IV.B.4.2), External Accreditation of Designated Programs, the College’s President takes 

a lead role in the accreditation process. 

 

The College’s President collaborates with the College’s Accreditation Liaison Officer (ALO) 

and the Vice President of Academic Affairs (VPAA) to guide all accreditation efforts. 

Preparation for the College’s 2022 Accreditation began in Spring 2016 and has been overseen 

by the President and delegated to the ALO and Accreditation Steering Committee (IV.B.4.3).  

 

The President instructed the Accreditation Liaison Officer to issue a series of email 

communications providing updates on the accreditation process, as well as conducting 

presentations to the Board of Trustees to ensure all constituent groups are informed and invited 

to participate in accreditation activities and work groups (IV.B.4.4, IV.B.4.5, IV.B.4.6, 

IV.B.4.7, IV.B.4.8, IV.B.4.9).    

 

The Accreditation Steering Committee (ASC) reports to the Institutional Planning Council 

(IPC), on which the President serves. The IPC membership, listed on the ASC’s webpage, is 

made up of administrators, faculty, classified staff, board members, and student representatives. 

The 2022 Accreditation Standard Teams are co-chaired by a mix of administrators, faculty, and 

staff, and committee membership is similarly representative of campus constituencies. Standard 

teams, under the coordination of the ALO and the College’s Accreditation Co-Chairs, has been 

largely responsible for evaluating SRJC’s alignment with ACCJC standards, collecting 

evidence, and writing the Institutional Self Evaluation Report (ISER).  

 

Analysis and Evaluation  

  

The President is responsible, by virtue of Board Policy and his role overseeing the Institutional 

Planning Council, for oversight of institutional and program accreditation processes. The 

President also takes part in accreditation activities both on and off campus. The IPC, a shared 

governance committee, has managed the accreditation process, in which dozens of employees 

from all constituencies participate.  

  

5. The CEO assures the implementation of statutes, regulations, and governing board p

olicies and assures that institutional practices are consistent with institutional missio

n and policies, including effective control of budget and expenditures.  

  

Evidence of Meeting the Standard  

   

Santa Rosa Junior College’s policies and procedures undergo review and are updated by the 

Board of Trustees, the College’s President, and constituent governance groups on a regular 

basis to ensure that they are consistent with the requirements of statutes, as well as the 

College’s mission and goals.  

 

https://filedepot.santarosa.edu/index.php/s/pRkrSt37Cm3WwEF
https://filedepot.santarosa.edu/index.php/s/ktrFtQMFDAnXkPw
https://filedepot.santarosa.edu/index.php/s/56rYkLXXBsaAk9q
https://filedepot.santarosa.edu/index.php/s/f3KRZ3woxQ4rfsz
https://filedepot.santarosa.edu/index.php/s/Hk25e5emrTGgYeq
https://filedepot.santarosa.edu/index.php/s/rQHj2ZrBxWrrdRi
https://filedepot.santarosa.edu/index.php/s/Znt5tFqQYFZDdC3
https://filedepot.santarosa.edu/index.php/s/7zgWPWwzzoRBmo3
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The College’s President ensures implementation of statutes, regulations, and College policies 

by reviewing items presented to the Board of Trustees for action and by directing 

administrative staff to follow rules and regulations. All policies and procedures of the District 

Policy Manual are cross-referenced with pertinent provisions in the Education Code, state law, 

and federal law.  

 

The College’s President may utilize legal counsel or other specialists as needed to ensure 

compliance with statutes, regulations, and governing policies. He also meets and confers with 

the District Compliance Officer on a regular basis. 

  

The President’s role in relation to the College budget is defined in Board policies, procedures, 

and in his job description:  

   

 Board Policy 2.2.1 (IV.B.5.1) and Procedure 2.2.1P (IV.B.5.2), The 

Superintendent/President shall prepare recommendations on all matters including budget 

and fiscal affairs; salary schedules; make periodic reports to the Board of Trustees on 

academic and fiscal affairs; supervise long-range planning in district finances; be 

responsible for overseeing and finalizing the composition of the District budget.   

 

 Job description: Consistent with educational excellence the Superintendent/President shall 

provide sound financial management of the College. Directs the development of the 

College budget for submission to the Board. (IV.B.1.3) 

  

The College’s President regularly reviews the budget with the Vice President of Finance and 

Administrative Services (VPFAS) and performs a detailed analysis of revenues and 

expenditures for the College. He actively participates in the budget development process by 

meeting with the Budget Advisory Committee (BAC) and through personal communication 

with his cabinet, district administrators, the SRJC Foundation, and other college 

leaders (IV.B.5.3). He remains committed to making financial decisions with the College’s 

mission as the core focus.   

  

Analysis and Evaluation  

 

The President reviews all Board of Trustee agenda material and ensures that all proposed and 

revised policies and procedures added to the agenda have undergone constituent review, 

relevant research and appropriate statute references. The President has continued to 

demonstrate sound leadership in fiscal matters. In the face of ongoing financial challenges due 

to external circumstances, the President has ensured that the budgetary actions taken by the 

college have ensured stability and set the stage for well-managed growth.  

  

6. The CEO works and communicates effectively with the communities served by the  

institution.  

  

Evidence of Meeting the Standard  

  

For over 100 years, Santa Rosa Junior College has been a trusted community institution and 

https://filedepot.santarosa.edu/index.php/s/Se7eEP4Zo3FMDKy
https://filedepot.santarosa.edu/index.php/s/kZHa2mPSJrwgim6
https://filedepot.santarosa.edu/index.php/s/c8pEzKKMwGJ4NT2
https://filedepot.santarosa.edu/index.php/s/AwCDpTPN5PKD4Zj
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destination for the communities served, and the College’s President has always been a key 

figure in the very positive relationship with the many constituents of the community. 

Communications have been maintained by the President’s active involvement in both formal 

events and regular activities throughout the region.  

 

The “Office of the President” webpage represents the current president’s leadership and his 

work at the College and in the community (IV.B.6.1). This resource provides biographical 

information as well as access to articles, speeches, and media coverage. 

   

Examples of ongoing and recent communications include: 

  

 Involvement on boards through organizations including the North Bay Leadership 

Council, the Santa Rosa Chamber of Commerce, School and College Legal Services of 

California Joint Powers Authority, Pepperwood Preserve, The Institute for College Access 

and Success (TICAS), AACC, and others.  

  

 Dialogue with administrators of local high schools to manage and to track enrollment 

trends and student demographics.   

 

 Speaking engagements at non-profits, community organizations, and church-based 

organizations, such as the various Rotary Organizations, A2mend Organization, 

Los Cien Sonoma County, APAHE, Sonoma County Resilience Collaborative, Bay Area 

Higher Education Leadership Council, CTE Foundation, California Student Aid 

Commission, Varenna, Fountaingrove Lodge, and more.   

 

Under the direction of the College’s President, the Public Relations department also 

communicates with the external community through a series of press releases (IV.B.6.2) and 

other announcements to the various media outlets in the North Bay (IV.B.6.3). 

 

Analysis and Evaluation  

  

The College’s President has an excellent working relationship with the media and 

communicates effectively with the communities served by the College. Ongoing 

communication with the community has been a high priority for the President and has helped 

ensure a strong base of support for the College.  

  

 

Conclusions on Standard IV.B. CEO  

The Superintendent/President at Santa Rosa Junior College is delegated full authority by the 

Board of Trustees to oversee day-to-day college operations; to enact policies and procedures 

passed by the Board; to direct college planning, organizing, budgeting and hiring; and to 

determine the institution’s effectiveness. College policies and procedures and the 

Superintendent/President’s job description state clear expectations for the President’s role in 

defining the College’s organizational structure, in steering institutional improvement of 

teaching and learning, and in overseeing the accreditation process. While day-to-day 

management of college finances and human resources are delegated to others, the 

https://filedepot.santarosa.edu/index.php/s/8TsxdTPk48zmj6K
https://filedepot.santarosa.edu/index.php/s/pMFDtysbtqb67Tj
https://filedepot.santarosa.edu/index.php/s/JkEeBDeWJxxHNwj
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Superintendent/President is charged with final decision-making on these matters. Meeting 

minutes of the Board of Trustees document the President’s fulfillment of those expectations 

and job duties, as well as his advocacy for the College in public, non-profit, and commercial 

spheres throughout the North Bay.  

   

Evidence List   

 

IV.B.1.1  Board Policy - 2.2.1 District Superintendent/President  

IV.B.1.2  Board Procedure - 2.2.1P District Superintendent/President  

IV.B.1.3  CEO/President Job Description  

IV.B.2.1  Board Policy 2.2.1 - District Superintendent/President   

IV.B.2.2  Board Procedure 2.2.1P - District Superintendent/President  

IV.B.2.3  Organizational Charts   

IV.B.2.4  Board Policy 2.2.2 - Administrative, Classified Management and Confidential 

Positions   

IV.B.2.5  Board Procedure 2.2.2P - Administrative, Classified Management and 

Confidential Positions  

IV.B.2.6  President’s Advisory Committees   

IV.B.2.7  President’s Consultation Council  

IV.B.2.8  Board Policy 5.2 - Superintendent/President Budget Activities   

IV.B.3.1  Board Policy 2.5 - Governance and the Committee System   

IV.B.3.2  Board Procedure 2.5P - Governance and the Committee System  

IV.B.3.3  Institutional Planning Council website  

IV.B.3.4  Educational Planning and Coordinating Council website  

IV.B.3.5  Program and Resource Planning Process website  

IV.B.3.6  Program and Resource Planning Process Kick off email  

IV.B.3.7  SRJC Student Equity Plan  

IV.B.3.8  Student Achievement website  

IV.B.3.9  Office of Institutional Research website  

IV.B.4.1  Board Policy 3.7 - External Accreditation of Designated Programs   

IV.B.4.2  Board Procedure 3.7P - External Accreditation of Designated Programs   

IV.B.4.3  Accreditation website   

IV.B.4.4  Board of Trustees Meeting Feb 09, 2016, Accreditation Follow-Up Report    

IV.B.4.5  Board of Trustees Meeting Feb 14, 2017, Accreditation Follow-Up Report   

IV.B.4.6  Board of Trustees Meeting Jan 09, 2018, Status Update on SRJC Midterm 

Accreditation Report   

IV.B.4.7  Board of Trustees Meeting Dec 11, 2018, ACCJC Midterm Report Revised 

Timeline and Process   

IV.B.4.8   Board of Trustees Meeting Feb 12, 2019, ACCJC Midterm Report - Final 

Draft   

IV.B.4.9   Board of Trustees Meeting Dec 08, 2020, ACCJC/WASC Accreditation 

Update   

IV.B.5.1  Board Policy 2.2.1 - District Superintendent/President   

IV.B.5.2  Board Procedure 2.2.1P - District Superintendent/President   

IV.B.5.3  Budget Updates  

IV.B.6.1  President’s Website and Messages   
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https://filedepot.santarosa.edu/index.php/s/Hk25e5emrTGgYeq
https://filedepot.santarosa.edu/index.php/s/rQHj2ZrBxWrrdRi
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https://filedepot.santarosa.edu/index.php/s/7zgWPWwzzoRBmo3
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IV.B.6.2  Public Relations Website - SRJC in the News   

IV.B.6.3  Public Relations Website – Announcements   

  

  

C. Governing Board 

 

1. The institution has a governing board that has authority over and responsibility for 

policies to assure the academic quality, integrity, and effectiveness of the student 

learning programs and services and the financial stability of the institution. 

 

 

Evidence of Meeting the Standard 

 

The Board of Trustees (BOT) of the Sonoma County Junior College District (SCJCD) is the 

governing board of the District. The Board reviews and maintains a Board Policy Manual that 

covers all aspects of the College’s learning programs, student services, and finances, as well as 

its policies regarding the chief administrator. The Board Policy Manual (IV.C.1.1, IV.C.1.2) 

defines and reflects the Board’s involvement in the establishment and its revision of policies 

within the scope of the California State Constitution and within the scope of acts of the State 

Legislature in Section 0, the Bylaws of the Board of Trustees. 

 

The Policy Manual establishes the quality of the College’s programs, the integrity of its 

institutional actions, and the effectiveness of student learning programs and services. As a 

living document, the Policy Manual is referred to throughout all of the College’s operations and 

decisions, and its timeliness and applicability are maintained through regular review, revision, 

and, when needed, creation of new policies or procedures to address changed conditions within 

the College or external agencies. 

 

The Board of Trustees’ policy manual includes Policy 1.1 Vision, Mission Statement and 

Values (IV.C.1.3), which expresses the Board’s adoption and affirmation of the College’s 

mission and vision. The policies are specifically maintained and updated with the aim of 

advancing SRJC’s mission. 

 

Analysis and Evaluation 

 

The Santa Rosa Junior College District has a governing body and policies to ensure programs, 

services, and finances of the College are maintained.   

 

2. The governing board acts as a collective entity. Once the board reaches a decision, all 

board members act in support of the decision. 

 

Evidence of Meeting the Standard 

 

Members of the Santa Rosa Junior College District Board of Trustees understand that they are 

part of a single decision-making body. Even in instances where trustees disagree, once a vote 

has occurred and a final decision has been reached, all trustees support that decision. As written 

https://filedepot.santarosa.edu/index.php/s/pMFDtysbtqb67Tj
https://filedepot.santarosa.edu/index.php/s/JkEeBDeWJxxHNwj
https://filedepot.santarosa.edu/index.php/s/NtnzjfWcSARfpD3
https://filedepot.santarosa.edu/index.php/s/6x7csAfkj3BA8fQ
https://filedepot.santarosa.edu/index.php/s/4ggk8y7CGJkEcfd
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in Board Policy 0.3 - Public Statement by Board members (IV.C.2.1), once a decision has been 

reached by the Board, “…all Board members, even those who may have voted against it, will 

support that decision until amended or rescinded by Board action.” 

  

This has historically held true for the Board, which often votes unanimously on many items. 

Additionally, while several trustees voted against approving the Project Stabilization 

Agreement (PSA) for Measure H (IV.C.2.2), once the item was approved by a majority of the 

board, all trustees supported the implementation of the PSA. 

 

Analysis and Evaluation 

 

Santa Rosa Junior College District’s Board of Trustees support all decisions made by the 

collective entity.  

 

3. The governing board adheres to a clearly defined policy for selecting and 

evaluating the CEO of the college and/or the district/system. 

 

Evidence of Meeting the Standard 

 

In its 103-year history, Santa Rosa Junior College has had only five presidents. The current 

president took office in January 2012, replacing his predecessor who had served for 22 years 

before retiring. Because terms of office have lasted so long, the specific procedures for the 

recruitment and selection process between one decade and another may need to change 

significantly. Thus, Board Policy 4.3.10 - Management Team Hiring (IV.C.3.3) contains an 

intentionally general statement regarding the hiring of the president:  

 

The Sonoma County Junior College District will maintain procedures for the hiring of all 

Management Team positions, with the exception of the Superintendent/President. The process 

for filling that position will be established by the Board of Trustees in consultation with the 

campus community.  

 

This policy, readopted with no change in January 2012 after the new president was installed, 

served the College well during the 2011 hiring process, setting the stage for the Board’s 

communication with the college community to develop the most appropriate approach. This is 

shown in the 2010-2011 hiring process (IV.C.3.6, IV.C.3.7). Of note is the inclusion of 

representative bodies in the initial decisions about the process, the responsiveness of the Board 

during the first round, and the decision to hire a professional firm to broaden the search for 

more experienced candidates. 

 

The Board of Trustees annually evaluates the performance of the president per Board Policy 

0.20 - Periodic Review and Evaluation of the Superintendent/President (IV.C.3.1, IV.C.3.2) 

and invites input from the major constituent groups of the College. The evaluation includes 

meetings with representatives of the constituent groups prior to the annual retreat in June, a 

self-evaluation by the President regarding his/her/their achievement of goals, a review of the 

President’s goals, and the setting of new goals and evaluation at the retreat. The outcomes of 

the evaluation are finalized during a closed session at the next regular Board meeting, and the 

https://filedepot.santarosa.edu/index.php/s/iF5AKqnQWHJe7dH
https://filedepot.santarosa.edu/index.php/s/JP6M7cCzE5rp6Am
https://filedepot.santarosa.edu/index.php/s/zS63FPr75C5P7n7
https://filedepot.santarosa.edu/index.php/s/KiFtBfNQqWa9szQ
https://filedepot.santarosa.edu/index.php/s/LmymLJmasqiEzRW
https://filedepot.santarosa.edu/index.php/s/W95JLFrrFQ3t5Qa
https://filedepot.santarosa.edu/index.php/s/4S6w8Esi5HaYx8o
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general outcome and Board’s decision regarding the President’s contract are shared with the 

college community at a Board meeting immediately following the closed session (IV.C.3.5). 

The evaluation becomes part of the President’s permanent personnel file. 

 

The Board has continued to follow the evaluation process during the current president’s tenure, 

reporting results at its public meetings and, in response to a favorable evaluation, extended the 

President’s contract through June 2023 with a salary adjustment consistent with other 

management (IV.C.3.4). 

 

The Board has set clear expectations for the President to provide regular reports on the 

College’s goals performance, initiatives, and more. These reports include the monthly 

President’s Report at each Board meeting, as well as specific reports given by the vice 

presidents and other designees on specific content around items such as:  

 Information pertinent to college operations, such as facility and technology needs and 

development  

 Regular and by invitation presentations on the budget and finances by the Vice President 

of Finance and Administrative Services  

 Presentations by the Senior Director of Institutional Effectiveness, Research and Planning 

on aspects of student achievement and institutional effectiveness, especially prior to state 

reports  

 Regular reports from groups representing faculty, classified staff, and students  

The President also ensures that any questions posed by trustees are answered in a timely and 

thorough manner. 

 

Analysis and Evaluation 

 

The Santa Rosa Junior College District has a clearly defined and utilized policy for hiring and 

evaluating the College President.  

 

4. The governing board is an independent, policy-making body that reflects the public 

interest in the institution’s educational quality. It advocates for and defends the 

institution and protects it from undue influence or political pressure.  

 

Evidence of Meeting the Standard 

 

The Santa Rosa Junior College District has a governing board that is an independent, policy-

making body that reflects the public interest in the College’s educational quality; advocates for 

and defends the institution; and protects the College from undue influence or political pressure 

(IV.C.4.3).  

 

As described in Board Policy 0.4 - Number of Regular Members and Terms of Office 

(IV.C.4.1), the seven-member Board of Trustees represents the five geographic areas of the 

single college district, with three of those trustees representing a single large population area. 

The Board also includes a Student Trustee, elected by the student body, who serves a one-year 

https://filedepot.santarosa.edu/index.php/s/F3rnodZtG2EEm3y
https://filedepot.santarosa.edu/index.php/s/gkDEtTnwF6YxyfM
https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
https://filedepot.santarosa.edu/index.php/s/CM2ZHxFbsNCtKZa
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term on the Board and who votes on the College’s business (except for closed-session issues) in 

an advisory capacity.  

 

Broad representation, independence, and reflection of public interest are ensured by policies 

that define residency, election terms, and prohibitions regarding college employment and 

memberships on other boards. Adherence to this policy is reflected in the fact that the majority 

of Board members do not have employment or family/personal financial interests in the 

decisions they make on behalf of the College. This is codified in Board Policy 0.25 - Conflict 

of Interest Code (IV.C.4.2), which applies to Board members and all employees. Board 

members “are expected to be vigilant in the area of conflicts of interest (real and perceived)” 

and are not allowed to serve simultaneously on publicly elected boards. 

 

The reflection of public interest is also assured by regular and formal communications with the 

public regarding Board activities and decisions through its public meetings. The president’s 

office sends emails with Board meeting agendas to the college community and also posts 

agendas and minutes (except those from closed sessions) on the Sonoma County Junior College 

District BoardDocs webpage (IV.C.4.4). There is a standing item on every regular meeting 

agenda for public comment, and minutes reflect that members of the public and college 

community frequently use this as an opportunity to voice their views on issues relevant to the 

Board. Finally, to accommodate public interest and queries, the Board allows public concerns 

to be brought to it through personal contact, letters, email, and phone contact. The members of 

the Board and administration are also very active in civic organizations and activities, through 

which they are made aware of community concerns regarding district business. 

 

The Board has remained a stable advocate for the College. While it has faced challenges from 

the community regarding actions and policies, such as the feedback from some members of the 

community who opposed the board’s approval of a Project Stabilization Agreement (PSA) for 

Measure H projects (IV.C.4.5), the Board has maintained a stance based on data analysis, 

reports, and recommendations from the President, the college community and the Sonoma 

County community. While the Board listens to individual public interests, it makes the well-

being of the institution its priority.  

 

Similarly, when there were requests to redistrict in order to move toward a one-trustee-per-area 

model, the Board held a special meeting to hear input from the community and engaged the 

work of a demographer to present proposals and recommendations. The Board also heard from 

student researchers who made recommendations. On May 12, 2016, the Board held a public 

hearing to receive input on the all proposals (IV.C.4.6). Ultimately, the decision was made not 

to redistrict at that time, as the College would be required to do so following the 2020 census, 

and an additional redistricting process was determined to be more expensive than would be 

justifiably offset by the benefit of redistricting early, when it would be required to do so again 

only a couple years later (IV.C.4.7). 

 

Analysis and Evaluation 

 

Santa Rosa Junior College District’s Board of Trustees have policies that are utilized to ensure 

it is an independent policy-making body that reflects the public interest.  

https://filedepot.santarosa.edu/index.php/s/biNPNL8Ait3MB5P
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5. The governing board establishes policies consistent with the college/district/system 

mission to ensure the quality, integrity, and improvement of student learning 

programs and services and the resources necessary to support them.  The governing 

board has ultimate responsibility for educational quality, legal matters, and financial 

integrity and stability. 

 

Evidence of Meeting the Standard 

 

The Santa Rosa Junior College Board of Trustees establishes policies that are consistent with 

the College’s mission and that serve to ensure the quality, integrity, and improvement of 

student learning programs, services, and resources, as defined in Board Policy 0.1 - Role of the 

Board Members (IV.C.5.2).  

 

The Board revised Policy 1.1, Vision, Mission Statement, Values (IV.C.5.1) following the 

development of its previous Strategic Plan (IV.C.5.3). Both documents show the Board’s 

commitment to educational quality, student success, and continual improvement of college 

instructional programs and support services. Evidence of this commitment can be seen in the 

fact that policies are regularly reviewed and revised to comply not only with legal 

requirements, but also to ensure the College’s practices are in line with the College’s mission to 

“passionately cultivate learning through the creative, intellectual, physical, social, emotional, 

aesthetic and ethical development of our diverse community.” An example of this is shown in 

the revisions to Policy 8.1.1 - Academic Accommodations for Students with Disabilities 

(IV.C.5.7), which were intended to “create a more equitable process” for students with 

disabilities seeking accommodation and in the revisions to Policy 3.12 - Curriculum 

Development that clarified portions of the process in compliance with Title 5, section 

55002(a)(2)(C). Other revisions to increase student success include the approval of revisions to 

Policy 8.3.4/8.3.4P - Student Placement Assessment, approval of revisions to Policy 8.6/8.6P - 

Student Success and Support Programs, and the approval of revisions to Policy 3.12/3.12P - 

Curriculum Development (IV.C.5.4, IV.C.5.5, IV.C.5.6). 

 

The College is also currently developing an updated Strategic Plan through an inclusive and 

collaborative process, which began with a review of the successes of the previous Strategic 

Plan in the President’s Professional Development Day speech, in February 2020 (IV.C.5.19). In 

his speech, he outlined the successes of each of the College’s specific goals. This work 

continued into Spring 2021 when the College began a review of the its mission and vision 

through a collaborative process that included all constituent groups. The updated plan, which is 

slated for completion in Spring 2022, is intended to reflect the ongoing changes within our 

community, including a continued focus on student achievement and access, as well as greater 

attention to equity and social justice initiatives. 

 

An example of the Board’s dedication to continually improving the College’s practices that 

improve outcomes for all students can be seen in the Board’s approval of Resolution 15-20 in 

Support of Solidarity with the Black/African American Community and Commitment to 

Greater Equity and antiracism (IV.C.5.20). The Board item, which was unanimously approved, 

says that, “The Board of Trustees will consider this resolution, which expresses support for the 

Black/African American community and commits to institutional change that promotes greater 

https://filedepot.santarosa.edu/index.php/s/6x7csAfkj3BA8fQ
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equity and antiracism.” This resolution called on the administration and the entire college 

community to work toward practices and procedures that will address racial inequities at the 

College and that will create an environment supportive of the success of Black and African 

American employees and students. This work is currently in progress in collaboration with the 

Black Student Union and the Black Leadership Association Collective (BLAC) and includes 

the creation of an Ethnic Studies Department, an Office of Black Student Development, and 

other practices that will further support this effort. 

 

The Board receives regular reports from various areas of the College whose work centers on 

student success and academic excellence. These presentations include annual reports on the 

Student Success Scorecard (IV.C.5.11, IV.C.5.12, IV.C.5.13), a holistic analysis of the 

College’s student population that provide an overview of outcomes including:  

 Student College Preparedness 

 Transfer Level Achievement 

 Persistence 

 Completion 

 Wage Changes for Students who Completed Work in Career Education  

The Board also regularly hears reports from the Vice President of Finance and Administrative 

Services regarding the budget and items that affect the College’s fiscal stability (IV.C.5.10). In 

the face of a budget crisis, the Board supported a plan to initiate an Early Retirement Incentive 

(ERI) and, subsequently, to eliminate a number of vacated positions to reduce annual 

expenditures (IV.C.5.8, IV.C.5.9). The ERI was part of a larger long-range plan to return the 

College to fiscal solvency, and it resulted in millions of dollars in savings.   

The Board also receives regular reports regarding the goals and outcomes of special programs 

and grants, such as: 

 Strong Workforce (IV.C.5.14) 

 IGNITE (IV.C.5.15) 

 Student Equity and Achievement (IV.C.5.16) 

 Welcome & Connect Center (IV.C.5.17) 

 Intercultural Center (IV.C.5.18) 

A full review of Board reports from 2017-2021 is available within the College’s website 

(IV.C.5.21). 

 

Analysis and Evaluation 

 

The Santa Rosa Junior College District Board of Trustees utilize policies and are regularly 

informed by college constituents to ensure the educational quality provided at the College, as 

well as regulate legal matters and financial integrity and stability.  

 

6. The institution or the governing board publishes the board bylaws and policies 

specifying the board’s size, duties, responsibilities, structure, and operating 

procedures. 

 

https://filedepot.santarosa.edu/index.php/s/FBgKypDx7W9AgY4
https://filedepot.santarosa.edu/index.php/s/rgRjys3znp3g4af
https://filedepot.santarosa.edu/index.php/s/DAf4JB3JEZesRd5
https://filedepot.santarosa.edu/index.php/s/fDJHTt9i6Azp6Cq
https://filedepot.santarosa.edu/index.php/s/DbbAGyw8mygGwxB
https://filedepot.santarosa.edu/index.php/s/B5eP5YtwYooYJJN
https://filedepot.santarosa.edu/index.php/s/RF9wLJQATSZ8WGT
https://filedepot.santarosa.edu/index.php/s/JnkP9XAbQTmRTMN
https://filedepot.santarosa.edu/index.php/s/m6YPCno5ErQDNS5
https://filedepot.santarosa.edu/index.php/s/e3zJ9e2dAsXXwPe
https://filedepot.santarosa.edu/index.php/s/BzM4HiZQ7LEcoyC
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Evidence of Meeting the Standard 

 

The Board of Trustees is the legal entity responsible for establishing all District policies and 

procedures, and it maintains a strong tradition of participatory governance in matters of policy 

development. The publication and accessibility of Board bylaws is the responsibility of the 

President, as stated in Policy 2.1 - Board of Trustees Policy BP2410 (IV.C.6.1):  

 

The Superintendent/President shall establish and maintain an orderly procedure for preserving 

and making accessible the District Bylaws and Policies, and Administrative Procedures found 

in the Board-approved District Policy Manual. These documents shall be accessible, updated 

periodically, and made available to all persons concerned. 

 

In keeping with this policy, the bylaws of the Board of Trustees are published in the District 

Policy Manual, available online at the Sonoma County Junior College District BoardDocs 

webpage, under the “Policies” link (IV.C.6.2). It is also available by navigating from the 

Trustees page within the College’s website, under “Board Agendas and Minutes” (IV.C.6.3). 

The bylaws, which comprise Policies 0.1-0.31, address all aspects of the Board, including 

composition, structure, operating procedures, responsibilities, conduct, and operating 

procedures.   

Section 2 on District Governance, Section 5 on Finance, and several other policies also refer to 

the Board’s role in relation to college governance and relations with the community. 

 

Analysis and Evaluation 

 

All Santa Rosa Junior College District Board of Trustees bylaws and policies are published on 

the College’s website.  

 

7. The governing board acts in a manner consistent with its policies and bylaws. The 

board regularly assesses its policies and bylaws for their effectiveness in fulfilling the 

college/district/system mission and revises them as necessary. 

 

Evidence of Meeting the Standard 

 

The Board acts in a manner consistent with its policies and bylaws, referring to them for all 

decisions. Its policies and practices undergo a regular cycle of review and revision, per Policy 

2.1 - Board of Trustees Policy BP2410 (IV.C.7.1). 

 

Board actions always reflect District policies. Recent examples include:  

 

1. Onboarding of new trustees per Board Policy 0.30 - Orientation of New Board Members: 

Newly elected trustee underwent a rigorous onboarding process, including training and 

orientation to college policies and procedures. 

2. Recording Board meetings, Policy 0.19.7 - Minutes and Recording Devices: The Board’s 

President requested that all Board meetings be video live streamed and recorded beginning 

in 2018. Such meetings are now recorded and kept for one year, per the policy.  

https://filedepot.santarosa.edu/index.php/s/55i4Q6GkZXLb47g
https://filedepot.santarosa.edu/index.php/s/WX9GqBLJsLTHjZ3
https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
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3. Approval of Discontinuance of certificates and majors, Policy/Procedure 3.6/P - Program 

Review, Evaluation, Revitalization and Discontinuance: The Board votes on any proposed 

discontinuations annually or as needed, per the policy. 

While adhering to existing policies, the governing Board also understands the need to evaluate 

its policies and procedures regularly and to revise them as necessary. In accordance with 

AB1725 and Title 5, the revision and adoption of policies is based on participatory governance. 

Board Policy BP 2410, Board Policies and Administrative Procedures, and Board Procedure 

2.1P - Procedures for Developing and Revising District Policy and Procedures (IV.C.7.1, 

IV.C.7.2), define the Board’s relationship with College Council and the governance committee 

system.  

 

The Board looks to the College Council (IV.C.7.4) as a resource and clearinghouse when 

establishing and reviewing policy and administrative procedures. While the College Council is 

representative of all core constituents—faculty, administrators, classified staff, and students—

the Academic Senate representatives’ have final recommending powers to the Board over the 

10+1 topics covered in AB1725. The College Council generally operates efficiently and 

effectively. Although the transient nature of the student population sometimes makes students’ 

attendance less consistent, the College Council is very inclusive and representative. 

 

As needed or periodically, College Council reviews all nine sections of the SRJC Board Policy 

Manual for currency with education codes and College practices. The College also plans to 

incorporate the new Community College League of California (CCLC) template policies into 

the SRJC policy manual, which will streamline the adoption of regular legal updates and create 

efficiencies within the College’s internal process. Additionally, given the size and complexity 

of the College, there is rarely a time when there is not a policy or administrative procedure in 

some form of development or review. For this reason, College Council or policy/procedure 

work is seen as ongoing and regular district business. 

 

As College Council review means that all constituent groups have had an opportunity to read 

and to make comments on drafts, the District Policy Manual represents a broad record of Board 

and constituent group communication.  

 

The Board requires that policies and procedures brought to it for final review and adoption, as 

well as periodic evaluation, undergo College Council review. This process ensures input from 

faculty, students, classified staff, and administrators prior to final review or adoption by the 

Board. The Board sees all new policy material for a first and second reading during regular 

public meetings. Board Policy 0.16 - Formulation, Adoption, Amendment of Policies and 

Bylaws states (IV.C.7.3), “The formal adoption of policies shall be by majority vote of all 

members of the Board and the action shall be recorded in the minutes by the Board. Only those 

written statements so adopted and so recorded shall be regarded as official policy.”  

 

Procedure 2.1P - Procedures for Developing and Revising District Policy and Procedures lists 

the administrative offices and governance groups that are responsible for reviewing new 

material and significant revisions to policies that are forwarded from College Council. These 

constituent groups are:  

https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
https://filedepot.santarosa.edu/index.php/s/MFtbqPTyTYDC9q9
https://filedepot.santarosa.edu/index.php/s/L6oR65SmGdfoN3H
https://filedepot.santarosa.edu/index.php/s/gwwaXiMstKanLaE
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1. Academic Senate  

2. Classified Senate  

3. Associated Students Senate  

4. All Faculty Association  

5. Service Employees International Union  

6. Superintendent/President’s Cabinet  

The regular evaluation of existing policies is institutionalized through Policy and Procedure 2.1/ 

2.1.P - Procedures for Developing and Revising District Policy and Procedures. Specific 

administrative offices are named within the policy as responsible for reviewing and maintaining 

currency in their policy/procedures areas. 

 

As stated in Policy 2.1P, the Board is informed of the recommendations of the constituents and 

generally votes in support of them. In terms of procedures, the Board follows Policy  

0.1 0 Role of the Board and Members (Powers, Purposes, Duties): “The Board shall concern 

itself primarily with broad questions of policy, rather than with administrative details.” The 

Board has a solid record of focusing on policy-making and strategic planning, allowing the 

administration, faculty, and staff to autonomously apply policy to College educational 

programs and services. 

 

Analysis and Evaluation 

 

Santa Rosa Junior College District adheres to and assesses and revises governing policies as 

needed.  

 

 

8. To ensure the institution is accomplishing its goals for student success, the 

governing board regularly reviews key indicators of student learning and 

achievement and institutional plans for improving academic quality. 

 

Evidence of Meeting the Standard 

 

Student success at Santa Rosa Junior College is of paramount importance to the Board. Data 

pertaining to student performance and success is presented to the Board and reviewed by the 

Board on a regular basis. Recent examples include the Petaluma Student Success Program 

Report (IV.C.8.1), annual reports on student success programs (IV.C.8.2, IV.C.8.3), the 

presentation of the Student Equity and Achievement Program and Student Equity Plan 

(IV.C.8.4) and subsequently, a report on the program’s outcomes (IV.C.8.5), and annual reports 

on the Student Success Scorecard (IV.C.8.6, IV.C.8.7, IV.C.8.8). 

 

Analysis and Evaluation 

 

Santa Rosa Junior College’s Board of Trustees receive regular and comprehensive reports 

regarding student achievement and plans for improvement.  

 

9. The governing board has an ongoing training program for board development, 

https://filedepot.santarosa.edu/index.php/s/iXTdi2rTTEAJALq
https://filedepot.santarosa.edu/index.php/s/ni2EgYL2TRirbYP
https://filedepot.santarosa.edu/index.php/s/YmGA2SLDnzp4Rjm
https://filedepot.santarosa.edu/index.php/s/MHpMnYpFEYjfDMX
https://filedepot.santarosa.edu/index.php/s/7zAzi77PzDs7aka
https://filedepot.santarosa.edu/index.php/s/FG7YJr423P3q9xt
https://filedepot.santarosa.edu/index.php/s/EoxcSP7L5kkF6JX
https://filedepot.santarosa.edu/index.php/s/WbWLydaFMAQTT9b
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including new member orientation.  It has a mechanism for providing for continuity of 

board membership and staggered terms of office. 

 

Evidence of Meeting the Standard 

 

The first section of the District Policy Manual, Bylaws of the Board of Trustees, has 

established procedures for orienting new members, supporting their development, maintaining 

continuity, and staggering terms of office. Board Policy 0.30 - Orientation of New Board 

Members states that the Superintendent/President shall develop and conduct an orientation for 

each new trustee, including the student trustee, within two months of election to the Board 

(IV.C.9.2).  

 

The policy lists specific preparatory documents that are provided to new trustees, including the 

College Catalog and Schedule of Classes, organizational charts, recent accreditation reports, the 

current approved budget, the Bylaws, and the Brown Act. These documents are provided to 

each new trustee in the form of the New Trustee Orientation Binder (IV.C.9.3, IV.C.9.4). 

 

New trustees attend the earliest possible orientation session of the annual statewide Community 

College League of California (CCLC) orientation. The student trustee is expected to attend the 

conference developed by CCLC for students.  

 

The development of a Board member’s knowledge and experience continues throughout each 

trustee’s term in office. All trustees are required to participate in an annual retreat at the start of 

each calendar year, an occasion that begins the mentoring process for new Board members. In 

addition, the Board shares membership in several statewide organizations, including the CCLC, 

the Accrediting Commission for Community and Junior Colleges (ACCJC), the American 

Association of Community Colleges (AACC), and the California Community Colleges 

Trustees (CCCT) organization. The Board’s annual self-evaluation process (IV.C.9.5) reflects 

the expectation of growth and development through criteria such as: 

 

 Board members are knowledgeable about California community college and state related 

issues.  

 Board meetings include some education or information time. 

 The Board demonstrates a good understanding of collegial consultation and related 

processes. 

The mechanisms to ensure continuity of Board membership and staggered terms of office are 

described in Policy 0.4 - Number of Regular Members and Terms of Office (IV.C.9.1). To 

provide appropriate representation of the public interest, District Policy 0.4 divides the 

composition of the seven publicly elected members into areas representing the various 

geographic areas of the district. Three members are elected from the most populated area, 

central Santa Rosa, and the remaining four represent surrounding areas within the county. 

Trustee terms are staggered by an election process that opens only a portion of the seven seats 

every two years, and at all times at least one of the three members from the central district 

remains in office. Each term lasts four years, with an option for re-election, except the student 

trustee, which is one year. The democratic process behind this policy was demonstrated in 

https://filedepot.santarosa.edu/index.php/s/L9GcZoHwRBXjBfx
https://filedepot.santarosa.edu/index.php/s/JtLoxaYD3P72tT6
https://filedepot.santarosa.edu/index.php/s/JNgtpWyiz34KDDp
https://filedepot.santarosa.edu/index.php/s/oDpCdo79fekSs3t
https://filedepot.santarosa.edu/index.php/s/eoDd3CqtQesnrCz
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November 2016 and November 2020 when one new trustee was elected in each of those years. 

 

Analysis and Evaluation 

 

Member of the Santa Rosa Junior College Board of Trustees receive comprehensive training 

from the College and terms of office are staggered to ensure consistency.  

 

 

10. Board policies and/or bylaws clearly establish a process for board evaluation.  The 

evaluation assesses the board’s effectiveness in promoting and sustaining academic 

quality and institutional effectiveness.  The governing board regularly evaluates its 

practices and performance, including full participation in board training, and makes 

public the results.  The results are used to improve board performance, academic 

quality, and institutional effectiveness. 

 

Evidence of Meeting the Standard 

 

The Santa Rosa Junior College District follows Policies 0.20 - Periodic Review and Evaluation 

and 0.31 - Board Self Evaluation (IV.C.10.1, IV.C.10.2), which delineates the formal 

assessment for self-evaluation to assess how the Board can be more effective. The Board uses 

this document to guide an open and honest dialogue at its annual retreat, then reports to the 

public that this has occurred, and makes the final evaluation documents publicly available 

(IV.C.10.3, IV.C.10.4, IV.C.10.5, IV.C.10.6, IV.C.10.7, IV.C.10.8, IV.C.10.9, IV.C.10.10, 

IV.C.10.11, IV.C.10.12). 

 

Following its annual self-evaluation, the Board works to address any areas where the potential 

for improvement or increased effectiveness has been identified. By reflecting upon the final 

self-evaluation, the Board makes changes to its meetings and processes that result in long-

standing improvements.  

Examples where positive changes have resulted from Board self-evaluations:   

 In the 2018 self-evaluation, the Board pointed out the need for regular report outs from the 

Legislative Committee, which has since become a regular Board meeting report. 

(IV.C.10.5) 

 From the same self-evaluation, the Board recommended adding additional constituent 

groups (AFA, SEIU, Management) to the regular report outs, which has since become 

standard practice. (IV.C.10.5) 

 In 2017 evaluation the Board reported greater understanding of legislative matters due to 

the formation of the active Legislative Committee. (IV.C.10.6) 

Analysis and Evaluation 

 

The Santa Rosa Junior College Board of Trustees follows an established policy to evaluate, 

and, when necessary, make changes, to be as effective as possible.  

 

 

https://filedepot.santarosa.edu/index.php/s/nAe7Se3AGKosnnS
https://filedepot.santarosa.edu/index.php/s/Y8XfsaB5kLpztnK
file:///C:/Users/mbojanowski/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/VWXCGLRF/IV.C.10.3%09Board%20Self-Evaluation,%20June%2023,%202020
https://filedepot.santarosa.edu/index.php/s/GMEnwEqfFQS6tWM
https://filedepot.santarosa.edu/index.php/s/nxSHdXgrjTtaYgR
https://filedepot.santarosa.edu/index.php/s/7DaXXRa4tNRN23N
https://filedepot.santarosa.edu/index.php/s/WcWAqZYkSLa5FRJ
https://filedepot.santarosa.edu/index.php/s/cmWmSSDbw9FfCLB
https://filedepot.santarosa.edu/index.php/s/tPjgWpsrcK2MxZ9
https://filedepot.santarosa.edu/index.php/s/GPPZqeHLwffkP2x
https://filedepot.santarosa.edu/index.php/s/3Y4znfiJ4wHRd56
https://filedepot.santarosa.edu/index.php/s/LfTw9KRxqAxzro8
https://filedepot.santarosa.edu/index.php/s/nxSHdXgrjTtaYgR
https://filedepot.santarosa.edu/index.php/s/nxSHdXgrjTtaYgR
https://filedepot.santarosa.edu/index.php/s/7DaXXRa4tNRN23N
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11. The governing board upholds a code of ethics and conflict of interest policy, and 

individual board members adhere to the code.  The board has a clearly defined policy 

for dealing with behavior that violates its code and implements it when necessary. A 

majority of the board members have no employment, family, ownership, or other 

personal financial interest in the institution. Board member interests are disclosed 

and do not interfere with the impartiality of governing body members or outweigh 

the greater duty to secure and ensure the academic and fiscal integrity of the 

institution. 

 

Evidence of Meeting the Standard 

 

The Board closely follows the guidelines of Board Policy 0.25 - Conflict of Interest Code 

(IV.C.11.2), which clearly outlines the Board’s responsibility with regard to avoiding conflicts 

of interest. The Board has not had a report of conflict of interest in the last 27 years. If a 

situation were to occur and it was deemed necessary, a policy exists to remove a Board member 

from office: Board policy 0.26 - Removal from Office (IV.C.11.3).  

 

District policy, minutes, and other records demonstrate that the Board as a whole consistently 

follows its own Code of Ethics and, when necessary, has enacted its right to censure members 

who do not maintain the highest standards of ethical behavior, as outlined in Policy 0.22 - Code 

of Ethics for Board of Trustees (IV.C.11.1, IV.C.11.4). 

 

No trustees are owners of the College or of any portion of the Sonoma County Junior College 

District. The trustees also file FPPC form 700 Statements of Economic Interests annually to 

reflect their impartiality (IV.C.11.5, IV.C.11.6, IV.C.11.7, IV.C.11.8, IV.C.11.9, IV.C.11.10, 

IV.C.11.11). 

 

Analysis and Evaluation 

 

Following a Board Policy, the Santa Rosa Junior College District ensures the Board of Trustees 

do not have conflicts of interest with the College.  

 

12. The governing board delegates full responsibility and authority to the CEO to 

implement and administer board policies without board interference and holds the 

CEO accountable for the operation of the district/system or college, respectively. 

 

Evidence of Meeting the Standard 

 

Santa Rosa Junior College District’s Board of Trustees Policy 2.2.1 - District 

Superintendent/President begins (IV.C.12.1), “The basic authority for the administration of the 

Sonoma County Junior College District and Santa Rosa Junior College is delegated by the 

Board of Trustees to the Superintendent/President.” The remainder of that policy and its 

procedures (IV.C.12.2) specifically define the President’s responsibilities involved in that 

authority. Among them are:  

 

Their role in recommending, organizing and assigning all staff positions;  

https://filedepot.santarosa.edu/index.php/s/MtdmF73qxWZxbe2
https://filedepot.santarosa.edu/index.php/s/rfAakmRmqqLjAZo
https://filedepot.santarosa.edu/index.php/s/wK8A8DMMEd9Pax5
https://filedepot.santarosa.edu/index.php/s/dcwyeYDWkNHMogQ
https://filedepot.santarosa.edu/index.php/s/9xpRTp4ZSDZiZC8
https://filedepot.santarosa.edu/index.php/s/KDmotQcDXdXaQ5q
https://filedepot.santarosa.edu/index.php/s/eP82MdTDYYia94D
https://filedepot.santarosa.edu/index.php/s/5AwaTafSgiiH4yK
https://filedepot.santarosa.edu/index.php/s/7JfJT9oT8JSmwXx
https://filedepot.santarosa.edu/index.php/s/MHTLNDNEn3SDHcB
https://filedepot.santarosa.edu/index.php/s/KY6P8zNxSQ2GoNj
https://filedepot.santarosa.edu/index.php/s/PGW9ajcjapMR6W5
https://filedepot.santarosa.edu/index.php/s/7Q33aGq2mFoQgtD
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1. Supervision and coordinating all planning, from curriculum to facilities;  

2. Acting as liaison with external (e.g., county, state) organizations; and,  

3. General responsibilities such as budget, reporting, and maintaining policies. 

The Board strictly limits its own role as stated in Policy 0.1 - Role of the Board and Members 

(Powers, Purposes, Duties): “The Board shall concern itself primarily with broad questions of 

policy, rather than with administrative details. The application of policies is an administrative 

task to be performed by the Superintendent/President and staff, who shall be held responsible for 

the effective administration and supervision of the District’s programs” (IV.C.12.4). 

 

The President maintains accountability to the College in several ways. One is by communicating 

and setting goals in consultation with the Board so all parties are focused on the same areas for 

improvement, development, or maintenance, as stated in Policy 0.2 - Limits of Authority 

(IV.C.12.3). Another is by providing clear, complete, and accurate information and analysis at 

the Board meetings. To this end, a typical Board meeting involves reports and information on 

many aspects of the College, including:  

 

1. The President’s direct report  

2. Information pertinent to college operations, such as facility and technology needs and 

development  

3. Regular and by invitation presentations by the Vice President of Finance and Administrative 

Services  

4. Presentations by the Director of Institutional Research on aspects of student achievement 

and institutional effectiveness, especially prior to state reports  

5. Regular reports from groups representing faculty, classified staff, and students   

The President also ensures accountability to the Board by responding promptly to questions and 

concerns or by finding a source to address them. Additionally, the President provides regular 

reports directly to the Board on behalf of the President’s office and the component vice president 

areas. 

The Board has directed the President to keep Board trustees fully informed as to matters of 

particular importance, such as: 

 Educational quality- as shown by the regular reports on student success measures, the 

success of particular initiatives, and student achievement 

 Legal matters- which are presented to the Board in Closed Session meetings that include 

representation by District legal counsel 

 Financial integrity- as shown by the regular reports to the Board by the Vice President of 

Finance and Administrative Services, with particular focus on the Long-Term Plan to return 

the College to fiscal solvency. 

Analysis and Evaluation 

 

The Santa Rosa Junior College President maintains accountability to the College in several ways, 

including keeping the Board of Trustees informed.  

https://filedepot.santarosa.edu/index.php/s/6x7csAfkj3BA8fQ
https://filedepot.santarosa.edu/index.php/s/n7tXkTNwgKGfNCz
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13. The governing board is informed about the Eligibility Requirements, the 

Accreditation Standards, Commission policies, accreditation processes, and the 

college’s accredited status, and supports through policy the college’s efforts to 

improve and excel. The board participates in evaluation of governing board roles and 

functions in the accreditation process. 

 

Evidence of Meeting the Standard 

 

As part of the onboarding of new trustees, new Board members are provided the New Trustee 

Orientation digital binder (IV.C.13.7), which includes a variety of important information on 

Board and district operations. Included in this binder is an overview of the accreditation 

process and the most recent accreditation report, as required by Board Policy 0.30, Orientation 

of New Board Members (IV.C.13.8).  Existing trustees are periodically provided with the new 

version of the New Trustee Orientation binder as well, so they can remain up-to-date on any 

new information or changes.    

 

The Board receives presentations early in the self-evaluation process, which include an 

overview of the timeline and accreditation process, the four standards that the College must 

meet in order to maintain accreditation, and the committee structure that will be used to 

compile information for the self-evaluation report (IV.C.13.1).  

 

Additional reports recur monthly at regular meetings of the Board of Trustees throughout the 

self-evaluation development process (IV.C.13.2, IV.C.13.3, IV.C.13.4, IV.C.13.5, IV.C.13.6). 

Five of the College’s current trustees have engaged in one or more accreditation cycles during 

their tenure and have shown not only commitment to the process itself, but also to using the 

findings of the final accreditation report to drive improvements at the institution, including the 

development of strategic planning efforts and the development of long-term financial plans to 

return the College to fiscal stability. 

 

Upon completion of the ISER, the board will carefully review and consider approval of the 

final self-evaluation report prior to submitting this document to ACCJC. 

 

The board actively engages with the Accreditation Liaison Officer (ALO) and the faculty co-

chair during Board presentations, asking questions and expressing support for a thorough and 

active review process. 

 

Analysis and Evaluation 

 

Understanding that the accreditation and self-evaluation process is ongoing within each seven-

year cycle, the Board receives regular updates from the Vice President of Academic Affairs and 

the Academic Senate on all significant actions and stages of the process. This includes updates 

on the accreditation process, presentations on the follow-up and mid-term reports, financial 

reports, and, ultimately, the presentation of the final accreditation report and results (IV.C.13.2, 

IV.C.13.3, IV.C.13.4, IV.C.13.5, IV.C.13.6). 

 

https://filedepot.santarosa.edu/index.php/s/JNgtpWyiz34KDDp
https://filedepot.santarosa.edu/index.php/s/L9GcZoHwRBXjBfx
https://filedepot.santarosa.edu/index.php/s/NwHz8SnCZr5bRQw
https://filedepot.santarosa.edu/index.php/s/RHmQWwxKPf2Ta6n
https://filedepot.santarosa.edu/index.php/s/ZgnzfqQfbzPE47S
https://filedepot.santarosa.edu/index.php/s/5NDmJ9fYZGqQkpg
https://filedepot.santarosa.edu/index.php/s/gQtAg4LHrx8F9YW
https://filedepot.santarosa.edu/index.php/s/nioiiAJwrSAK7Nj
https://filedepot.santarosa.edu/index.php/s/RHmQWwxKPf2Ta6n
https://filedepot.santarosa.edu/index.php/s/ZgnzfqQfbzPE47S
https://filedepot.santarosa.edu/index.php/s/5NDmJ9fYZGqQkpg
https://filedepot.santarosa.edu/index.php/s/gQtAg4LHrx8F9YW
https://filedepot.santarosa.edu/index.php/s/nioiiAJwrSAK7Nj
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Conclusions on Standard IV.C. Governing Board 

The behavior, policies, and commitments of the Santa Rosa Junior College District’s Board of 

Trustees are aligned with this Standard, as reflected in its historical voting, interactions with the 

public, understanding of and support for college programs, and expressed expectations for 

academic quality, integrity, effectiveness of student learning programs and financial stability of 

the institution. The Board has shown itself to be an independent decision-making body that 

supports the work of the Superintendent/President and the College as a whole, without stepping 

outside of its purview. The Board regularly evaluates itself and its membership, creates plans 

for improvement, and finds opportunities for continuing education for trustees. The Board is 

effective, efficient, and understands its role at the institution.  

 

Evidence List  

 

IV.C.1.1 Board Policy Manual  

IV.C.1.2 Board Policy 0.1 - Role of the Board Members (Powers, Purposes, Duties) 

IV.C.1.3 Board Policy 1.1 - Vision, Mission Statement, Values 

IV.C.2.1 Board Policy 0.3 - Public Statement by Board members 

IV.C.2.2 Board Agenda Item on Project Stabilization Agreement, June 13, 2017  

IV.C.3.1 Board Policy 0.20 - Periodic Review and Evaluation of the 

Superintendent/President 

IV.C.3.2 Board Procedure 0.20P - Periodic Review and Evaluation of the 

Superintendent/President 

IV.C.3.3 Board Policy 4.3.10 - Management Team Hiring 

IV.C.3.4 Employment Contract Amendment for Superintendent President 

IV.C.3.5  Board Meeting Minutes - July 10, 2018 

IV.C.3.6 President/Superintendent Hiring Timeline 

IV.C.3.7 President/Superintendent Hiring Procedures 

IV.C.4.1 Board Policy 0.4 - Number of Regular Members and Terms of Office 

IV.C.4.2 Board Policy 0.25 - Conflict of Interest Code 

IV.C.4.3 Board of Trustees website 

IV.C.4.4 Sonoma County Junior College District BoardDocs Webpage 

IV.C.4.5 Board Agenda - Project Stabilization Agreement, June 13, 2017  

IV.C.4.6 Public Hearing – New Trustee Area Boundaries, May 10, 2016 

IV.C.4.7 Board Agenda – Redistricting Update, September 13, 2016  

IV.C.5.1 Board Policy 1.1 - Vision, Mission Statement, Values 

IV.C.5.2 Board policy 0.1 - Role of the Board Members (Powers, Purposes, Duties) 

IV.C.5.3 SRJC 2014-2019 Strategic Plan 

IV.C.5.4 Revisions to Policy 8.3.4 and Procedure 8.3.4P - Student Placement Assessment 

IV.C.5.5 Revisions to Policy and Procedure 8.6/P - Student Success and Support Program 

IV.C.5.6 Revisions to Policy and Procedure 3.12/P - Curriculum Development 

IV.C.5.7  Revisions to Policy and Procedure 8.1.1/P - Academic Accommodations for 

Students with Disabilities 

IV.C.5.8  Board Agenda - Eliminated Positions under Phase One of District 

Reorganization 

IV.C.5.9  Early Retirement Plan Board Resolution, February 12, 2019 

https://filedepot.santarosa.edu/index.php/s/NtnzjfWcSARfpD3
https://filedepot.santarosa.edu/index.php/s/6x7csAfkj3BA8fQ
https://filedepot.santarosa.edu/index.php/s/4ggk8y7CGJkEcfd
https://filedepot.santarosa.edu/index.php/s/iF5AKqnQWHJe7dH
https://filedepot.santarosa.edu/index.php/s/JP6M7cCzE5rp6Am
https://filedepot.santarosa.edu/index.php/s/W95JLFrrFQ3t5Qa
https://filedepot.santarosa.edu/index.php/s/4S6w8Esi5HaYx8o
https://filedepot.santarosa.edu/index.php/s/zS63FPr75C5P7n7
https://filedepot.santarosa.edu/index.php/s/gkDEtTnwF6YxyfM
https://filedepot.santarosa.edu/index.php/s/F3rnodZtG2EEm3y
https://filedepot.santarosa.edu/index.php/s/KiFtBfNQqWa9szQ
https://filedepot.santarosa.edu/index.php/s/LmymLJmasqiEzRW
https://filedepot.santarosa.edu/index.php/s/CM2ZHxFbsNCtKZa
https://filedepot.santarosa.edu/index.php/s/biNPNL8Ait3MB5P
https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
https://filedepot.santarosa.edu/index.php/s/WX9GqBLJsLTHjZ3
https://filedepot.santarosa.edu/index.php/s/86HfoCPHB7ne9jF
https://filedepot.santarosa.edu/index.php/s/nQP8fDrMwmAmBcn
https://filedepot.santarosa.edu/index.php/s/99gsx6qDWPJXFw4
https://filedepot.santarosa.edu/index.php/s/NtnzjfWcSARfpD3
https://filedepot.santarosa.edu/index.php/s/6x7csAfkj3BA8fQ
https://filedepot.santarosa.edu/index.php/s/HLXezabPSzxHxzL
https://filedepot.santarosa.edu/index.php/s/e66gY9mg7MW46Hk
https://filedepot.santarosa.edu/index.php/s/8E5RwmzSyPEe9Az
https://filedepot.santarosa.edu/index.php/s/qyobzqHeDXKWZEa
https://filedepot.santarosa.edu/index.php/s/erj8kR6LQYNAgS6
https://filedepot.santarosa.edu/index.php/s/DbbAGyw8mygGwxB
https://filedepot.santarosa.edu/index.php/s/B5eP5YtwYooYJJN
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IV.C.5.10 Board Special Listening Session, District Budget, November 20, 2018  

IV.C.5.11  Student Success Scorecard Report, April 10, 2018 

IV.C.5.12  Student Success Scorecard Report, May 9, 2017   

IV.C.5.13  Student Success Scorecard Report, May 10, 2016 

IV.C.5.14 Strong Workforce Presentation, March 14, 2017 

IV.C.5.15 IGNITE Program Presentation, November 12, 2019 

IV.C.5.16 Student Equity and Achievement Presentation and Outcome  Report 

IV.C.5.17  Welcome & Connect Center Presentation, November 10, 2020 

IV.C.5.18 Petaluma Our House Intercultural Center Presentation, February 12, 2019 

IV.C.5.20  Board Resolution in Support of Solidarity with the Black/African American 

Community and Commitment to Greater Equity and Anti-Racism 

IV.C.6.1 Board Policy 2410 – Board Policies and Administrative Procedures 

IV.C.6.2 Sonoma County Junior College District BoardDocs website 

IV.C.6.3 Board of Trustees webpage 

IV.C.7.1 Board Policy 2410 – Board Policies and Administrative Procedures  

IV.C.7.2 Board Procedure 2.1P - Procedures for Developing and Revising District Policy 

and Procedures  

IV.C.7.3 Board Policy 0.16 - Formulation, Adoption, Amendment of Policies and Bylaws 

IV.C.7.4 College Council Website  

IV.C.8.1  Petaluma Student Success Program Report, February 13, 2018  

IV.C.8.2  Board Presentation 2015/16 Annual Report of Student Success Programs 

IV.C.8.3  Board Presentation 2017-19 Integrated Plan 

IV.C.8.4  SEA Program and 2019-22 Student Equity Plan  

IV.C.8.5 SEA Program Update and 2018-19 Outcome Report 

IV.C.8.6 Student Success Scorecard 2018 Report  

IV.C.8.7 Student Success Scorecard 2017 Report 

IV.C.8.8 Student Success Scorecard 2016 Report  

IV.C.9.1  Board Policy 0.4 - Number of Regular Members and Terms of Office  

IV.C.9.2  Board Policy 0.30 - Orientation of New Board Members  

IV.C.9.3  Board Policy 0.7 - Organizational Meeting/Officers of the Board  

IV.C.9.4  New Trustee Orientation Handbook  

IV.C.9.5  Board Policy 0.31 - Board Self Evaluation  

IV.C.10.1 Board Policy 0.20 - Periodic Review and Evaluation  

IV.C.10.2 Board Policy 0.31 - Board Self-Evaluation   

IV.C.10.3 Board Self-Evaluation, June 23, 2020  

IV.C.10.4 Board Self-Evaluation, June 3, 2019  

IV.C.10.5 Board Self-Evaluation, June 19, 2018    

IV.C.10.6 Board Self-Evaluation, June 21, 2017 

IV.C.10.7  Board Self-Evaluation, June 20, 2016 

IV.C.10.8  Special Board Meeting Minutes, June 23, 2020   

IV.C.10.9  Special Board Meeting Agenda, June 3, 2019  

IV.C.10.10  Special Board Meeting Minutes, June 19, 2018  

IV.C.10.11  Special Board Meeting Minutes, June 21, 2017 

IV.C.10.12 Special Board Meeting Minutes, June 20, 2016 

IV.C.11.1  Board Policy 0.22 - Code of Ethics for the Board of Trustees  

IV.C.11.2 Board policy 0.25 - Conflict of Interest Code 

https://filedepot.santarosa.edu/index.php/s/fDJHTt9i6Azp6Cq
https://filedepot.santarosa.edu/index.php/s/FBgKypDx7W9AgY4
https://filedepot.santarosa.edu/index.php/s/rgRjys3znp3g4af
https://filedepot.santarosa.edu/index.php/s/DAf4JB3JEZesRd5
https://filedepot.santarosa.edu/index.php/s/RF9wLJQATSZ8WGT
https://filedepot.santarosa.edu/index.php/s/JnkP9XAbQTmRTMN
https://filedepot.santarosa.edu/index.php/s/m6YPCno5ErQDNS5
https://filedepot.santarosa.edu/index.php/s/e3zJ9e2dAsXXwPe
https://filedepot.santarosa.edu/index.php/s/BzM4HiZQ7LEcoyC
https://filedepot.santarosa.edu/index.php/s/2sE8zSF6W6RHkTF
https://filedepot.santarosa.edu/index.php/s/55i4Q6GkZXLb47g
https://filedepot.santarosa.edu/index.php/s/WX9GqBLJsLTHjZ3
https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
https://filedepot.santarosa.edu/index.php/s/JRjf7S39C8LHwRb
https://filedepot.santarosa.edu/index.php/s/MFtbqPTyTYDC9q9
https://filedepot.santarosa.edu/index.php/s/gwwaXiMstKanLaE
https://filedepot.santarosa.edu/index.php/s/L6oR65SmGdfoN3H
https://filedepot.santarosa.edu/index.php/s/iXTdi2rTTEAJALq
https://filedepot.santarosa.edu/index.php/s/ni2EgYL2TRirbYP
https://filedepot.santarosa.edu/index.php/s/YmGA2SLDnzp4Rjm
https://filedepot.santarosa.edu/index.php/s/MHpMnYpFEYjfDMX
https://filedepot.santarosa.edu/index.php/s/7zAzi77PzDs7aka
https://filedepot.santarosa.edu/index.php/s/FG7YJr423P3q9xt
https://filedepot.santarosa.edu/index.php/s/EoxcSP7L5kkF6JX
https://filedepot.santarosa.edu/index.php/s/WbWLydaFMAQTT9b
https://filedepot.santarosa.edu/index.php/s/eoDd3CqtQesnrCz
https://filedepot.santarosa.edu/index.php/s/L9GcZoHwRBXjBfx
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5YCZJ7F6408
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5YCZJ7F6408
https://filedepot.santarosa.edu/index.php/s/JtLoxaYD3P72tT6
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5YDAZ81D393
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5YDAZ81D393
https://filedepot.santarosa.edu/index.php/s/JNgtpWyiz34KDDp
https://filedepot.santarosa.edu/index.php/s/oDpCdo79fekSs3t
https://filedepot.santarosa.edu/index.php/s/nAe7Se3AGKosnnS
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5W5KQ72A90C
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5W5KQ72A90C
https://filedepot.santarosa.edu/index.php/s/Y8XfsaB5kLpztnK
https://srjc-my.sharepoint.com/personal/knazario_santarosa_edu/Documents/Desktop/Accreditation/IV.C.10.3%09Board%20Self-Evaluation,%20June%2023,%202020
https://filedepot.santarosa.edu/index.php/s/GMEnwEqfFQS6tWM
https://filedepot.santarosa.edu/index.php/s/nxSHdXgrjTtaYgR
https://filedepot.santarosa.edu/index.php/s/7DaXXRa4tNRN23N
https://filedepot.santarosa.edu/index.php/s/WcWAqZYkSLa5FRJ
https://filedepot.santarosa.edu/index.php/s/cmWmSSDbw9FfCLB
https://filedepot.santarosa.edu/index.php/s/tPjgWpsrcK2MxZ9
https://filedepot.santarosa.edu/index.php/s/GPPZqeHLwffkP2x
https://filedepot.santarosa.edu/index.php/s/3Y4znfiJ4wHRd56
https://filedepot.santarosa.edu/index.php/s/LfTw9KRxqAxzro8
https://filedepot.santarosa.edu/index.php/s/wK8A8DMMEd9Pax5
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5VTGC7673E9
http://go.boarddocs.com/ca/santarosa/Board.nsf/goto?open&id=A5VTGC7673E9
https://filedepot.santarosa.edu/index.php/s/MtdmF73qxWZxbe2
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IV.C.11.3  Board Policy 0.26 - Removal from Office 

IV.C.11.4  Board Meeting Minutes , March 10, 2020  

IV.C.11.5   Form 700, Statements of Economic Interests, Dorothy Battenfeld 

IV.C.11.6  Form 700, Statements of Economic Interests, Jordan Burns 

IV.C.11.7 Form 700, Statements of Economic Interests, Donald Edgar 

IV.C.11.8 Form 700, Statements of Economic Interests, Margaret Fishman 

IV.C.11.9 Form 700, Statements of Economic Interests, Jeff Kunde 

IV.C.11.10 Form 700, Statements of Economic Interests, William Lindley 

IV.C.11.11 Form 700, Statements of Economic Interests, Mariana Martinez 

IV.C.12.1  Board Policy 2.2.1 - District Superintendent/President  

IV.C.12.2  Board Procedure 2.2.1P - District Superintendent/President 

IV.C.12.3  Board Policy 0.2 - Limits of Authority 

IV.C.12.4  Board Policy 0.1 - Role of the Board Members (Powers, Purposes, Duties) 

IV.C.13.1 ACCJC/WASC Update to Board, December 8, 2020  

IV.C.13.2 ACCJC Midterm Report Board Presentation, February 12, 2019 

IV.C.13.3 ACCJC Midterm Report Revised Timeline and Process Presentation 

IV.C.13.4 Status Update on SRJC Midterm Accreditation Report, January 9, 2018  

IV.C.13.5  Accreditation Follow-up Report Board Item, February 14, 2017 

IV.C.13.6 Accreditation Follow-up Report Board Item, Feb. 9, 2016 

IV.C.13.7 New Trustee Orientation Binder  

IV.C.13.8 Board policy 0.30 Orientation of new board members  

 

 

H. Quality Focus Essay 
 

Introduction of Projects 

Santa Rosa Junior College is strongly committed to its mission that emphasizes high-quality 

student learning, achievement and development of its increasingly diverse community.  Over 

the years, The College has used analysis of quantitative and qualitative data to evaluate, plan, 

implement and improve the quality of its programs and services. The College is currently in the 

process of updating its strategic plan, including a considered review of the mission, vision and 

values that will guide and direct institutional priorities in meeting the educational needs of our 

students. There is general agreement that while the process that resulted in the current strategic 

plan was a transformative, highly inclusive and collaborative effort that produced a clear and 

shared expression of the College’s aspirations and goals, it lacked in establishing an intentional, 

integrated and evidence-based culture of inquiry designed to regularly assess, self-reflect, adapt 

and continuously improve. 

 

The College has recently invested in and realigned the leadership structure in support of 

institutional effectiveness by hiring a Senior Director of Institutional Effectiveness, Planning 

and Research.  Under the direction of the Superintendent/President, this Cabinet-level 

administrator will provide leadership, vision and direction for a comprehensive District-wide 

institutional effectiveness program; administer, coordinate, and communicate college-wide 

planning and evaluation to foster data-informed decision making across the institution; oversee 

strategic and integrated planning, program review, institutional research, and grant 

development processes; promote institutional effectiveness through continuous evaluation for 

https://filedepot.santarosa.edu/index.php/s/rfAakmRmqqLjAZo
https://filedepot.santarosa.edu/index.php/s/dcwyeYDWkNHMogQ
https://filedepot.santarosa.edu/index.php/s/9xpRTp4ZSDZiZC8
https://filedepot.santarosa.edu/index.php/s/KDmotQcDXdXaQ5q
https://filedepot.santarosa.edu/index.php/s/eP82MdTDYYia94D
https://filedepot.santarosa.edu/index.php/s/5AwaTafSgiiH4yK
https://filedepot.santarosa.edu/index.php/s/7JfJT9oT8JSmwXx
https://filedepot.santarosa.edu/index.php/s/MHTLNDNEn3SDHcB
https://filedepot.santarosa.edu/index.php/s/KY6P8zNxSQ2GoNj
https://filedepot.santarosa.edu/index.php/s/PGW9ajcjapMR6W5
https://filedepot.santarosa.edu/index.php/s/7Q33aGq2mFoQgtD
https://filedepot.santarosa.edu/index.php/s/n7tXkTNwgKGfNCz
https://filedepot.santarosa.edu/index.php/s/6x7csAfkj3BA8fQ
https://filedepot.santarosa.edu/index.php/s/NwHz8SnCZr5bRQw
https://filedepot.santarosa.edu/index.php/s/RHmQWwxKPf2Ta6n
https://filedepot.santarosa.edu/index.php/s/ZgnzfqQfbzPE47S
https://filedepot.santarosa.edu/index.php/s/5NDmJ9fYZGqQkpg
https://filedepot.santarosa.edu/index.php/s/gQtAg4LHrx8F9YW
https://filedepot.santarosa.edu/index.php/s/nioiiAJwrSAK7Nj
https://filedepot.santarosa.edu/index.php/s/JNgtpWyiz34KDDp
https://filedepot.santarosa.edu/index.php/s/L9GcZoHwRBXjBfx
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improvement; develop, implement and direct institutional research and planning projects to 

provide information about the District’s students, programs, and organizational effectiveness; 

supervise and evaluate the performance of assigned staff.  Additionally, the College has 

reconfigured two key shared governance bodies: Institutional Planning Council and Budget 

Review Committee, and redesigned them into the Planning and Budget Council (QFE.1.1).  

These institutional redesigns have created the conditions by which the College expects, over the 

next accreditation cycle, to establish a sustained, substantive and collegial dialog about student 

outcomes, student equity, academic quality, institutional effectiveness and continuous 

improvement of student learning and achievement.   

 

Of a more urgent need are the calls for antiracism and social justice reverberating through the 

nation and Santa Rosa Junior College. There is an increased consciousness that the status quo is 

not working for all students.  The disproportionate social impacts that may have been hidden 

before are writ large, including unequal access to healthcare, food insecurity, technology 

deficits, and work obligations.  All educators are being called into responding with care and 

empathy.  These equity-based actions must be aligned with and integrated into all aspects of an 

evidence-based action plan for institutional effectiveness.  To meet that need, Santa Rosa 

Junior College will apply its newly redesigned processes for institutional effectiveness and 

assessment of student outcomes and achievement with the intent and purpose of improving 

student success for identified student groups who are disproportionately impacted.  Goals 

include integrating antiracism, community responsiveness, and equity throughout (1) Strategic 

Planning, (2) Board Policy and Administrative Procedures, and (3) existing equity initiatives. 

 

Santa Rosa Junior College is proposing the following two Quality Focus Essay projects 

designed to implement innovative ideas and projects designed to positively impact student 

learning, achievement, and belonging over the next five years. 

 

QFE Project 1 

Evidence-based Institutional Effectiveness: Fostering a Culture of Inquiry 

and Innovation 
 

Description of Project 

Institutional effectiveness ensures Santa Rosa Junior College is meeting the educational needs 

of its students. Key practices for ensuring institutional effectiveness include:  

 

 Development of a 5-year strategic plan  

 Providing transparency for resource allocation and decision-making 

 Utilizing mission-related data to set institutional priorities and improve student outcomes 

 Establishing a clear two-way communication model for all participatory governance 

constituents 

 Conducting annual committee evaluations to support professional development and 

effectiveness 

 Completing annual strategic plan evaluation  

 Updating integrated planning documents (e.g., Strategic Enrollment Management Plan, 

Facilities Master Plan, Education Master Plan, District Equity/Anti-Racism Action Plan).  

https://filedepot.santarosa.edu/index.php/s/9sdqdiYW4rPgfda
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Re-envisioning institutional effectiveness allows SRJC to build a strong connection between 

outcomes/equity data, annual planning, resource allocation and student success.  

 

Action Plan Goals/Activities 

Goal 1: Clear connection between Institutional Planning and Resource Allocation. The 

Planning and Budgeting Council will align and monitor the connection between institutional 

planning and resource allocation and articulate that to constituency groups. 

 

Goal 2: Development of an updated Strategic Plan and establishment of metrics to monitor 

institutional effectiveness.  All Key Performance Indicators (KPIs) are relevant and appropriate 

for addressing Strategic Plan goals and objectives 

 

Goal 3: Development of or updates to SRJC Integrated Plans.  Strategic Enrollment 

Management Plan, Facilities Master Plan, Educational Master Plan, Equity/Anti-Racism Action 

Plan are developed and implemented.  

 

Goal 4: Solidify process for aligning ACCJC Institution-Set Standards and aspirational goals 

with Strategic Plan. Institution-set standards and aspirational goals are appropriately set based 

on institutional trends, student outcomes, and strategic plan goals.   

 

Goal 5: Review and redesign participatory governance structure.  Participatory Governance 

structure allows for two-way communication across all committees, councils, advisory, and 

constituency groups. Participatory Governance structure incorporates strategic planning and 

integrated planning.  

 

Timeline 

Year 1 (2022):  

 Update College Mission, Vision, Values 

 Adopt Updated Strategic Plan 

 Establish Key Performance Indicators  

 Implement two-way communication model for participatory governance.  

Year 2 (2023):  

 Adopt New and Updated Integrated Plans  

 Committee Evaluations  

 Assess KPIs and Strategic Plan Goals 

 

Year 3 (2024):  

 Assess Strategic Plan Goals 

Year 4 (2025):  

 Assess Integrated Plans 

Anticipated Impact on Student Learning and Achievement 

Focusing on institutional effectiveness allows the college to connect all planning activities 

(strategic planning, annual planning, and integrated planning) to resource allocation and student 

success.  Establishing a stronger and more intentional connection between planning and 
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resource allocation helps track how the college is prioritizing student success.  

 

Additionally, the project supports that creation of key performance indicators and other metrics 

of student success that are used to measure how we are effectively supporting student success 

efforts associated with diversity, equity, and inclusion.  

 

Outcome Measures 

See Table 33 below. 

 

QFE Project 2 

Equity at SRJC: Actions to Increase Student Success 
 

Description of Project 

SRJC has a long history of equity-based projects, programs, and services designed to provide 

additional support for identified student groups – many of which are highly effective (e.g. 

Puente, IGNITE, Umoja, New Faculty Learning Program, Communities of Practice).  

 

Student Equity and Achievement and Integrated Student Success Committee: (QFE.1.2, 

QFE.1.3)  

Currently working Project Teams (not exhaustive list) 

● Peer Assisted Learning Specialists--Math, English, CSKLS, CTE 

● Intercultural Centers 

● Learning Communities 

● DREAM Center 

● Welcome Center 

● ELL Outreach 

● Direct Student Support 

● Communities of Practice (AB705 and Equity-related) 

● New initiatives: Sawabona Center, creation of an Ethnic Studies Department featuring 

Black/African American Studies, Native American/Indigenous Studies, Asian 

American/Pacific Islander Studies, Chicanx/Latinx Studies 

Diversity, Equity, Inclusion, and Antiracism (QFE.1.4). Senate approved recommendation for 

mandatory faculty DEIA PL: 

● Offer ongoing and robust PL in DEIA pedagogy at discipline, department, and district 

levels  

● Design PL that invites knowledge-building, reflection, and critical action, and that does 

not retraumatize/other people of color 

● Provide PL that is inclusive of Black, Asian American, Pacific Islander, Latinx, and 

Native American groups  

● PL topics specific to each discipline, including but not limited to:  

○ Shared understanding of DEIA concepts, principles, and practices  

○ Cultural Humility  

https://filedepot.santarosa.edu/index.php/s/5rLWd8g7tFnsZmY
https://filedepot.santarosa.edu/index.php/s/5YkCykAfj2AGYdf
https://filedepot.santarosa.edu/index.php/s/rZxg22cPPdFEgtS
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○ Culturally Sustaining Pedagogy  

○ Critical Pedagogy  

○ Courageous Conversation  

○ Inclusive Curriculum  

○ Culture-Based Learning  

○ Antiracist Pedagogy  

○ Implicit Bias  

○ White Privilege  

○ Universal Design for Learning 

○ Systemic Oppression  

○ Ally Training 

● Professional Learning for DEIA Curriculum Redesign:  Offer ongoing and robust PL in 

DEIA curriculum redesign at department and district levels 

● Professional Learning for DEIA Organizational and Policy Change:  

○ Adopt an equity conceptual framework to guide PL efforts (see examples below)  

○ PL for Organizational Transformation (esp. to connect Student Services and 

Academic Affairs)  

○ PL to aid in Policy Revision  

■ Curricular-level in CORS  

■ Board Policies and Procedures  

○ PL to support and assess DEIA Institutional Effectiveness  

■ Data-informed decision-making  

■ Shared Governance Training  

■ How to utilize available data, like Dashboard  

■ Support in assessing DEIA to determine if DEIA efforts are working, e.g. 

Connect DEIA PL with roll-out of Guided Pathways 

Guided Pathways (QFE.1.5) 

● Recommendations:  (Top 4) (QFE.1.6) 

○ Student-focused SRJC homepage redesign   

○ Improved website usability for all   

○ Clear, accessible program mapping with aligned course sequences  

○ Dynamic scheduling changes that support students and the College 

 

The Institutional Self Evaluation Report (ISER) process has made it clear that these projects, 

programs, and services need to infused into the culture of the College, further integrated to 

work as a collective, evaluated on a regular and ongoing basis, and assessed to provide data for 

continuous improvement.  

 

Action Plan Goals/Activities 

Goal 1: As SRJC implements the Institutional Effectiveness Action Plan, the College will 

integrate antiracism and equity throughout the College, including multiple antiracist equity 

initiatives and programs already in existence.   

https://filedepot.santarosa.edu/index.php/s/nKqqE9jAiBMK8L7
https://filedepot.santarosa.edu/index.php/s/NkpKppfQinpinyM
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Goal 2: SRJC will determine methods to measure the impact of equity-related projects on 

student success and learning. 

 

Goal 3: SRJC will utilize data collected to allocate resources and revise projects, programs, and 

services to improve equity and student success.   

 

Timeline 

Year 1 (2022): Determine methods to measure the impact of equity-related projects on 

student success and learning. 

 

Year 2 (2023): Assess the impact of equity-related projects on student success and 

learning, particularly the success of disproportionately impacted student groups and 

determine progress toward closing equity gaps. 

 

Years 3-5 (2024-2026): Revise equity-related projects and funding to better impact 

learning and success of disproportionately impacted student groups and eliminate equity 

gaps. 

 

Anticipated Impact on Student Learning and Achievement 

Santa Rosa Junior College has set the goal of creating a more equitable and just college culture 

and learning/working environment as a means of increasing student learning and achievement 

and to better align with SRJC’s mission, vision and values with a focused emphasis on student 

groups who are found to be detrimentally impacted by institutional and social structures in 

place.  

 

Outcome Measures 

See Table 33 below. 

 

Table 33.  QFE Project Activities, Responsible Parties, Anticipated Outcomes, Timeline, 

Measurable Goals  

 

QFE 

Project 

Activity 
Responsible 

Parties 

Anticipated 

Outcomes 

Target 

Completion 

Measurable 

Goal 

 

IE 

Update Mission, 

Vision, Values 

and Strategic 

Plan 

Sr. Director, 

Institutional 

Effectiveness, 

Research and 

Planning (IERP) 

 

Strategic Plan 

Steering 

Committee 

 

Planning and 

Budget Council 

(PBC) 

Revised mission, 

vision, values and 

Strategic Plan that 

provides goals and 

objectives that 

drive Integrated 

Plans 

Fall 2022 

Strategic Plan is 

supported by all 

constituency 

groups. 
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Equity 

Determine 

methods to 

measure the 

impact of equity-

related project, 

programs and 

services 

Sr. Dir, IERP 

ISSC 

PBC 

Component VPs 

Establishment of 

institutional 

metrics and 

measures  

Fall 2022 

Metrics are 

reviewed and 

supported by 

constituency 

groups 

 

IE 

Establish Key 

Performance 

Indicators 

Sr. Dir, IERP 

PBC 

Establishment of 

Key Performance 

Indicators will 

provide clear 

direction and 

tracking of 

progress related to 

student success, 

diversity of 

employment, and 

campus culture. 

Fall 2022 

Each area has one 

leading indicator 

and one lagging 

indicator 

 

IE 
Implement Two-

Way 

communication 

model for 

participatory 

governance.  

College Council 

 

Establish clear 

communication 

model that will 

improve 

collaboration 

between 

constituent groups. 

Fall 2022 

All committees 

and constituent 

groups effectively 

utilized the two-

way 

communication 

model 

 

IE 

Adopt New 

Integrated Plans 

Sr. Dir, IERP 

Integrated Student 

Success 

Committee (ISSC) 

PBC 

Component VPs 

Revised Integrated 

Plans will provide 

working goals for 

participatory 

governance 

committees and 

councils 

Spring 2023 

Integrated Plans 

are supported by 

all constituency 

groups 

 

IE 

Committee 

Evaluations 
College Council 

Provide 

committees with an 

opportunity to 

reflect on annual 

objectives and their 

ability to 

accurately address 

needs associated 

with student 

success.  

Spring 2023 

Each committee 

receives a rating of 

"committee is 

actively addressing 

the needs of 

students." 

 

Equity Assess impact of 

equity-related 

projects, 

programs and 

services  

Sr. Dir, IERP 

PBC 

Institutional data in 

the success of 

disproportionately 

impacted student 

groups is analyzed, 

reported and 

utilized 

Spring 2023 

Collegial dialogue, 

institutional 

planning and 

resource allocation 

is informed by 

student outcomes 

 

IE 

Assess Strategic 

Plan 

Sr. Dir, IERP 

PBC 

Assess the progress 

made towards 

achieving strategic 

goals and their 

impact of student 

outcomes.  

Spring 2024 

Each goal receives 

a rating of 

"strategic goal is 

achievable and 

relevant."  



271 

 

 

Equity 
Revise equity-

related projects 

and resource 

allocation 

PBC 

Redesign equity-

related projects to 

better impact 

student learning 

and success  

Fall 2024 
Student equity 

gaps are closed 

 

IE 
Assess 

Integrated Plans 

Sr. Dir, IERP 

PBC 

Assess the progress 

made towards 

achieving goals 

and their impact of 

student outcomes.  

Spring 2025 

Each goal receives 

a rating of 

"strategic goal is 

achievable and 

relevant."  

 

 

Evidence List 

 

QFE.1.1 Planning and Budget Council Home Page  

QFE.1.2 ISSC and Student Equity and Achievement – SEA Program and Projects 

QFE.1.3 ISSC and Student Equity and Achievement Home  

QFE.1.4 DEIA Professional Learning Recommendations 

QFE.1.5 Academic Senate Guided Pathways 

QFE.1.6 Academic Senate Guided Pathways Workgroup Recommendations 

 

 

 

https://filedepot.santarosa.edu/index.php/s/9sdqdiYW4rPgfda
https://filedepot.santarosa.edu/index.php/s/5rLWd8g7tFnsZmY
https://filedepot.santarosa.edu/index.php/s/5YkCykAfj2AGYdf
https://filedepot.santarosa.edu/index.php/s/rZxg22cPPdFEgtS
https://filedepot.santarosa.edu/index.php/s/nKqqE9jAiBMK8L7
https://filedepot.santarosa.edu/index.php/s/NkpKppfQinpinyM
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